Appendix F: Summary of Focus Group and Public Comment; and CFSC

‘Summaries

Focus Group: Finance, Developers, Real Estate

Restaurant leakage: there are no anchor restaurants. Mostly mom and pops that people aren't
familiar with.

Can’t seem 10 approve hotels or conference facilities that would generate traffic for restaurants

The Seascape Golf Course has a club house but can’t fit 200. The Chaminade is very expensive.
Seacliff is a better location.

The entitlement process is painful. Aptos Village was a 9-year process, and we spent $2.5 million
on entitlements. it took 6 years to procure water, which cost $700K + $1M penalties. Very
painfui. At this point, we're still trying to get a road crossing and 2 left turn lanes. Barriers to
entry are huge. That's why it's so expensive 1o live here. Easement, land assemblage, etc. are
very difficult. Developers need a lot of staying power and capital to work through this,

The number of tourists staying at the beaches in Aptos and in the vicinity is increasing (especially
at Campgrounds). Cabrillo expanded its campus, and the number of students is on the rise. But
don't see there's recognition of this, in terms of getting projects get approved. We're behind the
8 ball, especially in Aptos because we didn't have redevelopment money. The infrastructure is
antiquated and we need ways to overcome this, or there’s never going to be economig vitality
brought to that area.

The cost of living is a major challenge here. There will become a time, when Santa Cruz County
may be an affordable alternative, to Silicon Valley and San Francisco. But we don't even have
internet capabilities (fiber and speed) for a Google satellite campus. If you're tearing up Aptos
Village, it would be wonderful to lay the fiber at that time. Cruzio brought fiber downtown. UCSC
has fiber. Slow coming to the rest of the county.

* There's a difference between Santa Cruz City and Santa Cruz County. The City has done a great

job, with incubators on the west side that's made it easier for development. We always add $15-
20 per square foot for county development because it's more expensive in terms of time. At the
City, there's a lot of progress and movement, but stili more work to be done. The lack of land is
both a strength and a weakness. There's strong demand; at the same time, entitling scarce land

" is hard. And what you do with it is important.

With respect to the incubator space in west Santa Cruz, in the 1970s, there was a big push for
R&D in parts of Santa Cruz, and in some places in Soquel. Do we need to go back and develop
more of that space, especially in parts of South County? Also we need to look at zoning. Multi-
residential should have its own zoning, rather than R-1.5. What we have is not considered high
density in any other community. There's lots of talk about mixed use, which is tricky, because you
need sufficient density.

Geography is both a strength and weakness. South County is geographically isolated because of
the Arroyos, but now we've bridged over that. Need rezoning along transportation corridor, so we
can do mixed-use and multi-family housing. We need to look carefully at those corridors. Right
now, it’s a nightmare getting across town. It's not just the large industry we need to cater to. It's

“building a whole system from the inside out and give people room to grow while they're

incubating their businesses.

You lose affordability when it takes that long to buiid.
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it's not necessarily the fault of the staff. It's a historic and cultural cheice to make development
difficult and make infrastructure difficult. The upside was to limit popuiation growth. Downside is
job losses, underperformance in job sectors. For any project that comes along, there's huge
neighborhood opposition, which is particularly difficult for County Supervisors. They each have
their districts, and if neighbors are angry, they have to respond if they want to get elected. For
our high educational attainment, people don’t understand market and real estate economics.
They think, for example, a developer will spend 10 years messing around a project, and it won’t
make any difference. Or there’s always a better project that will come along. There's some sense
that there’s a huge demand {o build new projects, but that's not necessarily the case. We have a
habit about how we think about projects. It's politics, not the county staff. County has a deep-
seated attitude that doesn't really prioritize economic vitality.

If you are Supervisor, you have your own area and may not know the others well. In Santa Cruz
City, everyone is walking around the same area. Our county system is flawed, and it's one of the
limitations that we should recognize. To enhance economic opportunities, look at traffic impact
fees, which are onerous and range from $200K-$800K.

| came out of UCSC and worked for a high tech company. During those times, we wanted to keep
Santa Cruz the way it was, s0 businesses went over the hill because of the high cost of living and
zoning issues. We're discouraging high wage earners by making it hard for businesses to get
their foothold here. Don’t even bother with the county. We have to go around the county.

On top of that, we don’t have large swaths of land to develop. It's assembling ¢ parcels, like what
Jesse is doing. Then you can't get the businesses in there because it’s so expensive.

Dirt costs $50/sf. Hard construction $200/sf. Soft costs are $90/sf. Rent needs to be $3.20/sf
with $0.65 NNN (b/c need to pay for private roads). You can’t get the debt ratios to work, and
tenants say they can’t pay that rent.

There are positives, To enhance opportunities, fet’s think about single person, two-person, small
home businesses and figure out how to provide services to those entrepreneurs 1o grow their
company.

NextSpace! Cruzio!

For the longest time, we wanted to keep Santa Cruz weird. | know people who don’t want to go
downtown because of the transients.

Downtown is really vibrant now.

What is your impression of Santa Cruz when you hit Ocean Street? If all you see are cheap
budget hotels, giant traffic jams on Ocean Street, by the time you hit the Beach Boardwalk, you
just want to turn around and go home. We want them to go to other parts of the county. We're
losing people because they do a surgical strike, in and out of the Boardwalk. The corridors aren't
bringing them to other businesses in the county.

We've missed a huge opportunity with our river.
Yes, we need to think about the San Lorenzo River in a different way.

Look at the rebirth at iower 41st. Whole Foods, whole east side and parts of the west side. We do
have areas we could assembie in Santa Cruz. What we have at Aptos and Rancho del Mar - |
think we're close, especially with some help from public entities in eliminating obstacles.

People used to tatk about not wanting tourists. | think we need to find a way to do something
about conference space. This is still the single biggest untapped resource. Start a conference
center.
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Don’t forget about UCSC. Santa Cruz encouraged R&D on the west side. We're scaring people
away from Santa Cruz, while others are luring them in. Let’s create zones that encourage that.
We want to keep university students here.

I've heard that the Hotel Paradox figures aren't that great. We need to acknowledge the
seasonality of this market. Winter months are slow around here. How do we increase off-season
tourism?

There are bike races. How do we keep them to stay longer? Stickability.
It'll take a marketing effort that somebody needs to coordinate. County or chamber.

We're doing something like that with Team Santa Cruz. if there was a concentrated area where
all these businesses could {ocate. Now everything is so spread out.

But we don't have the room to put this all in the same place.

This came up with the Poor Clares site. It was zoned for hotel, but some economic study said we
couldn't support a 5-acre hotel. But now we’re hearing there's a big need for a conference-sized
hotel, which is probably more than the 5 acres that's been dlscussed Has there been a change
in hotel demand in the last 5 years?

The community at large will tolerate tourism from Memorial Day to Labor Day. Shoulder season is
tough, and the community doesn’t want to support more tourists. Locals get on Mission, not
Ocean. There’s not much tolerance for tourists, and this topic generates a huge firestorm
politically from community.

But the study for the Poor Clares hotel site was based on economic factors

We haven't hit on the topic of affordable housing yet. If we're going to get workers and talent
here, we have to house them. Design standards and regulations around building multi-family
housing only allow 2 stories now. We need intensification of our urban areas in order to preserve
open space. We have suburban type development standards in our urban areas. The prices are
_high because there’s not enough housing.

Yes, there are beautiful urban developments, like in parts of Denver. Our regs prohibit that.

We have a champion in the county, and we need to support that. Retain businesses rather than
chase new businesses. Reach out to businesses and make sure they have ali the support they
need to grow here.

Everyone here is interested in moving forward. People in development would fove to move more
product. We've talked about regulations that restrict that. | want to commend the county on
some changes to streamline the permit process and development apptication process. It recently
reduced parking requirements for new commercial developments. But there are still some
restrictions that prevent things from moving forward. | have 10-12K sf user for an athletic facility,
but the county doesn’t have a parking designation that covers this, so | need to look at the code
and guess.

Is there a way we can share in a pool? If Swenson does a study, can another developer tack onto
that? it would help make things more cost effective.

Do a better job of not being so Balkanized. If there's reatly a way 1o get more collaboration from
ali the Chambers, so they're not duplicating services, we can get more out.

And it's expensive being a member in all of them. Each Chamber has its own events. Supporting
nonprofits that bring people together might be a good idea.
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Zoning has been an impairment on the Poor Clares site. There's been interest from muitiple
parties in developing that, but they can't meet the affordable housing requirement.

Focus Group: Local Economic Developers

One of the main County challenges is transportation. We're strangled, and this affects our
economy, retail, and quality of life.

Stormwater regulations are insane. They can add up to 40% to the cost of construction. We're
missing access to telecommunications infrastructure. We don't have a single point of presence
in our region {Watsonville). Cruzio is good, But after that, there’s no way 10 get the network
outside. Our urban cores need to have the same kind of access as Scotts Valley and Santa Cruz
City.

It's beautiful here, and we’re desperately trying to communicate how great it is to live here, We
need a unified voice on how to communicate this message. There's nothing I could easily
communicate when trying to tell a business to relocate and stay.

On my business walk last week with Scotts Valley businesses, people kept saying how much they
iove being here.

UCSC is a strength we love to hate. There are some amazing things going on there, like the
genome project, which started with UCSC students.

At the city, we've been trying for years to engage the university. Yes, it's an untapped potential
for the city, but it’s bringing the university from the campus into the city, and engaging the whole
region economically. It's one thing to have an initial conversation, and another to get the
partnerships started. There are examples out there to draw from, but it remains a challenge.
They're removed and up the hill. Silicon Valley is a great opportunity and another challenge. If
UCSC has a direct relationship with Silicon Valley, they're going to bypass us.

it's not just UCSC and Cabrilio. There are other institutions, including the Monterey Institute, the
Naval Post Graduate School, CSUMB, These are untapped resources.

Tourism and hospitality are important to the San Lorenzo Valley. There are lots of people coming
into the San Lorenzo Valley, including Big Basin State Park, etc. For our community, that's a lot of
people. What we see happening, peopie are going to the parks, but they’re not stopping aiong
the way and staying. Town plans in the San Lorenzo Valley - that's a good step. We need to find a
way to keep them in our iocal community, and with that, you'li see more job opportunities, but
they may not be high paying jobs for people to live here. To make that possible, we need to
make it attractive for small businesses to open, but it’'s a difficult situation. A lot of the properties
and businesses in San Lorenzo Valley areowned by a few people who've had these for a long
time. There's no incentive to make a big change. We don't have a lodging facility to capture the
visitors. If you add all the visitors coming to Felton, etc. there's a lot coming through. Businesses
are all trying to make it off the tourism doiiars. That's what we’re dealing with in San Lorenzo
Valley.

| noticed the clothing leakage. They're going to Valley Fair and Santana Row.
We're losing a lot to the internet too.

The CVC has a great marketing plan to market us here for tourism. There are some grassroots
efforts, but more can be done. Representing the Soquel area, we have a lot of money to market
our area 0o, and we target certain magazines. Coming up with an additional marketing plan that
represents all areas of Santa Cruz County would heip too. In terms of retail, Capitola Mall is an
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example. There's a B/C class Macy’'s because everyone will still go over the hill to shop. How do
we attract an A+ Macy's? Attracting a bigger business will help local businesses.

We are tatking about the great higher ed institutions, but there's a disconnect between higher ed
and basic education. Our school districts are suffering. This is an area of improvement. In
Watsonville, we have a loyal and hardworking workforce. For the youth, we’re not providing the
basic education they need to access the great higher education institutions.

One weakness is constrained resources. Water is the number one constraint. As development
increases, there’s competition for these resources. Retail: I've talked to the larger retail folks,
and they're interested in areas where there’s growth. Because of our constrained growth, Santa
Cruz County is not a county known for growth, which will keep the larger retail folks away. Not
sure if that's something we want to change, but that might change the way we look at retail.

What can we as leaders do? Share our ideas. One of the hallmarks of Santa Cruz County is that
we're willing to work across boundaries and recognize that there are skills and resources. in
Santa Cruz City, they allowed exceptions to parking requirements on the west side. Problem is
that we don't have financial resources being invested into businesses as in Silicon Valley or San
Francisco. Land trust raised $1.3.5 million to protect land. We're willing to invest in some things,
but we haven't made the shift to investing in business development. :

We need access to debt capital. The county doesn’t have a micro loan fund. We've fost our
enterprise zones and redevelopment. it would be great to leverage a loan fund for projects like
Carmen’s shared commercial kitchens.

I'm one of the first cottage food holders in the county. Recently, there’s been a huge influx of
interest in the cottage food industry. We have something really special here. People have been
talking about ways to promote this industry. It's also what we can offer from the environment.

We have constraints. The question is whether they're ordained or self-imposed. | bélieve a lot of
our constraints as a region are self-imposed. The results of a lot of things over time have
influenced the trajectory of this economy. People probably go back over the hill and don’t stay
here. With a bltessed environment for tourism, we end up with such heavy visitation that the
community locks up. We feel like we're really constrained and can’t do anything, Part of it is that
the visitation doesn’t pay its own way. We haven’t prioritized infrastructure. We have to deal with
water and transportation, and we're playing catch up. Carmei and Monterey Peninsula were
geographicatly isolated. They capture so much more of the weaith of the visitation.

There aren’t enough hotels here in Santa Cruz, and we have to send them 1o Monterey. | wish the
CVC were here as well, so we can have a discussion about county-wide branding. Highway 1 is
backed up, and that's a problem. If there was political will to push that forward, county-wide,
we’d all benefit. County-wide the issues we need to support are broadband access, Highway 1
expansion, hospitality branding, eco tourism, and water.

I have an inn and am part of a bed and breakfast association. Some B&B operators have been
inn keepers for 25+ years. Hotels are a different type of business than B&Bs, and are privately-
owned establishments. We weren’t supported well by the CVC, who supported the big hotels and
drive businesses to Santa Cruz City. We pulled cur money out of the CVC and started our own
grassroots marketing campaign. The tourists are driven to the larger hotels or just drive home.
How do we support the entire tourism industry, including the small businesses? The County is
very restrictive on B&Bs. We're only allowed to have four rooms. The numbers don’t pencil. You
need a lot more rooms than that. People probably do it because they love it while others do it to
maintain their areas as vibrant places. Word of mouth is how people know | exist. The smaller
businesses aren’t being served well.
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The visitor information center on Pacific Avenue provides an understanding of the tourists who
come downtown. it's made us understand the assets we have, zip lines, etc. There’'s a huge
disconnect in the hotel/lodging industry, and we'd like to work more at bridging these
connections. We've gone through this issue of identity. 90% of what is a strength is also a
weakness. SC’s identity is hard to articulate because it's so diverse. If you talk to the sutfers, it's
the surfing culture. There’s the Hawaiian culture. Next week it's the championship basketball
team. The struggle is to find a brand to express that. We've tried to do that with Santa Cruz City,
but it's important to manage the county identity, even if it's impossible to articulate. it's a
challenge that | look forward to working on.

A tot of what we're talking about is money. The CVC is funded by Santa Cruz County. There should
be more talk about the regional economy.

The Monterey Bay Heritage Association was leading an effort to brand our entire area, Monterey,
Santa Cruz, and San Benito counties. They wanted to get us registered as a national heritage
area. Bill Camp of Monterey was leading this effort. They were trying to figure out what each area
brought to the tabie, and how to market that, and found it was very difficult to put this large area
into a box.

Another group is working on regional branding too, the joint Venture Monterey Bay. it's hard to
keep track of everyone working on this. But | think people generally think that Santa Cruz is very
different from Monterey.

We're not pulling from encugh. Our workforce goes over to Silicon Valley. There needs to be
some help from UCSC and the county. Let our workforce stay in our community. Go to NextSpace,
expand that, so entrepreneurs can come and open up.

Culturally we're really good at stopping things but we’'re not really good at starting anything. I've
been in local government for 30+ years, in both Santa Cruz and Monterey. In Santa Cruz, we
have better weather, are closer to the airport, and were supposed to get the aquarium until we
ran them out. We are really good at stopping things. We have no visitor convention center that
brings in high paying tourist $ mid-week. Until we can culturally change our attitude, and | don't
know if we can. It seems to me that Monterey was dying on the vine when the sardines left and
they had Connery Row. We wouldn't go there in the 1970s. Now, they have so much money for
tourism that they have special funds for what the neighbors want, and it's because they have the
convention center. Restaurants, retail, and Cannery Row was redeveloped. We have not been
culturally prepared to do that. We have an opportunity right now with leadership in the
community looking at things differently. We've had 30 years of anti-development. An important
issue is water. If we do not solve the water supply problems, the water district will need to issue a
35% mandatory rationing in order to recover the water storage levels for 20 years, which would
mean a moratorium on new development, which will kill our economy. We've got to look at water.
if this doesn't happen within the next 2 years, all bets are off.

Focus Group: Agriculture, Food, Wineries

The primary agriculture issue that is typically brought up is regulation/red tape. Other important
issues are water, land availability, price of land, and workforce,

The County has been an obstacle in keeping working agriculture. Historically, the county would
rather see small housing developments in Bonny Doon than working agriculture. Newer wineries
are highly regulated with visitor hours, if they're allowed at ail. The County is a huge obstacle. The
wine industry in Santa Cruz goes back to the 1850s, and there’s a huge revenue impact.
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it's stifling that we have to close down shop and are limited by hours of operation. People in
Mendocino County were open to increasing tourist flow into agriculture. We're so regulated in
terms of hours of operations. We are a small wine industry. 3 counties, 68 wineries 5,000+
cases. Our challenge is to get people here. Direct to consumer is our primary business model,
not really retail sales.

If we have businesses that were able to draw tourists from other counties or internationally, as
destination businesses, those are the types that the county should be fostering, and not restrict
our hours of operation.

If we look at the restraints, how are we supposed to grow our businesses, if there are County
roadblocks? The economy is not stopping us. We've got great people in this room. Wine industry
is agro-tourism. At every step, the county says we don't want this or that. We don’t want signs on
the road. We don’t want deer fences to protect your crops. The County won't allow us to put up
fences, but food safety say we need fences!

A lot of counties over the last 5 years have updated their winery ordinances to allow more
events, based on reasonable things like acreage. | have wording from a iot of ordinances from
different jurisdictions, if the county is interested.

We have a lot of people doing great things. We need to turn this into more of a yes culture!

On the retail side, our challenge is mostly the number of people who commute out of the county.
Most retail businesses depend on discretionary dollars. if they work elsewhere, they'll spend
money where they work. The strength here is the refative affiuence. Our business thrives when
the entire economy thrives.

There are many creative and intelligent people in the cottage food industry. I've been trying to
set up relationships with farms and use the seasonal produce from Santa Cruz. Some may need
a commercial kitchen, to aid in developing a brand, and putting their products inside local stores.
Partnerships with farms. If we ¢can create this brand - and know what that means -mote people
will come here, and that means more opportunity. '

Branding is important ~ with everyone feeling a part of that cohesiveness.

We have businesses that have been here a long time. There's always talk about bringing in new
people and new businesses. Look around and see what we have. Martinelli's Cider. Driscoll’'s
strawberries, biggest in the world. Granite Construction. Granite Rock, the largest quarry west of
the Mississippi. We can do this amongst ourselves. Kathy with Farm House Culture. She can’t
find a place to build her business. Help the ones here grow.

We have some great wineries and incredible things to promote, but the restrictions on events are
very difficult. Bringing non-summer activities is important, and special events can play a role in
that. The majority of our businesses are small businesses. These regulations are particularly
strangling for small businesses, patrticularly onerous paperwork. That's an important message for
the county to hear.

I came 1o Santa Cruz 40 years ago, and it's been an uphill battle with the planning department. |
congratulate county government today for changing their attitude and the legacy of Gary Patton.
Finally in the last 5-10 years, I've had more reasonable dealings with iocal businesses. Jon
Leopold understands the agriculture needs of this county. This change in attitude towards
business that's taking place, | can’t tell you how important it is. We have to keep this change
going in the right direction. It was a 10 to 15 year battle to open up a tasting room. It cost more
money to comply with the regulations than to keep the tasting room open, but at the end, did it
because wanted the winery open. The hours are Himited, to only one day out of the week. There’s
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a lot of talent in this county. And if the industry was not as restricted, there could be a ot of
improvement. County will benefit fiscally if we generate more money.

Yes there’s a lot of talent in this room, but there’s another part: that the county doesn’t
appreciate the value of agriculture. There has to be a concerted effort to help the entire county
understand agriculture. For the industry that drives the economy in this county, help the public
understand their value. Signage has been brought up before. £lectric boxes in Santa Cruz have
been painted beautiful designs. Why is ag prevented from putting up signs, but electric boxes
can be painted in creative ways? Why can't we do that?

We tried for years to get signs for wineries, tasteful signs to put up wine trails, We've been trying
and trying. Since 2008, we've been trying to get signs off Mission Street, where there are 12
wineries you can walk to and restaurants on the west side.

A famous winery in that area just closed up shop because he couldn't attract the traffic there,

The State of Pennsylvania launched an important campaign promoting agriculture. Wish we
could do something similar in Santa Cruz County to show how imporiant ag is.

The farmers take gigantic risks (lots of agreement in room). People don't understand how that
works. SC is an epicenter for sustainability and organically grown food. For every 5 applicants
gualified to get into the agriculture program at UCSC, they only accept one applicant. That's a
problem, turning down 4 out of 5 applicants. There are also glaring problems in Watsonville,
based on the social indicators. if we need commercial kitchen that requires a relatively low cost
set of laborers to manage things. Margins matter. Processing plants could work here. When you
get bigger, a iot of times you leave because bhigger facilities aren’t available here.

In looking at the fiscal vitality data, it looks like Santa Cruz County's charges for services are 50%
higher than the average CA county. Does that include permits? Maybe that explains why permits
are so expensive here.

To h'ellp educate people about Santa Cruz County, the wineé here are as good as anywhere else
in the country. The problem is that we don't produce enough of it to have a large following. We're
such small producers.

Many boomers have money and would love 1o start a winery. But they take one look at the
regulations and find that they're too onerous. In the 1850s, Santa Cruz had 3,000 acres of wine
grapes. All of Bonny Doon used to be vines. We've been an ag county, and now we’re facing not
in my backyard business.

Anita runs a program that brings in 5,000 kids a year, from Merced, etc. and they get pie. She
says that’s 5,000 families that could be my customers.

Timber harvest used to be a significant part of county economy. Redwoods grow really quickly,
and we pioneered sustainable agriculture here, and this model has been exported. Yet, there are
enormous barriers to timber harvest in the county. Continual efforts to reclaim jurisdictional
harvest at the county level has made it difficult for this industry to persist.

We're starting to see specialty cupcakes, organic ice cream, etc. People are saying that there are
some things that are part of our heritage that we can build on, especially the beauty of this area,
like agriculture, and restaurants that feature local foods. There are some things we want to
encourage, and maybe there are some things we don’t want: like Walmart. And if we don't make
those choices, we'll never be successful at building what we want. We've never made a
commitment to go one direction. It's either nothing or indecision.



Do we allow farm stays, B&Bs on agriculture fand? Commercial land is really restrictive, which is
ironic. It comes from coastal laws. Yet, there needs 1o be diversification. Want {0 do more
hospitality. For wineries, we want to be able to put them up close by, but getting permits is hard.

The county doesn’t treat small and large ag differently. What about some gal up in Boulder Creek
who wants to have a farm stay?

Nobody on our ranch that makes minimum wage. | know retail, fast-food places that may
minimum wage. Edgar, who works for me, started as a radish picker, and because he did so well,
was promoted to foreman. He takes pride in his work, has a family in Pajaro Valley, and is proud
10 be a part of the community. The trend is away from seasonal workers. That's all changed.
People live in the community.

What percent are seasonal workers versus permanent year-round workers?
Strawberry pickers are more seasonai {3-4 months).
Farmers can't find laborers. Make sure workers are able to stay on year round.

We understand agriculture is a main industry in this county. Focus on the organic and
sustainable food movement, which may have started here. I've heard that 30% of food sales in
Santa Cruz County are organic.

The local farmer needs marging to grow organic. Restaurants also need margins to buy from
local organic producers. | can count the number of farm stands in the county on one hand
because the county won't let you have a farm stand on your own farm. Every little farm shouid
have a farm stand, for people who are driving by on a wine tour, etc. In order to make money, we
have to do something else besides competing on wholesale. It's hard to get into farmers
markets, and going to a farmer’s market isn’t always feasible. Need someone selling the
produce, pay fees, and wages for staffing.

To defend the Farmer’s markets, they’ve done a good job with attracting different vendors at
different price levels, for a diverse selection. A farmers market almost every day of the week.

There's a parallel law going on at the state. We should take a look at that.

Driscoll's, even though it's a big name, is made up of many smaller farms. Someone asked how
much of what we grow goes out of town, and how much stays here? Laura: nationally it's 2%
stays. If we're growing it all here, then it should be staying here.

We can’t replace this ground anywhere else in this world. We've certainly never torn anything
down to accommodate farm land.

When it does happen and it works, it's an authentic experience. We just went through a branding
exercise for the county.

Tourists want to go to 2 local restaurant that serves local wines and meet the winemaker.

The trend is that farmers want to do more retail on their farms, where tourists can go and visit.
t's a natural place for the tourism business, if farms could put on events. If people aren’t
allowed 1o come visit your CSA, that's a roadblock on a perfect marketing connection for agro-
tourism.

Focus Group: Health Care, NGO, Non-Profits

Consider comparing Watsonville to other agriculture based economies of similar size.
Suggestions included Yuma, AZ, Salinas, CA, Ventura, CA
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Only 10% of incoming students are ready for college level work, and 77% finish in 6 years. The
link between education and incomes is not just about getting a degree. What you study also
affects your income. The Santa Cruz County Commitment is working with K-12 and UCSC to
improve outcomes. Helping students focus on career objectives and preparing them for the
workforce is essential.

California’s disinvestment and budget cuts have had profound effects on this county. While
graduation rates are somewhat picking up, dropout rates are still in the double digits in Pajaro.
There are initiatives we can implement. Some counties are talking about Pre-K education.
There's summer education for disadvantaged youth, so they don’t lose two months every year.
Funding for adult training and education is shrinking, and the pathway for getting adults back
into the workforce is challenging. Cabrillo is trying, but adult education has taken a big hit here
and in the state. The beginning teacher's satary in Santa Cruz County is $10K-$15K less than
Santa Ciara County. The governor’'s new proposed formula for public education funding will
change the landscape. Cabrillo, WiB, and SC County can all work to embed a culture of going to
college by 4th grade,

Networks are important. Health care is a burgeoning industry with potential. There are changes
in how care is being delivered, and people who are tech savvy, can think critically, and are
systems oriented will be positioned well. There's a need for bilingual and bicultural staff that can
perform these functions. The demographics of cur community are changing, and there will be a
greater need, especially with more people coming oniine for coverage.

Even though we expect an increase demand for health care, in the last few years, there’s been a
bit of an oversupply. We also see a need for bilingual and bicultural staff. With the high dropout
rates in Watsonville, there’s a need to re-engage aduits to improve basic skills so they can
access jobs. The folks who are struggling with basic skilis (numbers, grammar} are having
difficult time. There's also an ongoing frustration with housing costs, and salaries are never as
competitive, especially in light of the high cost of housing.

We have training for medical assistants, dental, etc. Cabrillo corivenes a consortium of colleges
in the Greater Bay Area, and we've been working with Kaiser and Sutter to craft a regional
strategy for Santa Cruz that fines up with the Affordable Care Act.

Help those accessing the labor market with a better sense of the skills they’ll need to enter that
market. Cabrillo has been tracking outcomes of students who graduate. We started this during
the recession, and as a result, have been making dramatic changes to our programs. Among
medical assistants surveyed, for example, only 30% were getting employed in their field of study.
We had to have difficult discussions with employers, and then we revamped our programs.

Cabrillo Coliege is not in Watsonville. Students have to come to our Aptos campus for these
problems. It would be hard to scale a satellite campus in Watsonville.

| see 3 distinct issues for the county: education capacity, transportation, and tand use. In terms
of educational capacity, we serve 12,000 people in our catchment area, and if you look at the
number of seats at Cabrillo or UCSC, it's very difficuit to get someone that we serve access 10
these institutions. There's more online capacity - some folks are taking courses from Boston
College or University of Florida, and Goodwill runs a career center. A small fraction graduate from
high school and attend a four-year institution, and even less are college ready. Among the
students that finish college, many don’t come back once they're done because there aren't a ton
of jobs. For transportation, we have 435 employees in South County, some of whom live in
different parts of the county. During the recession, there were fewer vehicles, but now we're
seeing more cars and the roads are congested. In terms of land use, because of water scarcity,
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developers are encouraged to build big houses, and this low supply leads to an increase in
housing costs. We need development now with density.

Acquire the rail line and use that for transportation, but there’s a contingent of people who don't
want to put rail back. For adult schools, we need more active internship programs. it would be
great to see internship opportunities for green energy programs.

We need to take the long view, otherwise we will review this again and again in the future. In
Pajaro, we have some of the lowest performing schools, and at the same time, we have a lot of
Head Start slots, with high-quality programs. We need a comprehensive plan for babies to access
Pre-K education. This is an investment that will pay off in the long term. We also see people who
are eligible for food stamps and earned income credits who don't enroll, either due 1o language
barriers or documentation issues. With the backlash on immigration, we're also seeing a lack of
an agriculture workforce too.

Middle class families are being squeezed out, especially the lower middle ciass, who can’t
access Head Start slots and don't have enough money to pay for private schools.

We have to Iook' at housing and land use, and build up infrastructure

Some of our clients spend over 50% of their income on housing. We're still living the Gary Patton
legacy. We could build on COPA and broaden the base beyond COPA, which would go a long way ,
especially if we went through a community visioning process.

Is the county pursuing an accessory dwelling unit (ADU) policy?

Discussion that ADUs are exempt from cap, and no need 1o be low-income to qualify. But the
water district may require a full water connection.

Wages over the hill are 7% higher in Santa Clara County and we have fought being a bedroom
community to Silicon Valiey forever. But it may be worth taking a look again. If we can't grow and
get mass here, perhaps we should think of ourselves as part of the Santa Clara jobs market.
Scotts Valley looks more east to SV than it looks south, and people who live in the Summit go to
Los Gatos.

Encourage infill and incentives, especially since we no longer have enterprise zones or
redevelopment. High speed internet and fiber is not evenly distributed in the county. Watsonville
has no high speed fiber access. There has been a regional effort, but qualifying for federal funds
is hard and there are terrain issues.

San Luis Obispo faced the same issue. If they could only get fiber 1o Paso Robies, that would
expand jobs. If we're looking down the road, the sooner we can do that, the sooner we can allow
kids to think beyond what their parents do. There was a rumor that the County refused to let
AT&T bring in high speed cabie.

Another area we can promote in Santa Cruz are dinners in the field, celebrating food, Michael
Pollan, beautiful eating and farmers markets

That wouid help with us. lout of 11 people in this county work in the tourism sector. If we
promote tourism, there are benefits from occupancy taxes that we can funnel back into the local
economy. A conference facility is another opportunity to pursue.

1 take my conferences to Monterey because there's nothing in Santa Cruz. We've really haven't
capitalized on agritourism. We should have a package for eco-tourism: stay green, eat green, and
enjoy outdoor learning experiences, but this just hasn't been packaged! But the farms have to do
the heavy lifting themselves because they don’t get that support from the CVC.
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| don’t think the CVC would agree that they don’t lend any support.  think the impediment is the
lack of hotel options. 80% of tourism comes from two counties, and most are day trippers. So
much of our rail line abuts scenic areas, and we can attract a different set of visitors than those
who just come for the beach.

75% of people who attend farm dinners in the fields come from over the hill

Most hotels in Santa Cruz are mom and pop hotels, and there's not a lot of incentive to improve
their properties.

In Santa Cruz City, if you upgrade your hotel and attain a certain standard, the city will refund a
portion of the TOT. '

Could something like the Chaminade be built today?

Have governments facilitated the expansion of Airbnb.com, especially in light of this discussion
about needing higher quality places 1o stay.

in 1999, we completed a cluster analysis and had both Gary Patton and Reagan in the room at
the same time. There was a momentary consensus when we agreed that the 3E's were
important: equity, education, and economic development. Perhaps there's no opportunity to
create this again.

Let's talk about the senior population. Before, we used to serve 3,200 seniors, and now we're at
4,200, We see a higher interest in South County, and the need everywhere is substantial.
Seniors are often on fixed incomes, and food is essential, and we've been buying a lot more food,
and leveraging money where we can. We got a state grant that alowed us to buy food from local
farmers and providers, so that was one way to keep money circulating in the community. As
seniors age, it's harder for them to get a job. The demand for senior services is high, and people
are visibly in need. There's a level of desperation we haven' seen.

We see a similar issue in the population we serve. The median age used to be in the mid 30s,
and that's risen now to the mid-40s. It's so much harder to find work. There’s both a youth
empioyment probiem and an older worker problem. We have a small program for seniors.
Having broadband access is important for the cottage industry folks, who could sell goods on
Etsy, etc.

The time it took for someone aged 52-65 to get a job was 7 times longer than other age cohorts.

What about the reprocessing industry. Rather than shipping our waste to China, we can take over
a processing facility and reprocess materials to make them into useable goods?

There's one in Stockton that does that.
Goodwill and Ecology Action should collaborate. Also need to ensure we have a good fiea market.

Another thing we can do is to empower the community to figure out what they can do. Among the
seniors we work with, many are socially isolated, and that impacts their mental health. The idea
of creating neighborhoods that engage people is attractive.

How do we build a culture of philanthropy? We don't have a lot of financial advisers. We find that
people often give where they work. Getting people to embrace giving locally is important. There's
a ton of money in this county, and we're not seeing it because people are distracted. it's easy 1o

not give, and easy to hide. How do we engage them?

[ just want to commend the county's efforts on economic development and encourage the
continual funding of this. Others agree.
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Focus Group: Tech, Innovation, and Creatives

We need to compete with jobs over the hill in Silicon Valley. Retail jobs don't earn enough money
10 be able to afford the high cost of living here. We haven’t had a lot of public/private
collaboration with the county and city. As an internet service provider, we have a lot of strong
competition from national firms, and luckily, people in this county are willing to go with
alternatives, like local companies. We've been able 1o stay alive by shifting our focus. Many tech
companies that started in the 1985-1995 period were small start-ups, and many are gone
because it's a competitive industry. We recently made a big infrastructure investment, adding 5-
10 good jobs, but it's been a struggle. We hire across the spectrum, and often compete with
Silicon Valley. Often we hire UCSC grads, and other works as well, including people in
Watsonville. Bilingual skills are a plus. All of our employees live in the county.

We've increased our fiber infrastructure in Monterey County, and have done so in parts of
Watsonville. Lately, our efforts have slowed tremendously because we're not allowed to build out
infrastructure in unincorporated parts of the county. This was at no cost to the city or county.
infrastructure creates jobs. Our technicians need at least high school equivalency + some
community college, and starting salaries are $45-50K. As beautiful as it is to live here, there’s a
lot of opposition, but then people in Boulder Creek ask why there's no service. We have plans for
38 new builds in Santa Cruz County {wireless cell towers), which is an opportunity to support
Jjobs. But when we try to build a tower, we get a lot of community backlash, and the county pulled
back. There needs to be a whole different mindset in government that the world is changing, and
we need infrastructure to match. Wireless is the future, and we need to educate people that
times are changing. In the summit, it’s very expensive to run fiber. We entered into a partnership
with satellite companies, but that's also a choice that people make to live in remote areas.

It's the same scenario for us, We focus on fiber, and one of our biggest barriers is the
government allowing us to burrow the holes we need 1o deliver service. Times are much longer in
Santa Cruz County, and we do a lot of work in San Francisco, where there are barriers too.
Permitting in Santa Cruz takes a long time too. We have a company college that offers training to

B help our employees succeed, and there's a lot of opportunity for growth internally.

Dereguiation has made it so that public utilities are no longer available for use. Suddenly,

everything was privately owned. it would be great if we would work with the bigger companies.
Rural communities are starved because the larger telecom companies go for the low hanging
fruit. it's not just that the regulatory process is difficult in Santa Cruz. We're also a small
community, and it's expensive to build over the hiil.

Yes, we need to pick it up. We're relying on our current infrastructure now.

There's a lot that local governments can do. Look at the Central Coast Broadband Consortium.
There a lot of simple things we can do, like coordinate street openings so if one provider opens it
up, others can jump in if they need to improve. There's one building in downtown Santa Cruz
that's wired, and the rents are higher, and the vacancy rates are fow.

Downtown Santa Cruz has high capacity, but the problem is delivery. Because of deregulation,
service is spotty within the county. We're spreading as fast as we can, and looking at the option
of laying fiber in South County. AT&T Uverse serves Watsonville now. We need to link North and
South County together. Capacity is high in downtown Santa Cruz. Problem is delivery. Because of
deregulation, service is spotty within the county. We're spreading as fast as we can. We're
studying laying fiber optic to South County. We're in our second big effort to get that done. Will
still continue to work.

AT&T has fiber down Highway 1, and wants to extend fiber 10 businesses and households. We
need the permits.



We're in the food service distribution business, and work mainly with the hospitality industry.
Most our customers are in this county. In the next year and a half, we'll need to build a new
warehousing facility and would like to stay in this county. We're tooking at a facility of 150,000-
250,000 square feet, S5-acres. Our corporate headquarters is based in Richmond, VA, and our
focus is more on independent restaurants rather than big franchises. When looking at locations
for our new facility, it'll come down to crunching numbers, especially if corporate is involved.

Doing business in this county is difficult. Highway 1 is a nightmare, especially in South County.
Even fire trucks have difficulty getting down there, and it's awful that the Highway hasn’t been
expanded down there. it took us 11 months to get a permit to match fencing. The process needs
to be more efficient.

The Salinas Valley is known as the “salad bowl”, and there’s tremendous growth there. We buy
mostly from the Salinas Vailey, although we source most of our mushrooms here in Santa Cruz.
All of our precut produce is also from here {strawberries, etc.).

The UC system should be expanding, but due to the fiscal issues at the state level, we're not
seeing much growth, UCSC has taken a 33% budget cut since 2008. Although there's opportunity
for growth, we also face resistance from the community (housing, traffic and water). At the
School of Engineering, there’s a niche in gaming, with connections with high tech in Silicon
Valley. The School is trying to foster connections with NASA AAMES. | do research on sensors and
how to use technology to capture solar radiation traveling through a window. In the physics
department, there are efforts to spinoff research, especially with companies over the hill. There’'s
s0 much infrastructure support aiready over the hill. Not just telecom, but more places where you
manufacture and press board.

