COUNTY OF SANTA CRUZ

STATE OF CALIFORNIA

Minute Order / Vote Result

AT THE BOARD OF SUPERVISORS MEETING
on the Date of May 23, 2017

REGULAR AGENDA Item No. 48 DOC-2017-471

Consider presentation and approval of franchise contract with GreenWaste
Recovery, Inc. for recycling and solid waste services, and take related actions,
as outlined in the memorandum of the Director of Public Works

Upon the motion of Supervisor Coonerty, duly seconded by Supervisor
McPherson, the Board, by unanimous vote:

1) Accepted and filed report and the accompanying presentation;

2) Approved the franchise contract with GreenWaste Recovery, Inc.;

3) Authorized the County Administrative Officer and the Director of Public Works
to sign the Franchise Agreement between Santa Cruz County and
GreenWaste Recovery, Inc. for Recyclables, Organics, and Solid Waste
Collection and Recyclables Processing Services, subject to final review and
correction/clarification of any non-material terms; and additionally

4) Directed staff to return in August 2017 with a report on use of impact fees for
impacted roads

cc: Department of Public Works
County Administrative Office
County Counsel

State of California, County of Santa Cruz

I, Susan A. Mauriello, Ex-officio Clerk of the Board of Supervisors of the County of Santa Cruz, State of
California, do hereby certify that the foregoing is a true and correct copy of the order made and entered in
the Minutes of said Board of Supervisors. In witness thereof | have hereunto set m y hand and affixed the

seal of said Board of Supervisors.
W‘ , Deputy Clerk, ON June 9, 2017
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S:\AMS_Agenda Mmgt System\Forms and Templates\Minute Order_Regular Agenda item.docx







48

County of Santa Cruz

Department of Public Works
701 Ocean Street, Room 410, Santa Cruz, CA 95060-4070
Phone:(831) 454-2160 Fax:(831) 454-2385 TDD: (831) 454-2123
John J. Presleigh, Director of Public Works

Meeting Date: May 23, 2017

Date: April 20, 2017

To: The Board of Supervisors

From: John Presleigh, Director

Subject: Franchise Contract for Recycling and Solid Waste Services

On November 15, 2016, your Board directed Public Works to return no later than March
31, 2017, with a proposed Franchise contract for recycling and solid waste services to
take effect on January 1, 2018. On March 21, 2017, your Board deferred the item until
May 23, 2017. The proposed Franchise contract is attached for your approval.

The attached contract is the product of months of negotiation with GreenWaste
Recovery, with the assistance of HF&H Consultants, Inc. The agreement reflects the
latest standards in the industry and offers a number of advantages for Santa Cruz
County, its residents and local businesses. Highlights include:

* A 10-year term, with up to 5 years of extensions at the County’s option

» Maintains recycling and organics service in basic service package; customers
pay for higher levels of recycling and organics service at a reduced rate to
encourage participation but communicate that these services are not “free”

» All new collection vehicles using local biodiesel and compliant with latest
emissions standards for heavy-duty trucks

* Implements a vehicle impact fee to compensate for impacts of heavy trash trucks
on County roads

* Contractor-funding for 2 County positions to provide
education/outreach/enforcement for recycling programs

» Vehicles will include sign boards for mounting recycling education; can be
changed out up to 4 times per year

» GreenWaste will “refresh” all containers, replacing worn-out or damaged
inventory and repainting serviceable inventory -

e County’s share of recyclables revenue will increase from $4/ton to $10/ton

» Expanded commercial food scraps composting program for businesses, schools
and special events .

» County-option to add residential food scraps to yard trimmings at no cost, as
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48
soon as a locai compost facility is ready

* Bulky item reuse and recycling program up to 3 times per year at no charge to
customers

» Large event services to create up to 15 “Zero Waste” events each year

* Increased number of free cleanup events

e Multi-family “move in kits” to provide tools and education for all new multi-family
residents

» Contractor to add 2 recycling coordinators to support businesses, multi-family,
‘and large events/venues with technical assistance to improve
recycling/composting

* Contractor to assist with enforcement of County’s mandatory recycling ordinance
through customer notices and non-collection of materials violating county code

* Recycling performance standards for Contractor

* Moderate rate increases over the next two years; thereafter annual rate
adjustments based on CPI factors

* Reduced franchise landfill rate in exchange for stable revenue sources for
enterprise fund

e Significant enhancement in County Risk Management provisions (Performance
Bond, Insurance, etc.)

e Significant enhancement in County’s Contract Management tools (Audits,
Performance Reviews, Waste Characterization Studies, Performance Standards,
Liquidated Damages, and Default/Termination Procedures)

It is therefore RECOMMENDED that your Board:
1. Accept and file this report and the accompanying presentation: and
2. Approve the franchise contract with GreenWaste Recovery, Inc.; and
3. Authorize the County Administrative Officer and the Director of Public Works to
sign the “Franchise Agreement between Santa Cruz County and GreenWaste
Recovery, Inc. for Recyclables, Organics, and Solid Waste Collection and

Recyclables Processing Services”, subject to final review and
correction/clarification of any non-material terms.