Co-working is a great way to foster spinoffs. We'd love to work with an incubator, support
technology coming from the university, and encourage young businesses to grow here.

Makers Factory started in a co-working space, and there are lots of teenagers who come in for
classes.

Agriculture tracking technology is on the rise.

Many incubators started in Santa Clara County. By fostering more incubators, businesses might
stay.

QOur business started with a mission dedicated to better civic participation, and we developed a
software product to achieve that. The reason why we exist is that we’ve been able to take
advantage of the university. Santa Cruz still has affordable student housing. We've taken interns
from UCSC with mixed success. UCSC doesn’t have an entrepreneurial culture yet like schools
over the hill. Juniors and seniors haven't dedicated their education to relevant tech skills, and
often, students come in for one term, and they're done.

Two of my engineers commute to Santa Cruz on Tuesday and Wednesday from San Francisco.
Why are we competing with San Francisco? Why aren't they living in Santa Cruz?

Because they want colleagues their own age. UCSC students leave after they're done, because
we don't have cornerstone tech employers in Santa Cruz. There are Google, Apple, and Twitter
buses - can we convince them to have a local branch? Even if they allowed their employees to
work locaily a couple days per week, that would really help. We're not going to be able to be the
new start-up force in the tech community, but we can leverage our assets, and the lifestyle here.

It doesn’t help that Ray Tech, Seagate left.
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It would be helpful to start regular tech meet-ups and fundraising events, perhaps through an
independent 501(c)3 , with a formalized process for tech transfer. We could use this to leverage
a formal network of advisors. We have the ingredients here.

NextSpace has a coworking space with 200+ people that essentially functions as an incubator
space. Cruzio has a 100+ person coworking space. | don't think we can attract a large tech
company or a medium sized one, but we can attract their employees. There’s no reason why they
have to drive to Mountain View if they can work from home, stay local, and spend tocally. Some
would even take a pay cut if they couild work from home.

Don’t discount Santa Cruz’s ability to grow a tech company. If we involve the university, we could
do something similar to Fort Collins, where researchers move from the university to the labs
close by.

There's a lot of talent and money from older tech folks here who are tired of going over the hill.

There's a bias towards North County, which controis Highway 1. South County is hurting, where
there’s poverty, lack of education, lots of immigrants, and hard-working people. They're not going
to work for these tech companies. Many from Watsonville barely have a 9th grade education.

What about fostering an agriculture tech super cluster? COmpén’iés flike Plant Sciences are
attracting similar companies who'd rather be in Santa Cruz than in Salinas.

Permitting - Create a common vision so that academic, business, and government can work
together. A lot of the things we're already doing, but aren’t formalized

What can you all do for each other? Join the Santa Cruz Business Council

Engage the community in a visioning process. A lot of residents are sympathetic to ecological
values. _

Growth can achieve a more vibrant culture, and we need to come up with a vision that the
population can buy into. : _ :

‘Use the Civinomics platform to engage citizens. For example, rail trail or desalination plant?

Business people used to be more extreme , and now are more aware of environmental issues

Focus Group: Hospitality, Tourism, Arts, Sports

Tannery Arts is an organization that has changed over time. Last year, we opened working
studios and have seen a shift in traffic coming through. The opening of the San Lorenzo bike
path, which connects downtown to other parts of the county, has led to an increase in traffic. We
have one board member from UCSC and Cabrilio. This is a creative hub and we're still growing.

Santa Cruz has a bounty of natural resources. There are very few places where you can get
redwoods next to a Mediterranean climate. We have mountains next to the River, and are poised
in close proximity to large economic engines in Santa Clara and San Francisco. People are willing
to commute because they like the lifestyle here. We have incredible outdoor recreational
opportunities, and there's a focus on healthy living and sustainability. We just need to build on
what we have. This is a creative place to work, being a pocket and not a big city, which gives
people inspiration to do creative work. We haven't done a good job of branding. We have an
opportunity to get more sophisticated, and take people away from being so summer-centric, and
capture more during the shoulder seasons. We can bring art institutions to the forefront,
encourage outdoor recreation in Mount Hermon, Pasatiempo, etc. If we can do that, we can
attract more companies to move here,
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Santa Cruz has the 5th highest number of artists per capita in the US, after New York, Los
Angeles, San Francisco, and Santa Fe. What is not well known is that Santa Cruz is an arts
community. There are homegrown artists who live here. One challenge is that artists don't have a
place to show their work. Thank God for Open Studio, because artists depend on this for 75% of
their art income. That's when people know to come. Art tourists spend more money than regular
tourists. We need to have spaces where artists can show and sell their work.

We need to harness what we have here. Historically, we were a summer resort town, and have
grown since then, and need to tell a more sophisticated story. San Luis Obispo is a leader in this.
Bloggers are hired by the tourism board to blog about SLO, and the city is throwing resources into
this. We're still a hidden jewel.

We're the biggest stop at Open Studio. It would be great if | got a call from someone who said,
Google folks are coming in this week. | would stay open for them. People want to seli their work,
but they also want to contribute to Santa Cruz and make it a ptace where people want to come.
My goal is to have three dedicated galleries, and would love 1o bring in younger, edgier shows.
Also, to spotlight Live Oak- it's an amazing place! We should be a destination for art.

Where will all these high end people stay? There's a lack of good hotels. This is a big part of the
problem.

've worked closely with the hotel industry association, and there’s more demand than we have
supply. There are more people who want to come here than there are decent places for them to
stay. Some of our nicer hotels get booked out far in advance. There's been some improvement.
Capitola opened up a new hotel on 41st, and the Paradox has been rehabbed. Hopefully there's
more change because many come in the summer, and are shocked at paying $300 per night for
the quality they get.

50% of the Santa Cruz coastline is within a state park. Seacliff has the 3rd highest day use
visitation among all State Parks in California. it's great that Santa Cruz is big on supporting its
parks. There's always a high voter approval rating for funding parks.

At Mount Hermon, we're looking to develop a 15-acre site at Granite Road as a recreational
destination for people who like mountain biking, tracks, and ropes courses. The zip lines we
operate get about 30,000 visitors, and are successfu! because people like the novelty of being in
redwood trees. When people come from out of town, they often ask us where to go and what to
do afterwards. We need more places to eat and stay, maybe a conference center that can
accommodate 800 people. There's been a surge of interest in mountain biking in the community,
but a lot of roads don't feel safe. We also have summer camp, and many groups stay with us.

Yes we get referrals from Mount Hermonl

We need more customized packages, and should work with Seaside, Roaring Camp, and Mount
Hermon. Philadelphia had a “you wish you knew” feed, and we need to be smarter in our
marketing. Also weave in agritourism, with offerings that cater to foodies, farm-to-table dinners,
etc.

The Cabrillo music festival is internationally known but very small. 35% travel from outside the
county to attend. Summers are strong but not as strong as they can be. We also don't have a
performing arts center, and can’t seem to get momentum around that because there are limited
funds. People know Santa Cruz is an artsy place but don't know where to go. If this doesn’t
change, our tourism sector won't grow,

it feels like we're so heavily impacted and overloaded during the summers that we think we don't
need more people. We want to bring people back after beach season for the Clam Chowder
festival in February, cultural events in March, etc.
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Circling back to the notion of marketing Santa Cruz better, the Issue isn’t getting people here.
The beach boardwalk gets over 3 million visitors in the summer. The issue is retention, and how
to get people to come back and stay for other reasons. Nobody is taking a unified approach, and
that’s a vital part of the puzzle. By collaborating better, we can bring more people back for other
reasons. Nobody is going to build a hotel so they can fill it for 3 months. And getting a hotel
approved requires a friendly planning process, and getting people to come out who are vocal
about supporting a hotel project.

There are lots of groups doing different things: the CVC, Downtown Association, etc. There's lots
of politics, who will pay to advertise where, etc. It's not a united front.

If the availability of land for a hotel is an issue, given the boardwalk's success with day trippers,
why shouldn’t we just focus on day tripping?

If we tried to build a big hotel, there would be a big outcry,

If you've ever driven from Los Gatos to Santa Cruz on a Saturday morning, it's awful. it
sometimes takes over 3 hours for people to make it over the hill, which is a big issue. I've
become fond of the Amtrak bus, which takes me to Diridon station in San Jose. if we had a
unified front and planned events, maybe people could take special buses o and from Santa
Cruz, :

Open space is one our biggest assets, and Californians love open spaces and park. We have a
heautiful, undeveloped coastline, and redwoods, and there’s a lot of philanthropy money
dedicated to preserving our open spaces. At Castle Rock State Park, we’re building a new
entrance to the park, which will not only address the parking problem but also ensures the
economic viability of the park. The land trust recently acquired a portion of the Cemex property
and wants to convert it to a park, which couid be a huge asset.

This is relevant for international travelers, who want to see big open vistas beca'u's'e they don't
have these back home. | :

Extreme sports -that’'s a grbwing sector, but | don’t think it's wise {0 brand ourseives only as an
extreme sports destination. We have it all. in Boulder Creek and Ben Lomond, we have more
than just extreme sports - there’'s something for everyone.

Until | moved here, | didn't know about the weather, which is spectacular every month. | don't
think we've done a good job about promoting the weather. Also, | tried reserving rooms for an
October Golf Tournament at one of the nicer hotels, but they wouldn’t save rooms for us,
because they were holding out for the tourists. Having a united tourism effort is vital. It's good
the county is having this discussion because [ wouldn't know about these issues. People often
come to the golf course counter and ask, where do we go now? At the golf course, we've
eliminated 32 acres of irrigated turf, and are trying to gray water so we can free up water for
everyone else. We think we could free up 45 million gallons of fresh water.

Sacramento State commissioned a study on the economic benefits of parks, and found that for
every dollar spent on parks, $2.35 went to the General Fund. Art is an economic driver.
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South County Community Meeting Comments

Need to find way to get housing costs down, to support economic vitality. Too high % income
spent on housing costs

Role for City of Watsonwville in County economic strategy? - Collaborate -Economic Development
“Summit”

Watsonville should promote tourism more - e.g. birds, sloughs, etc.

Need more shopping opportunities in Watsonville: shoes, dresses, suits, etc.
Water overdraft, traffic gridlock, greenhouse gases, ete.

Opportunities: multi-cultural; e.g. cherry blossom, Buddhist festival, etc.;
Airport - market it better

Rail trail corridor needs to address Walker Street

Make it easier for kids to get to Pajaro’s new soccer fields

Expand R.0.P. and job-training programs

Community Choice Aggregate (CCA) - Alternate power source - green energy
Coordinate water supply strategies

Melio Center programs - market / cross-promote

Publicize Country Crossroads (farm map)

Multicultural aspect is an asset {Hispanic, Japanese, Filipino, Portuguese)
Promote Open Studios

Promote Monterey Bay Sanctuary

14 State Parks - cross-promote

Need equitable flood control - business won’t come until solved

Need good technicians, fabricators, agriculture workers

County lift restrictions on Manabe-Ow

Airport is an economic asset - protect and ensure safe use, promote 10 large corporate hangars

Need to modernize codes - planning, building, don't enforce obsolete “stupidity”. Put updates
on fast track; e.g. farm stands, agricultural grading permits etc. (signs for labor being enforced?)

Need to address divisions between agricultural community and City Council
Focus on jobs for South County
Help Watsonville youth ~ ask them what they want and need

Need Economic Development “Master Plan” for whole County - not by areas - and prioritize
actions - Year 1, 2, 3, etc.

Look at it as a “Tri-County” Area (Monterey, Santa Cruz, Hollister) Hwy 152

Put emphasis of Master Plan on City of Watsonville ~ been neglected for long time
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= But we are a “pass-thru” city - how can we make people stop - on way to Monterey and Santa
Cruz, e.g. “Casa de Fruta” - effective branding

+ Need more cohesive marketing strategy especially for Watsonville area
e Softball tournaments - host them here - sporting events - e.g. bicycles

* Tremendous assets in Pajaro Valley - living, tourism, business - Need 1o better promote,
individual events, identity and dollars for South County

¢ Regional Transportation Commission - needs to reflect City’s trail map - get service 1o South
County

e 25% of population is in South County

+ South County needs to be a higher priority

» Build roads, activities etc. for visitors -~ attractions, events, County $, State $
+ Real potential in South County to be developed

» “Pathways” - both Watsonville high schools are participating in program

» Need modernized “shop” program (vocational} at high schools

s Stop fighting - focus on what we agree on

¢ Jobs, address/preserve water, events, Cabrilio, airpori, rail, etc., etc., West Marine, beach,
agricuitural produce, National Marine Sanctuary, Granite - so many good things to promote

e More resources for the agriculture and shop programs at the high schools
e Manabe-Ow - rezone to commercial (not current industrial)

s Need those who do go to college to come back here - how do we do that?

Live Oak Communily Meetmg Comments
» Business Licenses? Why don't we have them? Being able to reach out to industries - tralnmg -
registration portion - support.

« Unemployment problem resolution should be a goal. Farm worker analysis - fund for start-ups
would not address this.

¢ Each gallon of gas sold goes out of area - travel, commuting, etc. Have there been any studies?

« Top three categories of jobs = 51% — What is the balance of jobs. Need information on other
jobs.

+ Annoyed with Branding Santa Cruz. Obscene housing costs. No one can afford to live here. How
do we make affordable housing? County needs a rent control ordinance - not just mobile
homes.

e Infrastructure as theme - water is most serious factor of economic vitality. Until solved, no
economic development. Soquel Creek Water District moratorium would be devastating. There
used to be several dams planned for Santa Cruz.

e Manufacturers have been “run out”. Lipton, Wrigley, Cement Plant, Slaughterhouse.
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CA Association of Realtors - studies in Rent Control. One side or other ioses. For every area of
rent control (Berkeley, San Francisco, etc.) the supply becomes limited. Creates an odd mix.
inclusionary zoning - Measure J homes were more than market, plus they were controlled.

Development within our footprint - not adding more people. Tourist destination = higher housing
costs - service workers can't live here. Work on our own economy, not tourism.

Growth percentage of population? Y2 % per year

Education - sad amount of resources. Want schools to perform. Harder for field workers -
working 4 a.m. to 6 p.m. and not condugcive for children. Wonder what County is doing. People
will be out of work from mid-October to spring. Immigration policy problem.

Should identify sectors that should grow. Education, Heaith Care, Agriculture, Tourism. [s that all
we want? What other strategies shouid be what we want and then go after. Technology jobs - 3-
D technologies, FoxShox, Zero Motorcycles, target sectors and how to building those.

Economic Vitality discussion is a first and should be commended. Everyone should be involved -
theme among entire County. More regional - thru all four cities - move forward as a County in

cohesion as a group.

- Enough talent in County to grow in different ways. Agricuituré could be used for ethanol

production, green collar economy. Make this place more livable.

Award-winning - helps turn ideas into businesses - SBDC will find funding. Water - Santa Cruz
Sanitation District - tertiary treatment and injection. Underscore broadhand issue - expansion
of home based businesses, Santa Cruz is perfect for home farm. Distribution of agricultural
goods.

. County has reach to convene people together — draw all cities'tdgethér - to focus them on what
~ Economic Vitality means for region - not just a city. The County is the one entity that can do this.
" High paying, career ladder jobs - human genome from UCSC, great future potential from UCSC -

bring ideas to market. All the rest comes along for free.

* Access to financing and finding locations for businesses

Aptos / Cabrillo College Community Meeting Comments

Disconnect between low-paying service jobs in agriculture/tourism and high cost of living
County needs more mobile home parks with manufactured homes
How can the County work collaboratively with the cities?

One participant questioned if it should be the County’s role to convene discussions on economic
development or should that be left to other business groups?

County can play a greater role in resolving water and fire issues among disparate service districts

Balkanization within County - residents don’t frequently go outside of their neighborhoods. Few
people who live in North County visit Watsonville. He believes people don't trave! outside of their
neighborhoods because traffic on Highway 1 is so terrible, and there is a lack of good public
transportation. Need a new campaign to “Get to Know Your County”.

One participant who owns 22 acres wants to develop his property. Unfortunately, the County,
passed regulations that were not friendly to development and are now outdated. County needs to
invest in better infrastructure, inciuding roads and broadband.
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e Suggested ways to incentivize property owners to develop, including property tax freeze after
project is completed

e« (Central website to coordinate all activities and festivals in the County

e QOver 900,000 Santa Cruz County residents fly out of San Jose Airport every year. Propose
running a direct METRO Express bus to SJ airport.

» Remove perception that County is anti-business. There are few positive stories about developing
or opening up a business in the County.

+ FEconomic development has different meanings to different people. Growth limits concentrated
growth within the urban service district and the absence of investment in infrastructure means
we have congested highways and street.

* People are 100 tolerant of the homeless. Show of hands among attendees revealed that
approximately half thought homeless were a barrier to economic development.

* Need a thorough examination of policies of the Soquel Creek Water District

¢ Another participant agreed that securing a dependable water supply is critical to economic
development

+ Transit Corridor Plan provides opportunities to increase density. Need to be more open and
ftexible for all types of uses.

San Lorenzo Valley / Felton Community Meeting Comments
o Need to improve marketing of festivals and activities in the San Lorenzo Valley (S5LV) including
Henry Cowell State Park, Big Basin, Roaring Camp, redwoods, efc.

o How to change structure at the CVC in order to get mass marketing for SLV
e Who can we work with to market our local assets? Eco tourism is strong in the SLV.

e Maedical marijuana is a major industry that’s vital to the San Lorenzo Valiey. if we market this
appropriately, it can be a huge economic powerhouse.

+ There's a need to expand broadband service in the San Lorenzo Valley to support home-based
businesses.

« Need more local hotels and places to stay, especially for day-trippers who come for mountain
biking, hiking, motorcycle riding.

¢ Revitalize Brookdale Lodge and support more bed and breakfast establishments

s Community residents would be comfortable with a hotel similar to the Brookdale Lodge (66
rooms); Quality Inn is renovating and will have 80 rooms

+ At the same time, there are some residents who don’t want any more hotels

e Another asset is the former Hewlett Packard “Little Basin” facility - used to be used as a
corporate retreat.

e A facility that could accommodate music festivais would be beneficial.

s Lots of camps in the SLV (i.e. Girl Scouts, Quakers, YMCA). Some are not used or used very
infrequently. Opportunity to turn these into special event spaces?
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There are a lot of “secret places” in the San Lorenzo Valley, including microfarms, wineries, etc.
Even people who live here don't know about all these treasures.

Many residents work in Silicon Valley and live in the SLV but don’t engage or spend money in the
local community. People tend to spend money where they work, and there aren't stores here they
need.

One participant made a distinction between destination shopping and strolling shopping. SLV
stores can do a better job of providing a strolling experience for visitors to linger and shop.

Water infrastructure is a key issue for SLV

The non-profit sector is large and organized; they are an important part of the local economy and
support jobs.

The SLV has a 30% higher rate of volunteerism compared to other areas.

SLV has a reputation for “dirty, low-lifes, homeless, druggies” - need to step up and address
these issues

What can the County do? o

Open up Covered Bridge Park and cut down some brush so you can see the bridge.
Create an easier path to walk downtown

Start a County park ranger program to discourage homeless sleeping in state parks
More community leader and public involvement

Make sure economic development doesn’t happen at the expense of the environment. County
has to protect the environment because so many people who live and visit appreciate the natural
resources

Reduce greenhouse gas emissions
County to encourage the right kinds of businesses in the right areas

Work closely with Cabrillo College, UCSC, Cal State University Monterey Ba, County Office of
Education to encourage workforce training

Create maps of SLV tourist destinations and assets and market to day-trippers
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Written Comment Cards/Online Comments Received

WHAT ARE THE MAJOR ECONOMIC OPPORTUNITIES OR CHALLENGES FACING SANTA CRUZ COUNTY?

Being rather parochial, | can only focus on my sector of the County: Aptos, "a hotbed of rest” to quote the
journalist, George Murphy writing about the 1960s-era of San Mateo County.

Aptos is comprised of neighborhood 'tribes’ with segmented clusters of retail goods. During the
1970s/1980s, there were two serious waves pushing for Aptos to incorporate as a city rather than
continue as an unincorporated, census designated area in the County.

To have done so would have severely compromised the long term quality of fife of the Aptos coastal area.
Aptos's potential to sustain itself as a city would most likely have to come from its strongest resource:
tourism. The Porter-Sesnon property would be leased from the State for a high density,hotel-condo
development masquerading as a faux resort haotel. Ditto for Poor Clares; Par-3 and so on with every large
parcel of buildable land.

Setting that 'build it and they will come' scenario to the side for the moment, Aptos does need to grow
itself up. Aptos Village must be built. Seacliff Village must be upgraded. CA State Parks has to co-operate
with the County to create a JPA and make the Seacliff State Beach upslope parking lot available for local
employee parking as well as the diners and visitors that will be vacationing in the new boutique hotels that
will be built in the heart of Seacliff Village, thus fulfilling the prescient vision of a quaint, yet sophisticated
coastal village.

State Park Drive, which bisects the Seacliff neighborhood, is THE gateway entrance to the Monterey Bay
National Marine Sanctuary - let's get on with making this draw work for us!

Enormous tourism development; services supporting tourism, including restaurants, accommodation,
beachfront services, and personal services; sensible land development (ignoring the NIMBY attitude). And
agriculiure is the natural mainstay of the economy, and for that we need not the piddly little planned
desalination plant, but a major one allowing for much more development of land for agriculture, and the
employment it brings. Agriculture requires a consistent supply of water.

Challenges:

State Parks control over land required for our economic development (ie. get rid of State Parks Seacliff
Beach); parking, if we do not succeed in getting control of State Park land; vastly cutting construction
costs, and the appallingly overpriced permit taxes (sometimes called fees), and the bureaucratic
nonsense associated with construction {which is state and national, as well as local); requiring appropriate
and prompt service from PG&E, and phone and cable companies; much improved street layout, for both
traffic flow and, particularly, road safety; establishing walking paths away from traffic.

Opportunities:

The residents- lots of educated, hard working people many with entrepreneurial spirit the place
- tourism;

- educated workforce

- entrepreneurial activities in hidden small businesses

- existing business clusters: art, wine, technology, antiques, tourism

Challenges:

- poor infrastructure: transportation, internet, celfular, other utilities
- highway 1 widening to south county

- water

- high cost of living here

- poor medical options

- high hurdles in planning and permitting regulations and costs
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Challenges:
Traffic, water constraints, affordability, lack of large employers,increasing the tax base

The biggest challenge is the lack of infrastructure to support existing uses let alone new development
(traffic and water supply impacts) and the costly mitigations that would support new development.

4th lowest median satary & 2nd highest median home price of all CA counties

Creating jobs that can be partly performed remotely to reduce traffic and greenhouse gasses that also pay
a living wage.

Government regutation

Opportunities
inciude agrotourism, ecotourism and tech

Agriculture, tourism, education, the arts, tech development, Monterey Bay

Strong, muiti-dimensional economy: business, government, academia, non-profit. More'speciﬁcaﬂy, we
have opportunities to grow the private-sector with a more business-friendly, pro-economic development
partner with the County of Santa Cruz.

Major economic drivers continue to be tourism and agriculture.

Challenges:

- A history of of being business un-friendly, or at least a strong perception that this is true. Our
infrastructure (roads, water, broadband, mobile phone service, etc.) needs significant improvement.

- Income inequality o

- Not very many high paying jobs

- Reducing the burden of government taxes, fees and regulations

WATER, TRAFFIC, KEEP sc WEIRD IMAGE

Woater and dysfunctional pEanning departments. Lack of accountability by these departménts and in some
cases, the people making decisions are not even locatl - SV planning subcontracts to have their plans
looked at and approved out of the county.

Qutdated utilities prove to be a challenge for encouraging tech back to the area. Fees and process of
building entitlements are also a challenge when looking at new supply to stimulate business. These same
forces also provide barriers to entry which constantly drive up real estate values.

One that | experience often is going outside of the local area for services.

The major challenges are, inadequate transportation solutions, and the burdensome cost and time
assoclated with the planning process.

Two big ones: 1) we need to recognize that our primary economic asset is our natural beauty, so we
need to create visitor-serving facilities (roads, hotels, parks, amenities) that make it easy to come here
and spend money, and 2) we need {0 engage in an all-out marketing and branding effort to communicate
to the rest of the world why Santa Cruz is such a special place.

Opportunities: We have an incredible arts community in Santa Cruz County, many organizations and
groups with national/international recognition. We have a strong brand that draws many big name artists
who want to perform here. However, our facilities are too small to be econormically viable. There is an
opportunity 1o invest in our arts infrastructure (Civic, Meflo, efc.) to increase day or evening visits from the
Bay Area to see what we have to offer.
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Challenges: | was in the SJ airport returning from a trip, and a driver near me was picking up & tourist
hound for Chaminade. | overheard a conversation where the driver was telling the tourist not to visit the
City of Santa Cruz, saying it just wasn't safe. Now [ feel safe in Santa Cruz, but that reputation HAS to be
changed if our tourism economy is to thrive.

Infrastructure, water, poor business practices, uneven county funding

Two of the countys largest sectors, agriculture and hospitality, pay very low wages. Why would we want
more of this?

High unemployment in Watsonville: overdrafting water countywide/flood controf; traffic gridiock & CO2
poliution;

Job creation; economic development; education improvements; disparities of economics & education
attainment; restrictive land use planning w/limited sites for retail, hotels, truck plazas, etc.; fix traffic &
roads

No jobs; stringent rutes to do anything; education needs improvement; water innovations

Top heavy county administration; outdated procedures; duplication of functions. Need top to bottom
salary restructuring.

Transportation - huge waste of fuel & labor hrs. on Highway 1 traffic; expand pipelines to make more use
of recycled water

Redundant rules for finances; over regulation
well paying jobs; saving natural resources
mismatch of wages vs. housing costs;

economic barrier>fear of country process = risk; risk= time, energy & money @ risk.
County must create a new perception!t Remove fear;

Econ challenge> future availability of water

Oppertunities:
Tourism

How can Watsonville be better utilized as a pass through from SC to Monterey? How can we piggyback
off of our neighbors' success?

Ecotourism, green jobs, infrastructure; muiticultural festivals, restaurants, cherry blossom, strawberry,
flying, birding

South county; housing - turn empty building into residence; Watsonville patch -
untapped cpportunities

Challenge & Opportunity:
Dealing withe few families who own much of the commercial lands; challenge: expanding water supply

PLEASE INDICATE THE TOP STRATEGIES YOU BELIEVE THE COUNTY SHOULD PURSUE TO ENHANCE ECONCMIC VITALITY
THROUGHOUT SANTA CRUZ COUNTY FOR ALL RESIDENTS
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Continue discouraging meth as an alternate form of a home enterprise.
Build the enthusiasm and civic pride in being an Aptosian! Own it!

For Seacliff, until there is adequate parking and the obstructive and very expensive circumstance of the
building department is eliminated, nothing will happen. So there should be a strategy to accommodate
this.

Recruit a couple of larger employers, fix the traffic situation on Hwy1- it makes working and living here
very inefficient.

Clean up the county- crime and homelessness don't help drive business to local stores
help stakeholders develop their properties

Institute and/or bring back some form of redevelopment (improvement?) districts where property tax
increments could be reserved to improve specific blighted areas.

Consider tax breaks for businesses, inciuding high density residential rental properties, who actively
maintain and improve their parcels - including public frontage improvements such as sidewalks, driveway
& street repair.

- lower the cost of doing business in the county, eg regulations, fees, time to complete projects.

- complete the highway 1 widening

- high speed internet county wide

- turn railway into a viable commuter line - eg San Diego

Find out current commute patterns and routes so more efficient means can be offered to workers besides
driving. Institute trade programs for high schoolers that match the economic needs of the county.
promote new business and help to enhance tourism

Continue to improve infrastructure, neighborhood connectivity, public spaces, support medium-density
multi-use growth

- Rewrite of codes that are hindering efficient, responsible growth.

- Better engagement with municipalities throughout the County.

- Tell some "positive stories” about the work being done at the County.

Continue to engage the private-sector in advising on certain policy issues and activities.

Develop sensible zoning regulations and then stick to them

Protect the green space we enjoy, smooth traffic flow, continue with the 20 look forward plan for the region
Reduce/streamline taxes, fees and regulations

Decide on desalination or no desalination.

Streamiine planning/permit process.

Pay more attention to the lifestyle/sports offering that is unique to our area. This should be a bid draw for
out of town $.

1.) Improve internet speeds and connectivity
2.) Decrease fees and complications pertaining to building and redevelopment
3.) Widen the highway

Ensure that services and products are provided by local service providers.
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The County should expedite the widening of Highway One along with other transportation options.
The County should simplify the planning process, make it more transparent, predictable and less onerous,

More hotels. Better roads. Better signage. Betier technology to serve visitors (for example, better
technology around parking).

And (most important!) a better giobal brand for Santa Cruz. Like, didn't Zach just write a book about
branding and narrative?

| like the common brand idea that was mentioned at the meeting. Allowing local groups to use it, and
allowing local groups access to CVC promotion of the county as a whole.

Improved internet, improved public transportation, remove outmoded ordinances, land use planning for
business activities.

Review and eliminate anti business practices in the county.

Spend more money on marketing the county.

Improve infrastructure, as that benefits all residents.

Ag-related biotech; agritourism; university ag & water research; broadband access; road improvements;
agtech education & training; employee housing of all kinds; hotel expansion; tech career education;
ecanomic promotion

transportation corridor {rail/trail} to allow alternate N/S movement

ROP or apprentice opps for job opps

alternative power cupply to decrease greenhouse gasses & slow global warming
coordinate water supply strategies for people/ag/wildlife

N

1. not just "tourism"; underwrite a strong "agrotourism” program that has int'l appeal, i.e. Croatian farmer;
German farmer, etc.

2. more emphasis on public art events, i.e. sculpture exhibitions like at Sierra Azul & possibly some large
scale farmlands;

3. the Pajaro River

Let's tatk about broadband upgrade, leadership: who will organize the marketing programs and make
them happen?

1. provide incentives to business (incubators, careers, efc.);
2. uncomgplicate the code & permit structure;
3. improve education & inspire children

Modernize & streamline bidg & planning functions. Give priority to business use permit applications;
support agricultural businesses, especially organics & sustainable practices;

Support alternate tourist transit to the car; subsidize buses for tourist use;
improve broadband access in fringe areas: S. County. alternatives to Comcast & AT&T,

Coordinate enforcement & inspection functions for businesses; fire, health, bidg inspection; establish one
stop boutigue service for businesses

Partner w/UCSC/Cabrillo/other employers to expand opps. | have a lot of education & experience &
would be happy to utilize my talent and contribute more to the area.
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Update land use regulations for businesses to prove more flexibility, esp. for start-up businesses &
engage family owners of commercial properties to reinvest & improve properties

Localization-cooperatives-assume slow growth; maintain strong safety net to maintain property values;
Stop widening Hwy 1; encourage walking; dense central living; broadband; more cultural events; per
serving fee on alcohol, market excellent public health (smoking bans, car-free areas); start on time to
demonstrate skill, efficiency, respect, seriousness;

prevent more foreclosures - eminent domain, county way to forgive or work oﬂlserve student loans;
streamline-reduce regulations, fees, licenses

promote new or streamlined county process; transparent processes, defined costs, etc., defined timeline

PLEASE PROVIDE ANY ADDITIONAL FEEDBACK OR INPUT YOU HAVE ABOUT ECONOMIC VITALITY
Bring more e-biz campus sites to our side of the hill.

With the seaside location and far more comfortabie climate than exists in Silicon Valley, we should be
able to attract business associated with the computer/internet/smart phone/electronics industries to Santa
Cruz County. To do so we have {o make the business environment attractive. Local bureaucracy is so
heavy and expensive it is not inviting. And we need a better way to get to San Jose than Highway 17.
Perhaps a new road tunnel through the hill, or a high speed train through a tunne! - 12 minutes by train
from downtown Santa Cruz to downtown San Jose. Think about it.

| think traffic congestion in general is such a big issue. in the summer, | only patronize businesses across
the county with parking spaces since finding a space has become a major issue downtown and anywhere
in Capitola.

help increase businesses prosper

Santa Cruz County is an awe inspiring destination point for a multitude of activities & sites - the ocean,
mountains and local produce markets provided by our agricultural regions. Existing resources need to be
better promoted and marketed to garner income from tourists.

Downtown Santa Cruz is no longer a destination to bring visitors. The pan handling & tolerance of
disruptive behavior brings the area down.

- seek business/economic input outside of the traditional county sources which have traditionally been the
area chambers of commerce and visitors bureaus.

- need to seek out the hidden entrepreneurs, they don't participate in the above groups.
permits and water fees make it next to impossible to create new business

Economic vitality is strongest when everyone has a stake in the society. Finding ways to engage the
citizens in community effort, like this, encourages some "skin in the game". Economic vitality is not
served when directed from above; talk to the business owners.

The County has started the ball rolling toward a more positive future. I'd like to see the commitment
continue to grow.

The new Economic Development person is going to develop a system of business licensing. Government
is going to get in the way s0 they can create a revenue source.
http://www_santacruzsentinel.com/opinion/ci_24197992/doug-kaplan-economic-development-plans-kiss-
death
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The reality is that many of these things will not happen, or if they do, wiil take generations. In the interim, |
think we need to embrace our unique culture and do every possibie to increase communication between
the pubtlic and private sectors.

nothing comes to mind at this time and it's a long discussion.

Economic development is provided by people with ideas in the community. It is not a function of
government. Government can help o provide infrastructure to support economic development. Making
the process of interacting with government agencies onerous stifles economic development.

Our economy is based on transportation. If visitors, workers, and goods and services cannot move freely,
the economy will suffer.

Let's work with what we've got {which is pretty damn world-class) and stop feeling sorry for ourselves.

Again, it's alt about branding, messaging, narrative, and communication. Um, like, 1 think | already said
this: didn't Zach (um, | mean, Supervisor Friend) just write a book on this stuff?

Income and expenses are interrelated. We need to do a much better job addressing transportatioh and
housing. Having our low income workers commuting by car from Monterey or San Benito counties or
even Watsonville is not sustainable in the many meanings of that word.

The county needs to promote business, not regulate it, and the economic vitality will follow.

The county needs to understand that we need to be together not separate when approaching county
problems. (Where is ali the affordable housing, certainly not in the northern part of the county?)

Put county resources where the people are, not where someone hopes they will be.
airport, county crossroads, open studios, Mello Center - cultural, Phillipine community, Buddhist Temple,

Portuguese Hall/parade, Mexico/Central American communities, Serbs/Croatians; YMCA, Little League,
AYSO0 soccer; sloughs; Monterey Bay Nat'l Marine Sanctuary > tourism; 14 state parks
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Community Foundation of Santa Cruz County (CFSC) Summaries of Community Conversations
Attached is an Appendix F Insert, which is a 10 page document prepared by the Community
Foundation of Santa Cruz County, of six “community conversations” regarding the following
questions:

» What are the issues we most need 1o attend to as a community in order to help ensure a
vibrant and prosperous future for Santa Cruz County?

+ What can the people in this room do to address these issues?

= How can the Community Foundation of Santa Cruz County ke of help?

Public Comments Received on May 2014 Public Review Draft of Economic Vitality Strategy (PRD-
EVS)

The Board of Supervisors formally opened a 45-day public review period on May 20, 2014, for the
initial Public Review Draft of the initial Economic Vitality Strategy (PRD-EVS). Due to the level of
interest and extent of public comment on the PRD-EVS, staff extended the period for an additional
45 days. The following pubtic outreach efforts occurred during the 90-day Public Comment Period:

June 4, 2014 Santa Cruz County Workforce Investment Board, Live Oak
June 11, 2014 Santa Cruz County Farm Bureau, Watsonville
June 12, 2014 Santa Cruz Chamber of Commerce, Santa Cruz

June 19, 2014 Santa Cruz County Business Council Board of Directors, Live Oak
June 23, 2014 University of California Santa Cruz, Santa Cruz

June 25, 2013 Santa Cruz Chamber of Commerce Workshop, Santa Cruz

June 27, 2014 Santa Cruz County Realtors Association, Soquel

July 2, 2014 Santa Cruz County Business Council, Watsonville
“July 9, 2014 Santa Cruz County Business Council, Santa Cruz

July 10, 2014 Santa Cruz Arts Council, Aptos

August 8, 2014 S4C, County Office of Education, Santa Cruz

August 11, 2014  Santa Cruz County Business Council, Felton

The document was also discussed as regular monthly agenda items for the Santa Cruz Chamber of
Commerce Government Affairs Committee, and the Santa Cruz County Business Council Government
Affairs & Economic Development Committee, during the public comment period. The initial EVS was
also reviewed and discussed by the following Santa Cruz County Commissions:

¢ Santa Cruz County Planning Commission

e Santa Cruz County Housing Advisory Commission

e Santa Cruz County Commission on the Environment

Copies of all of the public and agency comments received during the public review period are
provided in this Appendix, including comments obtained through the County’s “Open Town Hall”
website. All public correspondence received after publication of the revised Economic Vitality Study,
as well as on the new companion Santa Cruz County Economic Development Vision and Strategy, are
also inctuded in this Appendix, which will be added to until final acceptance of the EVS and approval
of the EDVS.
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COMMUNITY FOUNDATION
SANTA CRUZ COUNTY

Community Conversation Summary
July 18, 2012 (a.m.) - Aptos

What are the issues we most need to attend to as a community in order to help ensure a
vibrant and prosperous future for Santa Cruz County?

The issue that emerged as the highest priority was Economic Development/Local
Economy, with a particular emphasis on encouraging innovation, entrepreneurship,
creativity and leadership. Stimulating the creation of jobs with viable career ladders (e.g.
the Human Genome Project) was another important theme, specifically jobs located close
to where people live or with adequate transportation.

Four additional issues were identified as significant priorities: -

Promote communication and problem solving across sectorslcommunmes '
countywide on issues such as water, transportation, housing, youth, education and
the environment. Bridge the North-South divide, engage the next generation and
build connections among communities throughout the County.

Health, Wellness and Quality of Life, including access to care for all and promoting
policies that “make good choices easy” to address chﬂdhood obes:ty and foster
safe neighborhoods.

Early Intervention/Invest in Children and Youth, partlcularly educatlon job
training, positive environments, personal healing from trauma, nutrition and
environmental consciousness.

Address inequities in access to opportunity by strengthemng the nonproflt sector
and encouraging new forms of leadership development to increase the ties among
nonprofits, newer businesses such as bioscience, and more traditional ones such as
agriculture.

What can the people in this room do to address these issues?

There was general agreement among the participants that they could do a lot to model
the kinds of actions they wished to encourage across the County. Specifically, they could:

Promote a positive consciousness by spotlighting what's working, spreading
messages of hopefulness, connecting with others to end polarization and
specifically addressing local “progressives against change” who frequently create
roadblocks to new ideas and actions.

Initiate collaborations across our silos by working with other community partners
to coordinate efforts and leverage collaborative relationships.

Volunteer and “walk the walk” by joining or creating advisory groups, serving on
nonprofit boards, providing pro bono services, and by generatly “being available.”
Also encourage and support employees to volunteer and educate them about the
benefits of philanthropy.



e Communicate about these issues by sharing information within our spheres of
influence, helping publicize local issues through media outlets, advocating for
better ways of outreaching to various communities and utilizing local artistic talent
to creatively communicate messages.

The participants in this conversation also identified the need to reach out to “over the
hill” commuters to help them identify more with the County in which they live, Finally,
there were a number of creative suggestions about building the civic fabric by reinforcing
and supporting existing institutions devoted to the common good and by fostering
innovation and participation at the neighborhood level.

How can the Community Foundation of Santa Cruz County be of help?

There was a strong consensus for an expanded vision of what the Foundation's role could
be beyond its traditional efforts in donor development and grantmaking. Specifically, the
group called on the Foundation to play a leadership role in connecting and bringing
people together to ensure diverse input and promote cross-pollination, partnership and
innovation. As one participant observed, this would “change the community’s perception
of what the Foundation stands for.” Among the many specific ideas generated, these
rose to the top:

e Educate donors and the public at large by raising awareness of hidden issues and
informing them about the good works of nonprofits and other community efforts
across the county. Connect the well-served and the underserved to facilitate “deep
dives” into tough issues and promote a change in consciousness toward the
common good, Acknowledge the difference in generational approaches to
phitanthropy and pioneer the use of a “different language” to encourage broader
engagement.

¢ Promote a community of innovation and serve as a catalyst for change by helping
everyone to “see the whole” and how the different issues and parts of the County
are interrelated. Identify and connect existing resources so they can leverage each
other in innovative ways. Link the sectors and break down silos to promote
innovative approaches and share new ideas from elsewhere.

» Foster leadership development among the next generation and across the North-
South divide to engage them in civic life. Connect businesses and nonprofits and
model inclusiveness and big picture thinking. Promote voluntarism and service by
young people and retirees. :



COMMUNITY FOUNDATION
SANTA CRUZ COUNTY

Community Conversation Summary
July 18, 2012 (p.m.) - Aptos

What are the issues we most need to attend to as a community in order to help ensure a
vibrant and prosperous future for Santa Cruz County?

Three inter-related issue clusters emerged as the highest priorities for this gathering:

Education, including the entire spectrum “from cradle to career” was viewed as the
most important social investment in a positive future for the County.
Addressing issues of equity and diversity to heal divisions in the County and to
make sure that ali voices are heard in order to promote quality of life for all
County residents. Strategic public-private partnerships were seen as a potential
strategy to bring people together to converge on shared perspectives and
priorities.

Environmental Stewardship that fosters wise land use and transportation planning
to promote sustainability by balancing environmental concerns with equity and
economic vitality. Water was singled out as a particularly contentious yet
significant issue for the County’s future.

Two other issues that attracted significant interest from the group were economic vitality
(including creating job opportunities beyond the service industry) and building
community empowerment (moving beyond conventional models of leadership
development to support the emergence of a new generation of leaders “from the top
down and the bottom up.”).

What can those of us in this room do to address these issues?

This round of the conversation generated a rich array of potential actions that the
participants themselves could take. Interestingly, very few of the ideas generated
specifically call for the need to raise new dollars. Instead, they felt they could:

Catalyze dialogue to promote a shared community vision by educating oneself and
others on these issues, raising awareness among those in one’s personal networks
and by outreach to the local media, and by participating in public decision making
and influencing local government action. Get to know your neighbors; get
together to talk about these issues.

Embrace Change by being open to new ideas and willing to take risks. Engage in
conversation with people with different points of view and build openness and
tolerance for different ideas.

Forge new and different strategic partnerships among businesses, government and
non-profits and across communities within the County. Commit to participating in
countywide efforts and collaborations, and connect ideas, people and resources.



e Volunteer and be a role model for others in supporting programs addressing the
issues we have prioritized. Develop a Volunteer Village to strengthen our
community. Stay vocal and engaged.

» Build/Support Neighborhoods through community organizing that directly involves
marginalized populations in the conversation to understand the issues and create
solutions.

How can the Community Foundation of Santa Cruz County be of help?

The participants in this conversation would like the Foundation to capitalize on its
credibility and position as a neutral space to become a catalyst for change and foster a
culture of innovation. The Foundation was challenged to lead by example. Given the
Foundation's strong connections with traditional power brokers, it is in a unique position
~ to promote conversations and creative connections across geographic, sectoral and
economic boundaries that otherwise would never happen. It could:
= Be Bold. Bring new voices to the table. Create dialogue and be a new kind of
vehicle for community building. Change the conversation. Act as a change agent.
Facilitate, host, convene and promote a positive visioning process for the County’s
future.
¢ Connect People. Host conversations with different kinds of community leaders and
community members to address questions of community direction. Build bridges
between different regions and subpopulations of the County. Sponsor “mixers” to
bring diverse individuals together around an issue. Create "marketplaces” where
- good ideas, people and resources can connect. Seed collaborations with special
funding specifically for that purpose. IR
e Communicate Strategically. Play a more active role as an information source. For
example, Host Forums to explore complex ideas with thoughtful experts like
Manuel Pastor, and make them widely available via the web. Be more proactive
with the use of social media to engage the next generation in community change.
e Develop strategic partnerships among the public and private sectors, bringing
power players together with new faces. Provide facilitation and encouragement to
sustain those efforts. Foster innovation by incubating and sharing new ideas. Be
the “go to” place for innovative approaches. ,
¢ Foster leadership among the next generation and within the nonprofit sector to
strengthen organizations, boards, and promote philanthropic values. Go beyond
traditional leadership programs for the elite to support emerging leaders in
unexpected places all over the County.



COMMUNITY FOUNDATION
SANTA CRUZ COUNTY

Community Conversation Summary
Santa Cruz, july 25, 2012 - Watsonville

What are the issues we most need to attend to as a community in order to help ensure a
vibrant and prosperous future for Santa Cruz County?

The overriding theme of this conversation was the need to provide “social bridging”
across all regions and subpopulations of the county in order to build a more unified and
cohesive community. The participants specifically identified the goal of bridging divides
of generations, geography, ethnicity, income and municipal entities to promote
inclusivity and “coming together for the common good.”

Two additional issues rose to the top in the group’s prioritization process:
e Economic Development, specifically the need to develop “a new conception of a
sustainable economy for Santa Cruz County;” and
» Education, including adult educational opportunities to prepare for better-paying
jobs.

Other issues that attracted substantial interest from this group were inequality of access
to a decent standard of living, access to health care (specifically prevention), support for
the arts, and strengthening local government’s efforts to improve the coordination of
services.

What can those of us in this room do to address these issues?

The groups identified a creative assortment of potential actions they could undertake,
including:

e Utilize our human resources to create more collaborative groups like this and
promote structured opportunities for discovering common ground, including
listening sessions, inter-generational dialogues, and support and encouragement
for younger, diverse leaders,

e Support micro-economic development, small enterprise incubation, loans, and
grants to support entrepreneurial efforts and job creation, particularly in Sout
County. )

¢ Advocate for increased government funding, and promote individual giving to
support specific school programs.

s Build on local assets such as the environment and the arts to leverage increased
tourism (e.g. agro-tourism) and appropriate economic development.



Engage the local media such as the Sentinel to promote cross-county
communication and provide more effective ways of sharing information with
affected populations.

How can the Community Foundation of Santa Cruz County be of help?

The participants in this conversation encouraged the Foundation to lead a county-wide
effort to “bridge” the divides they identified. They would like to see the Foundation
serve as a convener, broker, facilitator, connector and communicator to catalyze a
groundswell of volunteer/donor energy across the County to build a more positive future
for all. Specifically, they recommended that CESCC:

Convene groups that don’t generally talk to each other (e.g. school districts) to
promote dialogue about common challenges and brainstorm solutions. Be the
neutral party who helps galvanize partnerships to apply for external funding

~opportunities such as Community Transformation Grants to more effectively

leverage local dollars.

Bridge business leaders, non-profits, and local residents to bu;ld common
understanding of needs and develop collaborative approaches. Bring donors into
those conversations as partners in problem solving.

Play a more prominent role as an educator/communicator to inform the broader
public (and potential donors) about issues, encourage joint problem solving and
promote a cross-county perspective.

Partner with local community resource centers across specific populatlons (e.g.
seniors, youth, family, immigrants) to better coordinate existing resources, improve
communication and encourage innovations in pract:ce !ncentlvuze collaboration
through your funding practices.

Raise money and collaborate with potential allies fike the Workforce Investment
Board to fund micro-economic development, including micro loans and training.
There is a particular opportunity to address the needs of prisoners who are
transitioning back into the community and in need of employment.

Support the development of a new generation of leaders from underserved
communities that would otherwise not be reached by traditional leadership
development programs; provide mini-grants to support their change work. Sponsor
Community Fellows for a summer program to foster cross-poilination.

Promote the arts as a way of bridging gaps and bringing people together.



COMMUNITY FOUNDATION
SANTA CRUZ COUNTY

Community Conversation Summary
Watsonville, July 26, 2012 - Santa Cruz

What are the issues we most need to attend to as a community in order to help ensure a
vibrant and prosperous future for Santa Cruz County?

Two inter-connected issues were identified as the highest priorities for the County in this
conversation. Both are seen as essential areas for community engagement and
investment for the future:

= Economic Opportunity is a powerful theme for addressing a variety of issues,
including development of a more diverse economic base that provides appropriate
job training and access to living wage jobs. It also encompasses attention to
pressing environmental issues such as water and transportation. Another
dimension is “overcoming resistance to economic opportunities” by those opposed
to change, no matter how beneficial it might be for the county as a whole.

e Equally important is Education for all age groups from infants to adults that
recognizes different types and styles of learning. A first-class public educational
system is seen as the doorway to equity of opportunity and to meaningfui job
opportunities. It's important to learn from the successes of other districts. But
ultimately, there also needs to be support for a countywide movement to promote
leadership among parents and young people to prioritize education.

Three other issue clusters that attracted significant attention at this conversation were
the need to bridge disparities and divides between communities, to create greater
consensus on significant environmental issues, and to promote equity in access to health
care and other basic services, including mental health care.

What can those of us in this room do to address these issues?

The participants in this conversation responded enthusiastically with a number of ideas
about how individual residents of the County could exercise leadership in promoting
their priorities for the future.

¢ Be the leadership for change, by publicly embracing economic opportunities, and
modeling openness to new forms of dialogue among environmental and business
interests to find common ground and to foster a business-friendly climate
together. “Bridge the county: North, South, SLV, Beach.”

o Foster mutual respect and understanding across lines of difference through
dialogue. Educate ourselves on the issues and encourage community conversations *
like this to challenge stereotypes and perceptions and create cultural compassion.
“Engage the middle.”



¢ Work together to build partnerships to support families and parents and promote
educational achievement. Create action-focused alliances/coalitions that model
“smart” (efficient) collaboration and build on best practices. Engage with the
County Office of Education to provide ongoing community support for a cradle to
career approach to education that will eliminate the achievement gap.

e Donate in support of these activities and help recruit and educate other potential
donors to do the same, particularly the next generation of donors,

How can the Community Foundation of Santa Cruz County be of heip?

The participants in this conversation would like to see the Foundation play a more
proactive and visible role as an advocate for common ground. The way in which the
Foundation brought diverse interests together to collaborate on Healthy Kids was cited as
a highly successful example of the kind of work it should be doing in the future. Funding
is seen as only part of what the Foundation brings to the table, and potentially less
important than its ability to: _

e Convene community leaders and donors from across sectors and different parts of
the county for community dialogue and collaboration. Bring the right people
together with new ideas and some risk funding tied directly to action.

¢ Be a bridge between the business and nonprofit communities to address
community priorities and foster new forms of partnerships and collaboration. .

. Facilitate and incentivize cooperation. _ LT

¢ Leverage the Foundation’s dollars and connections and provide assistance with -
grantwriting to maximize the flow of outside foundation and government dollars
into the county. Serve as a clearinghouse for information on best practices to
inform local innovation. _

* Nurture long-range planning by supporting collaborative efforts to address high
priority issues such as education, jobs, water, and land use in a non-partisan
fashion. Commission background research studies to support their work as
necessary.

o Develop leadership among youth and at the grassroots. Engage in regular
grassroots outreach efforts to promote community education on the issues and to
ensure feedback from those most affected by policy decisions at the neighborhood
level. Attain and retain cultural competence and a high level of community
knowledge. :

* Take on a more active role in communications to educate potential donors,
disseminate knowledge, data and other information to support community change
efforts. No one else is poised to play that kind of leadership role in promoting
community awareness and understanding of the keys to a successful future for all.



COMMUNITY FOUNDATION
SANTA CRUZ COUNTY

Community Conversation Summary
September 13, 2012 - Aptos

What are the issues that we most need to attend to as a comrmunity in order to help
ensure a vibrant and prosperous future for Santa Cruz County?

Three issues were identified as the highest priorities for this community conversation
group:

» Economic Vitality with a special emphasis on supporting local entrepreneurs,
providing training for young people to get jobs that pay a living wage, and
capitalizing on local strengths such as agriculture, tourism and the arts to grow the
County economy.

¢ Community Building that engages all sectors and tevels of the community in civic
dialogue and other activities to develop a unified voice and identity for the entire
County that bridges traditional North/South divides.

» Education, including mobilizing public support for investing in quality education
from K-12 through postsecondary studies. Cabrillo College and UCSC received
special mention as valuable assets and potentially critical partners in this work.

Two additional issue clusters that received significant attention in this conversation were
Public 5afety (including neighborhood safety, drugs and gangs) and the Environment
(particularly water and transportation).

What can those of us in this room do to address these issues?

The participants in the conversation enthusiastically generated a long list of potential
actions that they could take to advance the issues identified. In no particuiar order, they
are;

e Get involved/do something by volunteering, voting, giving, identifying and
growing new givers, encouraging young people to get involved. Some even
discussed running for public office!

e Buy local and invest local to foster economic vitality by employing local people,
supporting local businesses, and advocating for smart economic growth.

Advocate and organize in support of countywide progress on these issues.
Foster neighborhood development and community identity through block parties
and social exchanges with sister neighborhoods from other parts of the county,

e Support Education by volunteering in schools, advocating for better educational
opportunities for youth and encouraging the use of schools as community centers
to advance "open source” teaching of all kinds.



¢ Engage others in meaningful conversations across dividing lines to build
partnerships and develop action plans. “Grow your circle” and inspire others to
exercise leadership.

How can the Community Foundation of Santa Cruz County be of help?

When asked to share one idea for the Foundation, one conversation table nicely captured
the theme of the gathering by asking CFSCC to “own its role as a serious power broker
and capitalize on its unique role as the holder of the virtuous circle that connects
economic development with the social safety net and well-being for the underserved.”
The Foundation is viewed as the best venue to bring business interests, nonprofits and
government officials together for dialogue and problem solving. One table
recommended the creation of a "Locals Center” to nurture collaboration among business
and community resources and to engage the younger generation in service opportunities.
Among the other specific suggestions offered: ‘

¢ Convene and connect diverse voices from across the county to build on this
conversation; sponsor work groups to follow through on the issues identified;
create countywide awareness of issues through creative communications
strategies, public gatherings, and workshops on how to get involved with local
non-profits. Lead meetings directly with community residents.

e Lead a countywide effort to promote economic vitality. Host a continuing series of
conversations specifically on economic development that transcend parochialism
and traditional North-South divides. . '

¢ Incentivize and reward collaboration across regions of the county and across
sectors. Connect community groups with each other. Assess the footprint of
existing organizations and identify areas of overlap and duplication of services.
Require collaboration as a condition of funding. Promote consolidation where
appropriate.

e Sponsor on-line mechanisms for crowd sourced giving to attract and multiply
individual donations and encourage community-driven matched giving to local
non-profits... and expand the Foundation’s reach to a younger generation of
donors, '

¢ Identify and grow new leaders through funding for leadership development.
Scholarships could be provided to existing leadership programs and new
opportunities could be created to nurture leadership in underserved communities.

¢ Leverage the Foundation's staff and resources to attract funding from other
foundations and provide training and technical assistance to non-profits on
grantwriting and evaluation to help them seek that funding themselves.



Economic Vitality Strategy
Public Comments Received
(Alphabetical Order)

Association of Monterey Bay Area Governments (AMBAG)
Arts Council Santa Cruz County

Astromoff, Kathy

Big Creek Lumber Co.

Boulder Creck Business Association

Brocklebank, Jean

Cabrillo College

Cabrillo Festival of Contemporary Music

Cal Poly State University, College of Agriculture, Food & Environmental Sciences
Caras, Sylvia

Central Coast Small Business Development Center
City of Watsonville

Colligan, Bud

Corralitos constituent

Eschen, Fake

Grunstra, Judi

Hamilton Swift and Associates -

Kanpp, Ray

Koenig, Manu

. Koht, Peter

Land Trust of Santa sz County

LeRoy, Paula

~ Lewis, Michael -

Longinotti, Rick T

Lyness, Richard -~~~

Supervisor McPherson

Pacific Oaks Vineyard Estate

Regional Artisans Association _

Resource Conservation District of Santa Cruz County
S4C, Santa Cruz County Office of Education

San Lorenzo River Alliance

San Lorenzo Valley Chamber of Commerce

Santa Cruz Chamber of Commerce

Santa Cruz County Association of Realtors

Santa Cruz County Business Council

Santa Cruz County Commission on the Environment
Santa Cruz County Regional Transportation Commission
Santa Cruz Mountain Alliance

Santa Cruz Mountains Winegrowers Association
Seacliff Improvement Association

Seniors Council/Area Agency on Aging of Santa Cruz & San Benito Counties
Soquel Creek Water District

Think Local First

University of California Santa Cruz

Water Resources Division



Barbara Mason
R

From: Sarah Neuse

Sent: - Tuesday, August 12, 2014 3:17 PM

To: Barbara Mason :

Subject: ‘ FW: Comments on the Draft SSCC Plan and Economic Vitality Strategy
Attachments: AMBAG Comments on Draft SSCC Plan_August 2014.pdf

Sharing with you.

From: Heather Adamson [mailto:hadamson@ambag.org]

Sent: Tuesday, August 12, 2014 1:48 PM

To: Kathy Previsich

Cc: Paia Levine; Sarah Neuse; Heather Adamson

Subject: Comments on the Draft SSCC Plan and Economic Vitality Strategy

Kathy-

Attached is AMBAG ‘s comment letter on the Draft Sustainable Santa Cruz County Pian. The original hard copy
is in the mail. Additionally, I've also included a few technical ;:ommenfs (below) on the Draft Economic Vitality

Strategy. ‘
Technical Comments on the Draft Econon;:ic Vitality Strategy:
"AMBAG Populdfion and Emplovkment Trends and Projections” (page 78)

Shouid be updated to reflect that the AMBAG 2035 MTP/SCS was adopted in June 2014 and the Regional
Housing Fair Share Plan should be revised to Regional Housing Needs Allocation Plan. Both the 2035 MTP/SCS

and RHNA Plan were adopted in June 2014.
' “AMBAG Regional Fair Share Housing Allocation (RHNA) 2014-2023 for Unincorporated Area” (page 80)

Please corect the name from Regional Housing Fair Share Housing Allocation to Regional Housing Needs
Allocation, The RHNA Plan was adopted in June 2014. The Pian alliocates 1,314 housing units for the
unincorporated area of Santa Cruz County. The table on page 80 requires a minor adjustment to be consistent
with the adopted 2014-2035 RHNA Plan. Please revise the “Moderate” Income Level to 239 units and the

*Above Moderate” Income Level to 551 units.

"AMBAG 2010-2035 Job Growth Projections” (page 81)

Please update the text to refiect that the projections were adopted by AMBAG in June 2014 as part of the 2035
MTP/SCS. Also, please remove the word “DRAFT” from the tabile on page 81. - o

" Please let me know if you have any questions.

Tﬁcnks.
Heather

Heather Adamson, AICP
Principal Planner
AMBAG

{831) 264-5086

hadamson@ambag.org
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Suggestions for changes in the Draft Economic Vitality Strategy

Goal 4: Enhance Growth Opportunities for Emerging Sectors of
Technology/Innovation and the Arts, and Support Smail Bu_Sinesses' |

Title of Goal: the Arts is not an emerging" sector; and the reference to outdoor recreation, 4.14,
could be more robust and have multiple strategzes of its own. Suggested new title:

Enhance Growth Opportunities for Technotogy/lnnovatlon Sector, the Arts Outdoor Recreatnon,- o
_ and SupportSmal! Busmesses A IR T RIE TR L ST e N

Page 22 Seems mappropnate to mentxon the Warrtors as a type of perfonnance art" 'or
really to have the Warriors mentloned in thls section at all - : o

Strategy 4 i1 -

S Several of the organlzatrons Ilsted are Ilsted wnth incorrect names Correct names are:

- Arts Council Santa Cruz County, Reglonal Artlsans Assoclatlon, Museum of Art & Hlstory N

_ at the McPherson Center

T Agreed that the TMD needs to be supported but the ¢ CVC does not currently heavzly
invest in cultural tourism. We suggest that there be clear strategies to ensure the CVC '
board understand the economfc ;mpact of cultural tounsm and to mvest accordmgly

Strategy 4 13

- This is a huge missed opportunity. The CVC invests minimally in this and there is little
focus to increase this revenue. Filmmakers invest heavily wherever they go, and we
need to attract them. Plus, filming here gives great opportunities for extras and small

players., |
o We suggest investing in a partnership with the CVC or another entity to build out
a simple website that lists all resources, locations, incentives, etc. for fiimmaking

in this county

Strategy 4.14

- This seems out of place here and also seems to deserve more and more robust
strategies for development.



Strategy 4.15

g ARTS

COUNCIL
SANTA
CRUZ

. COUNTY

A group called the Arts Council Associates already exists, and with further investment
could be expanded, including creating meetups. The Associates is a group of 50+ arts
organizations that meets every other month to network and share skills. -
4.15.2; There is already a “Business of Art” seminar series which is a collaboration
between Arts Council Santa Cruz County, Cabrillo College VAPA division, Cabrillo College
Extension, and the Small Business Development Center. This training is part of that
partnership but could be further expanded.

4.15.3: the Arts Council is interested in supporting this effort as well.

Strategy 4.16

- Agreed that this is an important area of focus, but part of 'ﬂle'sti'abegy needs to include

identifying leadership that can properly lead this effort. Part of the strategy also should
include the current live/work artist housing that is in Santa Cruz, with a focus on the

Tannery Arts Center.
The Tannery Arts Center also should be considered as part of this strategy, i.e. what -
further investments could make that center thrive as a hub for culture in the county? We

need to invest in the infrastructure we already have.

Strategy 4.17 | _
- We would like to have “support and enhance” defined. Both are very successful

programs that could have an even greater community impact with increased investment.



Kathy Previsich

From:

Sent: Monday, June 09, 2014 4:51 PM

To: Barbara Mason

Subject: FW: Tweet from Bud Colligan (@ collbud)

For the comments file --

From: Kathy Astromoff [mailto:kathy.astromoff@gmail.com]

Sent: Monday, June 09, 2014 4:29 PM '
To: Kathy Previsich; Bruce McPherson

Subject: Fwd: Tweet from Bud Colligan (@collbud)

Thanks for sharing this document.
Amazed there is no mention of mitigating the impact of homeless/mentally ill/drug addict population on our

public spaces - particularly in the Leisure and Hospitality section.

I'm grateful to live in an area where most agree that transients have as much right to congregate unhindered in
_public spaces as the rest of us. That said, the byproducts of this population massively impact outsiders’
perception of Santa Cruz County as a desirable place to visit. It will take more than just good marketing to
offset the negatives of trash from homeless camps in our waterways, public scuffles over drugs, needles in parks
and beaches and human fecal bacteria polluting Cowell/Main Beach., : :

We need to make a huge effort to make all that disappear, while respecting the human rights of the troubled
folks that share our county's public space. : | E .

Kathy Astromoff
Bonny Doon

---------- Forwarded message «--------

From: Kathy Schoback <kathy_schoback@vahoo.com>
Date: Wed, Jun 4, 2014 at 3:55 PM _
Subject: Tweet from Bud Colligan (@collbud)

To: kathy.astromoff@gmail.com

Bud Colligan (@collbud)

6/4/14, 3:15 PM :
Download the #SantaCruz County Draft Economic Vitality Strategy Today:

supervisorbrucemcpherson.org[santa-cruz-cou... via @Bruce McPherson

Jownload the official Twitter app here




Face to Face Marketing Strategy Consulting
+1.415.259.9340

@KathyAstromoff
kathvastromoff.com




“Growing Redwoods for the Future”

July 8, 2014

Barbara Mason
Economic Development Coordinator
Santa Cruz County Planning Department
701 Oceah Street, 4th Floor

Santa Cruz, CA 95060

Dear Ms. Mason,

Big Creek Lumber Company just became aware of Satita Cruz County’s Draft Eqdnomic Vitality Strategy. While
It appears that the tentative close of comment occurred recently, we are hoping that you will consider the
following in your final report: ' :

in what we suspect is an oversight, the Agriculture Sector does not mention local forestry or forest hmﬂut-'ts;
Big Creek Lumber has been operating in Santa Cruz County continuously since 1946. Out coimpany helped
pioneer sustainable forest practices that decades later were esta blished as regulatery policy on the Central
Coast. Forest management and jumber production provides a numiber of jobs In Santa Cruz County and
further assists the local economy though business relationships with numerous service providers. L
Additlonally, every county landowner who harvests their timber pays a Timber Yield Tax to the State Board of
Equalization. Approximately ninety percent of this tax s returried to the County and is aflocated to education.
The forests of Santa Cruz County are growing rate a rate in excess of faur tifies the annual harvest rate. Only
single-tree selection harvesting is permitted. This ensures -that_a complex forest acosystem remains after
harvest operations.

There are substantial environmental consequences associated with importing agricultural products:from
distant lands. Conversely, providing local forest products for local markets helps to protect the environment
by reducing carbon emissions associated with transporting out-of-area products. -

We would greatly appreciate the inclusion of Forestry and forest prodicts in your final Ecoriomic Vitality
Strategy, We would be happy to provide you with ary additional information you might need regarding forest
agricultural activities.

Sincerely,

Janet McCrary Web; :

President

BIG CREEK LUMBER CO. 3564 Highway 1, Davenpon, CA 85017 (831) 457-5015




President ........ccoeeeeenene Justin Acton
Vice President .............. Haolie Greene
Treasurer ............. Abigail Rohrbough
Secretory ........... Ann Marie Conrad
g Eric Hammer

; :§ Tamara O'Kelly
Chris Cumier

Sher Leclear

'1 TheBoutder Creek Business_ Assac_i_agon

_Dows PO, Box 611, Boulder Creek, CA 95006 - wwwibcharnel -

The Boulder Creek Business Association is regarding the draft of the Economic Vitality Strategy as a consequential
document affecting those who conduct business in the San Lorenzo Valley. We are enthusiastic about the recent efforts
by the county to compose this broad and multi-topic report, and we share your desire for a bright economic future for
everyone. After discussing the report with our membership, representatives from the San Lorenzo Valley Chamber of
Commerce, and business owners in the SLV area, we decided to provide some comments on the report before the final
draft is accepted. Our comments relate to how the report addresses vitality in the San Lorenzo Valley. Many of these
comments are interconnected, and need to be addressed in the aggregate for them to be effective.

While there are many ideas that could be explored in attempt to augment economic success, the economies of the San
Lorenzo Vailey are being hindered by lack of infrastructure. Without significant investment in the area, existing business
will have a hard time remaining viable, while new businesses will be deterred. Specifically, sewage, Intemet, road
maintenance and parking concerns should be addressed in the EVS report,

Implementation of a sewer system serving businesses along HWY 9 corridor. Having an environmentally
responsible, reliable, clean, and affordable solution to our ongoing waste concerns would eliminate the hurdle that many
businesses face with septic systems. There is no existing sewer system, and all businesses are on aged septic systems.
Lodging is a top concemn for maintaining a strong local economy in the vailey. The report addresses iodging possibilities,
but it neglects to address the difficulty of ruhnihg such operations on a septic system. Oid septic systems cause pollution
to the watershed and hinder attractive businesses from taking root in the valley. Water intensive industries such as
medical clinics, restaurants, lodging, and other industry would be more feasible if a solution for sewage was
addressed. Further, tourists visiting the area are not provided public bathrooms, reducing the time they spend in the

downtown areas. Public bathrooms are feasible with a sewer system.

High-Speed Internet. There is a high-speed fiber optic internet line that runs down the valley on Highway 9 to

UCSC. The beauty of the area atiracts educated and skilled high-tech workers to live here, and even open up businesses
from their homes and small offices. Unfortunately, the requirements of internet bandwidth to run these businesses is
dramaticaily increasing, and the existing internet options are not keeping up with current standards. Fast internet would

help the valley stay relevant to our neighbors in the silicon valley.

Road Maintenance. The report suggests that the County work with CalTrans to maintain the corridors. This has been a
source of frustration in the valley. Many projects that have been discussed for years, yet are not advancingata
detectable pace. Our roads {both highways and county) throughout the area are in poor condition and not being
maintained. Fire fighting is a top concer in the valley, yet many roads are in poor shape to serve large emergency
response vehicles. Money needs to be aliocated in budgets with a greater emphasis on road repair and maintenance.

Parking. Lack of public parking in the San Lorenzo Valley has derailed growth and success of business. There is not
enough public parking to accommodate and entice the many visitors to spend time and money in the area. The county
needs to invest in parking to spur tourist and locat dollars to land in the area, Many tourists pass through the local
downtowns on busy weekends when parking spots cannot be found along the highways. They leave without shopping in
our downtowns. Most residents of SLV commute to the Silicon Vailey. Many of these local residents shop near their
workplaces, because parking in SLV is limited. Solutions can come in the form of many options, ranging from very



inexpensive to greater capital investments. Simple acts of pouring of pea-gravel into degrading roadsides and painting
parking spots would alert people to spots that would otherwise be looked over. There are numerous lots owned by private

parties that could be purchased and purposed for parking.

Tourism and hospltality. In addition to addressing parking, there needs to be greater emphasis on how to capture the
dollars that come with the tourists. This is our biggest opportunity for a strong local economy. Hundreds of thousands of
people visit Henry Coweil and Big Basin state parks annuaily, yet most are forced to lodge in Santa Cruz. The San
Lorenzo Valley has a unique forest environment which attracts visitors. There is a booming yet expandable wedding
industry in the mountains. The problem with adding more wedding venues, as the report indicates, is the lack of lodging
options. There needs to be effective and diligent efforts to attract and retain quality lodging operators. With more lodging
rooms in place, we can convert the valley into a unique destination apart from Santa Cruz attractions. Assistance for
lodging operations is key to increasing tourism doliars spent in the valley. The report suggests the county force closure of
current unpermitted lodging and wedding venues. Untit sufficient lodging is available, eliminating the few places in the
valley that serve as alternative forms of lodging and venues would be counterproductive. Rather, the county should come
up with a set of guidelines and rules that can be applied fairly across the various operators of wedding venues and bed
and breakfast operations. There should be efforts made to turn unpermitted operations into regulated businesses. This
would enable the county to collect tax revenue, ensure public safety and aftract more people to the area.

Public Safety. The valley has experienced tremendous growth in the population of transient offenders. These offenders
hurt the downtown area by deterring shoppers, polluting the river and contributing to crime. There is inadequate sheriff
presence to patrol the probiem, as we need more deputies on the streets. Response time to calls is too long. Boulder
Creek needs a sheriff satellite office. Sheriff office representatives should walk the corridors and speak to business
owrners to hear concerns on a more regular basis. Efforts made by sheriffs are derailed as they do not have support from
the court system to ensure proper consequence for criminai activity, which has lead to our expanding population of

transient offenders.

Branding. Main-street-like programs, heritage marketing and branding efforts for the valley would spur increased tourism
in the local downtown areas. We already have the traffic going to the state parks, we just need the traffic to stop in the
‘towns as they drive through. The report is vague on how partnerships with state parks and business can be _
achieved. The CVC promotes the valley, but does not work to give it the individual branding and attention that we need to
attract additional tourists. There are grants available to fund historicai downtowns. Perhaps a committee of grant writers
couid apply for funds that could be purposed for tourism growth. Having a professional branding effort would be helpful for

marketing purposes.

New Taxes. The report suggests explorations of Business License Taxes, at modest levels, to ensure public safety,
infrastructure and public services. In most areas, including the San Lorenzo Valley, additional taxes will hinder business.
‘from coming into the area. Creating additional taxes does not effectively convey the message that Santa Cruz County is
“open for business”. Most areas of Santa Cruz County have historicaily received greater public safety, infrastructure, and
public services investments. Unfortunately, the vailey has had components of basic infrastructure neglected for
decades. Taxes and fees have been collected from business in the valiey yet services are scarce, particularly when
compared to the rest of the county. We do not want to see additional taxes on businesses without clear explanations of

how that tax money will be reinvested in this area. )

In short, the EVS report addresses some excellent possibilities for brightening the valley’s economic future. Our letter
serves as commentary and suggested additions from organizations in our community. We hope it can influence the final
draft, and help to augment meaningful projects for our area. The valley’s natural resources, proximity to the Silicon Valley
and historical background make for tremendous economic potential. The Bouider Creek Business Association locks
forward to responsible growth for our economy through long-term and focused efforts from our county. We are
appreciative of the opportunity to work in partnership with other valley organizations and the county to continue dialogue

on economic planning.



From: Jean Brocklebank [ileanbean @ baymoon.com]

Sent: , Thursday, June 19, 2014 8:55 AM
To: Kathy Previsich
Ce: Paia Levine; Barbara Mason; John Leopold
Subject: Economic Vitality Strategy - pardon/re-sending to correct address
Follow Up Flag: Follow up
Due By: Thursday, June 19, 2014 4:00 PM
Flag Status: Flagged
Hello Kathy ~

In reviewing the May 2014 staff report to Supervisors, I noticed on page 2 a reference to an "Open
Town Hall" public comment mechanism..." on the County Economic Development website. ,

Granted the staff report also gave PLN00Q1 @santacruzcounty.org as an e-address for sending comments.
Still, I cannot find that Open Town Hall mechanism mentioned in the staff report for purposes of commenting

prior to the July 7th deadline. Nor have I heard about the importance of reviewing this EVS document at any of
the Sustainable Santa Cruz County Plan (SSCPP) workshops I have attended thus far.

There is a lot happening in government this summer and a lot of people who ordinarily would care to
become involved who are not at all aware of what is going on!

I am greatly concernied that the EVS has been subsumed by the SSCPP and/or vice versa and that the
only people who know about all of this are Economic Development and Planning Department staff and possibly
the business community. ‘At the Grange, people said no to 4 stories, yet the EVS banks on 4 stories. The EVS
focuses on Capitola Road and 17th and on Brommter & 7th. The SSCCP focuses on Brommer & 17th and never

mentions Brommer & 7t_h. Which is it?

_ In reading through the very long draft EVS.document I notice on p. 7 and again on p. 34 that we finally
see the words General Plan amendments and EIR required to basically change the way the County "urban core"

will be developed.

We never heard the words General Plan or an EIR for the new Land Use designations during the SSCCP
workshops. Why is that?

I think it is time to put on the brakes and reschedule everything. We are in the midst of a parallel
planning process and the EVS (and its assumptions) has become invisible to the general public.

I respectfully request that you consider the following:
1. Let the EVS review by the Planning Commission proceed.

2. Send an announcement to every SSCCP workshop participant for whom you have an e-address and
alert these residents to the importance of the EVS as a document that is driving the SSCCP.

3. Re-scheduie the July 23 SSCCP Planning Commission hearing and the August 5th BOS until the
both the Planning Commission and the BOS have had a chance to digest the EVS and make a decision about it.



4. Move the SSCCP hearings to September/October or even October/November.

With so much at stake, especially a dramatic proposed change in development in mid-County, residents
deserve not to be rushed about the future of life in this County. Had there been a chance for the public to
comment first on the draft EVS especially with regard to things like more tourists needed year round rather than
seasonally and more hotels and conference centers, the SSCCP may have been a very different animal. People
need to know this.

Sincerely,
Jean Brocklebank



From: Laurel Jones [lajones @cabriﬂd.edu]
Sent: Saturday, June 07, 2014 10:29 AM _
Cheryl; Rock Pfotenhauer (rock @cabrillo.edu); Teresa Thomae (tethomae @cabyrillo.edu);

To:
John Graulty (lograuit@cabrillo.edu); Kathleen Weilch (kaweich@cabrillo.edu); Victoria Lewis
‘ (vilewis @ cabrillo.edu); debailey (debailey@cabrilio.edu); tewillet@ cabrillo.edu
Ce: : Dan Borges (daborges @cabrillo.edu); Barbara Mason
Subject: Santa Cruz Economic Development plan
Attachments: Santa Cruz County Economic Development Report.docx
All:

The Santa Cruz County has developed a comprehensive economic development pian that will impact Cabrilo College on
several levels. | am including the link to the draft plan that is begin vetted to the county and that | am sure will be

approved (great work Barbaral).

http://sccounty01.co.santa-cruz.ca.us/bds Govstream/BDSvData/non legacy/ag nc_ias 2014/20140520/PDE/022.pdf

I would advise that you read through this in light of the attachment | have provided that shows the synergy with our
Cabritlo Connects annual plan for 2014-2015 as well as our five year plan. | have contacted Zach Friend to discuss
possible partnerships, and | am including Barbara Mason so that she can see how our own college pilanning has included
several ‘like’ recommendations, For all, the summary | have attached include all the collaborative goals we can include in
our own strategic plan — these have already been ‘pre-approved’ and can be part of our follow up. Finally, we have

. completed our South County Business Roundtable and these efforts also correlate to those goals we are now prioritizing
for Cabrillo College in our economic development response for this section of our district. Please review the list and look
through the draft plan provided by the county so that we can integrate possible connections and promote the economic

vitality of the county.

lam prééenting this summary to the board of trustees Monday evening as part of my president’s réport. Barbara, just
keeping you in the loop to ensure you of our college interest and willingness to participate in your wonderful efforts,

Once your plan is approved, let’s meet.

Take care all,
Many of our efforts are finding a wonderful home!

Laurel



BarbaraMason ==

From: Ellen Primack [ellen @ cabriliomusic.org]

Sent: Wednesday, May 21, 2014 7:13 PM

To: Barbara Mason

Subject: Re: Santa Cruz County Economic Vitality Strategy
Dear Barbara,

Thank you for inviting my input,

On Page 27 of the document re: Arts and Creative Enterprises, Paragraph 3: The statement begins “Performance

art is also an important component of the arts and leisure sector in Santa Cruz.” And then leads with the Santa
Cruz Warriors. Forgive me, but despite their supposed success during the short time they have been here, they
are not the performing arts. For decades the Cabrillo Festival of Contemporary Music, Santa Cruz County
Symphony, Kuumbwa Jazz Center, and others have significantly contributed to the economic vitality of our
county, When speaking of the "arts and creative enterprises," I believe the arts and creative enterprises should
. take precedent in the statement. Sports and leisure activities should be considered differently, or at least not

upstage the former. '

As well, the brief closing sentence “It is important that appropriate perfbrmh}g arts venues continue to exist.”
says very little and is only meagerly supported by the strategies which follow. Strategy/Action 4.11 seems only
to address visual arts institutions and artists, ' S

You may be aware that the Santa Cruz Civic Auditorium is our county’s largest performing arts venue and there
are planning efforts to help support the renovation of the facility as a performing arts and cultural center, I
strongly believe that the County should acknowledge and support these efforts, which can have a significant
impact on the economic vitality of our community. The Arts Council can share with you the recent Economic
Impact Report completed by Americans for the Arts, which indicates more than $38million+ impact of the arts
locally. A significant portion of that is attributable to our largest performing arts facility, the Civic Auditorium.

I appreciate the breadth and scope of the work you’ve undertaken, but believe the great number of arts
organizations that exist in the county, as well as the needs related to venues, hasn’t been adequately
represented—especially if, in the one page dedicated to our sector, we’re going to be upstaged by a basketball
team, however much we like them. :

Again, | appreciate the many many interests you’re trying to represent here. The arts are a key contributor to the
quality of life in Santa Cruz, to our tourism industry, and to our economic development. I hope their ,
importance, which is so often diminished in our society, can be reflected with unequivocal conviction, and
strategies to support them can have real action and vision behind them.

Thank you again.
Respectfully,
Ellen

Ellen M. Primack

831.426.6966

gllen@cabrillomusic.org

Executive Director

—abridly Festival of Contemporary Music
147 South River Strect, Suite 232

Sania Cruz, CA 93060

wtp://www.cabrillomusic.org



Brepkihrough creativity occurs al the interseetion of previousty unconnected planes of though.

On May 20, 2014, at 10:05 AM, Barbara Mason <Barbara. Mason@santacruzcounty.us> wrote:

Thank you so much for participating in our stakeholder interviews last year regarding the County’s effort to create an
Economic Vitality Strategy. As promised, we are sharing with you the working draft copy. This morning, the Board of
Supervisors released the draft for a 45 day comment period. Please read the document and email me any comments
you have. |am always available for questions and for presentations to your organization or company.

http://sccountvOl.co.santa-cruz.ca.us[bdszGovstream[BDSvDataénon legagg[agendé512014[2014052(}[PDF1022.Qdf

Thanks again for all your vital input into this document! We look forward to working with the communities to bring this
effort to the goal fine.

Best Regards,

Barbara Mason
Economic Development Coordinator
- County of Santa Cruz

Planning Department

701 Ocean Street

4th Floor

Santa Cruz, CA 95060

(831} 454-2728



From: Jess Brown [jessbrown @sbcglobal.net]

Sent; Tuesday, June 10, 2014 8:59 PM
To: Barbara Mason
Subject: SCC - Economic Vitality Strategy

Good to see you today. Steve is unable to attend tomorrow but sent these comments. Jess

Jess,

| won’t be able to make it tomorrow. Apologies. Sons birthday and my daughter is graduating 6" grade.

In any case, ! did read the whole document and have the following comments:

1. Page 4, bottom of page, SAT CRITERIA: | think there are a few other categories that should be
considered for SAT review: Environmental sciences/education or environmentally-oriented
business. This should include different forms of habitat restoration work. Maybe the suggested

terminology encapsulates bio and marine sciences?

2. Page 12, top of page, Strategies to Strengthen the Agricultural Sector: Feeling the effects of rural
theft, camping, dumping, graffiti, homelessness and trespass | can’t help but think that a
commitment to increased law enforcement in this section would be an additional strategy to
strengthen the agricultural sector or all sectors for that matter... . : '

3. - Page 15, towards bottom of page, Strategies to Strengthen the Education Sector: | think specific
support should be identified in this section for any educational programs related to sustainable
resource production or environmental restoration. Both are important components of the
education sector that promote local economic vitality.

4. Page 21, middie of page, Strategy 4.8 Work with Property Owner and Stakeholders for Reuse of
CEMEX Site to Foster Job Creation: | appreciate the meeting that was held at Pacific School a few
weeks ago regarding this very issue. I'm concerned that the opinions generated at this meeting
might have been quite a bit different had the community known the cost to raze the facility or
portions thereof. Ultimately the report from the consuftants will represent a period of time
when the “sky was the limit” so to speak. |did not provide an opinion as to what should happen
at the cement plant at the meeting because the cost of project/projects were unknown.

5. Pages 49 —75: Good to see that there is much agreement among commenters: Increase fiber
optic potential, agriculture, agri-tourisim, make regulations/ordinances more conducive to
building, conference center, better climate for business! Favorite comment, page 53: “We have
constraints. The question is whether they're ordained or self-imposed. { believe a lot of our
constraints as a region are self-imposed. The results of a lot of things over time have influenced
the trajectory of this economy. People probably go back over the hill and don't stay here. With a
blessed environment for tourism, we end up with such heavy visitation that the community
locks up. We feel like we're really constrained and can’t do anything. Part of it is that the
visitation doesn’t pay its own way. We haven’t prioritized infrastructure. We have to deal with
water and transportation, and we’re playing catch up. Carmel and Monterey Peninsula were
geographically isolated. They capture so much more of the wealth of the visitation.”



I'm completely supportive of the Economic Vitality Strategy however, like most large plans they can

become grey, hard to implement and result in few tangibles. The test of this plan will be to see how

many goals, pages 37-46, are actually completed within two years. | would encourage the county to re-
-evaluate the goals section and pick the five most important goals for each farger Goal (1 —7) as a more

reasonable target for the first two years,

F'll look forward to more discussions on proposing specific language for agricultura! regulations.

Steve

Steve R. Auten MS, RPF, LTO

Ranch Operations Manager : :

College of Agriculture, Food, and Environmental Sciences
Cal Poly State University

125 Swanton Road

Davenport, CA 95017

Office: (831) 458-5413
Cell:  (831) 247-6697
Fax:  (831)458-5411

sauten@calpoly.edy
www.spranch.org



From: Sarah Neuse

Sent; Tuesday, August 12, 2014 3:14 PM
To: Barbara Mason

Cc: Paia Levine

Subject: FW: FBC's

From: Sylvia Caras [mailto:Sylvia.Caras@gmail.com]

Sent: Saturday, August 09, 2014 3:19 PM
To: Sarah Neuse

€c: John Leopold

Subject: FBC's

http://formbasedcodes.org/definition - these seem a simpler way to revise building and zoning codes. The

comment should also go to the Planning Commission and the Economic Vitali
overlapping - I don't see where to do that.

Sylvia Caras

ty group since the issues are all
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Erom: Kurt Overmeyer [kurt.ovenneyer@cityofwatsonville.org]
Sent: Monday, July 14, 2014 9:14 AM :
To: Barbara Mason

Subject: Memo from Mayor Cervantez

Attachments: Edits_Economic Vitality Strategy Memo (1 ).doc

Hi Barbara,

As you are aware, we are concerned that our fastest growing industries are not identified in the Economic
Vitality Strategy. We applaud your efforts, but we would like you to make some modest adjustments to
recognize our growing manufacturing and office sectors. Given that this growth has substantially outpaced
growth in food processing and agriculture support, we think it is vital to have the EVS to acknowledge this
growth. We obviously understand the problems with available data sets, but we do a have a wealth of anecdotal
and observational evidence that there is growth in manufacturing especially. Thanks and please see the attached

memo making this request.

Kurt T. Overmeyer

Economic Development Manager
City of Watsonville, California
(831) 768-3087 (direct)

(831) 768-3080 (main)

kurt.overme _ cityofwatsonville.org
WWW.GI‘OWIﬂWﬁtSOnViHG.CDﬁl@%
EE
EL;




City of Watsonville
Community Development Department

MEMORANDUM

DATE: July 17, 2014

TO: Barbara Mason, Economic Development Manager, Santa Cruz
County

FROM: | Mayor Karina Cervantez |

RE: Target Industries in South County and the Economic Vitality

' Strategy '

Dear Ms. Mason,

Thank you for al! of your hard work and diligent efforts to bring forth the Economic Vitality
Strategy for Santa Cruz County. As a city, we are pleased to see that Agriculture and Food
Processing have been identified as vital industries to the County at large, and especially to -
South County and Watsonville. However, we were disappointed that some of Watsonvilie's _
fastest growing sectors have not been included as vital and target industries. As | am sure you
are aware, Watsonville is home to a number of companies that are growing in the light
manufacturing sector. Specifically, high-tech manufacturing of components and products used
in lifestyle, racing and aerospace have seen tremendous growth. Fox Racing, for example,
has grown from under 100 employees to a seasonal high of over 700. We are aware that the
labor market data fails to capture much of this due to the high utilization of staffing companies

to fill many or most of those jobs, but we also think these companies represent the most
important sector in Watsonville.

In addition to the vital light manufacturing sector in Watsonville that has been left out, we also
noticed that some of our “hard to categorize” companies that have seen tremendous growth
are not represented. Companies like West Marine, the largest distributor and retailer in marine
parts and accessories in the world, are headquartered in Watsonvilie. Companies like Elecraft,
Orion Telescopes, Photoflex, Westek, Schmid Industries and Nordic Naturais have made
Watsonville home and have continued to provide good-paying jobs for Santa Cruz County
residents. We would like to find a way to make sure that these growing and important
industries are included in the strategy and that as a County, we continue to focus on providing
the workforce, infrastructure and lifestyle options that have allowed these companies to grow
and thrive. We look forward to working with you to ensure that these industry sectors are
included and supported by your efforts. We recognize the hard work you have accomplished
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to date and thank you for your efforts to increase coordination between the various entities in
Santa Cruz County working to improve our economy. If you have any questions, concerns or
ideas, please contact Kurt Overmeyer, Economic Development Manager at

kurt.overmever@ cimofwatsonvill_e.org or by phone at (831) 768-3087.

Sincerely,

Karina Cervantez
Mayor
City of Watsonville

Page 2 of 2
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June 17,2014

To: Santa Cruz County Board of Supervisors

Cc: Susan Mauriello, Kathy Molloy Previsich, Barbara Mason
From: Bud Colligan, Founder and CEO, South Swell Ventures

Re: Comments on the Santa Cruz County Economic Vitality Report

I have read the Economic Vitality Strategy (EVS) for the County of Santa Cruz
prepared by BAE Urban Economics, First, I would like to commend the Board of
Supervisors and staff for undertaking this study and spending the time and money
to produce a draft economic vitality strategy for the county. Below I have provided
my feedback and ideas about the report, first with some broad observations and a
summary of my conclusions and then with specific feedback on each of the seven

goals articulated in the report.

Summary

The overall direction of the draft EVS js encouraging. The EVS acknowledges that
we must “expand the county’s economic base in order to create fiscal sustainability
for local government.” The report is also clear that we must balance growth and
development with local values of sustainability and adopt a “21st Century forward
looking view.” These statements imply a more “business friendly” and proactive
approach by the county to promote business formation, growth and retention, while
respecting our heritage in environmental stewardship.

The report has some good suggestions, but also reads like a laundry list of half
measures, many starting with the recommendation to “encourage and supportX, Y
orZ” There is no indication of the relative importance of each item in the detailed

- two year work plan. It would be useful to have an indication of which initiatives are
believed to be the real game changers, which ones are table stakes for establishing a
level playing field with other communities, and those which will have minor, if any,

impact.

It's also important to note that the quantity of specific items in the two year work
plan will lead to a expansion of county staff (many small items that require lots of
people power to accomplish). Although some staff increases will be needed, I would
propose organizing a training workshop for all county staff who touch planning,
infrastructure, and economic development issues to better understand the needs of
business for start-up, growth and retention. This may reduce the need for hiring
additional staff in times of tight budgets, and focus discretionary money on big

initiatives,



My major conclusions are summarized below and detailed in the specific write-up

which follows:

- Articulate and promote a clear vision and strategy for the county, and
provide training to all staff to support the strategy.
Address critical infrastructure issues (water, roads, bandwidth, affordable
housing) as soon as possible, at the very least with directional policy, so that
private enterprise can understand the direction and make appropriate
investment decisions to support the county’s strategy. Keep it consistent,
- Focus action items around building a diversified, sustainable, small company
_economy leveraging distinct regional assets while preserving and enhancing
our environment. :
Employ the work force that actually lives here now (and leaves daily) by
creating high wages jobs via the strategy above. . o
‘Take a regional approach in sectors like agriculture and tourism, our two
biggest private sectors, to leverage existing excellence and magnify its
impact.’ -
Invest increasing tax revenue to provide the services in education, health
care, public safety, infrastructure, parks and recreation, and the arts that the
community desires. :
Articulate and rally around a holistic brand for the county which is '
- aspirational and encompasses the attributes and passions of the community.

I agree that we need to create a shared vision which is fully supported by the Board
of Supervisors and the community. Collecting the right data, and establishing and
tracking appropriate metrics to know where we stand on the playing field, are
essential. The adoption of an EVS is the first step. Another important step is the
report’s recommendations to streamline regulations and permits and focus on
-expediting key projects identified as critical. A regional economic development
approach is the right way to go. Incorporating into the plan collaborative efforts
with Monterey, San Benito, Santa Clara and San Mateo counties is an effective way to
ensure less commuting, shared infrastructure, common permitting and regulation,
and cooperative efforts to attract and retain businesses. I am not proposing that we
stop Santa Cruz County specific actions to coordinate with other counties. fam
proposing that we attempt to understand, harmonize and leverage cross-county

issues in the future to maximize the impact in our county.

I believe it is difficult to create a strategy for the county without agreement about a
shared vision. Specific actions must flow from a shared vision. Simply saying we
want to promote “world class” Santa Cruz is not a vision'or a strategy. If one were to
look at the county website, there is no indication of vision...just a listing of various
departments, services and resources. The City of Santa Cruz web site is oriented
around tourism and outdoor activities, with a couple of visuals on the arts. The
Convention and Visitors Council web site sports the theme “Let’s Cruz,” which is



oriented around tourist events and opportunities. Obviously, we live in a beautiful
place with ample recreational opportunities, but is that all we want to offer or be
known for? I have proposed in a presentation, entitled Economic Development
Strategy for the Central Coast ( : i et/budcolligan/e ic-

opment-sti gy-for-the-ce -coast-with-note

that we adept a vision for “a diversified small company economy leveraging distinct
regional assets while preserving and enhancing our environment.” Full details can
be found in the presentation. Regardless of which vision we adopt as a community,
itis important that the county be explicit so that we can prioritize the many
competing demands for public
the vision.

resources and channel private investment to support

- Sustainable development is the key to creating a consensus around an economic
development strategy. The report states, “no change can lead to decline just as too
much change.” The policies of the last 30 years have led to economic decline for
Santa Cruz County, with companies leaving, a preponderance of low wage seasonal
jobs, poor county wide community health indicators (public safety, schools, health
care, roads, infrastructure, deferred maintenance, etc.), and the highest relative cost
of housing for a city its size in the United States! I would argue that if the county
adopts the vision for a diversified small company economy leveraging distinct - _
regional assets, public policy and investinent should be focused on establishing the
conditions to support the creation and growth of companies with 50 - 500
employees, with those employees coming from the 18,000 community members -
currently commuting over Highway 17 every day. For starters, this would mean
weighing all the action items of the EVS against how they support this objective. We
have the human and intellectual capital to create these companies in the county, but
incentives, regulations, permitting, infrastructure decisions, affordable housing,
business development efforts, and the like must be focused on supporting this
objective. Many of the strategies in Section 2 of the report seem reasonable for

- encouraging sustainable development of this type.

Clearly, affordable housing is a HUGE issue, not only in Santa Cruz County but
statewide. In some areas of California, population growth is far outstripping
housing stock growth. This should be less of an issue in Santa Cruz County, which
has only gained 5% in population since 2000, compared to 11% in Santa Clara
County and 13% statewide. Some cities are taking an aggressive approach to
address the affordable housing issue. For example, San Francisco Mayor Ed Lee ‘
recently proposed spending $94M of city money to build afferdable housing. We
will need to be very creative due to the demise of Redevelopment in California and
the lack of other public money in Santa Cruz County for affordable housing. What
can we do with Jand use policy and incentives for private developers to build
affordable housing in areas where we are also targeting job growth? The EVS has
some suggestions for actions in the affordable housing area, but it's not clear which
ones are believed to be game changers. Given the severity of the housing problem



for college students, young workers, agriculture workers, seniors and those with
limited incomes, it is incumbent upon us to understand which policies and

investments will have the most impact.

The EVS identifies the above sectors as the basis of the current economy, and [
agree. The other large sector that goes along with health and education is
government. If you combine government, education and health (sectors that receive
the large majority of their funding from federal, state or county tax dollars), the
group accounts for 35% of the county economy. Agricultureand
Leisure/Hospitality are the next two biggest sectors of the economy, both largely
private. Agriculture is also the largest driver of the Monterey County economy
(about 30%), so Santa Cruz County is linked to that large economic engine as well.
Leisure/Hospitality is also large in Monterey County, so integrating strategies -
between both counties on tourism and agriculture could provide substantial
leverage. 1 would encourage us to explore ways to invest in a regional approach to

both of these large dynamic sectors.

In agriculture, the EVS has several sensible suggestions regarding agri-tourism, _
cottage food industries, winery signage and tasting rooms, and workforce training,
given the average age of farmers nationwide is now justunder 60. Organic .
agriculture is our best bet for focus and growth given the county’s organic history
(CCOF, OFRF, and CASFS) and the current success with organic farming, food
products and supplements, Organic agriculture grew 11.5% in 2013 vs. 4.4%

- growth for conventional agriculture, '

Education and health appear to be two segments of the local economy that are
growing and provide good jobs. Building a modern well equipped hotel in the -
medical corridor could help families visiting their loved ones, as well as provide a
much needed location for off-season business, sports, food, wine and general event
meetings. In addition, suggestions to link education and training in high schools and -
community colleges to job prospects in the county economy are spot on.

I'am not in favor of any public money being invested in incubators. An incubator
needs to be run like any business. NextSpace and Cruzio are businesses that provide
affordable shared office and co-working space and serve an important need. -
NextSpace has in fact successfully taken its Santa Cruz grown concept to other cities
nationwide. If a private investor wants to start an incubator like Y Combinator
(here's a list of 20 incubators in San Francisco: http:/ /uipalette.com/top-startup-
incubators-in-the-sf-hay—area)--great! He or she will run it as a business and make
their money from successful start-up exits. The county has no particular expertise
in building start-up businesses nor should it contract with someone that does. If it

makes sense, a private party will do it.



The EVS suggests a number of strategies in the Leisure/Hospitality sector that
would appear to have minimal impact. We have a vibrant tourism sector now, but
one characterized by short visits and high seasonality, dominated by the Boardwalk.
I believe that our best efforts would focus on traffic mitigation and flow, amenities,
good restaurants, regional integration, and off-season opportunities. No one likes
the traffic and parking issues in the summer, but what can we do to deal with itin a
way that makes the visiting experience delightful for tourists (and residents)? I'm
sure the Boardwalk would have many ideas on how to optimize the experience,

When summer is over, what festival_s, business, cultural, and recreational events can

the county encourage to create a year-round calendar of sustainable tourism?

Regarding restaurants, it starts with good food! We have many examples of
profitable and well run restaurants—Soif, La Posta, Assembly, Café Cruz, Paradise

Grill, Akira, etc. A well run restaurant with good foed has plenty of customers. If the
SBDC can provide specific training to improve the quality of food and the N _
management of restaurants, that would be a bighelp. -~~~ .

There is large potential, and the biggest growth opportunity, in software, marine
science, ag tech, computational genomics, and gaming. There is also a robust
volunteer eco-system which has done a fabulous job nurturing the innovation
community in Santa Cruz County. UCSC has not been as connected tothe
entrepreneurial community as would be optimal, and provides anareafor
improvement. The EVS lists several strategy recommendations, some of which have
potential for moving the needle. My suggestions would include: -

Support the $50M fundraising effort to establish the UCSC Genomics Institute

under David Haussler’s direction. The institute has the potential to be a real

game changer for perceptions of Santa Cruz and also the relationship

between UCSC and the Santa Cruz community, (Bonus: locate the Institute

downtown to occupy empty office space, create a more vibrant downtown

atmosphere, and solidify a strong working relationship between the

, city/county and UCSC). _

- Invest county meney to sponsor ongoing eco-system efforts, which include

New Tech Meet-up, Tech Raising, Event Santa Cruz, and Santa Cruz Tech
Beat. These efforts exist due to the incredible volunteer commitment of their
leaders and provide a strong foundation to leverage county support. The
county does not need to pay for everything, but it should be an active
sponsor of these efforts-—it’s the best form of leverage. .

- Engage UCSC to create a strong linkage between UCSC entities like the Center
for Entrepreneurship, School of Engineering, and the Department of Physical
and Biological Sciences and county/business efforts around company/job
creation. 1 would make this investment only if there is an incremental set of
actions and investment from the university that demonstrate a strong and
ongoing commitment to nurture entrepreneurship, spin out more



technology, and engage with the local tech community. The investments
recommended here do not need to be large—they should be highly focused
and coordinated with incremental investment from UCSC. A good example is
the recent UCSC Hackathon, which initiated this type of cooperation and joint
investment.
Zach Friend and the Central Coast Broadband Consortium have provided
excellent leadership to modernize ordinances and spur the creation of a
modern Internet infrastructure in the county (we should support and '
accelerate the implementation of these initiatives). Steve Blum has noted in
his blog that “breadband is as vital as water to the Santa Cruz County
economy.” As a smaller community, we MUST have the infrastructure to
compete on a worldwide basis—designing products here, manufacturing in
Asia, delivering via the Internet anywhere in the world, video conferencing in
HD with suppliers, partners, distributors everywhere. If wehavean
‘advanced infrastructure, we can play “above our weight,” create competitive
companies that operate worldwide, and keep desired high wage clean jobs in
the county. Suggested actions would include increasing competition among
current service providers to provide faster bandwidth at lower cost,
competing for gigabit to home and business infrastructure build-outs being
proposed by Google and others (which will spur the incumbent service
providers to change their approach to doing business here, as it has in
Kansas City and Austin), leveraging the new Sunesys fiber build-out with
spurs to business clusters in the county, and exploring new opportunities for
fiber build-out, like the Rail to Trail pathway, :

- Encourage continued formation and deployment of venture capital,
particularly smaller funds making $250K - $1M investments in order to get
more capital and technical advice to start-ups in the area.

- Housing appears here again as it does in almost every section of the EVS,

which underscores its importance!

- T'am not excited about encouraging satellite operations of Silicon Valley
companies. First, the people that get on buses every morning do not work on
the same projects, and therefore clustering them has little impact on
productivity or project progress. Second, we will again be subject to the
vagaries of big company human resource decisions, which has not been a
successful strategy in the past (e.g. Texas Instruments, Seagate, Capital One
in Monterey County). We have companies like NextSpace and Cruzioc that can
fulfill this need if companies see it as an effective strategy for their Santa Cruz
resident employees. Finally, a strategy of self-reliance is much more

sustainable.

The arts are very important in Santa Cruz County and an important part of our
identity as a community. [ don’t feel qualified to comment on the recommendations
of the EVS, but as previously stated, it reads like a litany of “support and encourage”
suggestions. We have an Arts Council and a number of successful arts organizations
in the county. I would encourage us to narrow the list of strategies in which we
invest and emphasize leverage as much as possible in our approach.



In small business, the biggest leverage will come from increased capital. Helping
small business “modernize” through training programs from the SBDC and
mentoring from Pacific Community Ventures’ advisors is also beneficial,
Opportunity Fund has brought micro loans to the county and has been very
successful in its first year, already deploying 25 new loans for a total of $400,000.
With help now from the Packard Foundation and the Community Foundation of
Santa Cruz County, this support will only increase. More efforts to make capital

available through the SBA, credit unions and commercial banks, and to help small
businesses find it, are critical for the county. The ideas to assist home business
formation with an “Over The Counter” business permit and designate a small

business ombudsman are good.

Rather than responding to specific strategies mentioned in the EVS, I would simply
say that Goal 5 should be Goal 1. The primary responsibility of the Board of '
Supervisors and related infrastructure agencies is to establish a long-term Strategy
for sustainable economic development and work backwards to make the necessary
. policy and infrastructure investments in roads, water, electricity, bandwidth, and
affordable housing to support the strategy. The EVS is the beginning of the
formation of a vision and strategy, and it’s hard to make choices among a myriad of _
action recommendations without first knowing where we are going. Someofthe =
infrastructure issues like water have eluded a consensus to date. It is my hope that
the Board of Supervisors will clearly articulate a vision.and overall strategy, and
then focus on the infrastructure improvements that support its strategy. :

The biggest thing we can do to revitalize town centers and commercial areas is
follow through on specific actions to effect the realization of the other goals in the
EVS. For example, building 10 - 15 new companies of 50 - 500 employees will lead
to 3,000 new high wage jobs in Santa Cruz County. If hundreds of new small
businesses and start-ups are formed, another 2,000 jobs could be created. The
wages and tax revenue from these jobs will lead to more vibrant commercial areas.
The EVS points out that the size of our community and its proximity to San Jose will
always make it challenging for some large retail enterprises, but other communities
.our size have succeeded in having a strong retail sector. Again, I would look at
harrowing the focus of the EVS recommendations and prioritize the top ones for
impact, but the long-term success will be built on the realization of the other goals.

The EVS has some good suggestions about attracting off-season visitors and

providing better conference facilities to achieve a more stable year-round economy.
It is also clear that the Boardwalk’s three million visitors per year provide a ready



audience that could be channeled into other tourist activities spread throughout the
-county. There is substantial opportunity in coordinating strategies with Monterey
County to leverage the large number of annual tourists to the Monterey Aquarium,
Pebble Beach, Carmel and other destinations there. I would put our focus on
enhancing the main traffic corridors between the counties (road, rail, bus),
updating/building modern hotel and conference facilities, ensuring a better
experience (traffic mitigation, signage, parking, public safety, and other leisure ‘
opportunities) for the three million Boardwalk visitors we are attracting now (and a
better experience for residents dealing with the influx of summer tourists),
providing awareness and incentives for the tourists coming to the Boardwalk and
Monterey County to spend more time in Santa Cruz County, and develop a calendar
of off-season festivals, events, and cultural activities to provide a steady level of
economic stimulus. We have much to build on—Ilet’s leverage what we aiready
have, driven by data and local/regional cooperation to extend its impact.

I'have outlined around Goal 1 the need for a consensus vision and strategy. The

~ communications plan for the county needs to be based on this work as well, Today,
the Santa Cruz “brand” revolves around a laid back lifestyle. If one goes to the Santa
Cruz City web site, the visuals are all about surfing, ocean, forests, and recreation.
The county website is moot on any positioning. The Conference and Visitors Council
sports the tagline “Let's Cruz” on its web site. The CV(’s new site hasdonean - :
excellent job in offering visitors many alternatives for spending time in Santa Cruz -
County and has already moved beyond the sole beach/Boardwalk orientation. 1am
not a proponent of multiple brands, where we have one brand for tourists (Let's =
Cruz), another brand for locally grown products (Santa Cruz County Grown), and
still another brand for other products (Santa Cruz Authentic). “Let’s Cruz” works .
for tourists and the CVC web site is a good foundation for building on the leveraged

Boardwalk and regional tourism strategy | am proposing.

For the county overall, I would like to see a more aspirational brand that canwork
across cities and economic sectors and speaks to the type of region we want to be. |
suggest that we move toward a more holistic view of Santa Cruz County, not just as a
recreational tourist destination, but as a safe, creative, innovative community with
good schools, a beautiful environment, ample recreational opportunities, great place
to raise a family, cooperative attitude to business, and a local government with a
“can do” attitude. T am suggesting a brand that encompasses these concepts: “Invent
Your Future Here.” It works across industries and is targeted at families, students,
young workers, seniors—basically anyone who wants to do something creative,
forward-looking, exciting, and significant—this is the place to make it happen.
Whether you want to make your mark in the non-profit world, environment, small
business, arts, technology, agriculture, marine science, hospitality, recreation or the
like, we offer an environment, mentality and the infrastructure where you can
realize your dreams. It's so important to get our strategy right up front, because
everything the county and cities in the region touch IS our brand: website, signage,
social media, interactions with public employees, brochures, elected officials, the
attitude of influential stakeholders, and the obvious facts on the ground.



From: Kathy Previsich

Sent: Tuesday, June 17, 2014 6:15 PM

To: Zach Friend

Ce: : Barbara Mason

Subject: RE: EVS Comments from Constituent

Thanks Zach ~ you can forward any comments you receive to either or both of us here in the Pianning Department. We
share and are keeping a file with all of the comments.

From: Zach Friend

Sent: Tuesday, June 17, 2014 6:09 PM
To: Kathy Previsich

Subject: EVS Comments from Constituent

Kathy-

Not sure where you want me to send these to — | received these from a constituent in Corralitos

Airbnb.com ~

For me an interesting issue was airbnb.com. While | have not participated in this
venture, either as a property owner or as a renter, it does provide room space for short
term visitors. The plan now states on page 17, 3.23.1, that the Treasurer will continue
to audit websites that advertise illegal housing such as airbnb.com. )

But on page 59, bullet 9, there is feedback from the community to encourage
Airbnb.com. | personally would vote to not have airbnb.com be declared to be illegal. -
If there were iliegal rooms that were substandard as regards health issues, that should
be addressed separately.

Caution about Garage Conversions

While | support increased housing for lower incomes, | would not want it to be possible
for the kind of garage housing that | have seen so often in Watsonville where many
persons are housed with no bathroom or window space and with a major impact on the
neighborhood as regards tenant car parking. |

Privileges for Non Citizens

I personally also have a issue with non-citizens being provided with project housing
while our citizens who have been laid off and turned out of their properties have no
place to go. If they want the housing, | would like to see a requirement to become a
sitizen within one year. The same applies to HeadStart, where non-citizens can send
‘heir children but there is no room for the children of our citizens. A third point, I have
1ad a nurse at Dominican Hospital say that she sees persons bring in their family
nember straight out of Mexico for hospital treatment and stay and end up paying
1othing. While we need the workers, | remain very concerned about the sometimes




extreme advantages we hand out that are disproportional to what our own cmzens are
able to access.



Barbara Mason
N

James Eschen [eschenlaw @ cruzio.com]

From:

Sent: Wednesday, June 25, 2014 10:43 AM

To: Barbara Mason

Subject: Typographical error in draft economic vitality study
Ms. Mason:

In reading the draft study, I saw on page 11 a reference to Storr’s winery. It's actually Storrs, without the
apostrophe. After having spent too many years in graduate school at the University of Connecticut in Storrs,

Connecticut, I just couldn’t ignore the slip.
Hapbens ali the time.

Jake Eschen

James C. Eschen

Attorney at Law

120 Church Street

Santa Cruz, CA 95060

(831) 466-0753 Fax: (831) 426-3930

Eschenlaw@cruzio.com

www.Eschenlaw.net

CONFIDENTIALITY NOTICE:
This communication and any accompanying documents are confidential and privileged. They are intended solely for the addressee. If

you receive this transmission in error, please note that any disclosure, copying, or distribution, of it, or taking any action in reliance
on it, is prohibited. No such inadvertent disclosure will compromise or waive the attorney-client privileges as to this communication
or otherwise. .



From: Kathy Previsich

Sent: Thursday, July 10, 2014 3:19 PM
To: Barbara Mason
Subject: FW: Economic vitality public comments

Want to make sure you got this one ... might be a repeat

From: Judi [mailto; judiriva@hotmail.com]

Sent: Wednesday, July 09, 2014 10:24 AM
To: Kathy Previsich
Subject: Economic vitality public comments

I have lived in the city of Santa Cruz for 21 years. Here are a few of my suggestions to improve economic
vitality for the county:

1) Tourism will remain a major industry yet distance from the major airports is an obstacle. There needs to be-
easily accessible, regular service between $Santa Cruz and the San Jose airport (if not SFO). | realize gasis
expensive but if possible an individual fare shouldn't be more than $30-40, or a van-load for a fixed amount.

(or even a classy limo)

2} Upgrade the hotel stock that offer services that appeal to more upscale visitors (spa services, fine dining,

winery visits).
Boutique hétel rather than another Best Western or similar.

3) We have a few quality festivals that attract out of towners (Capitola Art & Wine, Santa Cruz Blues Festival)
but nothing that attracts nation-wide attention like the Monterey jazz Festival, San Francisco's Outside Lands,
etc. Year after year it's the same old same old - Clam Chowder Festival, boring Japanese Cultural Fair, a few
newer beer-oriented festivals. We need a savvy person to head a cultural affairs planning team to gets some
new events going. (beyond the limited audiences for events like Santa Cruz Shakespeare or Cabrillo Music
Fest) Yes, there will probably be complaints about traffic, noise, etc. by the usual factions, which will need
mitigation. We have under-used park spaces in the county for these types of events. | really enjoyed this
year's Redwood Mountain Fair at Roaring Camp.

4) Capitalize on "foodie" trends, namely streamline the process to encourage a lively food truck scene (such as
exists in other Bay Area cities). No need to re-invent the whee! here - see the web site for Moveabie Feast as
an example. The recent Bacon Festival and Taco Truck Festivals in San Jose attracted tens of thousands. We
are way behind in this trend. it expands our food options AND gives entrepreneurs a great opportunity to
grow a start-up business. Also, establish a year-round indoor artisan food marketplace (like San Francisco's
Ferry Building, Monterey's Wharf Marketplace, and another in Sand City). ‘

This expands opportunities for start up businesses.

Thanks for considering these ideas.

Judi Grunstra



Charles Eadie [hs-charlie @ pacbell.net]

From:

Sent: ; Thursday, June 12, 2014 3:38 PM

To: Barbara Mason; Barbara Mason; Barbara Mason
Subject: Suggested Edit for 3.20 _

3.20 Provide Technicai Assistance to Support New Investment and Increase Utilization of Lodging
Properties
Provide technical assistance to encourage and facilitate new investment in upgrading, expanding and/or

redeveloping properties currently or historically used for lodging so as to create economically viable
businesses that provide jobs, contribute to the vitality of surrounding areas, increase available lodging and

related facilities for visitors, and increase revenues to local government.

Charles Eadie
Principal Associate

hs-charlie@pacbell.ne

Hamilton Swift and Associates

500 Chestnut St, Suite100

Santa Cruz, CA 95060
831.459.9992 | Fax 831.459.9998 | Cell 831.431.3396

www. hamiltonswift.co
;‘% Please consider the environment before printing this email,



Barbara Mason
foio

From: Ray Kaupp, S4C ED [ray@sccommits.org]

Sent: Wednesday, August 06, 2014 10:26 AM
To: Barbara Mason

Ce: Carol Polhamus; Karen Beltrano
Subject: Statistic fix in Draft EVS

Hi Barbara.

Great piece of work, on the Draft Strategy. One concern we ran across:

In the Draft Economic Vitality Strategy document, page 24, it says "...almost 82% of all jobs in Santa Cruz
County are with companies of 10 employees or less." In the cited source document, from Table 3, page 18, of

the "Economic Trends Report" I think the number was derived by adding up the first two columns, to 81.6%

Problem is, Table 3 is not % of jobs, it is % of employers. Even though 82% of employers are 10 or less
employees, the other 18% of employers, who have a larger number of employees in each firm, clearly will

account for a larger proportion of the jobs in the county.

That 82% number is startling, and people will start using it to make a point that I'm not sure is actually
supported by the underlying data. (I was going to use it in a grant application, until I looked at the source table.)

Make sense?

Unless I misunderstood, I think you'll want to correct that sentence on page 24.

-ray
Ray Kaupp, Ed.D., MBA
S4C Executive Director
Santa Cruz County Office of Education
400 Encinal Street, Santa Cruz, CA 95060
(831) 466-5813 (direct)

(831) 466-5814 (S4C office)
(831) 295-2590 (txt and voice)

"~ hitp://sccommits.org



From: Manu Koenig [manu@civ.io]

Sent: Monday, July 07, 2014 9:17 AM

To: Barbara Mason

Subject: | Fwd: Comment on the Economic Vitality Strategy
Hi Barbara,

My feedback on the EVS below. FY], the pin001 @santacruzcounty.org address included in the EVS bounced
for me, not sure why. . :

cheers,
Manu

~e-—-n---- Forwarded message --w---—--
From: Manu Keenig <manu@civ.io>

Date: Sat, Jun 28, 2014 at 3:01 PM .
Subject: Comment on the Economic Vitality Strategy

To: PLNOQ! @santacruzcounty.org

Dear County Economic Development Team,

I applaud the fact that you took into consideration input from 50 many different parties to write the EVS. Now it
is time for synthesis. The EVS currently reads like a laundry list of half measures. It is full of “support this” and
“facilitate that's without clearly defining what will be done in what time frame,

I would highly feéominend that you consolidate the document to 20 or less "strategies" instead of the current
131. : .

Here is a short Iist of just 10 that I would recommend:

1. Increase Zoning Density and Zoning Types. Housing is too expensive in the County, we need more. Let's build

smart, sustainable cities and create housing options for residents near jobs, seniors, and the currently un-housed.

increase Bandwidth, It's how we think these days. Install fiber along the Rail Trail and Soquel Blvd. as soon as

possibie.

3. Develop Parking and Public Transportation Projects to Facilitate Tourism. As far as our local economy is
concerned, tourism is and will always be a huge piece. Lets continue to share the love that is Santa Cruz, but let's
do it in a way that reduces traffic congestion and allows people spend more time outside of their cars in the fresh

air. (Note — most transportation related infrastructure is the purview of the SCCRTC and doesn’t fall into the

economic development strategy directly).



Jointly Promote Monterey Bay with Neighboring Counties. Identify three opportunitieé to promote the
Monterey Bay Region. Execute the first opportunity no later than June, 2015.
Permit Cottage Industries. This includes allowing Bed and Breakfasts and shops on agricultural plots.
Reduce the Shortfall of Agricultural Workers. 15% of all crops wither on the vine because of a shortage of
labor to harvest it. There is hundreds of millions of dollars for the county to recapture. Possible solutions inciude
education, work programs and more temporary housing.
Develop 3 New Policles to Support High-wage Employment. We want residents to have good jobs. That
means supporting small-to-mid size businesses (1 — 500 people).
Sponsor Tech Events. This includes ongoing eco-system efforts- such as New Tech Meet-up, Tech Raising etc.
and possibly new ones (Santa Cruz Gaming Conference, anyone?)
. Support the Human Genome Project in Raising $50M. It's only, like, the most important scientific research of
our time. And it's right here in our city. Let's get these guys some support!
10. Streamline Working with the County. Estgb!fsh an “Over the Counter” business permit system and provide
training to County and City staff to be “intfa-preneurs;” and eliminate repetitivé tasks.

Instead of 7 categories, this breaks down as follows: 3 of the strategies are related to infrastructure, 3 are .
related to ag and tourism, 3 are related to tech and high-wage jobs, and 1 is related to an entrepreneurial spirit at

the County.
Sincerely Yours,

Manu Koenig, Corralitos



From: Peter Koht [peter@opencounter.us]

Sent: Thursday, June 26, 2014 1:20 PM
To: Barbara Mason .
Subject: Re: County ED Strategy Document

I wish I had more time to write everything down ...
I am excited to see so many reasonable suggestibns around broadband.

Revolving loan programs are very tricky to run in a public-sector situation. The local banks won't like it,
especially if you're using an SBA program like 7A which has competitive offerings in the private sector. Plus
the fact that most high-growth sectors / start ups will be unbankable. Which is where groups like Central Coast
Angels or the opportunity fund can come into play.

Increasing digital service and access to simple services like home occupation /cottage food permits or zoning
clearances is always essential. Not only do they reduce transaction costs for the county ... they will improve
customer service levels and satisfaction with government.

On a dollar to dollar basis, humans are hard to scale éspecially with the balance sheet at the county. The
advantage of digital services as they also collect metrics that can be leveraged for grant applications and

reporting purposes.

Staffing for small-business support is a great idea. Entrepreneurs are forced to have a regulatory conversation
versus an optimistic/forward thinking conversation when they interface with the county now. The key is to pair
that increase in human sources with tools to help funnel the pipeline of opportunities into the county and it's
existing workflows. Here I am obliged to put in a plug for OpenCounter.

I was a little diéappointed to see less focus on technology transfer and/or collaboration with the university the
plan. That will be key in the coming years,

Well it's one problem amongst many, out of county commuting for highway jobs is of particular concemn for this
region. Clearly broadband initiatives help with this but we also have to consider the ramifications on sales tax
collection and property values because wages over the hill are higher than in Santa Cruz County. Itisalsoa
reasonable way to open up dialogue with groups that are traditionally arrayed against economic development

(i.e. environmental groups).

In this case, economic development efforts to reduce out of county travel will have a net positive impact on the
environment -- if we are able to reduce vehicle miles traveled as well as carbon emissions.

Another area for discussion that you may want to think about is including a hotel renovation programs like the
one Palm Springs instituted in 2008. It is based on using TOT returns much like TIF financing. Bonnie knows it
very well, you should ask her about it. It might be a nice addition to all the very good language around
a0spitality / agricultural tourism and other elements that are already in the plan.

Again, wish I had more space to write, but have to run. Good luck and congratulations!



You're doing a great job!

Best,
P

iSpelled on my phone

On Jun 26, 2014, at 11:46 AM, Barbara Mason <Barbara. Mason@gantacruzcounty.us> wrote:

Thanks Peter. | have put that in the comments so it will be reflected as a suggestion. Do you have more
suggestions for the document?. ‘

Barbara Mason
Economic Development Coordinator
County of Santa Cruz

Pianning Department

701 Ocean Street

4th Floor

Santa Cruz, CA 95060

{831) 454-2728

From: Peter Koht [mailto:peter@opencounter,us]
Sent: Thursday, June 26, 2014 11:36 AM

To: Barbara Mason

Subject: County ED Strategy Document

Iread it fairly thoroughly and am disappointed that the Sentinel choose to highlight a very small,
rather inconsequential part of the plan rather than the many forward thinking elements in it.

Like Teresa, I too think you should implement OpenCounter as well 3

Best,
Peter

Peter Koht
Co-Founder: OpenCounter
831.419.3064

opencounter.us
Watch our 2013 Code for America Summit talk on Economic Development
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Barbara Mason

Economic Development Coordinator
Santa Cruz County Planning Department
701 Ocean Street, 4th Floor

Santa Cruz, CA 95060

July 7, 2014

RE: Comments on Draft Economic Vitality Strategy

Dear Ms. Mason,

I write to submit a few comments on the Draft Economic Vitality Strategy released May 20,
We applaud the effort by the County to capture the perspectives of county residents and to
chart a course forward for enhancing the economic vitality of the region.

The Land Trust of Santa Cruz County works to ensure that open space and a healthy
environment are alf around us in Santa Cruz County, This work is guided by the .
Conservation Blueprint for Santa Cruz County, a plan developed in 2011, which followed a
two year process that included input from over 100 local technical experts and the public.

A major strategy that arose in the Conservation Blueprint is that by supporting working
agricultural lands, we can protect open space, provide jobs, and retain the leadership role the
county plays in the development of innovative industries that emphasize sustainability, As
the Economic Vitality Strategy celebrates, Santa Cruz exports this innovation to other parts
of the country and world, leveraging additional economic benefits to the county, '

The Draft Economic Vitality Strategy acknowledges this role as it is played by row crop,
berry production and organic agriculture. Santa Cruz County foresters pioneered selection

.timber management, where second and third growth forests are harvested such that two

thirds of the trees are left standing, with minimal impact to the watershed. These techniques
stand in sharp contrast to practices in places like British Columbia, where old growth is clear
cut, and 80% of the wood is shipped to California. Selection timber management is now
spreading around the state and country, This is clearly a market opportunity.

In the plan, under Goal 3, Ag'ricultur(: Sector, we encourage you to add to your introductory

paragraph the second sentence in our paragraph above, which describes this innovation.

Under Strategy 3.8, we encourage you add a sentence that reads: “Recognize the importance

of selection timber management in providing sustainable building materials and model
Warm regards,

forestry practices.”
B Ty
Bryan Largay -

Conservation Director



From: . " Zach Fnend [zach fnend@gmall com]

Sent: - Thursday, August 14,2014 415 PM

To: ' . Barbara Mason . : '

Subject: : Fwd: [Comment or lnformat:on Regquest] Econ Vtamy Plan -we need schoo! buses
For EVS:)

Begin forwarded message:

From: paulaleroy7@gm ail.com
Date: August 14, 2014 at 3:56:32 PM PDT

To: zach.friend@gmail.com, contact@bootsroad.com

Subject: [Comment or Information Request] Econ Vitality Plan-we need school buses

Paula LeRoy (gaulaleroy‘?@@gml com) sent a message usmg the oontact form at
http: {fwww.zachfriend. com/contact. L

Dear Zach,
I huge boon to our economic vitality would be to bring back school buses. The

major traffic between 7:30 and 9, and 3-5pm is parents driving their children

to and from school. There are at least 13 public schools between Freedom Blvd

and Morrissey exits on South 1. That's 1000s of drivers. It is also extremely

stressful for parents to deliver children around thexr work schedules, and

reduces incorne with lost work hours.

The Metro most likely has an abundance of buses that could be used

Apparently, they have to have special credentials to drive children. The

buses should be children only for the special routes, with "bus patrol” as

oldest students in the school or volunteer parents.-

Yes its an expense, but much much less than highway widening. Buses build
- community and safety. -

Even Truckee California has school buses that go up remote snowy roads. I

think in SC we should be able to deliver some sort of bus service and take

the parents off the road.

Sincerely, Paula LeRoy |



From: Paia Levine

Sent: Wednesday, June 18, 2014 10:25 AM

To: Kathy Previsich; Barbara Mason

Ce: Sarah Neuse; Annie Murphy

Subject: FW: Economic Vitaiity Strategy - Sustainable Santa Cruz County

Since his comment is more economic than SSCC, would either of you prefer to respond?
I will look into what he says about the OTH not working.

We can discuss as needed.

Paia

From: Michael A. Lewis [mailto:malewis@caicentral.com]

Sent: Wednesday, June 18, 2014 10:21 AM

To: Paia Levine

Cc: Sarah Neuse; John Leopold

Subject: Economic Vitality Strategy - Sustainable Santa Cruz County

Hello Paia, Sarah and John:

Since the "Open Town Hall" electronic forum seems to have lapsed and does not include a category for
the Economic Vitality Strategy, I am sending this email message directly to the principals.

After the last "Sustainable Santa Cruz County” workshop at the Grange, T came away feeling that
something is wrong with the process, that the public is being herded into a pre-determined outcome, and that the
economic planning process for the county is basically flawed.

I've spent some time going over the Economic Vitality Strategy (EVS) of May 2014, as well as the
Sustainable Santa Cruz County/Transportation Corridor web site. This effort has confirmed my suspicion that
this process has become hopelessly muddled, in large part because of the change in name and emphasis of
the Transportation Corridor Plan (TCP) to the Sustainable Santa Cruz County Plan (SSCP).

While the SSCP has received considerable publicity and public participation, the EVS has received
much less emphasis in the public comment process. This is odd, since the May EVS document contains many of
the same recommendations presented in the most recent SSCP workshop (20 minute neighborhoods and new
Land Use designations). These plans are being developed concurrently, but the relationship between the two
plans and the process of their development has not been adequately explained to the public.

Perhapé more importantly, the economic strategy document contains assumptions and definitions based
on unattributed and what I consider to be outmoded economic theories. ,

For instance, the definition of "sustainability" in the EVS states: "Most communities in California,
including Santa Cruz, have begun to embrace the concept of sustainability, which means making decisions
and strategic investments to sustain the community over the long-term. (Economic Vitality Strategy, page

6)
This is a purely economic definition of sustainability which does not address economic and

:nvironmental effects and constraints of economic growth and development, and merely assumes a continuation
>f the economic status quo indefinitely into the future. Inclusive of environmental considerations, community



sustainability means "making decisions and strategic investments that are not harmful to the
environment or deplete natural reseurces, and thereby support long-term ecological balance."

Judging by the comments recorded in the EVS and SSCP workshops, there is a basic disjunct between
the County's perception of "sustainability” and that of the public, which much more clearly embraces the

environmental effects of economic growth.

The web page: "What is the Sustainable Santa Cruz County Plan?" asks the question: "How can we
ensure that all residents benefit from economic growth and development?" This questions assumes that
continuing economic growth is both desirable and beneficial, assumptions that are increasingly called to
question by contemporary economists, based on recent economic and environmental trends and realities.

1 am concemed that the future of Santa Cruz County's economy and the well-being of its residents are
being planned without considering local, regional, national and global trends. It is vitally important to include
current economic, environmental and social realities in the planning process, so we plan for the future, not for

the past.
I've included three references from Steady State economists concerned with the inadvisabilify of -

economic planning under the assumption of continuing economic growth.
I would be happy to discuss these concerns with you at your earliest convenience.

Sincerely,

Michael A. Lewis, PhD
Live Oak

Steady State Economy links:
Center for the Advancement of the Steady State Economy homepage: http://steadystate.org/

CASSE position statement; ht_tp://steadﬁtate.org{act/si@-the-gosition/

Supply Shock: Economic Growth At the Crossroads and the Steady State Solution: supplyshock.org



From: Rick Longinotti [longinotti @baymoon.com]

Sent: Tuesday, July 08, 2014 9:37 AM

To: PLNO001 @santacruzcounty.org '

Cc: Barbara Mason; John Leopold; Peter Beckmann
Subject: - Economic Vitality Strategy

Hi Kathy,

Thank you for accepting these comments on the Draft Economic Vitality Strategy

-Rick

Statement of Purpose: Prosperity for All

The Economic Vitality Strategy would benefit from an explicit mission statement or statement of purpose. The
following sentence was the closest I could find to a statement of purpose:

“The Economic Vitality Strategy presents a series of goals, strategies and actions to promote job growth,
expand workforce development, strengthen public revenues, and improve the quality of life for residents
and businesses in Santa Cruz County”,

This statement could be improved since the first three phrases (re: job growth, workforce development, public
revenues) are really means to an end. Ideally, the statement of purpose articulates what those strategies aim to
achieve. _ ' _ : _

Here is my suggestion for statement of purpose:

The Economic Vitality Strategy aims to achieve prosperity for all residents of Santa Cruz County through
an economic development that supports all aspects of human well-being. The EVS aims to nurture our
county's culture of inferdependence, the awareness that our personal well-being is connected to the well-
being of others, and sustainability, that the well-being of future generations depends on the vitality of
natural ecosystems: farmland, forests, streams, aquifers and ocean. :

Prieritization of living wage jobs

Given a value of prosperity for all, it is apparent that it is insufficient to describe “job growth” as an effective
strategy. What kind of jobs are desired? For example, do we want Walmart jobs? An article in Forbes reports on
a study that states : “Walmart’s low-wage workers cost U.S. taxpayers an estimated $6.2 billion in public
assistance including food stamps, Medicaid and subsidized housing,”

The EVS calis for “strengthening key economic sectors”, including agriculture and hospitality. Yet those are
sectors in which wages are often below poverty level. The EVS needs strategies that would encourage
susinesses in the low-wage agriculture, retail, leisure and hospitality sectors to pay a living wage and support
he market conditions that enable them to do so. Figuring out how to do this is a serious analytical task that
thould be undertaken as a next step in the EVS process. But it starts with making prosperity for all the

werarching purpose of the EVS.



There are some local agricultural businesses, for example, whose practices could be emulated. Example:
- Lakeside Organic, the largest organic grower in the county, has profit-sharing for all employees. Swanton Berry
Farms has an employee stock ownership plan (ESOP) that will eventually result in total employee ownership of

the company.

Aside from meeting the fundamental goal of prosperity fér all, improving the income of workers in agriculture,
retail, leisure and hospitality would have a si gnificant multiplier effect. Low-wage workers would have more
discretionary spending ability and the local economy would benefit. Not only is there an economic multiplier

. effect, but a social multiplier effect. Families who are less economically stressed would place fewer demands on
our social service system and would have an increased ability to participate in the life of the community:

schools, neighborhoods, etc.

Prioritizing Locally-owned Business

o The “localist” movement has made a convincing case that locally-owned businesses are beneficial to a
community in a variety of ways: ' :

¢ There are many studies that find a larger multiplier effect associated with locally-owned businesses
compared to chains.[1] Local businesses spend profits locally; procure more supplies and inputs locally;
and employ local accountants, attorneys, marketing consultants, builders, etc. | '

° © Local owners tend to participate in civic life and local charities and are affected by local

environmental impact.
e Locally-owned business is less likely to relocate elsewhere, meaning that local jobs are more secure.
° o The variety and diversity of locally-owned business (versus chains, for example) contributes to a

making our county an attractive place to live and visit. o _ _ _
» e Local ownership tends to promote personal relationships between owners, employees, customers,
suppliers and neighbors. : L : _

The Draﬁ EVS has several unportant strategies that would benefit ldéal Bﬁsinesses. Hére are some other
strategies that the EVS can include: '

° Govemnment procurement and contracting policies with preferential incentives for locally-owned
businesses _

* promote a Buy Local ethos among consumers
°  encourage businesses to Buy Local for their inputs, supplies, and services

. identify opportunities for locally owned businesses to produce goods and services that are currently
sourced outside of the area (import substitution)

* deposit government funds in locally owned banks or credit unions.

* establish revolving loan funds for micro-lending

* facilitate local equity investing strategies to help start and grow locally-owned businesses -~~€.g. start a
local Slow Money group



e support the retention of local ownership upon sale by business founders e.g. organize workshops in
employee stock ownership plans; facilitate local investor groups to purchase local businesses

* engage in ongoing analysis that identifies areas that would enable locally owned small business to start-
up and prosper. For example, we don’t yet have a good understanding as to which of the needs of small
businesses are most pressing. For example, to what extent are the following needs impairing the starting
and growing of small business: acquiring investment capital, debt financing, management expertise,
workforce skills, local markets?

In 2007 the Locally Owned Merchants Alliance of San Francisco commissioned Civic Economics to perform a
Retail Diversity Study. The study found that 3.7 jobs were created in locally owned limited-service dining
establishments per million dollars in revenue, compared to 2.8 jobs per million revenue at Starbucks,
McDonalds, etc. The study estimated that if consumers shifted their purchasing so that market share of
independent businesses increased by 10%, 1300 new jobs would be created. The shift is actually going in the
other direction as chain merchants are increasing market share in San Francisco. '



From: John Leopold

Sent: Thursday, August 07, 2014 11:44 AM

To: Barbara Mason

Subject: : FW: Santa Cruz County Economic Vitality Strategy
Barbara

I received this email when I was on vacation and I am not sure it made it to you.

John

John Leopold
Santa Cruz County Supervisor, 1st District
831-454-2200

John.Leopold@santacruzcounty.us

From: Richard Lyness [mailto:rnlyness@me.com]
Sent: Tuesday, July 01, 2014 9:34 AM

To: John Leopold

Cc: miyness@me.com; Larry Lopp

Subject: Santa Cruz County Economic Vitality Strategy

July I, 2014

John Leopold -

Santa Cruz County Supervisor
701 Ocean St., Suite 500
Santa Cruz, CA 95060

Re: Santa Cruz County Economic Vitality Strategy

Dear John:

I was recently made aware of the current initiative being developed by the County’s Planning Department —
The Santa Cruz County Economic Development Strategy, Public Review Draft dated May 2014. I understand
that the deadline for public comment is July 7, 2014, It is unclear to me from the documents and websites
I’ve been able to review how one submits comments and feedback on a timely basis. I trust that you will

pass my thoughts along to the appropriate point of review.

Let me briefly offer the following observations with regard to the draft document, which I have reviewed
carefully. '

> I begin with the observation that I have been a resident and property owner in the Summit/Loma Prieta area
of District 1 since 1994. For much of this time I have been actively engaged in community affairs, including

efforts *
managing two parcel tax campaigns for the LPUSD and serving on the board of the Loma Prieta Community

Foundation.



> Despite the fact that I think I pay attention to relevant community issues, I was unaware of this new public

policy
initiative. Perhaps in the Summit/Loma Prieta area we continue to be somewhat more isolated than

“mainstream” _
Santa Cruz County residents. I hope that the Planning Commission and the Board of Supervisors will consider

extending the period for public comment — since I know that various interested parties are, like me, are

probably
unaware of this important effort/process.

> I applaud this initiative. I note that, as the draft document observes, “it has been well over twenty years since

the :
las County economic development strategy was created, . . .”; and I agree that a great many current County

regulations,
processes and procedures now inhibit Economic Vitality, and fail to maintain our shared commitment to a

balance
between “growth and development” and “local values of sustainability”.

> I applaud the range of organizations that were consulted and involved in this initial process. I note the absence
of _ N . :

any representation from the Summit/Loma Prieta area. If a Stakeholder Focus Group was held i this area, I
didn’t

hear about it. To the best of my knowledge, it hasn’t be featured in the Mountain Network News, a monthly

publication
that reaches more than 3,500 homes in the Summit area.

Although I have thoughts on various other elements of the draft document, let me focus my thoughts and

feedback on - o : _ _ N
the discussion on Goal 3: Strengthen Key Economic Sectors — Agriculture, Health, Education and -

Leisure &
Hospitality.

> The emphasis on the Agriculture sector [p. 11 — 13] is appropriate, and perhaps deserves more empbhasis.

> Within this sector, I note that issues with regarding policies and regulations affecting Santa Cruz vineyard

growers and Santa Cruz
winemakers also cross into and significantly contribute to the Leisure and Hospitality sector. A great many

emerging craft brewing
companies and a few local craft distillers should also be recognized in this category.

> I'strongly agree with the observation that Santa Cruz County is home for a range of nationally and globally

recognized
brands — and none stronger than the 50+ owners/proprietors of Santa Cruz Mountain vineyards and wineries.

While there
are some large enterprises, the majority of these entities are small, family owned businesses.

> It is certainly true that many policies — both in Santa Cruz County and within local civic jurisdictions —

unnecessarily
constrain and restrict the activities and viability of some of these ventures. I could provide numerous examples,

but here
are a few with which I am well acquainted:



> Despite having been established more than 30 years ago, Jerrold O’Brien’s Silver Mountain Vineyards is
limited

to being opening one day per week — on Saturday, with a very limited number of private events.

In my view, the County has given inordinate attention to a very very small number of disgruntied neighbors —
most of whom bought their properties with the knowledge that Silver Mountain was their nei ghbor.

> An Pelican Ranch Winery and St. Adarius Brewing made significant investments to locate in Capitola.

Various arbitrary
local policies made this process difficult. Current local policies prevent these businesses from placing

temporary signs
along the freeway access road that would allow them to more effectively promote their businesses. Many

counties in California
actively promote and maintain attractive signage to attract tourists to local wineries — Santa Cruz County

would do well to
follow this example.,

Seriously, John, there is much more that we can and need to do to nurture, support and promote this important
segment of our local economy. Apart from their direct contribution to local employment, I believe that Santa
Cruz ' '

Mountain vintners and brewers are among the most important pillars supporting the Santa Cruz leisure and
hospitality industries. Perhaps you need objective market research (my expertise) — but I believe more people
come to Santa Cruz to drink wine than come here to surf. Regardless, there is no doubt that Santa Cruz (city

and
county) needs to do all that it can do to encourage these growing enterprises.

> A minor segment now, but a growing trend, is Farm to Table. Santa Cruz County has a growing number of
small but sustainable farms; and these enterprises pair with local wineries and caterers. With appropriate
leadership and encouragement, Santa Cruz County could/should be a lead destination for such efforts.

> Inmy view, the County has paid far too much attention to a very small but vocal set of local residents secking

to : :
maintain and even strengthen unreasonable and often arbitrary restrictions on local wineries and similar

businesses. ,
In my experience all of our local wineries are conscientious about operating responsibly, and maintaining good

relations
with their neighbors and the local community.

> I agree with the conclusion that California Homemade Food Act creates important opportunities to encourage
the ' '

growth of sustainable small entrepreneurial businesses addressing the growing interest in “farm to table” and
similar

trends. It is both socially and economically responsible for the County’s policies to support and encourage such
trends.

In conclusion, let again emphasize the tremendous contributions that Santa Cruz Mountain vintners and

wineries make '
to the economic vitality and the quality of life and the economy of Santa Cruz County. They deserve the active -

and
conscious support of our various public agencies and policy makers.



Thank you for your attention. I look forward to following this process closely, and participating in further

forums and
discussions.

Sincerely,
Richard

Richard N. Lyness
23575 Skyview Terrace
Los Gatos, CA 95033
Santa Cruz County
(408) 438 1770
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July 2, 2014

Kathy Previsich, Planning Director

Barbara Mason, Economic Development
Coordinator :

Pianning Department

701 Ocean Street

Santa Cruz, CA 95060

RE: COMMENTS ON THE SANTA CRUZ COUNTY ECONOMIC VITALITY
STRATEGY - PUBLIC REVIEW DRAFT — MAY 2014

Dear Ms. Previsich and Ms. Mason:

Thank you for the opportunity to comment on the Santa Cruz County Economic Vitality
Strategy — Public Review Draft — May 2014. The County has several primary and
pivotal roles to play in assuring that our region has a sustainable economy. The
working draft acknowledges these roles and outlines strategies that provide a good
start. | would like to add my support for most of the strategies and suggest more that |
think are particularly applicable to the economic vitality of the San Lorenzo Valley.

GOAL 1: CREATE SHARED VISION AND ORGANIZE FOR ACTION

~ Strategy 1.2 outlines actions to organize the County's staffing and resources. Of
particular importance are the actions under 1.2.1 that acknowledge the need to
retain and expand businesses, organize regulatory reform, market Santa Cruz
County with community partners, and strategically collaborate with private and

public partners.

Action 1.2.3, which addresses the need for an interdepartmental team to oversee
streamlining of regulations and permits and facilitation of key projects, will be an
excellent means to identify solutions to barriers as well as economic benefit. |
am sure that the Strategic Action Team will be useful in the re-opening of the
Brookdaie Lodge and the proposed remodel of the Quality tnn.



July 2, 2014
Page 2

GOAL 2: SUPPORT SUSTAINABLE DEVELOPMENT AND AVAILABILITY OF
HOUSING : :

In its regulatory role, the County is mandated to ensure the heaith and safety of the
community, but this role needs to be complemented by providing good customer service
and reasonable rules. Whether investors are renovating a private residence or
starting/expanding a business, the regulatory path they must follow should have a
predictable timeframe, cost, and process. The public perception that the County works
as a sensible partner with businesses and property owners to solve problems, not
create unnecessary obstacies, is key to creating an atmosphere of confidence that
Santa Cruz is worthy of investment from the private sector. Achieving this balance wil
give the public renewed confidence in the processes of local government.

Strategies 2.1 through 2.7 are very important to support sustainable
development.

Strategy 2.4 in particular would create a “one stop” development modei which, in -
combination with customer service training, many cities and counties have found
expedites project review. Constituents in the Fifth District most often have
smaller projects rather than large developments. They would welcome a’

simplified “one stop” model.

- Strategy 2.7 is to support a “ egalization Assistance Permit Program.” How will
this be different than past similar efforts? '

Strategies 2.9, 2.12, and 2.13, which address affordable housing, will be
particularly effective in supporting the availability of affordable housing. | would
request that the issue of bank-owned homes which were vacated during the
Great Recession and are just now coming on the market be addressed. Per
County Code, because those homes have been vacant more than three years
and don’t meet current regulations for septic tanks, they can't be occupied. |
believe about a dozen affordable homes in the San Lorenzo Valley are in danger

of becoming negiected properties in neighborhoads.

GOAL 3: STRENGTHEN KEY ECONOMIC SECTORS — AGRICULTURE, HEALTH,
EDUCATION AND LEISURE & HOSPITALITY

All of the strategies listed under this goal are a good start, but many of them begin with
the word “support”. This is not specific regarding what actions the County intends to

take that will result in the desired outcomes.

- Strategies 3.1, 3.3, and 3.6 are very important to strengthening the Ag Sector.
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- Page 3

Strategy 3.2 is fine, but the County’s role should be to complement what Ag
stakeholders are ailready doing. This sector is particularly well organized and the
County can add vaiue but should not attempt to duplicate. The stakeholders
should also be the determiners of the format and topics to be discussed (i.e.,

what will be the most helpful?).

Strategies 3.4, 3.6, 3.7, and 3.8 are “support” actions. Can these be better
defined? It is very important that existing Ag Sector organizations are recognized
and the services they provide are compiemented, not duplicated by the County.

Strategies 3.9 through 3.14 are laudable and will help to strengthen the Health
Sector. ,

Strategies 3.15 and 3.16 are “support actions.” Can these be better defined? It
is very important that existing Education organizations are recognized and the
services they provide are complemented, not duplicated by the County.

Strategy 3.17 is very critical, but more specifics relative to the County’s role and

point of influence would be helpful. -

Strategy 3.18 sounds good, but more specifics relative to the 'County's role and
point of influence would be heipful. | : ' -

Strategies 3.19 through 3.27, relative to the Leisure and Hos’pifélity Sector, are a

good start, but there are omissions relative to District 5 and the San Lorenzo
Valley.

Additional suggestions:

What locations are anticipated in the San Lorenzo Valley for small to medium-
sized new hotel projects? : .

What historic lodging facilities in the San Lorenzo Valley would benefit from
technical assistance from the County (i.e., Toll House Resort, Brookdale Lodge,

Hartman House, Merrybrook Lodge, etc.)?

Weddings are a large and growing economic driver in the San Lorenzo Valley. |
applaud the Planning Department’s efforts to work with wedding venue owners to
legalize, rather than close, existing venues, such as Stones and Flowers. Please
include a specific strategy that would promote wedding venues as a distinct

business sector.
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~ Add a strategy addressing the economic potential in large group camp facilities.
The San Lorenzo Valley has combined visitor accommodations for more than a
thousand people at camps such as Redwood Christian Park, Camp Hammer,
Mount Hermon Christian Conference Center, Camp Krem, City Team Camp
MayMac, Camp Harmon, Mission Springs, and others. A cross-marketing effort
to bring those guests to other locations would be very beneficial to small

businesses in the Valley.

GOAL 4: ENHANCE GROWTH OPPORTUNITIES FOR EMERGING SECTORS OF
JTECHNOLOGY/ INNOVATION AND THE ARTS, AND SUPPORT SMALL

BUSINESSES

There are numerous proposed strategies that move toward a more structured )
partnership role for the County to support key business sectors, including agriculture,
health, education, leisure and hospitality, the arts, emerging businesses that focus on
technology, and support for small businesses. These strategies are among the most
innovative and entrepreneurial within the document. However, other than facilitating
occasional regional meetings and communicating local business success stories, it is
not clear how the County envisions “partnering” with local economic development

organizations. :

For many years, the County has been a very engaged and active partner with dozens of
social service, environmental, and tourism non-profits. The services these non-profits
provide complement County services in a highly leveraged manner, both in terms of

cost and positive outcomes.

In a similar manner, the County needs to be an active partner with all of the local
economic development organizations (i.e., the business associations and chambers
located within the county). Developing a productive partnership with each will require
identifying specific ways the County can support (not attempt to duplicate) the services
already provided by these organizations to their business members. Most of the other
major public entities within the county are partners in the governance, membership,
networking, education, and other services provided by these organizations. By playing
an active membership role in one or more of the non-profit economic development
organizations within the region, UCSC, Cabrillo, K-12 school districts, the City of Santa
Cruz, and hundreds of prominent non-profit organizations are connected to thousands
of businesses that are the backbone of the local economy, the majority of which are
small and encompass all of the key business sectors identified in the working draft as

worthy of the County’s support.

One simple and inexpensive strategy that comes to mind is becoming a member of all
of these existing organizations that are already providing comprehensive assistance
and networking services to their business members. The County should be considered
a prominent public partner on the same leve! as other well-regarded public entities that
are aiready actively involved. Membership in these associations is a minor financial
investment (less than $7,000 annuaily to join all of the business associations and
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chambers located within the county) and will provide the County the opportunity to
develop collaborative initiatives that leverage and complement the services already
provided to the each association’s business members. '

Strategy 4.21 to support expansion of broadband infrastructure is a strategy |
strongly support as one of the most needed suppott services for small companies
and home businesses, especially in the San Lorenzo Valley where internet
options are not keeping pace with current standards.

Strategy 4.23 includes more flexible permitting procedures for home occupations
and small businesses, which 1 strongly support. Likewise, designation of a
“Smali Business Ombudsman” will support the vast majority of Santa Cruz
County businesses, which are small businesses, I

GOAL 5: EXPAND PUBLIC SECTOR CAPACITY AND INFRASTRUCTURE

Strategy 5.1is extremely vital and the proposed Action 5.1.1 to support high
speed broadband infrastructure throughout the county is the most appropriate

role/point of influence for the County.

Strategy 5.2 ~ How can the County actively partner with the RTC in accessing

more funding for critical transportation projects?

Strategy 5.5 is really important to promoting dense use within the current urban

services line, while conserving the greenbelt.

Strategy 5.8 proposes preparing an infrastructure master plan. Businesses in the
San Lorenzo Valley, and particularly in Boulder Creek, are hindered by the high
costs of septic tank pumping and sewage disposal. A valley-wide sewer system
was proposed and rejected about 30 years ago. However, smaller sewage
treatment systems that would serve businesses in each town core are feasible
and would greatly improve the potential for successful businesses in the San

Lorenzo Valley.

Strategy 5.14 proposes working with fire departments to identify road
improvements. Private roads projects should also be identified.

Strategy 5.15 addresses density. Greater density within the existing urban
services line is one of the best tools available to the County to provide for
beneficial mixed use (commercial use and affordable housing) along existing

transit corridors.

Strategy 5.17 mentions partnering specifically with the Santa Cruz Business
Council. What about the other economic vitality organizations in the county? |
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~ Strategy 5.18 should include youth in general, not just disad\}antaged youth.

GOAL 6: REVITALIZE AND STRENGTHEN TOWN CENTERS AND COMMERCIAL
AREAS U
~ Strategies 6.7 — 6.11 encourage revitalizati% of obsolete retail and engaging in a
Main Street approach. Downtown areas in the San Lorenzo Valley could
revitalize and make their businesses more inviting if there were sidewalk café
areas, benches, and other sidewalk improvements. Unfortunately those
amenities are excluded by Caltrans, whose jurisdiction includes the sidewalks

and walkways in the San Lorenzo Valley.

Please add a strategy to work with business and property owners to develop
public parking in San Lorenzo Valley downtown areas.

GOAL 7. PROMOTE SANTA CRUZ COUNTY TO LOCAL, REGIONAL, STATE,
NATIONAL & GLOBAL MARKETS '

All of the strategies listed under this goal are a good start. The comments under Goal 4
regarding the importance of identifying specific ways the County will partner with the
local economic vitality organizations apply here as well. This includes not only the
business associations and chambers, but the Farm Bureau, arts organizations, and the
Conference and Visitors Council. The County should be a full and active partner, a
member of all these organizations, and fully involved/complementing (not duplicating)

the services offered to their respective business members,

— Strategy 7.1, with regard to branding efforts for Santa Cruz County, should
include an additional and separate Santa Cruz “Mountains” branding based on
heritage tourism and lifestyle tourism, bicycle tourism, winery tourism, weddings,
and visits to Castle Rock, Big Basin, and Henry Cowell State Parks. The “Santa
Cruz Mountain” activities are different than Santa Cruz beach tourism and have

not been adequately branded. '

Thank you for the opportunity to comment. | look forward to working on the
implementation of the Economic Vitality Strategy report.

BRUCE MCPHERSON, Supervisor
Fifth District

BAM:ted

2107A5



Rick Longinotti

OPEN TOWN HALL COMMENT

July 8, 2014, 2:41 PM

i.

What types of _wbs would you like to see more of in Santa Cruz
County?

The EVS needs strategies that would encourage businesses in the low-wage
sectors of agriculture, retail, leisure and hospitality to pay a living wage and
support the market conditions that enable them to do so.

- What types of businesses or stores would you like to see in Santa

Cruz, that are not here now?

" The EVS should identify opportunities for locally owned businesses to produce

goods and services that are currently sourced outside of the area. A
companion strategy is for local businesses, consumers and government
agencies to preferentially procure their needed goods and services with locaily

owned businesses.

What are the three most important thmgs that Santa Cruz County
government shou!d focus on in order to help improve the economic

v:tality of ocur County'?

The EVS needs a statement of purpose, such as, "The Economic Vitality
Strategy aims to achieve prosperity for all residents of Santa Cruz County

' through an economic development that supports all aspects of human well-

being. The EVS aims to nurture our county's culture of interdependence, the
awareness that our personal weli-being is connected to the well- -being of
others, and sustainability, that the well-being of future generations depends
on the vitality of natural ecosystems: farmland, forests, streams, aquifers and

ocean.” Secondly, the EVS needs to recommend metrics that are aligned with

the purpose. The metric wouid inciude indicators of economic well being
(wages, housing affordability, unemployment, etc.) as well as other indicators
of human well being (heaith, education, happiness, social capital). It would
also have metrics for ecosystem weli-being (indicators for the health of
forests, farmlands, aquifers, streams, ocean). Third, the EVS needs to expand
its strategies to achieve the purpose, especially in the areas of social equity,

ecosystem health, and social capital.



Name not shown

OPEN TOWN HALL COMMENT

July 11, 2014, 11:30 AM

1.

What types of jobs would you like to see more of in Santa Cruz
County?

In general, jobs that pay a iiving wage. Jobs in publicly owned enterprises.

What types of businesses or stores wou!d you like to see in Santa
Cruz, that are not here now?

We need a much better public transport s_ystém. In the US, there will be a
growing market for public transport solutions once oil becomes less affordable.

We ought to have people designing such solutions.

' What are the three most important thmgs that Santa Cruz County

government should focus on in order to help improve the economic
vitality of our County?

I am baffled by the fact that water issues received such little attention in the

report. If a comprehensive review of our water needs exists in other places,
the report ought to make reference to them. Without water there will be no
vitality! We need to have the water districts force the farmers and other well
users to report their usage of water so that we can plan ahead of time for
further depletion of wells and increased intrusion of sait water. Secondly, the
report appears to adhere to traditional measurements of vitality, mostly
oriented along economic growth. This widely used method regularly focuses
on business interests and omits or downplays the contributions and concerns
of people officially considered "unproductive”, typically all those who are not
employed. The vitality of our current society is hugely dependent on
volunteers and all those who do work without pay. While business activities
are clearly important, there are other ways of determining the vitality of a

" society. The happiness of people has been made the focus of studying the

vitality of economies and we ought to add this lense to the report. Worker

- ownership of businesses, workers involvement in decision making, publicly

owned businesses, - all of these tend to increase people's participation and
provide more meaning in people's lives. Lastly, we ought to have a publicly
owned bank. The State Bank of North Dakota is a good model; there have
been several attempts to promote such institutions in California as well; these
attempts ought to be considered in a plan for the next ten years here in Santa

Cruz.



Steve Tedesco

OPEN TOWN HALL COMMENT

July 14, 2014, 10:12 AM

1.

3.

What types of jobs would you like to see more of in Santa Cruz
County?

see below

What types of businesses or stores would vou like to see in Santa
Cruz, that are not here now?

see below

What are the three most important things that Santa Cruz County
government should focus on in order to help improve the
economic vitality of cur Countv?

I am surprised and concerned that the EVStudy does not give much if any
attention to the Bay itself for job growth. Marine Biology with UCSC here,
puts SC County right in the heart/middie of many jobs from Half Moon
Bay to Monterey .I would encourage the study to include more analysis of
the potential jobs from fishing to scientific studies focused on Monterey
Bay. I am aware of many non- profit and for profit businesses that with
some attention could grow and add significant jobs to our base. I have
been to several presentations on the EVS and don't recall any significant

discussion on Marine based careers.



Chris Nunez
July 22, 2014, 10:57 AM

1. What types of jobs would you like to see more of in Santa Cruz
County? -

Quick review of the EVS shows that 1)} you can only access this ‘online’ so if
you're not able to access a computer and it’s not part of your life yet then
your voice-isn't heard — so much for ‘community input’. This says something
about who those enterpreneuers will be, and who won't be. You might want to
look at the Sunday Chronicle and see who's gentrifying Mill Valley, as well as
what we've seen of San Francisco’s effort to re-brand itself as Siticon Valley.
As for ‘affordable housing’ that’s an empty and meaningless phrase that’s
been used over and over for decades by developers who don't quite deliver.

- What I don't see is any kind of consideration of the reality that throughout
California we are being asked to create communities with infrastructure for the
reentry of people who have been incarcerated and are now being sent back to
their counties. While some of them will do the remainder of their time in the
county jails, others will be out and in need of 1) job training; 2) group homes
to re-establish themselves into civilian life; 3) rehabilitation services for .
alcohol or other substance abuse problems. These are not services that are

- fully paid for by the savings from emptying our prisons, but there is a need

there. To assume that all new jobs will be high tech shows that there is a
disconnect with the reality of our communities. There must be a mix of job
training and opportunities that include blue-collar jobs, service jobs, and not
just high-tech that will serve only UCSC grads. This smacks as discriminatory
and self-serving and could create a backlash like the one that's been brewing
in San Francisco. If you haven’t seen how long-time residents, and service
workers who actually lived in San Francisco have been displaced by high-tech
wannabe enterpreneuers than you‘re not paying attention. The request for
funds to support this dream ignores that it is the taxpayer, many of whom are
not UCSC grads, and many of whom are blue-collar and service workers is
myopic. Where is the opportunity for anyone but the UCSC grads? Where are
the real opportunities being ignored? There are real needs, and the
‘visionaries’ of this EVS plan seem only to be seeing their own futures and not
the whole of Santa Cruz County. Time to get those feet back on the ground
and think as a real community and not just an exclusive little group of
cohorts. And it’s a relief that the ‘feedback’ opportunity has been extended



through August. But where other than online can people provide feedback and
engage in a reai face-to-face discussion and some brainstorming?

What types of businesses or stores would you like to see in Santa
Cruz, that are not here now?

No Response

What are the three most important things that Santa Cruz County
government should focus on in order to help improve the economic

vitality of our County?

One would be: Oh, yeah, I forgot to mention, we will also have veterans
returning from the wars in the Middle East who will have some important

~ skills, but will those skiils be needed .in the EVS vision? And we have vets

who've returned and some have been maimed by that war and in need of
rehabilitation and services that are not as readily available as could be. Maybe
folks have seen some of those vets on the street looking an awful lot like
‘homeless’ folks. And have you seen the vets whose limbs are amputated?
They have needs too like jobs, rehabilitation, housing and community. I don‘t
see any of that in this EVS plan. Those of us who have benefited from college .
educations should not step in front of the line when tax money is availabile for
improvements’ when there are all these other fellow citizen who have more
pressing needs. But perhaps there is mutual opportunity in helping one
another, maybe? And the second would be that for all the buzz about
'sustainability' and environment friendliness' our community seems to ignore
that we have a river and a levee that separates us from any rising water, and
we are on the coast, yet there seems to be no consideration for the eventual
impact of rising waters in the future. Nor is there any consideration for what
will happen to those folks with either residences or businesses on these fiood
plains. Can we plan better in anticipation of these eventualities, and can those
residences be improved or moved? Can we look at what will happen to those
businesses and think ahead with better planning, whether it's architecturally
sound, or reIocating businesses and services? How do we prevent Katrina-like
devastation to our communities? And how can we plan for a better response
to natural disasters such as Katrina -- or man-made disasters? That
community (New Orleans) still has not recovered, and people have migrated
elsewhere. That may not be a viable alternative and we will wind up with
families poorer than they already are, with no ability to recover. Computers

will not help this.



Thomas John Batley OPEN TOWN HALL COMMENT
August 5, 2014, 6:01 PM

1. What types of jobs would you like to see more of in Santa Cruz
County? '

Jobs that provide living wages. Jobs that provide dignity to all employees.

2. What types of businesses or stores would you like to see in Santa
Cruz, that are not here now?

Businesses that provide a living Wage to employees and share profits with
all. Businesses that are mindfull of their ecological footprint., Businesses

that welicome evevyone in. '

3. What are the three most impdrtant things that Santa Cruz County
government should focus on in order to help improve the
economic vitality of our County?

1.) Count all parts and individuals of the community as beihg important.
2.) Give voice to all sides of the society and really listen with your heart
to what they have to say. 3.) See the community as a whole, not just a
part, it can't be successfu! without €veryone coming along for the ride,



John Hun{

OPEN TOWN HALL COMMENT

August 10, 2014, 3:46 PM

1!

What typé:s of jobs would you like to see more of in Santa Cruz
County?

Santa Cruz County has three primary sectors that bring money into the area
to support local economic development: agriculture, tourism, and education.
In addition, two potential areas that couid bring money in are tech and local
distributed energy sourcing and management. Jobs creation should focus on
adding value to the big three through: (1) Creating higher value agricultural
products through organic standards, processing, and marketing. (2)
Developing public private partnerships with focal universities, including policy
think tanks. (3) Including public safety, aesthetic and activity-related
requirements in re-development to create opportuq_ities for tourists to spend
the night in the county rather than just go to the Boardwalk for the day.

What types of businesses or stores would you like to see in Santa
Cruz, that are not here now?

(1) Businesses that add value to agriculture, tourism and education. (2) Light
manufacturing and engineering so that local workers wil design and build
creative transportation alternatives based on the rail line, bike/pedestrian
bridges and alternatives, and new vehicles (like electric motoi’cycles, carts,

| and segways). (3) Businesses that not only install solar panels but add value

to alternative energy systems through creative design and components for
homes, businesses and public areas. (4) Energy distribution management
businesses that can transform Community Choice Aggregation into a
distributed system or local power generation and transmission, including

development of a local smart grid.

What are the three most important things that Santa Cruz County
government should focus on in order to help improve the economic

vitality of our County?

(1) Improving broadband access, with more flex working spaces linked to
transportation and broadband networks. (2) Building infrastructure for sharing
of water resources (SC surface water and Soquel groundwater). (3) Promoting
systems to capture waste water and storm water. Waste water (sewage)
should be recycled. Stormwater should be spread, treated, and infiltrated



using biological infrastructure (wetiands, buffers) and recharge devices
(permeable pavement, catch basins.) All of these efforts provide jobs while
improving the natural environment that tourism depends on. They also lessen
our dependence on increasingly expensive outside energy sources and

improve our self-reliance and quality of life.



Ben Vernazza OPEN TOWN HALL COMMENT
August 12, 2014, 11:40 AM

1. What fypes of jobs would you like to see more of in Santa Cruz
County? ‘

John Hunt describes my opinion well

2. What types of businesses or stores would you like to see in Santa
Cruz, that are not here now?

Again, John Hunt is same mindset

3. What are the three most important things that Santa Cruz County
government shouid focus on in order to help improve the
economic vitality of our County?

Third time is the charm again -- I'll go with John Hunt's expressed
~opinions. ’



Barbara Maso :

From: Kathy Previsich

Sent: Tuesday, July 08, 2014 4:26 PM

To: Barbara Mason

Subject: FW: Economic Impact of Wedding Businesses in Santa Cruz County
Aftachments: Economic Impact of weddings.doc

From: paci ksvineyardestate ail.com Mﬂkﬂ;@g@@ks_vimm_eggmw On Behalf OF Pacific Oaks

Vineyard Estate
Sent: Tuesday, July 08, 2014 1:22 PM

To: Kathy Previsich ‘
Subject: Fwd: Economic Impact of Wedding Businesses in Santa Cruz County

Hello, A
I submitted this letter yesterday; however the email address was incorrect.

Thank you for submitting my letter for your future economic planning,

Judy

--—----~-- Forwarded message -------- -

From: Pacific Oaks Vineyard Estate dudx@paciﬁooaksvinevardesm_te:com>
Date: Mon, Jul 7, 2014 at 10:54 AM
Subject: Economic Impact of Wedding Businesses in Santa Cruz County

To: PLNOO1 @santacruzcounty.org

Please find a file attached with an outline of the economic impact of .wedding in Santa Cruz County.

Thank you for considering this information in your economic strategy for the county.

Judy
Pacific Oaks Vineyard Estate

www.PacificOaksVineyardEstate.com

(831) 531-7431



July 07, 2014

PLN001@santacruzcounty.org
Economic Impact of Wedding Venues

Santa Cruz County
701 Ocean St. #500
Santa Cruz, CA 95060

To Whom It May Concern:

I am writing concerning the economic impact of wedding ceremonies and reccpﬁoﬁs held
on properties in Santa Cruz County. The impact of these businesses on the already fragile
economy in Santa Cruz County is huge. Please consider the businesses positively affected

and the jobs created:

Hotels, Caterers, Photographers, Restaurants, Videographers, Florists, Party Rental
Companies, Shuttie Companies, Taxi Companies, Officiates, DJ’s and Bands, Individual
Musicians, Wedding Coordinators, Bakeries, Liquor Stores, Stationery Stores, Clothing
Shops, Landscape Companies, Cleaning Services, Restroom rental services and Car
Rental Companies to name a few. The impact on the environment is very small; these are
very green business models. S _ e
Many weddings are “destination weddings” meaning couples from out of the county or
state select a wonderful venue here in Santa Cruz for this special day in their lives, If
these venues are not available to them they will select a location in another area of the

state.

Family and friends fly into the area, stay in hotels, take in the sites and eat in lIocal -
restaurants. The income to the Santa Cruz area results in tens of thousands of dollars to
the local economy and tax base for each wedding held in Santa Cruz County.

Please consider these companies and the jobs created here in Santa Cruz County.

Thank you.



dawntealf@gmaii.com on behalf of Dawn Teall [dawn @sooﬂsvalleyanisans.com]

From:

Sent: Wednesday, May 21, 2014 2:25 PM
To: ' Barbara Mason
Subject: Public Comment - Draft Economic Vitality Strategy

ty to comment on this drat. We have one correction to make,

Thank you so much for giving us the opportuni
2nd sentence: Regional Art Association should be Regional

which is to our name on pg 27, 2nd paragraph,
Artisans Association.

Thank you !
Dawn Teall

Dawn Teall .
The Regional Artisans Association . _ '

Scotts Valley Artisans, Art of Santa Cruz, SantaCruzArtists. com, Mural-in-a-Day, Art in Public Places
230-D Mt. Hermon Rd., Scotts Valley 95066 :

-831-439-9094

www.scottsvalleyartisans.com




820 Bay Avenue, Suite 128

QL E S @ U R C E Capitola, California 95010

CONSERVATION BISTRICT _ tel 831.464.2950 1 fax §37.475.3215
OF SANTA CRUZ COUNTY www.redsantacruz.org

Barbara Mason

Economic Development Coordinator
Santa Cruz County Planning Department
Office of Economic Development

701 Ocean Street, Room 400

Santa Cruz, CA 95060

 Tuly7,2014
RE: Economic Vitality Strategy
Deai' Bai'bara:‘

Thank you for the opportunity to provide comments on the County’s draft Economic Vitality Strategy.
We applaud Ms. Mason and her team’s work and are eager to continue to work with the County to
realize our shared vision of continued and sustainabie economic growth in Santa Cruz County. The
Resource Conservation District of Santa Cruz County (RCDSCC) is one of 99 Resource Conservation
Districts in California that support their local communities through technical assistance, outreach;
education and project implementation assistance. Since 1941, the RCDSCC has supported landowners,
land managers, and local municipalities and we are looking forward to continuing to play a pivotal role -

in both resource conservation and economic vitality in Santa Cruz County.

Through effective partnerships and programs, the RCDSCC addresses water quality, biodiversity,
ecosystem health, and water quantity concerns. Not only is this work benefiting natural resources, it has
and continues to provide important contributions to the County’s economic vitality. These projects
directly support the local economy through construction related activities, but more importantly they are
benefiting our local economy through the protection of natural resources. There are three generally
accepted forms of economic capital that form the backbone of our modern economies — human, built,
and natural. While the first two are generally understood, appreciated, and valued it’s only recently that
we have begun to appreciate the economic value of natural resources.

Santa Cruz County hosts a diverse range of environments including grasslands, redwood forests,
wetlands, beaches, fertile soils, rolling hills, and it is home to productive farms, rangelands, woodlands,
and shorelines, all of which support a diverse and thriving set of economic activities, as well as
enjoyable lifestyles both in urban and rural areas. This diversity of environments represents the County’s
natural capital wealth, from which local communities and economies derive a number of critical goods
and services such as agricultural products and timber, a reliable water supply, clean air, natural
pollination, water filtration, and natural flood attenuation. These services, also known as ecosystem
services have traditionally been taken for granted and rarely accounted for in economic analyses- though
their quality and function are foundational for our economies and lifestyles. As such and as part of
creating a shared vision, we recommend placing a stronger emphasis on natural resource conservation
and stewardship, particularly in relation to action strategies under Goals 2 and 3 of the Economic

The mission of the Resource Conservation District of Santa Cruz County is to help people protect, conserve,
and restore natural resources through information, education, and technical assistance programs.



Vitality Strategy. We consider this to be foundational to support several economic activities and job
opportunities within our County (particularly in agriculture, tourism, leisure & hospitality, and the arts).

The RCDSCC is currently involved in a regional effort
Initiative) to demonstrate the economic value of local natural capital and the ecosystem services that

these assets and flows, but on how active stewardship plays a direct role in maintaining sustainable local
ara, Santa Cruz and Sonoma Counties. We anticipate releasing a

In the meantime, we are eager to share with you the attached a Highlights & FAQ document that
summarizes our effort and findings to-date and will help demonstrate the link between the work we are

engaged in and the Economic Vitality Strategy.

The report will describe how Santa Cruz County’s economy is housed within a landscape of natural
capital, which provides valuable benefits to people referred to as ecosystem services, such as water
supply, clean air, food, fiber, soil fertility, flood protection, recreation opportunities, and more,
Ecosystem services, which are essential to human well being, are rarely accounted for in traditional o
economic analyses. But using the latest advances in natural resource valuation methods and geographic
information systems data, this study identified and assigned dollar values to bundles of ecosystem
services by land cover type, and it estimated the total asset value of natural system within the County.

Some key findings from this study include: . _ :
e Natural capital in Santa Cruz County provides a stream of ecosystem services valued at $300
million to $2.2 billion to the local and regional economy every year. _ o
© Ecosystem services monetized in this study include but are not limited to clean water
. supply, clean air, local food, climate regulation, storm and flood protection, recreational =~
. opportunities, and natural beauty. o T '
© Based on the annual flow of value, over a 100-year period, the estimated Net Present Value (or
Asset Value) of Santa Cruz County’s natural capital ranges from:
o $22 biltion to $61 billion at a discount rate of 3.5%, which treats natural capital like a
short lived built capital asset, or ' o
o $81 billion to $220 billion at a discount rate of 0%, which assumes 100 years from now
people will enjoy the same level of benefits from this natural capital as we enjoy today

The above values, while large, are likely an underestimate because this study was not exhaustive of all
land cover types or ecosystem services represented in Santa Cruz County.

What is important to note, especially within the context of the Economic Vitality strategy, is that in
contrast to built capital, the asset value of natural capital can actually appreciate with effective
conservation and stewardship, thus highlighting the importance of such work. Land management
strategies influence the kinds and level of ecosystem services provided in any given landscape. Land
acquisition, conservation easements, and voluntary stewardship are key ways in which private citizens
and governmental agencies are working together to protect, restore, and manage Santa Cruz County’s
natural capital and the valuable ecosystem goods and services it provides.

Open space can help to attract and retain businesses: it has been demonstrated that access to parks and
other open spaces can be significantly more important to company location than a region’s economic
development goals. Over 105,000 acres, or about one-third of Santa Cruz County, are protected through

The mission of the Resource Conservation District of Santa Cruz County is to help people protect, consérve.
and restore natural resources through information, education, and technicat assistance programs.



permanent ownership and management by public agencies (State, County and City parks), conservation
casements, and private funds and land trusts (Land Trust of Santa Cruz County, Sempervirens Fund,
Trust for Public Lands). It is important to ensure stable and sufficient funding mechanisms to support
stewardship of these areas, and we suggest that the Economic Vitality Strategy incorporate these
concepts. While land acquisition clearly plays an important role in protecting natural capital, = - _
stewardship of open space in all of its forms (public, private, protected or productive lands) is equally or
more critical. It is important to ensure stable and sufficient funding mechanisms to support stewardship
of working landscapes and open space, and we suggest that the Economic Vitality Strategy incorporate
these concepts. Finally, unlike factories that generally produce a single product, natural capital assets
can simultaneously produce multiple ecosystem goods and services. These services can either conflict or
synergize with each other depending on land conservation and stewardship strategies.

Several local examples illustrate these concepts, including Watershed Restoration Program (IWRP),
from which the RCDSCC was able to leverage a $40K annual tax funding base by several orders of
magnitude through partnerships and investments from public and private sources in the amount of $17.2
million over eight years. The analysis estimated that the activities supported with these investments
resulted in about $46 million to $65 million circulating in the local economy. This includes wages from
the jobs generated, which are estimated to be somewhere between 250 and 400 jobs.

The second example is a managed aquifer recharge (MAR) project (the Bokariza MAR site) in the

Pajaro Valley. Management of the Bokariza recharge area offers at least five different types of

ecosystemn services, which are beneficial to the local economy: water supply, water quality, flood

. control, wildlife habitat and recreation. When bundling these benefits and averaging their economic
value, the analysis estimated a $9 return for every $1 spent on the project. Under a more conservative
scenario, the analysis still showed a significant rate of return of 21 %. ‘

We appreciate the work that has gone into preparing the County’s draft Economic Vitality Strategy. As - |
was recently highlighted at the County Planning Commission hearing, the County’s natural resources are
one of its most significant assets. The RCDSCC’s HLHE study provides the data to support this notion,
and we look forward to working with staff to include the need for stewardship of these resources in the
EVS report. Please do not hesitate to contact me if you have any questions or would like to discuss this

further.

Sincerely,

Chris Cobum
Executivc Director

The mission of the Resource Conservation District of Santa Cruz County is to help people protect, conserve,
and restore natural resources through information, education, and technical assistance programs.



BarbaraMason

From: Ray Kaupp, S4C ED [ray@sccommits.org)

Sent: Monday, August 11, 2014 3:05 PM
To: : Barbara Mason

Ce: Martine Watkins

Subject: B EVS Feedback

Barbara,

Thanks for the lunch meeting last Friday, and sorry for not getting this to you sooner. Here's my "Top 10" on
the EVS. ,

1. Housing cost is one of the factors that gets in the way of recruiting world class teachers to start their careers
in SC County. Is a New Teacher Housing program of some kind possible.=? '

2. In 3.4, Ag workforce training, Cabrillo and Hartnell have programs, and are building articulation with high
school programs. Watsonville High is revamping their Ag program to align with industry requirements.

- 3.In 3.14 Medical education, nursing up through CSUMB, plus Cabrillo's Health Careers Partnership is the
model for industry engagement across the state.

4. Distance education gets really tricky to implement well. Interest is high, but early results are not good for
MOQOC's and other scaled models. Just a caution, on the leverage that is, or is not, available from DE.

5. 3.16 Educator training; SC County is home to the nationally recognized New Teacher Center ... regarded as
one of the best in the country, and the envy of everyone else in the country.

6. 3.17 Citing graduation rates just starts a debate about how the number is calcuiéiéd, and educators will
dismiss it, since our graduation rates are high by the standard measure, and have improved steadily over 20
years. Better to cite the problem as "College and Career Readiness": remediation required by 25% of UC Frosh,

57% of CSU Frosh, and 90% of Cabrillo Frosh, :
7. Tech and innovation . . . Cabrillo should have a program in Entrepreneurship.

8. Arts: Catalog of venues should include facilities at schools and post-secondary; integrated presentation of
performing arts events would help everyone.

9. Insure that WIB plan is integrated and aligned w. EVS.
10. In 5.20, S4C has just launched a work-based learning collaborative to coordinated internships, job shadows,
career panels and such, with membership comprised of public education in the county--Cabrillo, ROP, COE,

UCSC, CSUMB; and they're also working with the WIB, Work4Youth, and Your Future Is Our Business. (I'm
pointing Matt Weis at you, who leads this collaborative.

Thanks again for putting this all together. Its a fabulous piece of work as is, just wanted to provide my
suggestions. ' :

Best, '

ray



Ray Kaupp, Ed.D., MBA

S4C Executive Director _

Santa Cruz County Office of Education
400 Encinal Street, Santa Cruz, CA 95060
(831) 466-5813 (direct) _
(831) 466-5814 (S4C office)

(831) 295-2590 (txt and voice)

FETTR Yo
http://sccommits.org
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RIVER ALLIANCE

n&. PROIECT OF THE COASTAL WATERSHED COUNC!L Preserving and protecting

otr coasial watersheds

COASTAL

WATERSHED

@ COUNCIL

Executive Summary

The San Lorenzo River Alliance is a community coalition focused on revitalizing the heaith
of the San Lorenzo River and transforming this critical natural resource into a safe and
welcoming community destination. Under the leadership of the Coastal Watershed
Council, the San Lorenzo River Alliance (SLRA) objectives are centered on water quality
impfovement, habitat  restoration, public safety and recreational improvements, CWC’s
vision for the SLRA is to create a thriving Santa Cruz riverfront, through an engaged
coalition of environmental agencies, local businesses, nonprofits and stakeholders who are
inspired to restore the river, renew community pride and support sustainable economic
development surrounding this important waterway.

Statement of Need

The San Lorenzo River currently does not meet federal and state water quality objectives
nor support beneficial public uses. It is listed on California’s “303(d)” (impaired waters) list
for nutrients, pathogens and sediment and Santa Cruz City Police Department statistics
show a high concentration of criminal activity adjacent to the river. This problematic
situation has supported a negative community perception of the riverway as a threatening,
dirty and unsafe place to visit. Moreover, local policy prohibits recreational paddiing on
the lower river, further alienating the community from the river’s recreational potential.
Other communities throughout the nation have taken a different approach’ by restoring
their riverways to establish vibrant urban spaces which are safe and inviting for residents
and tourists. These efforts have also favorably contributed to their local economies and
quality of life. The San Lorenzo River should instill a sense of local pride, become an engine
of economic activity, as well as be recognized as a source of drinking water, fish and
wildlife habitat, flood protection and a destination for outdoor recreation. The coalition of
leaders in the San Lorenzo River Alliance recognize that restoring the river will transform
the present river challenges and the current drain on public resources into a significant
community asset for Santa Cruz’s future,

COASTAL WATERSHED COUNCIL
345 Lake Avenue, Suite F, Santa Cruz, CA 95062 ~ (831) 464-9200
www.coastal-watershed.org




CWC’s intent in forming this coalition is to obtain consensus on a common set of goals for the
river. The process will include a review of muitiple river plans which have been partially
implemented over the past ten years. The ROC has initiated a community assessment process to
give the public a renewed opportunity to share what they want from their San Lorenzo River.
The result will be a prioritized list of imrmediate changes which can take place in and near the
river, as well as longer term goals. In addition to leading the coordination effort, CWC’s own
immediate goals include getting more people in and on the river through enhanced
recreational opportunities, and cleaning up the water in the San Lorenzo, starting with reducing

bacteria levels.

An early ROC task will be to formalize a mechanism which allows stakeholders to clarify their
roles, inputs and opportunities for shared funding. The mechanism may be as simple as a brief
memorandum of agreement (MOA) or eventually as formal as the establishment of a Joint

Powers Authority (JPA).

milestones, the ROC will address the issue of sustainability.
This will include developing a business plan and a long-term funding strategy. CWC’s initial -
success in securing funding to lead the River Oversight Committee of the SLRA and the water
quality and public recreation/access working groups bodes well for the success of the
sustainability effort, though it will eventually require a combination of public and private
resources. With a successful business plan to guide the SLRA and its efforts over time, this

coalition structure will make a lasting difference in the community.

After the completion of some early

Measurements for success over the long term will be decided as the SLRA matures and
establishes its' own goals, objectives and evaluation metrics. The ROC has established initial
objectives to ensure the resources invested by SLRA members produce measurable change.

These objectives include: |

1) River Health: 25% reduction in human fecal bacteria in the San Lorenzo River by

12/31/2018 (compared to 12/31/2013 baseline);

2) River Revelers: 40% increase in “River Revelers” (joggers, walkers, bikers, picnickers,
families, paddlers) by 7/31/2016 (compared to 12/31/2014 baseline); and

3) River Talk: 50% increase in positive press mentions about the river by 12/31/2015

(based on 12/31/2013 baseline).

For more information about the San Lorenzo River Alliance, contact CWC Executive Director

Greg Pepping at gpepping@coastal-watershed.org or (831) 464-9200, or visit

www.saniorenzoriver.org.

COASTAL WATERSHED COUNCIL
345 Lake Avenue, Suite F, Santa Cruz, CA 95062 ~ (831) 464-9200
www. coastal-watershed.org




BAN LORENZO VALLEY
CHAMBER
OF COMMERCE
~ 6265 Highway 9

Felton, CA 95018
831-222-2120

Santa Cruz County Economic Vitality Strategy (EVS)
San Lorenzo Valley Chamber of Commerce {SLVCC) Comments

SLVCC appreciate how all areas of the county and diverse industries have been represented in the
EVS document. Previous administrations have paid little attention to economic vitality in the San

- Lorenzo Valley. We've seen a serious turnaround in the last 2 years with town hall meetings and

* authentic collaboration with valley stakeholders in the early formation of the EVS. This document
exemplifies and expands on those efforts. Great job! We’re excited to be.involved!

Issues of importance to the San Lorenzo valley business owners, employees, and residents who
responded to requests for comment are included here as well as commentary from SLVCC
directors. While some of the strategies specifically apply to the San Lorenzo Valley, we recognize
that economic vitality in Santa Cruz County is synergistic. :

Economic opportunities abound here in the San Lorerizo Valley and can expand with -~ . .
infrastructure, tourism/recreation, and public safety support. SLVCC agrees with strategies that -
support improved roadways, healthy waterways, a tourism/recreation brand,
telecommunications upgrades, adequate parking, improved transportation options, and increased
public safety initiatives.

Goal 1: Create Shared Vision and Organize for Action

It is a move in a positive direction that county planning leaders and staff recognize long-standing
economic development organizations. We agree that county-wide partnerships with existing
organizations are a healthy strategy and we wholeheartedly welcome county coliaboration.

SLVCC supports utilizing existing county staff and funding for professional services and activities
related to an economic strategy. Marketing and promotion of a “world class” Santa Cruz County
begins with a more authentic conversation about public safety, health and human services,
support for at-risk and homeless populations, and law enforcement resources for transient

offenders.

SLVCC supports the concept of county department directors actively engaged in county processes
and working towards streamlining projects which meet healthy economic development criteria.
We would like to see the targeted industries expanded and to receive explanation on how
targeted industries are selected. We support engagement between county staff and directors and



business organizations via networking meetings and economic development initiatives,

5LVCC does not have enough information from the draft EVS to comment on the viability of a
business license tax for the unincorporated areas of the county and we therefore recommend a
clarified plan before adoption within the EVS. While the accumulation and sharing of data is
beneficial, it can be gathered from existing organizations and professional data services. Imposing
more regulation and fees do not seem viable at this time. Compliance would be difficult and
uneven. Code enforcement would be problematic. SLVCC supports the tracking of economic
metrics and perceives that this data should be easily acquired from business organizations.

SLVCC agrees that an improved county website with economic vitality prominently featured would
be a positive and easily implemented action. Improved communications regarding economic

+ successes would be welcome as well. SLVCC recommends that the county move many of their service
processes to an enline platform. ‘

Goal 2: Support Sustainable Development and Availability of Housing ~

SLVCC supports increased densities within the urban services line when in balance with natural

* resources and infrastructure. The San Lorenzo Valley has a unique set of environmental
circumstances regarding the expansion of housing. The San Lorenzo Valley is a watershed from
headwaters of the San Lorenzo River to Henry Cowell State Park and many tributaries along the
way. lts mountainous terrain and numerous waterways create a deterrent to increased density.
However, other California cities include accessory dwelling units {ADUs) or “granny units” in their
affordable housing counts, Santa Cruz County does not. The San Lorenzo Valley has thousands of
these units which could benefit from a green renovation or micro-housing program, streamlined
permit processing, and subsequent inclusion in the county’s affordable housing numbers, Mixed
use spaces for working and living along with the Legalization Assistance Permit Program (LAPP)
program are certainly worth exploring. '

From a county-wide perspective we recommend broadening the pool of potential development
partners to include the private sector and look beyond reliance of past nonprofit developer choices
which have proven to be problematic. We’d like to see in-fifl, affordable by design, transit- A
oriented housing, mixed-use, and green-building opportunities come to fruition.

SLVCC supports sustainable amendments to the General Plan with a focus on public safety,
environmental protection and restoration, conservation of open space for recreation, and possible
heritage designations of the historic downtowns of the San Lorenzo Valley. SLVCC supports '
benevolent amendments to county codes regarding zoning and signage, environmental and
resource protection, permit procedures that reflect community values. We support reducing
barriers to high quality new business development and existing ventures. A one-stop business
services model with a robust online component is an excellent idea.

SLVCC supports comprehensive review of the County's affordable housing regulations and
standard homebuilding regulations. The phrase “adopt refinements that reflect the loss of
Redevelopment and recent court decision” must be clearly defined before it can be considered
“adopted”. Continue planning department streamlining and revisit concept of “in lieu” fees.



While updating the housing element is clearly a good thing, the goal seems backwards. Housing
needs in balance with resource availability should dictate housing numbers. Is the point just to
gain funding even though the housing mandate is not supported by water and transportation
availability and public safety support? County housing policy would beénefit from an fresh
perspective. It's difficult to-adopt a strategy that is s0 narrowly defined.

SLVCC supports opportunities for extremely low income households, farm workers, chronically
homeless persons, and other facing significant housing challenges throughout the county. But is
unable to comment on this strategy without more information. A clearer explanation of incentives
discussed in this strategy must be elucidated. '

Goal 3: Strengthen Key Economic Sectors — Agriculture, Health, Education, and Leisure
Hospitality .

Heélth o - ‘

SLVCC supports county efforts to work with health care providers to provide mobile services in the
5an Lorenzo Valley. Currently Dignity Health Dominican Hospital Mobile Clinic serves Felton one
day each week. A similar mobile service in the north part of the valley with expanded hours would

benefit many residents. '

Education

SLVCC supports county efforts to facilitate workforce training programs and other collaborative
efforts with UCSC, Cabrillo College, Cal State Monterey Bay, San Jose State and qfher Santa Clara
County educational institution. Efforts to retain and retrain quality educators and administrators in
area institutions are to be lauded. ' ' '

Many of these strategies may be a mandate of the County Office of Education in partnership with
area school districts. Any support offered by the county would certainly be positive. But unclear ‘
how the county would create more value to already existing layers of educational bureaucracy
unless it was an effort to streamline those layers,

We love the idea of business/education incubator facilities! Near transportation and housing,
please.

Leisure & Hospitality :
SLVCC supports way-finding signage and other strategies to support the tourism, recreation, and
entertainment sectors in the county. Regarding restaurant training, this could be a good idea
depending upon how it is implemented. Would like to hear more about this. A reduction in
taxes/fees for small businesses would be a good consideration.

More information would be helpful in understanding the strategy to provide technical assistance
10 restore historic lodging facilities. Sounds like a good idea. SLVCC members have indicated
support for a review of current regulations that have negatively impacted small authorized B&B
and hotel establishments. :

SLVCC finds the SBDC to be a valuable resource to the new business community. Commeénts from



some indicate lack of clarity about the value as outlined in this strategy item. Unclear what types
_of restaurants are targeted and how an outside entity would be able to redefine menu options,
Sales and customer service training, however, would be beneficial across all industries.

.Partnering with the State to enhance recreational opportunities on state lands is a great idea!
- Youth sports facilities and sporting events is an underutilized sector county-wide. '

A river walk or increased recreation and visitor activity connected to the San Lorenzo River would
be a boon to the area. We applaud the work of the San Lorenzo River Alliance in this regard and
would like to see similar efforts reach the San Lorenzo Valley community. How about a birding
festival? Kayak tours, These ideas are predicated upon a significant cleanup of the San Lorenzo
River corridor.

Goal 4: Enhance Growth Opportunities for Emerging Sectors of Technology/Innovation and The
Arts, and Support Small Businesses o

SLVCC supports and applauds the ideas in the innovation and technology strategy section. Higher
density housing in the urban core to support tech employees. Ramp up public safety and
consolidate health and humans service initiatives to complete this picture. Expand ideas on
startups. Excited about these innovative strategies. There is a wealth of private sector leadership
with which the county can partner to move these initiatives forward. Great concept!

The majority of businesses in the San Lorenzo Valley are small, along the Highway 9 corridor, and
home-based. Once again, telecommunications improvements, road repair, transportation
options, adequate parking, networking and co-working opportunities, expanded artisanal (e.g.
cottage food) and startup support, streamiined online processes, strong branding, improved
access to capital are alf positive components to a healthy valley economy. '

Regarding home occupation business permits - if the point is data accumulation there are more

tost-effective and efficient ways to gather information. This concept needs more clarification in

order to consider the possibility. What is regulatory compliance? Business organizations provide
much of this data collection and analysis service currently.

SLVCC supports county collaboration with local Chambers of Commerce, SCORE, Educational
Institutions, Private Sector Lenders, Real Estate Brokers, business associations, and other
organizations which mentor and assist the small business community. Meeting quarterly or twice
each year for networking purposes is a great idea as is an annual symposium. The EVS must
broaden the scope of organizations involved.

GOAL 5: Expand Public Sector Capacity & Infrastructure

Infrastructure includes transportation, telecommunications, healthy water supply and
management, strong public safety and health and human services support. An economic vitality
strategy without a public safety component is incom plete.

Although it is not specified in the EVS, SLVCC does not support a sewer system in the valley. Small
septic package treatment plants in the downtown cores are a more viable and environmentally

appropriate solution.



-Regarding a Development Impact Fee Study, there is insufficient information here to support the
strategy. Existing taxes and fees support infrastructure. Let's have 3 closer look at how those fees

are allocated.

SLVCC supports opportunities for grant funding and creative loan programs. Land/acreage-based
uses outside the USL are a good planning strategy. Funding to increase access and mobility of
people, goods, and services sounds good, but how would this strategy be implemented? Where
would the funding be applied specifically? Many of the remaining strategies in this section sound
good but are vague, 2035 Infrastructure Master Plan? How about 2020 or 2025. Encourage
lodging development? How? Just zoning modifications? Maximize retail opportunities? How?
How does the EVS support opportunities for new and existing retail and service businesses?
Encouraging diverse businesses is a good thing. Best way to do that is to have strong .
infrastructure and public safety systems in place. Repeated strategies about funding mechanisms
are too vague. More substance please.

Regarding a business license tax, if the intention i< just data, there are more efficient ways to
acquire it. If the claim is for public safety and infrastructure, regional business people and
residents aiready contribute to those services. | ' '

SLVCC supports improved response times from both fire districts and law enforcement. We'd like
to hear from the fire districts. And we'd like to see more law enforcement resources allocated to
the San Lorenzo Valley. o

SLVCC supports the EVS strategies on sales tax exemptions, hiring tax credits, and investment _
incentives. We'd like to hear more about initiatives that foster new business growth and existing
business expansion. ‘ _

Goal 6: Revitalize and Strengthen Town Centers and Commercial Areas

Yes, Increase destination opportunities sporting events, festivals, business conventions, historic
downtown designations. Increase new and existing retail and service business opportunities by
streamlining/simplifying permit processes and reducing fees as incentive.

SLVCC recognizes that the county should already be supporting private shopping center owners in
the revitalization of their facilities. And modifications to General Plan and zoning should be

- considered to address the changing landscape of work and commercial places with mixed-use, co-
working, tele-working, and other flexible work space uses. Rental housing near such work centers

is a good idea.

SLVCC supports the idea of working with CalTrans to manage Highway %in a manner that
contributes to the economic success of Felton, Boulder Creek, Ben Lomond, and Brookdale
businesses. A good example is parking and the impact of cars backing out onto Highway 9.

Note public safety in alignment with health and human services must be addressed first in order to
support the marketing idea that our downtowns our safe, lovely places to visit.



- Goal 7: Promote Santa Cruz County to Local, Regional, State, National & Global Markets
SLVCC would like to see the county support the Chambers of Commerce, business associations,
and tourist and visitors organizations which work toward the economic well-being of the San
Lorenzo Valley. The San Lorenzo Valley has art galleries, wineries, restaurants, a unigue mountain
culture and beautiful, historic downtown cores. Way-finding signage, median beautification, clean
and functioning roadways are all key. :

The Chambers have collaborated in the past via the Chamber Exchange monthly luncheons. This
might be a good opportunity to revisit. Coltaborating with other county cities is an intriguing idea.
Worth a try! : ‘ .

SLVCC supports county economic development staff and economic development organizations
attending industry events and conferences to promote the San Lorenzo Valley and Santa Cruz
County. :

SLVCC supports fostering events that celebrate County and San Lorenzo Valley assets and culture.
Streamlined online event permitting processes is an'excellent idea. Let's focus on the shoulder

s€asons. .

SLVCC supports development of a "Santa Cruz Brand" that worldwide markets will recognize. The
“Santa Cruz County Grown” and "Santa Cruz Authentic” brand for businesses, products, arts,
recreation, wineries, events, and other products and activities are a wonderful idea. Regional
branding within the county is an excellent opportunity as well —- Santa Cruz Mountains Grown, for

example. '

EVS should continue to seek out established economic development organizations and experts for
many of these strategies. '

Thank you' for the opportunity to comment!

San Lorenzo Valley Chamber of Commerce
. Directors and Members

831-222-2120

info@slvchamber.org



NESANTA CRUZ

CHAMBER OF COMMERCE
Summary of Findings
Chamber Working Session on Santa Cruz County

, Economic Vitality Strategy
Held June 25, 2014

Goal 1: Create Shared Vision aﬁd Orga'nizé for Action

Santa Cruz County has a diverse regional economy disparsed over a large gecgraphit srea, with numercus active sconomic develo pment organizetions. These
organizations include the Santa Cruz County Workforce Investment Board (W(B), Central Coast Small Business Dewvaloprnent Center (SBDC), Santa Cniz County
Conference & Visitors Council (CVC}, Santa Cruz County Business Coundil, Santa Cniz County Famm Bureay, Santa Cruz Area Chamber of Commerce, Capitola
Sequel Chamber of Commerce, Pajaro Vialiey Chomber of Commerce & Agricutture, San Lorenzo Valley Chamber of Commerce, Aptos Chamber of Commerce,
Pleasure Point Business Assodation, and many others, In addition, each incorporated city In the County has an econamic development staff funclion, including the
cittes of Santa Cnuz, Capitola, Scolts Valiey, and Watsonvitle.

Araa schools, training progrants, universities and cofleges also play a key role in economic vitality, and conskitute important partners, These include srea schoal
districls and the Santa Cruz County Office of Education, the Regional Occupation Program (ROP), the University of California at Sarla Cner, Cabrillo College, Cal
State Monterey Bay (CSUMB), as well as colfeges and tralning programs in Santa Clara and nearby counties. tn addifion 1o business and educalional organizations,
many nan-profit agencies as well as groups formed around variows special interests including ans, lodging, technology and recreafion all contribute toward the
economic vitality of Santa Cne County.

- Howaver, many of these arganizations focus on a spedﬁc geogmp?ic area, or on 4 single topis, :eq;iring panrmships acrass omganizzlions to braaden each

" entliy's breadth and depth, One of the mast important oles that the County of Santa Cruz can fill o enhance economic vitality wilf be to setve as & eoordinator and
facilitator of partnerships among existing organizations, Strategies to implement this goal including adepling this EVS, dedicating stalf 1o the economic vitality
coordinating rofe, establishing an inter- departmental Strategic Action Team to support key projects; promoting the County through a regular communications

" . program; and fatlitating partnerships countywids among partners including business, residents, and fooal economic devalopers.

s of 2014, the County of Santa Cnuz does not have a business fioense requ The EVS envisions B very modest business license tax, which will also enable
coliection of basic information so that the County may analyze business growth, further target economic vitality efforts, and ¢t icate with bus) This
Initiative will focus on educating and supporting small businesses and expansion efiors.

The Communications Strategy should provide for sasy access to economic data of the Caunty, the Economic Vitality Strategy, ic tools, and ink fon

regarding the progress of the Counly and its businesses towards a sustainable business envirorment. The Communications Strategy will emphastze sharing the
sccomplishments the local business community has made, as well as promoting the County as a place where businesses are celebrated end embraced.

Eskablishing and tracking appropriate matrics will facllitate afforts w0 benchmark comrmunifies, and creste measurements and reporing mechanisms to maasure
suocess of econornic vitality efforts related 1o job creation, investment and local fiscal revenues.

Preliminary Comments:

a. Not confident County can be coordinator of county-wide economic development
efforts. There are old wounds, questions about public v private roles in economic
development, and the County’s capacity given staffing and resource constraints.

b. Much of this goal will depend upon funds avallable to carry out the plan... set priorities
based upon probability and impact of outcomes.

¢, Building a ‘consortium’ of public and private would be a terrific outcome... avoid
duplicating efforts and “share the credit.”

d. Begin with consensus projects — at least among the participating organizations.

Strategy 1.1 Adopt Economic Vitality Strategy (EVS) and Two Year Work Pian

The process of adopting the EVS tan be used to publicize and bulld consensus toward economic vitality goals. The initial Public Review Draft EVS will be
distribuled to business crgantzations and all of those wha participated In the Stakeholder Focus Groups and Community Meetings. Comments on the
Public Review Draft will be used to deveiop the Dra®t EVS to be considered by the Board of Supervisars for adoption. The Baard will also consider the
proposed EVS Two Year Plan in the initial Public Review Dra#t during the process of aliocating resources through adoplion of the FYY 2014/45 County
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Budgel.
a. Abroad Consensus... this is a good thing and a condition of successful ED efforts by the
county
b, The work plan needs to be comprised of:
a. broadly shared priorities... things for which there is support
b. perhaps, a couple of ‘challenge’ tasks
c. build effective project plans with dates and performance metrics

Strategy 1.2 Organize County Economic Vitality Staffing and Resources

Action 1.2.1: Dedicate appropriate staff; through an interdep PR h, and provide funding for targeted
professicnal services, to implement the following activities:
= Business Retention and Expansion Program; Oufreach and
“Matchmaking®; with Technologyfinnovation business clusier as
a spedial focus
- Permit Assistance and Ombudsman; Land Use/Regulatory Assistance
© Disposition ‘of RDA Successer Agency Rea! Praperty Assets at 7 | /Brommer & 17thCapliaia Road
s Data Analysis and Research
®  Grant-writing, Funding, Contract and Grant Administration
- Marketing ant Promotion of ‘world class® Santa Cnz Gounty
-

Strategic Collaboration with & wide range of private ang
public pariners; inciuding creation and implementation
" of Communications Strategy
hd Workforce Investmend, Education, Job Training, Community Services

a. There is no evidence the County has too much economic development staff
b. Need realistic expectations for performance, especially when factoring others into EVS

assignments.
€. Must not create significant, unfulfilled expectations... under promise — over perform.

Action 1.2.2: Designate a Point Person for Economic Vitality in sach County Department
This action will ensura coardination among County departments, and fadlitate communication about the valus of sustainable
economic vitaiity to af county employess. This action wil alse suppori active gag t of tevelor staff,
department heads end department point peapte with the business community and its associations,

a. You improve what you measure... set up performance expectations and pubiish them within .
the interdepartmental team
b. Requires clarity about aflocation of costs / staff within each department

Action 1,2.3: Diroct the County Administrative Officer fo Authorize the Planning Director to Lead an inter- Deépartmenta!
County Strategic Action Team {SAT} charged with overseeing Streamlining of Regulations and Permits, and Facilitation of

Key Projects
This will create & Strategic Action Team, consisling of key depariment directors and agendies, lo activefy engage in an on-going
review of permit pre business development fees and regulations, with the cbiectve of identifying fo improvament aneas and

developing recommendations for consideration by the Board of Supervisors. This action will afsa establish a poficy that development
projects meofing one of the following criteria are eligible for preliminary projact or pre-application review and meetings by the SAT
to address requirements, potential barriers and proposed solutions {0 basiers; as well as lo identily economic benefit, estimated
fees, and process Uiming up fronl.  Planning Direclor nofifies County Administrative Officer {CAQ) ihat such a project is up coming,
and eunvenes SAT Praject Meeting,
SAT Critria {project meets ane or more):
i. Project creates or retains more than 10 jobs
il, Project will generate or retain significant sales or fransient occupancy tax
. Projeot is initiated by a targeted industry, including mamufacturing, recreation yip design and facturing, food
and jood related processing, electranics, technologyfinnovation cluster, bio-scences, marine sciences of manine-priented
businesses, health services fields, altersative energy.

a. Measuring metrics will be key... average time-to-completion in each phase of permit process
will be key .

b. ' Then evaluate the process... what would make that process more efficient

c. Very worthy of benchmarking against other successful jurisdictions... look to their metrics and

performance
Strategy 1.3: Facilitate Regional Economic Vitality Partnerships & Support
Systems
Action: 1.3.1: Establish Ongoing Relationships with Economic Development Staff in Each Incorporated City In the County and provide
for quarterly meefings to network and share information and business leads Action 1.3.2: Parficipate with Chambers of Commerce;

Industry Meet-Up Groups: Joint Venture Silicon Valley, Sificon Vallay Leadarship Group; other Economic Orpanizations
Action 1.3.3; Partner with Chambers and Business Council members for Retertion and Expansion Support to Local Businesses

June 24, 2014 Chamber Working-Session of EVS Page 2
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a.

b.

County staff needs to engage with private sector through business organizations... not just

Kathy and Barbara
Ask for project participation from business associations to achieve specific objectives; make

them: part of the project team.

Strategy 1.4: Consider a Business License Program for Businesses in the

Unincorporated Areas
. This-straley envisions & modest Stense fee o7 tax, and collech cdb.asicin if { tomryzsbusimsagmvdh.ﬁ:rtherearget.emnmmﬁlamy
efforts, and communicete with businesses, This initiative will help with a focus on educating and supporting small businesses, and business
expansion efforts,

d.

This a high-conflict proposal... put this off,

It is not just the imposition of a small fee but the County’s history of uncompetitive regulation
of business and assessments that will make this a hot topic.

if data is the objective, contract with business associations to gather contact info and data... or
buy it from a service. o _

If pressing ahead... build uses of revenues that will persuade businesses of is benefit to them.

Strategy 1.5: Create Communications Strategy to Educate and Promote the Vision

a.

The Communications Strategy should provide sasy acoess 1o economic dats, the adopted Economic Vitally Sirategy, econonio tools, and
Information regarding the County's progress toward measurable ouicomes,

Itshould also publicize and share the accomplishments of tocal businesses, and promote the O_ounlyas & place where businesses are cefebrated

_ and embraced, )
Action 1,5.1: imp and prominently feature £ i¢: Vitality on the County website Inchuding presence on the County Home Page
Action 1.5.2: Distribute County Economic Vitaiity press releases or blogs via E-Nows emait blasts .
Action 1.5.3: If adopted, work with the business 1i fact Inf; ion to create a network of emaiis 1o enabie targeted information

distribution
Website presence is useful but should be focused on access to services and facilitation of
development {e.g., open counter). it shouid not be the same as a website to promote Santa
Cruz as a business focation... which would also be valuable B
A targeted communication among ecohomic development principals and participants would be
smart... a weekly or bi-weekly newsletter or 2 blog would be effective. invite essays and
opinion pieces of other economic developers public and private. Make it a form. .
Perhaps this might include periodic meetings of interested principals {(e.g., a business lunch or
breakfast, to build community, consensus and courage.)

Strategy 1.6: Identify App;opriate Metrics to Track Economic Vitality

Action 1.6.1: Set up sy o track ! ics of ic development impacis. Metics may Incdude:
Unsmployment Rate & Participation in Labor Force, especislly by those aged 18 1o 35 Building Permit Valuations
Business Census Surveys Personal Properly

. Assesaments Loca! industry Surveys
Office and Retail Vacancy Rates
Transient Qccupancy Tax (TOT), Sales Tax and Properdy Tax revenues

Desirable but challenging. If other than commonplace data (EDD, BLS, Sales Tax, Dept Rev. etc),

a.
for instance an analysis of building permit valuations by area, type, etc. or guarterly sales tax .
information from thoughout the County divided by r'etai! area and geographic area it will have
interesting levels of cost.,
b. Would be an interesting exercise to first develop specific uses {e.g., how much parking is
actually used by various types of development) and then think about how to gather that data.
Other Ideas
June 24, 2014 Chamber Working-Session of EVS Page 3
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1. Partnered marketing — attracting business and businesses to region through a consolidated,
public/private economic strategy including host teams, a website providing opportunity
information, and participating in trade shows. .

2. Develop industry-specific strategies to attract new companies that utilize private sector property
owners, developers, realtors, and industry groups.

3. Focus on attraction of workers and the creative class. Build a business plan that focuses on

attraction and conversion of cut-commuters.

Develop regional / county identity — a general brand.

Quarterly economic developers meeting including gov't and private sector,

Build ‘economic ambassador’ program to represent SC County

If license fee adopted, all money collected should go back to econ vitality efforts... and should

not be spent to increase County staff.

NoOw oA

Goal 2: Support Sustainable Development and Availability of
Housing

Sanlaszhasu!onglramionandmmﬁwmlammm.&mWWan&hbmﬁmmwbebmmehrmbeeama
fundamental of land use pianning in this 21st Century. Voters approved ‘Measure J* In 1978, which estabished polcies that remain in effect today to manage
growth, preserve agricutturaf lands, encourage production of affordable housing, and preserve rural and open space areas through concentrating infrastructure within
anu_:fbanIim‘!Iine.Theupccaming'SusiainableSmszCounty"Planmd cipated S lity Gy | Pian Amendments will remaln consistent with those
core Measure J principles, d

Strang public participation in decisions about key communily issuss and projects reflects the deep degree of caring and.respact that the Santa Cruz community
hasrortheneed!uhumrﬂweasselsmd-qmﬁtisaofmiamiquepiaeeMisSan!aszCoumy.Hmver.myparﬁdpammthei'nmsnrwpsnndmmunﬁy-
meetings held during the p of developing this Eo ] Vdﬂitysu'ahgymgedthecunmmﬂyanddedsionmkerstnnolaﬂw'pﬂecﬁonhbelheenemy
ufﬂ\eguod‘.Asustamaueﬁ:mhrSamaCm:Cowaymuimotvedmge.mdmecomutity‘sehaihenuelshmnagehatmwm

ThisEVSGoaeregardlng'Sus{aimbleﬂevdapfnemandAvaiabmyoanuﬁng'isimaﬁmhhﬂnghgmham.mm”mwhsm
CruzCounty.TheCOuMyhasanmpﬁonﬂiyhiqhquamyofme,eomﬂugwenkm.amadmmﬁmmmmmamspeddm
of city, town, rural, agricultural, coastal, and mountain areas. mwmdmmmmmmﬁcmmmmmmmudm-
nvestment in its buildings, lands, and infrastructune, ftalso has ap d et of barriers to new develop &t redevelopment. Ths overall offect of this
s‘nuaﬂonintemuoﬂunduse.pmpﬁomufmmwm.wmmnmnfatﬂmmmyofﬁe.kmntfwumnh(:om. K .
Eﬂmlnnlrendsmrnuqhmnf:alifnrrﬁa,m&mmﬁmmmmmmmd\ammmawdimmnmahumwehanae.'
MuﬂeorrmmiliesinCaﬁfonia.indudingSardasz.Mwhegmbmmemmdnmmm.mmmﬁmmmmm : .
investments to sustain the community over the Jong-term. One frequent way 1o describ this approach s to ider the thiee “E's” of “Emwironment, Economy, and -
chdty'inimmmdedsions.lnmeprivatesedor.ﬁsisscmﬁmMbuﬂw'&immﬁmfmlmmmunmppodhmmuf
investments in green bulidings and infrastructure, interventions to reduce sodiat problams such as low educational attainment and poverty, and carefil management
of environmental resources, -

In addition {o land use considerations, many communities inciude an optional Economic Development Element in their Generat Fan. Other commwmities do not
treale a stand-alone Elament, but infuse econormic vitality goals, policies and action ftems thee ghout the other el of their general pians. Still other
communities have created Susiainability Elements which reflact goals regarding climate change, ensrgy use, and economic development in a congolidated manner.

Inadd"lion.oneofthekeymwamsexpmssec;inﬂ\sfowsgmpsmdpubucmlngslsmeknpadufmneaﬂmmum Iand use regulations and permits on
the business climate. It & recommended that for each targeted Industry sector described in this Strateqy, that additional review of alt relevant codes and -
ord e asr ,—wumMUdedbycomymChmges!owdesaMMMmuwmmnﬁwamm.pubﬁcre\dew,andadopﬂonby
meﬂoardofSupeMsou.WhBet!ﬁsmqmreanﬂgnmmmmnofﬂaﬁm.mmsmdmbummtomluwesao!myaoomnicvh!ity
programandshouldbecoﬂmleﬁedwininmewﬁaryearsaﬂandopﬂmofmmmwmmmmmmmwmmmmmmm“ﬁm
other staff on the Economic Development Team advising on the abjectives and providing comments on deaft work products.

STRATEGIES TO SUPPORT SUSTAINABLE DEVELOPMENT

Preliminary Comments:

a. Shift from “land-use” zoning to “form” based codes and share the responsibifity among
the private, government, and non-profit sectors for designing our neighborhoods.
b. Sharing responsibility for design and implementation would attract optimism and

‘investment. ,
c. Shift all development fees to a model based on square footage ~ not e.g. number of
bedrooms - and significant change parking requirements... do not put the burden of

creating :
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d. Sustainable place for job growth

e. Needs more things included

f. Starting point ~ need to incorporate policies into land use and transportation
section. _

g. Needsto be transportation + Land use + Environment quality section of the general
plan

Strategy 2.3: Modernize County Codes, Zoning, and Sign Ordinances

Adopt Code Modernization Amendments 1o County Code Chapters 13.10 (Zoning and Signage Reguiations .
). Title 16 {Environmental and Resturce Protection) and 18,10 (Permit Procedires), and Sign Ordinance to reflact current market demands,
business nseds, buliding practices and community values.

a. Thisis important

Strategy 2.4: Pursue "One-Stop Development Services Center” Model

This m&e{muﬂmnﬁhmﬂd:vdmmmmmview:mwmm.amdmﬁpmmwwammm permitting into 8
single service counter as "one stop.” Many cities and counties have fourkt that this mode) expedites project review. Enhanced customer service
training for all staff and agencles involved with permit processes should be provided, Including on-going “refresher” frainings. -

a. This is important

b. We should be borrowing from other cities

c. More public exposure :

d. Have these “one stop” people coordinate with economic vitality person
e. Copy other city’s processes and plan — do not create our own

‘Strategy 2.5: Continue Removing Regulatory 'ObeécieSIStmélﬁliniﬁg Permit
Process ' R

: Tﬁecmhas'meammdem‘musmlngwaes.andmmmwmsomlmﬁ'mumdmmba'mmmhmmymw
development. in continuing the effort, the County will conduct a Key Industry Review to ensure that codes amendments address factors that

a. Fees based on square footage

b. Delay permit cost to after bank loans

€. Permit pricing based on local labor cost

d. Predictable time frame and costs

e. Promote that ‘government is on your side’

Strategy 2.6: Create "New Tools"” in Zoning Districts & Development Standards

This strategy will seek 1o accommodste modern and eficient spaces for working and tiving, e.g.; Workflex Genera! Plan and Zoning, Residental
Flex Geners! Plan and Zoning, Mixed Use District, Small Lot {detached] Singie Famiy District, and Refined Parking and Strests Standards, Land

developers and others to ensure that the new ¢ lopment standards su the types of housing construction that is needad an can be
ﬁnmoed.Furemmfe.uimdmewojecmmuneedwmmmanmemmso%mumaqmmbbeMuslngspaca.

Strategy 2.7: Support a "Legéfization Assistance Permit Program" (LAPP)

This strategy wilf encourage owners 1o obtaln permits to legalize unpermitted improvements as well as fo reinvest and modernize properties in order
1o achieve greater ulllization of investment for jobs, income and revenues. This program will improve pubiic safely and asalst with revitalizing the
canstruction industry. ‘
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a. Increase rental opportunities for next generation of delayed home buyers
b. looking at individual circumstances ' :
¢. Case by case rather than by the rules

Other ldeas
Missing the three “Es”... the triple bottom line: missed the environment part.
Conservation
Watsonville sidewatk program
Incentivize (permit cost) to use local contractors
Permit fee deferred
Connection with capital for projects
Tie unto state street plan
Create a 3 “Es” vitality strategy to include more factors
Sustainable development strategies greatly miss the opportunity of the three Es ~ creativity +
vision is lacking :
a. See Conservation blueprint for Santa Cruz County
b. See Santa Clara open space authority vision Plan _
C. See work being done by California state parks on re-visioning California’s state parks
10. Offer payment plan rather than up-front permit fees

Eal ol

by

0N oW

Goal 2: Support Sustainable Development and Availability of
‘Housing

Sant,aCruzhasalonghadﬁonsndsﬁ'ongmpuhﬁmﬁrmreﬁﬁhmwprmﬂg.mmmmmmmd‘mah&ﬂny‘bahmmmmmu
MndammafnflanduseplanningInﬁiszthentury.Vomappmwd'MenmJ'htmmtmmmmmmmnwnmamindayiununage
pmwm,praserireagﬁuﬂmwlands,eneouragepmduwonofaﬂordablehamfng.mdpmmrdmdopenlpaceamasﬁmughmmraﬁmwrmmnvﬁmln
anurbaniinﬁﬂine.'l‘heweming'Susunablesmcmzmrnanmmmmwm&mmnmm“mmlmnmmmm
core Measure J principles, A . - -
s&nngpuhﬁcparﬁdpaﬁmindedﬂemabomkeymmhyisauesmmmmmmdmlmmmm&mwm'
hasiwﬂwnoedmhonorthaamuammmdmwmemmhmmmw.ﬂww,mnyparﬁdpwﬂsinﬂnfcmsmupsmdmw
meﬁngsherdduringﬂ\epmmofdmbpingmismmmwmmmammmmmmmhmmm
ofmegoad‘.AsuahinableWehrSaniaszOonMywﬂ!lmdveﬁmgc,mdﬂwmmunﬂy‘sduﬂa\geishmmgemmanga A .

This EVS Goal 2 regarding "Sustainable DavebopmmarMAmlablﬁiyofM\g'bimraﬁveblaﬁmthegmmﬂmrkbrem.wﬁ\gmhm
Cruz County. The County has an exceplionally high quaily of iife, countiess scenic assets, 8 myriad of pracious environmental resources, ar & vety speciat mix
of city, town, rural, agriculturai, coastal, and mounisin areas. Through decaes of debate and periods of static growth, the County today has pockets of under-
investment in s buildings, lands, and Infrastructure, i also hasapemdvedsetnibarricuhnewdwdopmrundmdevebpmem. The overall effect of this
situaﬁnnmmasaflanduae.peruepﬂonadbuslnusdm.andmmdahighmaﬁtyotﬁfe.hummmmmmmw.

Ed-noinglrenﬁsmroughMCaiifonia.meCamtymﬁandelededomdalahawmcogrﬂndhatmdmgecanbadbded!mhﬂaseﬂyuwommm.
Most communities in CaEbrnia,indudingSamaanhmbegmhemmoeﬂuconcep!d:um{mbﬂny.wmmmﬁm decisions and strategic
invmmxlominheaommwmymmmmwmmwhmmapmlsbmrmMﬁ'MWmmEconomy.and
Equlw'inkzporhmdecism.Inlhemmr.miswmmmm”mmmnmfnﬂsw, ch can support the imp e of
In\resm‘entshgeeenbw‘lﬁngsundInﬁaswmm,inmnﬁmsbmdumsodalpmusmwehasbw ducational sttal and poverty, and careful management
of environmental rescurces.

In addition to land use considerations, many communities include an optional Economic Development Element in thelr Generaf Plan. Other communities do not
create a stand-alone Elemnant, but infuse economic vitality poals, policies and action items throupghout the other elements of their general plans. Stll other
communities have created Sustainabiiity Elements which reflect goals regarding climate change, energy use, and economic: development in a consclidated manner,

In addiion, one of the key concems expressed hmefowsgmupsandpubiicmeﬁngsismeimpmofmnfmemm Iand use regulations and pemits on
the business climate. Itisreoommndedmatbreachmgmdmduﬂfyuchrdesaibedhﬂﬂssumgy,hm;ddiﬁonarrmafan malevant codes and
ordinances—updated a8 nacessary-—are conducted by Counly stalf, Changes to codes and ordinances require extensive analysis, public review, and adoption by
the Board of Supervisors. Whie this requires a significant dedication ofataﬂﬁnn,meeﬂortlseondduudfnmdaﬂonallomuuomorlnymmmﬁty
pmgrarnandshod:ibecuumleledwmintheiniliaiyaarsaﬂsradopﬁonofﬁneEvs.Moddhemmwmbemeresponsibﬁityufﬂxe?hmhgbepammm
other staff on the Economic Development Team advisi 9 on the cbjectives and providing comments on draft wark prmducts,

STRATEGIES TO SUPPORT SUSTAINABLE DEVELOPMENT

Preliminary Comments:
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S.

Study

e.,

f.

Shift from “land-use” zoning to “form” based codes and share the responsibility among

the private, government, and non-profit sectors for designing our neighborhoods.

Sharing responsibility for design and implementation would attract optimism and

investment.

Shift all development fees to a model based on square footage ~ not e.g. number of

bedrooms — and significant change parking requirements... put the burden of creating

a parking space on the developer/property owner in areas of increased density... make

parking a “market feature” of the property, available in some, not in others,

Faster and less expensive permit processing .

Develop triple bottom line expectations for all new buildings and then all current build

stock.

Build a successful example of where development, transportation, and land use
_Investments serve businesses and neighborhood needs by providing services scaled to

neighborhoods complemented by transportation choices that are comfortable and

convenient - a model project. One improvement or demonstration project, deemed a

success by al partners will be a catalyst to reducing some opposition and overcoming

‘real and perceived barriers.. :

~ A combination of increased flexibility to street design and land use that aliows for and

creates destinations and vibrant neighborhoods, corridors or nodes. Street designs can
drive land use in a way that can create new destinations and promote effective and
efficient exchange of goods. ‘ '
This section in underwhelming - it relies on fixing problems/land use policies rather
than incorporating a broader sustainable development framework into the community.
For example environment is fargely left out. Sl
County government needs to be updating and provisioning needs to be a huge priority.
Exammple SF - Presidio, Chrissey Field, GGNRA — environment, de_vélo'p'mer'_it, and -
economic vitality are integrated and promoted as a whole, $100 millions of private

investment has gone into these areas — increasing value, creating new businesses,

establishing a completely new fee! to SF.
Coordination between county and municipalities.

Strétegy 2.1: Support Adoption of Sustainable Santa Cruz County.Piahning

TMSusiaimbleSamaszCounlyPianwiltpmsemammwwmﬂamsumwdmlnﬂncm.mnmm
the urbanized area of Live Qak, Soquei.amAptcs.TheHanmlfnsharanthlandmeamm\spoﬁaﬁm patiemn, through policies orerded
to land usa diversity, stronger *20-minute” neighborhoods, protection of environmental resources, and support for job creation and economic
growth. Takenbguﬂw.ﬂmufadmcanlnmmboppomnhybrﬁrmmm. “The Plan will focus on developing
recommendations msardinglanduse.mrsgulm-yhdsswhmammmmmmwdhmmmomﬁmcpﬁombm

connoctivity.
Pilot partnerships that include transportation, other infrastructure, and private
investment. Use form based code to encourage shared design.
Develop stretch of Soquel as mixed use using the principles from the plan... a pilot
project. - :
Soquel artery in small sections & showing successes

' Strategy 2.2: Update General Plan Elements; with Economic Vitality
Goais/Policies

June 24, 2014
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Identify a set of proposed Genara! Plan "Sustainabllity” Amendments o Land Use, Housing, Circulation, Public Safety/Climate Adaptation and
Community Design Elements; prapare a Master Environmentaf impact Report (EIR), and adopt ameadments with an emphasis on planning for
improved functionality, meeting housing and workplace needs, protecting the environment, and respecting o Hy characier,

h. Nota complete list

Separate transportation and land use plan

Environmental quality section

Sustainable place for job growth

Needs more things included -

m. Starting point — need to incorporate policies into land use and tra nsportation
section. ‘ _

n. Needsto be transportation + Land use + Environment quality section. of the general
plan

Eaml- ol B

Strategy 2.3: Modernize County Codes, Zoning, and Sign Ordinances

Adopt Code Modemization Amendments to County Code Chapters 13.10 {Zoring #nd Signage Remdatinns
}. Titie 16 (Environmental and Resource Protection) and 18,10 {Permit Procadures), and Sign Ordinance lo reflact current market demands,
business needs, building practices and cemmunity values, - .

b. This is important

Strategy 2.4: Pursue "One-Stop Deveiopment Services Center” Model

Thisnmdelmmdeomolidamd:dwelopmpmjedmﬁew: permit review, and refated plan checks of agencies Irvolved with peeerétting into a.
single service counter as “ene stop.” Many cities and courties have found that this mode! expedites project review. Enhanced customer service -
fraining for all stalf and agencdies involved with permit processes should be provided, including on-going “refresher” trainings.

f. This is important o T
8. We should be borrowing from other cities '
h. More public exposure S AU

i. Have these “one stop” people coordinate with economic vitality person
J-  Copy other city’s processes and plan — do not create our own

Strategy 2.5: Continue Removing Regulatory ObstaclesIStreamlining Pérmit
Process ' _

The County has worked to modermize its zoning codes, and has Identified addiional refinemeants to reduce regulatory barriers to high quality new
deveiopment. I continuing the effort, the County wil conduct a Kay indusiry Review to ensure that codes amendments address factors that
Impede business operations, job creation: and business expansion. This strategy also assists applicants in ohiaining permits within predictable
timeframes and with reasonably predictable outcomes. The County needs to promote successes in order to improve reputation in development
and business commrmnities, ’ -

f. Fees based on square footage

g. Delay permit cost to after bank loans

h. Permit pricing based on local labor cost

i. Predictable time frame and costs

Jj- Promote that ‘government is on your side’

Strategy 2.6: Create "New Tools" in Zening Districts & Development Standards
This strategy will seek to accommodate modemn and efficient spaces for working and living, e.0.: Workfiex General Plan and Zoning, Residertial
Flex Generat Plan and Zoning, Mixed tise District, Small Lot {detached) Single Family District, andt Refined Parking and Streets Standards. Land

use regulations need to allow for flexible 1:5es of work spaces. During the process of treating the “new tooks, meet with construction lenders,
developars and others to ensure that the new development standards support the types of housing construction that is needed and can be
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financed. For example, mixed use projects will need to allow more than the current 50% level of project square footage 1o be housing space.

Strategy 2.7: Support a "Legalization Assistance Permit Program™ (LAPP)

This strategy will encourage owners fo obtain permits (o legalize inpermitted i 1] s es wall as to relnvest and modernize properties in order
to achieve greater uiilization of investment for jobs, Income and revenuss. This program will improve public safety and assist with revitaiizing the
construction industry.

d. Increase rental opportunities for next generation of delayed home buyers
e. Looking at individual circumstances
f. Case by case rather than by the rules

Other ldeas
11. Missing the three “Es”... the triple bottom line: missed the environment part.
12. Conservation :
13. Watsonville sidewalk program
14. Incentivize {permit cost) to use local contractors
15. Permit fee deferred
16. Connection with capital for projects
17. Tie unto state street plan .
18. Create a 3 “Es” vitality strategy to include more factors _ :
19. Sustainable development strategies greatly miss the opportunity of the three Es — creativity +
vision is lacking _
a. See Conservation blueprint for Santa Cruz County
b. See Santa Clara open space authority vision Plan s
¢ See work being done by California state parks on re-visioning California’s state parks
20. Offer payment plan rather than up-front permit fees '

SUPPORT AVAILABILITY OF HOUSING

For many communitres like Santa Cruz, achieving stonomic vilality depends in part an having viable programs that suppart creation or avallability of affsrdable and
workforce housing. In addifon fo housing the existing workforce, and ensuring that new employees andfor new businesses have access to apprapriate housing; i is
irportant 1o recognize that available housing types that are matched to occupational income levels of the area is vital to the ability of hauseholds to spend on other goods.
and services. In other words, employees use part of thelr income o suppont other businesses through thekr purchases, If toa much househald incame goss towand
housing coss. Jess s available to bay other goods and services from area businesses, and less lax revenua is generated for public services,

As identified in the Economia Trends Repord prepared for this EVS, the National Association of Home Buiiders {NAHB) found Santa Cnz County to the least affordable
metrpolitan area in the US with Jess than 500,000 residants. According 16 the NAMB, the median price of homes sokd in Q12013 was $426,000, and only 37.1 percent of
homes sold were affordatie fo househalds eaming the area median insome, .

Prices have increased since that ime. ang in February 2014 the NAHE regoried that within small housing markets, e Santa Cruz-Watsonville hausging market was af the
very bottom of the effordabiity chan, where 18.8 percent of all new and axisling homes sold were afferdable to families eaming the erea’s median income of $73.800,
Alsp, prices for rental housing have been increasing, and a recent study indioated that & warking resident of Santa Cneg County would need to eam $28 per hour in order
ta pay the state defined "normal® 32% of housshald income to cover the average housing cost,

The County will be updating ite Housing Element 1o cover the 2014 through 2023 imeframe, which will includs polices and actions ntended to ensurs available land 1o
meet housing neads. 1t wil aiso establish prierities for expenditure of avallabie funds (o assist with affordable housing activities. Palicles that would remove obstacles to
creation of needed housing are aiso required 10 be addressed. Methods to develop new housing for all income levels will need to be incuded,

Assisng wilh sffordable housing has become pven more challenging for the public sector, with the demise of Redevelopment in Califorria, Warking with major employers,
deveiopars, and federal and stale

agencies, the Counly should review s programs, explore patential new funding sources, identify fand resowrces that may be underatized, and promote demonsiration
projects providing housing to alt income Jevels needing assistance, Ingluding middle income hamebuyers,

The County curently underiokes affordable housing activilies in coordination with mary public and nonprafit agencies, incluging the Housing Authority of Sanfa Cruz
County, which operates the Section 8 Voucher rental assistanca program. South County Housing recelved counly funding and recently pletod 19 units of hip
housing sfierdabie {0 low and moderale Incoms househelds, MidPen Hausing recently complated the 40-unft Aptos Slue and 88-unit Schapire Knolfs rental housing

projecis, both of which are affordlable {o very low and low income households, A A0-urit S1, Stephens affordabie rental project for seniors was recenliy appioved by the

County. .
{twill be important ks review housing policies 1o ensure appropriate fadlities for seniors as the Baby Boomer population ages. 1 is o that that hy 2030, fost
communities will have Iwice as many seniars as they did in 2000. To accommodate this population, communilies are re-assessing bof physical infrastructure and land
Us8. because nany systams are nod well-adapied to seniors, particularly as thelr senses {vision, hearng) and mobility decline.  Experts recommend taking & dese fook at
Zoning reguiations o ansure that seniors can "age in place” by living in srmaller units. with easy access to groteres and medical care. New modals of transit and gervice
dedfivery may also be needed fo reach people in their homes. In terms of physical infrastructure, it may be important io enlarge the print on raad sigris for easier legibility,
and adapl new technologies that time crosswalk lights, assist the visually- and hearing-mpaired, and provide access for those with mobilty impairtents.
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STRATEGIES TO SUPPORT AVAILABILITY OF HOUSING

Housing is Santa Cruz County’s core economic crisis of our tme, While related to many others including transportation, water, and K-12 education, it defines our capacity and is sighificantly

Influenced by forces over which we seem to have little controf sweh as fand value and d for ing by these not employed in Santa Cruz County.

Preliminary Comments
Economic impacts

a. Plan for the creation of housing across economic spectrum. Farm workers, Executives, young

professions, etc. Our core challenge is local jobs and the solution is to make it inviting to pecple

who will work and invest here and to the workforce they need to succeed.

Need an “in-fill” strategy for housing

Need to address the critical housing needs for key industries ~ Ag, education, tech, etc,

Reduce hurdles in the planning/permitting process

Affordable by design... small units, less parking, higher density, modifications in FAR rules

Emphasis on high-density housing near services and transit hubs _

Urban neighborhoods... e.g., Aptos Village... retail and residential mixed use

Make it possible for seniors to age in place

A competent assessment of the likely range of housing needs and the range of conditions in

which that housing will have to be developed. This should include a plan that would meet these

housing needs in the most likely conditions and be modifiable to address less likely conditions.

This will have to also address Issues such as required infrastructure. It should also include a ‘do

nothing’ analysis. These projections should result in a clear understanding of what must be

done, provide some options for correction, and provide motivation for getting it done.

L. Create fee waiver incentives for the development of high density housing that meet all target
conditions, e.g., transit, services including schools, employment etc. '

k. Imagine the full-employment commercial environment we would like and plan for development
consistent with that including location and services.

~F@ e an o

Systems Impacts

Incentives to encourage housing instead of rules to discourage development

m. increase predictability, reduce time in obtaining rights and permits.

Avoid imposing the solution of existing problems on new development... it will multiply the

problem rather than reduce it.

o. Emphasize high densities including infill in zoning and permitting process... remove hurdles

p. Build policy and regulation sets that are caiculated to result in ‘built housing’, working with
developers, builders, property owners, homeowners to create 3 policy frame work that doesn’t
bend to accommodate the whim of the moment including pofitical push-puil.

q. Continued efforts to make the planning department more user friendly.

—

3

Strategy 2.8: Review Affordable Housing Regulations & Programs for Efficacy

Canduct a comprehensive review of the County affordable housing regulations and program and adopl refinements that reflect the loss of
Redevelopment and recant cood dedisions, as wel as adjustments that ensure efficacy of programs.

® Strike “affordable”... County needs a comprehensive review of housing policies —
o Will elected officials respond to what the community needs, or NIMBY and other narrow
constituencies? Take the political risk!
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Strategy 2.9: Update County Housing Element

Update the County’s Housing Elemant of the General Plan by December 2015 in order to ensure certification by the $tate HCD. to mest “falr
shate” Regional Housing Needs and ensure eilgibitity for CDBG and affordable housing funding, and 1o ensure that land use policies and zoning

- sccommodate housing types and avallable sites to meet Identified housing needs. Singles, seniors and students typically require smsafier, less
expensive housing units, and a new zoning tool may be nesded to incentivize creation of this smaller typs of housing unit t higher densities than
currently allowsd.

¢ Housing element needs to be based off current demand, not future growth
Strategy 2.10 Program for Successor Agency Affordable Housing Reuse Funds

in sonjunction: with the Housing £l Undate, complele a strategy for expenciture of RDA Housing Successor affurdable housing rease funds,
censistent with State law (SB 341). Focus on providing housing oppartunities for extremely low Income househalds, fanm wotkers, chronlcally
homeless persons, and athers facing significant housing challenges, .

Strategy 2.11: Maintain Partnerships with Housing Authority & Housing Non-Profits

Relationships and paringrships with the Santa Cruz County Housing Authority and with non-profit housing praviders, including those who
develop, acquiresrehab, and own or manage hasing for low-income and special nesds households, significantly enhance the County's

affordable housing efforts,

Strategy 2.12: Consider High Density Overlay Zone for Small Unit & Supportive
Service Housing

Consider adopting a "High Density Qveray District” (HD-0 District) as it currently exists in the City of Sania Gruz zaning code, In order to
accommodate needs for small unils for single persens and those with special needs, especially in conjonction with supportive senices. Re-
zone site(s] only In respense to specific development applicafions, rough apireval(s) by the Board of Supervisors.

e Agree with the notion of high density overlay district. Create a plan that could address the
housing needs using highest estimates of growth with the assumption that the market will not
“over-build” high-density housing that meets the requirements of the overlay district. _

e Re no rezoning until specific development applications... should assume that few developers will
undertake rezoning application and the quality of product will be reduced to reflect this

 significant cost and high risk. ' .
o Do not wait for specific projects. High density should be based on location, infrastructure
‘ including transportation, availability of services including retail, etc.
Need to be less specific and more open to options... e.g., form based code?

e Strike the last sentence. We need a commitment to higher-density housing that is codified, in
which developers aren’t asked to ‘take the risk’ to see if they can get through the ‘eye of the
needle. '

Strategy 2.13: Incentivize Second Units and Small Renta! Units that are
Affordable e By Design

Incentivize the creation of second units and small rental units that are “affordable by design”, thereby sarving the naeds of workers,
shudents, singles and seniors. Review fee structures applicable fo small rental units, including for wiility connections,

¢ Base fees on square feet of unit.
Other Ideas:

e Stop imposing fees on new development to pay for affordable housing - these fees deter the
development of new housing — as we have proven over the past 20 years -~ and provide little
funding for affordable projects. This is the combination of fees and/or affordable unit
requirements. If these funds are necessary then impose them as a transfer tax on home sales.
This would appropriately shift the burden for housing to the whole community including those
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who benefit from housing appreciation. Under the current design it is reinforcing unaffordability
by limiting development.

Goal 3.B: The Health Sector

The Health Seclor is expected to grow during the next decads. Itis glready a large employment sector, with a high denslty of employment in the medical comidor that
extends afong Soque! Drive fom the Dominican Hospital campus, fo the Sutter Surgery Center, to sites in the Research Park Drive area. The former Skyview Drive-in
site, currantly the Flea Market sits, is planned far the future Sutter? PAME medical campus. This sector traditienafly offers a range of antry Jevel and carser-adder job
opportunities, '
ManycommnfﬁeswmmUnltadSlahsamcwecﬁmlﬂaeaseddemndmmmwwmms.asamwwwmmmlmmnhﬁmdm
AﬁordableCareAct(AcA)aswaIna@nsomeabyBomargmﬁm. TheAﬂAindMed!undngforexpammemhofmwwuuhmm. In Santa Cruz
counwItwmbammlmmbmmMMMMamamianmw focations throughout the . Staff should
regularty meet with community health providers to learn of expansion plans and facility needs, identfy sites/avaliable bulidings, coordinate with METRO for adequate bus

services, and provide assistance with development.
TheCeumywiilalsonesdtnwcd(\mhSmm%mmmwmﬂmmmmmwwwmmwmﬂu Market site, particularly given its chalienges related °
to accessing the site. The County should review its fand use development standards and permit requirements in order o ensure thet they accommodate modemn medical
building designs that best serve clients and users of facilities.

Because the health sector is strong and growing, the County should coliabarate with job trainers o ensure that education and lraining programs prepare local students and
un- of underemployed adults with skills needet to obtsin jobs in this sector.

Impacts i P T
r. . Facilitate the nexus between higher education (from genomics to agingLWgIE-in-plaCe and
nursing and dental tech programs) and local health care... build a reputation for excellence,
eg. . . '

i Increasing the efficient, high-quality use of assistants
s. Addressing the relationships between housing, transportation and other infrastructure to the
cost and quality of health care :
i. This especially important in the delivery of health care to South County
il. Importance to good health of the community, especially at lower incomes
jii. Widen hiway 1 and improve Soquel Ave/Dr-Hiway 1 interchange
t.  Importance to the health care system to addressing alcohol and other addictions and
- behaviors ST - ' i e :
i. -Greatest health cost to County on many levels from delivery of health care to public
- safety to social services... by far - :
u. The unaffordability of housing is a key factor in limiting the recruitment of MDs, especially
among generalists such as family practice and pediatrician MDs
i. This also true re staff, e.g., PTs '
ii. All young paying on student foans
v. Arbitrary constraints — _ o
i. .., high limits on structures along HiWay 1 (2 stories) limit the ability to build quality
medical facilities... need density for efficiency both of cost and operational efficiency -
ii. Inability of elected to stand-up to neighborhood demands even after adopting plans
for higher density e.g., street closures next to Sutter’s new building on Mission

Stfategies to Strengthen the Health Sector

Strategy 3.9: Work witﬁ Sutter/PAMF to Support Future Campus Development, and on
Reuse Strategies for Existing Medical Buildings

Work with Sutter/PAMF as they devalop a campus master plan, In order to appropriately incorporate transporiation accass o and from the site,
and & establish development parameters that refiect needs of spacialized health-oriented uses, as well as needs of the community. identify
bulldings that may be vacated as operations consolidate st Campus, and wotk with Sutter/PAME and with property owners to re purpose the

tuildings for indusiries and uses that create jobs,
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a, Develop existing infrastructure -
b. Make economically-viable plans for reuse of medical facilities space

Strategy 3.10: Work with Dominican/Dignity Health, SutterIPAMF to Improve

Transportation Access and Campus Mobility
County transportation staff, as well as the Regional Tmnspoﬂaaon Commission (RTC) and METRO bus district, would work with the hnspual
organizations and nearby medical p on isms to address parking supply; snd to ideniify Imp ts that would |

emergency vehide, transit, auto, bike and pedesirian access to the medical corridor.
a. lnc!ude community clinics e.g., Emeline, East Cliff family health, SC Women's health, Salude etc.

Strategy 3.11: Work with the Medical Corrider Property Owners to Attract Hotel

Work with property ewner(s) and hotel industry representatives fo expiore the feasibility of and enuaurage deveiopment of 8 hotel within tha
medical comidor oriented fo serving visitors of patierts, as well as busi and i

This not a priority for health care

b. Before investing anything in this, do a study evaluating demand

¢. Chaminade and other near-by properties address current needs

Strategy 3.12: Support Expansion and Strengthening of Community Health Centers

Ensure that County staf? publicize the avalability of grant funding opportuniies that the County Is involved with, such 25 the Community
Development Block Grant (CDBG) Program, fo community health centers such as Salud Para la Gente, the Women's/ Family Healm Center, and
Dientes; which have an important role in defivery of health care in the age of the Affordable Care Act.

a. Develop programs for retention of those trained i
" b.  Studythe Dientes experience regarding CDBG funding S
<. Opportunitv for increased efﬁcfencies - both facilities and operations
d. These subsudszed-care facilities are key to health cost management including community care

costs.
e. Look to other grant sources and funding strategies

Strategy 3.13: Meet Housing Needs of Health Workers

tdentify needs of heafth sector employees for housing, and strive to facilitate creation of appropriate housing lypes near medica! jobs, and slong
transit corridors.

a.  This requires both improved housing / development polices and a proactive effort to engage
developers in housing projects near health facilities

b.  This as much a question of transportatlon systems ~ public transit / highway efficiency — as
location of housing

Strategy 3.14: Encourage Expansion of Medical Education and Training Programs

Encourage Cabrilio and other lncal education and training institutions o increase avallable seats in nirsing, medical and dental assistants, and
other high demand medicad job training programs.

a. Develop programs for retention of those trained
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b. Develop a four-year nursing program in SC County or better access to 4-year nurses

Other Opportunities

] Organized communication between medical education providers and health care regarding
growth plans and needed professions/skills ‘
e  Build on positive changes in Planning staff and supervisors... a reflection of changing needs and

values of the electorate

The Education Sector

ThsEducaﬁmseuorplaysadualruleinmenoonon'icviwityofs:ama{:mz(:ourﬁy;itisboihaiargeen-ploynmrtsednr.whhomﬁ.auum.amhkeylnsmm
{UCSCandCabririoCoﬁege)amalsokeypammhmpporﬁmw\eremmm,ngh rkforce training and technology transter infiatives,
E:q)lnrt-ngopporhniﬂeswaCSCandc;briloCcaegehmmwwwmnﬁm'mmkmwmmwmmdmmmmm
readiness.TobeabfetoImmmbwedmﬁam]aﬁdmmminsmcmw.mid\bakeymmIssueiorthecmmmm.mm
paﬂnersﬁpsvdthbothUCSCaMCabrilloCoMgeuhoudbeWmm,mm%umhlmmmmmummwwme
msamngmamanummmmmmaammuucscwmmuo.m;,emdmmmmwmmmnwwm B
c:oumy.Ilsmddmmmmbmmimhmmmdmw.awmmydmnﬂydsobemndod.mummmyhuupm
bmdmmm“aﬂabhbmheuﬂsfwdmmwmmw1,andmecnwwymnekhhdpmﬁdestdhbbgshadmpdmmmm«
owned facilifes made avaltable to these institutions. '

Almoughho‘mchc:mc:bdbGMegehwemmwihMmmmﬁmgmmheComlyhrspedﬂclnmm,ﬂwsehmmndhadnm
medmnism!npaﬂmrwﬂhﬂnﬂuumymﬁpﬁvetabuﬁnebrhmauwmmfcmh& The County can play & key role in bringing together UCSC, Cabrilic
Coliege, cities, school districts, the Santa Crir County Office of Education, the Workforce investment Board and private businesses and business organizations to
discuss education and workforce tralning in these expanding seclors. For exampla, both two-year and four-year college courses are avallable In agri-science, but
perhaps these could be expanded into bridge pr anﬂummmm«»mﬁm.ﬁmmmﬂhma&ﬂwm.
leisurefarts and technology indusiries would be well-suited for such efforts. .
A:vaﬂmtimes.mwmapmwmlmmmmmmmmm.mmwm.potenﬁdyﬂnalmmhof@untyﬁkﬂng.m
phnarﬁhmptcsuppoﬂ.aleasudhmmrfadmyiawﬁwom_ormuyhdummmuMphmwmrbmmmmbmmwm
bmﬁon.UCSC.CaWbaMoﬁwadumﬁondlnsﬁMmmbeappmﬁmm. If public sponsoring is not feasible, there may be other opportunities to fostar
addition of incubator facilities within the County {see other sections of this EVS). o

Economic Impacts = N _ _ _ , |

a. Create a system that ‘grows’ employees who live in Santa Cruz County ... decrease dependence
on recruiting workers from outside county

b. Create and support a system of work-based learning for all middle school and high school
students in Santa Cruz County This would include internships, job shadowing, community
classrooms, schoo! business, etc.

c. Business incubation will both create jobs and develop skills

d. Bring Educational entities in the county together to address needs throughout the county

e. Subject integration (e.g., common core processes)

f.  Course to education students on community cooperatives

g. Develop expectations for college preparation and job readiness in schools

h. Students well prepared for college work

i. Support including teacher preparation for common core

j-  Public Private Business Incubator... would develop jobs

System Impacts

k. Work-based learning with commitments from the business community to support internships
and externships.

| County government should be engaged in Education

m. Support Arts in Education

n. Focus education on Students interest and students’ joy

0. Promote creative writing without punitive assessments
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Bring Business and education together

Solve problems around housing and housing development

County should take the lead in linking jurisdiction

Importance of housing development... teacher recruitment, student residence, strength of k-12
families

Changes in planning processes re housing

. Bring County jurisdictions together to pursue a shared vision

v. Bring County Education entities together re vision... less likely to initiate on their own

L = T -

= o

Stratégies to Strengthen the Education Sector

Strategy 3.15: Support and Facilitate Workforce Training Programs at Area
Educational Institutions

Support posiive relationships, collaboration and planning with UCSC, Cabellle, Cal State Morterey Bay, San Jose State and other Santa Clara
Valley educational institutions and pariners; to support technology transfer, innovation, training and o ardrep and busl
start-ups, {0 o date incubator warkspaces, and to ensure available housing appropriate t Incame and iestyle needs. Foster positive
relationships with Cabrillc, the WIB, K-12 Regionai Gccupation Program (ROP), Adult Education programs, Goodwil/Shorefine and others to

ensurs we are training a competitive workforce.

Strategy 3.16: Support increased and Improved Educator Training at All Levels.

" Suppor the efforts of UCSC, Cal State Monterey Bay, Cabrillo and Santa Cruz County schoal districts & undertake programs and actions that
support the attraction and retenon of quality educators fo teach In our educational Institutions, from pre-schoot through college and post-

X graduate studies.
~ a. Include Santa Cruz County office of Ed
b. Identity resources '

Strategy 3.17: Strengthen Youth Education and Training, and Impro\'le Graduation
Rates

Undertake focused effors o create inkages betwaen the business sedtor, job training programs, and middie- and high schools; in onder 1o
promote the benefits of high school graduation, college education and/or job skilf programs. Improve mentoring, education, and job
opportunities for focal youth, particularty for South County youth,

Strategy 3.18: Explore Creating Incubator Facilities

Explore opportunities io craate a public-private -sponsored incubator facility targefing key indusiry sectors, possibly in conjunction with
development of housing. .

Other
Adult Education

ESL programs

Strategic use of UCSC students

Broadband development

Business programs to teach entrepreneurship
Focus on Spanish Speaking / Latino

Report labor & education data

NOwnswep

‘The Leisure & Hospiality sector includes all tourism, hotels, arts, recreation, and entertainment economic activity, This seclor of the Santa Cruz economy has
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competitive advantages when compared to other econoniies in Caffornla, and although ampioyment st ground during the recession, rscent employment figures fror
2012 indicate the sector has recovered 1o pre-receesion 2007 levels, with 11,000 jobs within the County. Nonetheless, hotel occupancy levels suffer from declines
during winter morths, Also. many stakehoiders and viskiors feel that the County Is under-served by quality ledging facilties, with many facilities that have nat been

updated or modemized 1o keap pace with demands of today's visitors.
The strategies under this Goal are intended to strengthen the Lelsure/Hospitality/Arts Sector from a physioal, financisl, and coordination standpoint, Strategies related
to increased prometional activities for the County's many destinations, ans, cultursl events and festivals is covered under Gas! 7,

The County has several locations which may be appropriate for small to medium-sized new hote! projects, including the Upper Harbor 7% & Brommer sile, within the
Medica Corrider at sites visible from Highway 1, along the coast, al the Poor Glares sits (now Foursquare Church), and in the San Lorenzo Valiey. The County, as
part of its Sustainable Santa Cruz County (SSGC) Plan and General Plan Sustainability Amendment process, should convene a workshop on eco-fourisim and lodging
opportunities, the benefits of overnight visitors to other seciors of the soonomy (with maltiplier effects), and on communicating with siakeholders and the public about
where to site new lodging fadiliies. To signal 2 change in approach, the County may want fo consicier sponsaring an eco-hote! design competition, or other
promational event, 1o attract the interest of high quatity, envirenmentatly sensitive hotet developecs.

In response (o noled undsr-performance of the restaurant sector, with market d d Indleating growth opp iy, the County showld consider sponsoring an -
InformationalAraining program that could be offered to existing under-performing restaurants. The profitabliity of restaurants may improve by taking measures to
inprove the quality of menu offerings, carrying out marketing efforts ko bulld ger connections to local patrons In addition to fourists, and estabiishing good
internal business controls.

Economic Impacts
a. improve way-finding signage for all major local attractions .
b. Improve transportation — focus on time to destination and “sense of motion” {vis 2 vis sense of

gridiack)

Address perceived and actual public safety... and our reputation in this regard .

Actively participate in the development and financings of a multipoint ta rgeted marketing plan

to attract overnight visitors L

Develop use of Kaiser Area for off-season events such as trade shows and concerts

Reduce tax burden on small operators

Improve overall service level at restaurants and attractions

Improve overail Image of Santa Cruz as visitor friendly

Integration of infrastructure... reduce time to destination

Recreational resources especially bike & pedestrian paths and rail access

Develop attractors especially shoulder-season

i. Conference facilities -~ . .

ii. Business Meeting attractors . © .

fil.  University meetingattractors -~~~ -~ = -
I.  Expand lodging especially higher and mid-quality properties

System Impacts - . _
m. Create “fast track” processes for priority conference, accommodation, and attraction facilities
n.  Reduce risk increase certainty in approval processes. Set measurable targets for timeframes and

costs related to all commercial development including visitor serving. Communicate these
changes to the community including property owners, developers, financiers, and franchisors

0. Understand costs... Insure there is adequate return to attract investment before subsidizing o

encouraging new development :
Strategies to Strengthen the Leisure and Hospitality Sector

“Fm e oo

~

Strategy 3.19: Facilitate Development of Visitor Facilities at Santa Cruz Harbor

Carr§ out RDA Successor Agency implementation of Long Range Properly Management Plan {LRPMP} in & manner that maximizes
opportunities for visitor accommodations, ecotourism, restaurant and recroation uses on the 71h/Brommer site at the Santa Cnz Harbor, in

coliaboration with the Santa Cruz Port Distriel.
a.  Monitor the economic viability of existing lodging properties regarding competitive impacts on

existing properties of new projects such as this proposal.
b. Invest in programs to provide capital in loans or tax credits/abatement from upgrade of existing

fodging stock.
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Strategy 3.20: Provide Technical Assistance to Restore Historic Lodging Facilities

Pravide technical assistance to owners of Brookdale Lodge, and other historic lodging facilities in the unincorporated areas 1o create
economically vieble businesses that provide jobs, contribute & the vitality of sur ding areas, and ir revenuss o local govemment,

a. Justify assistance to individual broperties such as the Brookdale Lodge. Such programs should
not be drawn so narrow as to benefit pre-identified properties.

Strategy 3.21: Facilitate Development of Sustainable Visitor Facilities at Appropriate
Locations

Waork with the property owner (Rigrity Health/Daminican) and hote! industry representatives to explore the isasihiily of and encourage
development of a visitor accommodations faciity on the Poor Glares’ Foursquare site, and work with property owners at other appropriately
zoned locations. '

a. Poor Clares / State Park Dirve particularly well situated re park, Highway 1, Rail Corridor
Strategy 3.22: Explore Feasibility of Hotel in Medical Corridor

; Workwiﬂ-npmpertyowner(s)andhotdIndustryrepresanmvesbmloremefaadbanymdenmmemmmuﬁtefmmpmm
_.Mdm.cdthwdmmofpaﬂeMsaswﬁasbudneumdwmﬁonmbm R

a.  Theremay be a market for an extended stay property, in Santa Cruz County but there should be
market research prior to assuming It is so or Is so in any particular area.

- Strategy 3.23: Review Code for Bed and Breakfast Requirements

Conduct & review of current mwmmmmmmmwamammmumm.nmmm -
accommndate feasible business modets,

: 'Acﬁon3.23.1:TheTreasurer‘sJCourﬁyAudimfsOmeﬂiounﬁmeeﬂoﬂsbmmwmmldamﬂyMommﬁgmm' )
B ammdﬁm#ﬁtammdm&.aumumb.mInwdermsupportﬂwvhmlydhgallypemimhnéﬁms . .-

a. Require short-term rental properties (AirBNB, VRBO, Etc.) to comply with BNB regulations and
*pay all associated fees including fees to CVC,
b. Consider impact of such properties on neighborhoods.
. €. Limit to maximum of 5 bedrooms

Strategy 3.24: Contract with Small Business Development Center (SBDC) to Provide Business
Support to Visitor Serving Sector ' A : '

Contract with Smal] Business Devdupmem(:sﬁler(SBDC)h pravide training and support in assoclation with focal food, wine and restaurard
groups. Help restaurant businesses improve menu oplions, service and sales 1o build a strang local base, in addifien to atiracting visitors, for
greater success in the shoulder and off seasons.

Expand this paragraph to all sectors of the industry... not just restaurants
Shared standards re operations... including marketing or participation
Certificate program for service and operations personnel

Build expectations of business owners / principal operators

Strategy 3.25: Partner with State to Enhance Recreational Opportunities on State Lands

oo w

ExpioreopmwueswpammwahmeSlateDepmmmorParxsandRmaﬁonmenhanceraaeaﬁona!npponunlﬁesonsmelmds‘bomw
enhance recrealiona! opportunities and to support businesses located in vilages and commercial areas adjacent to State parks,

a. Build this into part of the County / CVC promotiona! package
Strategy 3.26: Facilitate Establishment of Regional Youth Sports Facilities
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Work with sports organizations to explore the need and potertia! for establishing new regional sports comptex facility that could accommodate
“iraveling teams” youth sports fournaments, which would increase overight visiiors and spending in the local economy.

a. Mostuseful for winter and shoulder-season sports.
b. Suggest use of Kaiser Arena.

Strategy 3.27: Support Initiatives to Promote County Commercial and Community-Serving
Sports Facilities

Suppor! efforts of the Santa Cruz Conference and Viakors Counsl (CVC) 1o promote Santa Cruz County as a venue for high-profile sports and
athletic events, as well as community athietic events, Work with the CVC and sports organtzations to identily measures to strengthen the sports
market sector through sufficient parmanent sports facilities ant high quality short-term events.

Other

1. Set Revenue goals for each sector and set targets for planning and execution

2. Create “development path” documents that outline development process & fee... e.g., City's
Open Counter

3. Communicate the value of visitors to residents

4. Build 'best practice’ strategies using policies and experience from other jurisdictions

Goal 4.A !nnovaﬁon and Technology

Innovation and Technology, Including Recreation/Lifestyie Products

The University of Califomia, Santa Cnaz has launched a new Center for Entreprenéurship (C4E), which offers students across disciplines comprehensive, hands-on
experience to bring innovations to market. ' . S

“Teaching entrepreneurship is like teaching medicine,” said Dan Heller, the canters exetutive director, "You can't just taach it in a classroom. You have to apply theordes in a
real-world environmern so students can observe and understand the realities of today's marketplace.” The center is working with various campus departments and programs-
including computer sci , ies, peyshology anddigitalam:mmnﬁmmmmmm;mentemmutstﬁp,Thmooumwldwmdmm
opportunily to work with experienced industry velerans to create pragmatic busi madels for simulated startup companies. In some cases, the business models may be
based on intellectial property created by UCSC researchers or students,

The agricultiral techrology sector also holds a lot of potential for focal job creation, and links 1 UCSC and Cabrilio should be made to explore parinerships in this ares as wall.

Santa Cruz is well located with regard to proximity to Sificon Valley/San Francisco, one of the stronges! areas for technology and innavation. About 18,000 people
commutte to that empioyment area for thelr jobs. There is opporturily to croate satellite cents stard-up bust , and co-working spaces that accommodate fiex-Bime
workers who may not commute to theit regular workplaces each day.

Given the proximity to UCSC, as well as other world-renwwned unlversities in the Bay Area; as wefl as proximity to Sificon Valley/San Francisco, Santa Cruz 5 well-
positionad to grow a fechnalogy cluster of jobs for the future. A charecieristc of lechnology companies focated in Santa Cruz is that once they get to & ceraln size, they
relocate to Slicon Valley. Many of those that remain are smalier companies, who say that they remain due fo decisions about quality of lifs here in Santa Cruz. The ability to
foster start-ups, and ta be the home of small- and mid-sized technology companias, should be viewed as an opportunity and strengih for Sante Cruz. In order 1o bettar
support that sector, stakeholders have volced a need for affordable workdorce housing for employees, as well as a sodal environment stiractive to young people, which
suggests a desire for a greater community population of young professionals,

Santa Cruz is well known for the outdoor recreation opportunities that exist hene, but also within the recreationa! products design and manufacturing sector. Surfhoards,
skateboards, welsuits, "surfer” and sportswear apparel, paddieboards, bicycies, electic matorcycles, helmets, parts, nutriti onals, and more. Internationally known companies
include ONeill, Fox Racing Shox, NHS (Santa Cruz dot and Screaming Hand skateboards}, Santa Cruz Biycles, Zero Motorcycies, and many more, This sector is growing,
and a natural fit for Santa Cruz. This sector has already helped to establish the "beand” of Santa Cniz and there are opportunities 1o capitaiire on that, The Santa Criz
“Attitude and Authentic Lifestyle™ brand has wide recognition and appeat, and could apply o other facets of strong employment sectors in Santa Cruz.

Promotion of oppartunifies for sports and recreation is related to the strength of this InnovationAechnology design and manufacturing secior.

Preliminary Comments:

a. The county must present a more complete plan that supports a sustainable environment to .
develop and grow businesses here that will stay here (and attract new growth). it should
address the needs of business (zoning, permits, funding/tax, infrastructure_ as well as the
residents {(housing, transportation, entertainment, healthcare) in a balanced approach.

b. To be ‘implementable’ (and ‘evaluateable’} need more specifics about vision and pian

¢. How to know if anything has been accomplished without measurable goals?

d. Need Sharper, measurable goal statement. County needs to take proactive convener role

e. Need more specific measurements of success '
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Need the why we want this. Because we want high paying jobs that can support our high quality
of life '
Solve business needs that the county has ability to solve - space, infrastructure, tax incentives.
Also with needs of the employee — housing, parking, transportation
Affordable housing is important, Micro-housing movement. More density with green space

a. Identify 3 places where we can do this. Incentives private developers
Incentives for private developers to generate housing and workspace for innovators
Creating a business license fee is not a good way to promote business
10 year Master Development plan for county —

a. ID opportunity areas for businesses & how to retain companies with 50-100 employees
Don’t limit view to UCSC programs —

a. larger tech knowledge/skill bas in community

b. Tech ecosystem that support them, e.g., tech meet-ups etc
it is too narrow to talk about 1 program as UCSC - need a broader statement about what
makes up an ecosystem .
Sustainability — building companies — and jobs — that will be here for the longterm .
How do we get critical mass of 10-15 new companies with 50-100 employees that would get us

~ to a point where there is more connection to UCSC and we have a self-sustaining ecosystem

Create an ecosystem to support businesses across the spectrum to retain companies with 50-
100 employees A
Improve startup pipeline ~ Attract start-ups & talent, fink to capital, ease of establishment,
minimize operations cost, generate exciting productive ecosystem _
Survey of the people that support investment in entrepreneurship and innovation

a. This data would be effective in the education of the public and building support _
Foster incubators + works spaces for tech transfer/entrepreneurs R
Need accelerators for start-ups R S
Support the Genome Project — development of 2 UCSC Center for Genomics L
Increased focused on genomics as a core of life science community that embraces all of the
natural assets of the region

Strategies to Strengthen the Technology and innovation Sector

Strategy 4.1: Recognize Role of UCSC in Fostering
Innovation

Pen T

Recognize the role of UCSC in developing innevative technalogy and fostering sdientific and technological parinerships with existing and start-up businesses
in genomics, robotics, merine sciences, organic agricutture and new agricaiture tachnologies, artificlal intelligence and game and playable medis.

Action 4.1.1: Parlicipate, where needed, in the conversation regarding UCSC's feadership role in creating the next generation of technology, arts, bio-med,
marine sciences, agri-sciance and other disciplines which will inspire new businesses and fechnologies in the future.

Action 4.1.2: Provide technical assisiance, where warranted, fo the LICSC Centar for Entrepraneurship Program (C4E).

Instead of “recognize” - “partner with UCSC” or “incentivize”

Chamber coordinate internships for students with loca! businesses

City needs to demonstrate partnerships. Support of growth industries €.g. genomics, ag, etc.
4.1.2 -more internships. Success of partnerships with UCSC hackathon.

4.1.2 {reworded} “partner with the UCSC Center for Entrepreneurship Program, to support
students, faculty, and researchers attempting to establish new businesses.

Strategy 4.2: Support UCSC’s Human Genome Institute Initiative

Support UCSC's efforts to raise $50 million to create a Research instituts on campus for the Human Genome Project.
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d.

e.
f.

What does “support” mean?
This should be the #1 strategy

Specific actions...
a. Don't so much need more people riding on this bandwagon... need some more horses to
pullit

Need a poli to show people’s support of entrepreneurship
Dedicate city resource (person) and tax incentives
How can the county support this? What are some tangibles?

Strategy 4.3: identify Locations and Encourage Adaptive Reuse for Innovation Sector
Employment

apgw

Identify geographic areas that offer opportunity sites for new workioree development spacas appropriate for innovative technokagies, such as the Upper
415tAvenue area at Research Park and South Rodec Guleh and slong the Soquel Avenue frontage road. Explore co-working modals for aress,

Action 4.3.1: Work with property owners in the upper 4151 Avenue area around Research Park for the discussion to support the innovation sector Including
embracing broadbsnd infrastructure into this area as a high priomy.

Incubators — more spaces like Cruzio and Nextspace

Not “Identify” < “create”

4.3 and 4.7 appear to be similar

Better to target areas that already show growth and support winning areas where the county
has influence, ‘

Strategy 4.4: Seek to Retain and Attract Innovation and "Maker" Combanies

Focus retention and aliraction programs on companies that develap, create, and produce or manulaciure products for distribution and sale 1o broader markets.
Action 4.4,1: Provide ombudsman assistance to locate and attract innovation companies that make products for worldwide distibution, Understand the
hurdies that these companies are chalenged with and work towards to solifions to inspire success.

Permit concierge to walk through permit process

4.4.1 this is too focused T

Not sure that the County will be very good at this role. Look to a private or public/private entity.
And, make it County-wide not just for the County... Differentiate between encouraging
development / recruiting of County tax base and the deveiopment of an industry segment that
is not likely to be attracted or bound by geographies but, rather, by access to quality workers,
access to capital, and nexus to “entrepreneurial ecosystem(s).”

This focused on manufacturing? If so, the core needs shift to marketing, shipping, workforce
development and access to appropriate real estate... even if all of the production is robotic,

Strategy 4.5: Encourage Sateliite Locations for Silicon Valley Tech Companies in Santa Cruz
County

a.

Explore opporiunifies to treate sateliile center locations within the County for large technology companies such as Google, Apple: Facebook, Twitter, Ebay,
eic.as well as for othet prominent and emerging Silcon Valiey/San Francisco technology companies, recognizing that we share a highly skiled workforce
with these regions and that severa! of these companies are providing commuter busses for thelr employees that live in Santa € ruz, but work out of the
County. '

Build a successful innovation community and the rest will come

Strategy 4.6: Work with Par 3 Property Owners on Potential Re-Use Options

Work with owners of the "Par 3" site In Aptos tn explore opporturities 1o site an innovative business development that would provide high quaiity Jobs, in
combrination with a developed recreational opportunity, for both the an-site employers as well as for community regidants.

a. Build a successful innovation community and the rest will come
b. Interesting location for the “Tannery Center for Innovation (4.7).?” 8ut will require a very
significant change of heart by both the County and the neighbors to achieve it. Maybe betterto
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find another site like the Tannery of which nothing else could be made because of
environmental remediation issues.

Strategy 4.7: Facilitate Development of a World/Live Technology Incubator

Identify potential sites and furdling to create a five-work Technology incubator development that indludes workspace and housing within a single development
that Is affordable for start-up entrepreneurs.

Action 4.7.1; Work witha property owner to aprore the economic viability and sustainability to provide a "live-work tech” product taking into consideration
poterdial development and infi fure bartiers.

a. Responsibility of VC ,not the county better have private sector lead this

b. Encourage private businesses and VCs to build, offer incentives, identify properties,
streamline/fast-track permits etc.

c. See note (b. to 4.6}

Strategy 4.8: Work with Property Owner and Stakeholders for Reuse of CEMEX Site to
Foster Job Creatlon
Work with property cwnar, sdutatonat imﬁﬁons. North Coasl iand preservation organizations, and expanting industries in key Santa Cruz empluymeni )
sectors {0 explore potential for ppropriete job creation on the CEMEX sie in Davenporl. Maximize the opportunity to re-use the CEMEX site in a manner that

recognizes the natural attributes of the area, is compatible with Davenport community charact fates creafion of jobs, asaists with avalabiity of
public senvices 1o the community at reasonable raies, accommodates visilors, and generates revenues io support public infrastructure and services.

a. We can't get people/infrastructure to SC, let alone to Davenport.

b.  This could possibly link to UCSC renewable energy research but it probably should be located in
tourism/recreation section,

¢.  Useful to remember the cardinal rule of university business incubators and business parks..,
location must be not more than a 10 minute bicycle ride from the campus... students/grad
students have to be able to get their ‘painlessly.’

Strategy 4.9: Tap Skills and Leadershlp of Innovation Sector Residents to Support
Sector and Local Economy through "Encore Careers” -
Workwiﬂ\SamaCrquendoeCorpsofResponsib!eExacuﬁvuCSCORE')a‘ndoMergrmmshidenﬁfymhpmmmmydesimM'Meamln o
technology and other fields, who use their talents both to create new jobs, and %o inspire and support the next genaration of technology businesses.

a. County doesn’t need to do this — partner with score and SBDC

Strategy 4.10: Encourage Retention and Expansion of Recreation I Lifestyle Product

Designers and Manufacturers
Recognize strength of remeationaififestyle products secior In Santa Cruz, and ensure that business retantion and expansion efforis focus on this sector,
Action 4.10.1: Partner with Economic Development counterparts In the incorporated cities to ensure that the companies which are currently manufacturing
products in the recreation and Iifestyle market niche are visited on an agreed-upon schadule with the intert o address chalienges idertified by the companies
and further their success,

a. Howisthis actionable?
. We need stronger language than “recognize strength” *
c. This needs to include private-sector volunteers to be credible

Strategy 4.11: Develop Financing incentive Program and Assistance Tools
TheCnmlywlltdevelopamnuafﬁnmmlalhwmﬂvuandassimmehalwouldbedephwdnﬁacase by-case basis 1o attract or retain & business
development that mat cartain definedt criteria.

a. How can you have real leverage?
b. Is this a sustainable role for the county? Link with private efforts like opportunity fund on county

website

c. This makes sense only as tax rebates and fee waivers. Maybe short-term county investment in
e.g., site clean-ups or required site-specific infrastructure development

d. Better to spend the money on infrastructure
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Other ideas:

1. Affordable housing for young people )
2. 1D 3 places for development of affordable housing and provide sufficient incentives for their

development
3. Incentives for private developers to build micro housing and work space support & regional
ecosystem and people who are doing it ie. Change perception of the county as unfriendly to’

business :
4. Create and manage a unified collaborations plan between city and UCSC between counties
(Monterey and $C) we need to all have same visions and work together

- Small Businesses

The background Trends Report prepared as part of this EVS planning process identified that simast 82 percent of ai jobs In Santa Cnz County (including within incorporated
cities) ore with companies of 10 employees or less. Cleariy, smalt businesses are the backbone of the regicnal economy, and as such, require exensive support to ensure
economic vitality throughout the County, - -

in addition, Santa Cruz County has 2 high concentration of home-based businesses, with 6.5% of its establishments based at fome locations compared {0 4.8 % statewide.
Santa Cruz has a fradition of people operating small businesses out of fheir homes and garages, This hidden mic strength of the County offers opportunities for futurs
expansion, inchuding shifts into larger commencial quarters. : : Lo .

In 2007, BAE conducied a home-based business survey for the City of Santa Cnuz, to identify support services that could help these small companies grow. Nesds identifiod
by these businesses inchuded better broadband servicas, more flexible permitting procedures, access 1o small loans for start-up and working capital, and incubstor space
where businesses could share quaiity office siaff and equipment Since the time of this survey, the City of Santa Cruz has axperianced substantal growth In a new form of
private-provided incubator space known as co-working. NextSpace, founded in $anta Cnuz, provides &paoe to mare than 200 small companies in s facfiies, with services
ranging from virtual {mailbox and meeting room Ume} to hourly and weekly desk rentals, in addition, Cruzio has also offeredt co-working faciliies and has 100% occupancy In
its facifity in the former Santa Cruz County Sentinef bui}ding,

While these panies provide meet d d far-shared office space, the roke of a publicly-funded Incubator is somewhat different; the struchurs of & publicly-funded facility is
typically designed to reduce through subsidized rent and shared equipment, as well as provide free or iBw-cost businass planning and technical assistance, These

Economic Impacts - - e »

- Technical Assistance for start-ups... planning, contingency plans, etc. _ .

- Improving public environment to attract workers and visitors... requires County/Cities
collaboration... e.g., river walk, bicycle/pedestrian path

+ Broadband access. Guaranteed access at affordable rates to every address. Best if public or local

“nonprofit ownership of systems as a utility. ‘

- Food production... specialty products development '

- One-stop portal for business, e.g., Open County, licensing/permitting, technical assistance,
micro lending. Link all county departments including a small business “advocate”/ ombudsman
Develop a vision/identity for the community, e.g., gateway to the Monterey Bay, or the creative
capitol of California, that will rebrand and encourage engagement ' '
Improve the skilis of small business owners especially re budget/financial management and
business strategy A
Create an online elearning portal including on-demand individual consulting, perhaps through
SBDC :

»  Increase building density and height limits

- Asymposium or study regarding obstacles to small business
Buy-local campaign and policies in the County
Create a “Slow money” group to invest in sustainable agriculture

+ Improve access to capital / resources for smail businesses
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Build on the brand we have... it is strong, Don't be something else (e.g. and alternative wine
country or mini-sificon valley)

+ INFRASTRUCTURE: Put your money where it will have real benefit... repair roads, decrease travel
time... will improve jobs, retail, tourism and sense of vitality

Systern impacts .

+ Business License: opportunity for revenue from 1,000s of businesses at $100 +/. 62% of
Counties have such a license '
No business license and no revenue to the County — creates that perception that we are become
less business friendly and see businesses as merely a source of revenue for government rather
than the generator of jobs and economic vitality '
Change perception of County to become a “business friendly” environment

- Move the county to be an active participant in economic vitality with other public sector players .
and major participants such as the boardwalk and UCSC . :

- Streamlining County’s planning and permitting processes. .
Increase funding, support and staffing for the County’s Economic Development Manager

- Improve access to mentoring e.g., SCORE and SBDC

Strategies to Support Small Businesses

Strategy 4.19: Contract with Small Business Development Center (SBDC) to Support

Small Businesses
This strategy builds on and connects with the statewids sysiam of Smal! Business Devalopment Centers 1o provide education, techrical assistance
and financia! counseling to small businesses; and to ofier specialized training based on annual work plans, with iniial trainings related to cottage
food, arts, lodging and restaurant businesses. . . . .
Action 4.19.1: Enter into annus! contracts with the Smalt Business Development Certer to provide training and support for smaif businesses.
Topics should be flexible to address the current market and may inclde online sales, business starup pctivities, finanting, accounting, marketing,
business plans, and many cther topics. ) : -

a. SBDC prepares businesses for success in e\rery County : ‘
b. Good strategy... how can we make this a competitive advantage vs other Counties’ SBDCs
€. Need to include SCORE in this framework ‘ :

Strategy 4.20: Pursue Programs to Train Businesses in E-Commerce

Trﬁsstrategyamvisionswwﬁngwlhmjoronﬁme-mmniaswchusﬂsy(mo— ve site for h de and vintage goods),
eBay {an e-commerce site where small entrepranaurs re-seil previcusly-owned items and new itams), Kickstarter {an online crowd-funding site),
and others to provide home-based and very smali business an unprecedented sales channel for global sales of local products. This strategy
involves the County working proactively with these site 8ponsors, or other intermeadiaries, to convene webinars or other teakning venues for local
artisans and businesses, w