Submitted by:

ohn Eresleigh, Director

Recommended:
Carlos J. Palacios, Assistant County Administrative Officer
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Attachments:

a Franchise Agreement (online and on file with COB)
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Franchise Agreement
between
Santa Cruz County
and
GreenWaste Recovery, Inc.
for Recyclables, Organics, and Solid Waste Collection
and Recyclables Processing Services

THIS FRANCHISE AGREEMENT is made and entered into as of , 2017, between
Santa Cruz County, California, a political subdivision of the State of California (hereinafter "County"), and
GreenWaste Recovery, Inc., (hereinafter referred to as the "Contractor").

RECITALS

This Agreement is entered into with reference to the following facts and circumstances:

WHEREAS; the Legislature of the State of California, by enactment of the California Integrated Waste
Management Act of 1989 (AB 939) (California Public Resources Code Section 40000 et seq.), has declared
that it is in the public interest to authorize and require local agencies to make adequate provisions for
Solid Waste Collection within their jurisdiction;

WHEREAS; the State of California has found and declared that the amount of refuse generated in
California, coupled with diminishing Disposal capacity and potential adverse environmental impacts from
landfilling and the need to conserve natural resources, have created an urgent need for State and local
agencies to enact and implement an aggressive integrated waste management program. The State has,
through enactment of AB 939 and subsequent related legislation including, but not limited to the Jobs
and Recycling Act of 2011 (AB 341), the Organic Waste Recycling Act of 2014 (AB 1826), AB 1594 (Chapter
719, Statutes of 2014 [Williams, AB 1594]), the Event and Venue Recycling Act of 2004 (AB 2176), and SB
1016 (Chapter 343, Statutes of 2008 [Wiggins, SB 1016]), directed the responsible State agency, and all
local agencies, to promote Diversion and to maximize the use of feasible waste reduction, re-use,
Recycling, and Composting options in order to reduce the amount of refuse that must be Disposed;

WHEREAS; maintaining and increasing Diversion has long been a priority for the County, which, in 2005,
passed a Zero Waste Resolution setting a seventy-five percent (75%) Diversion goal and adopting a
mandatory Recycling ordinance for residents and businesses, which took full effect January 1, 2007,
banning 22 items from Disposal including recyclables, wood and yard waste, household batteries, oil, oil
filters, concrete, and asphalt;

WHEREAS; pursuant to California Public Resources Code Section 40059(a)(2), the County has determined
that the public health, safety, and well-being require that an Exclusive Right be awarded to a qualified
Contractor to provide for the Collection of Recyclable Materials, Organic Materials, and Solid Waste from
Customers subscribing to Cart and Bin Collection service and other services related to meeting the
County’s integrated waste management goals;
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WHEREAS; the County further declares its intent to approve and maintain reasonable rates for the
Collection, Recycling, Processing, Composting, and/or Disposal of Recyclable Materials, Organic Materials,
and Solid Waste;

WHEREAS; the County desires, having determined that Contractor, by demonstrated experience,
reputation and capacity is qualified to provide Collection of Recyclable Materials, Organic Materials, and
Solid Waste within the unincorporated areas of the County, Transportation of such' material to
appropriate places of Processing, Recycling, Composting, and/or Disposal, and Processing of Recyclable
Materials, that Contractor be engaged to perform such services on the basis set forth in this Agreement;

WHEREAS; the County and Contractor have attempted to address conditions affecting their performance
of services under this Agreement, but recognize that reasonably unanticipated conditions may occur
during the Term of this Agreement that will require the Parties to meet and confer to reasonably respond
to such changed conditions;

NOW, THEREFORE, in consideration of the mutual promises, covenants, and conditions contained in this
Agreement and for other good and valuable consideration, the Parties agree as follows:

ARTICLE 1.
GRANT AND ACCEPTANCE OF FRANCHISE

11 GRANT AND ACCEPTANCE OF FRANCHISE

By the signing of this Agreement, the County grants to Contractor, and Contractor accepts, an exclusive
franchise within the unincorporated areas of the County. The franchise granted to Contractor provides
Contractor Exclusive Rights for the scope of services described in Section 3.1 and Exhibit B of this
Agreement, subject to the limitations described in Section 1.3 and except where otherwise precluded by
Federal, State, and local laws and regulations.

1.2 FRANCHISE AREA

The Exclusive Rights are granted to Contractor for the Franchise Area described in Exhibit H. In the event
that any portion of the Franchise Area is annexed by a city in the County, or by another County, Generators
in the annexed area shall no longer receive services under this Agreement, and the Contractor shall not
be entitled to any compensation in excess of that specifically provided hereunder or any adjustment in
the Customer Rates.

1.3  LIMITATIONS TO THE FRANCHISE

The award of this Agreement shall not preclude the categories of Recyclable Materials, Organic Materials,
Solid Waste, and/or C&D listed below from being delivered to and Collected and Transported by others,
provided that nothing in this Agreement is intended to or shall be construed to excuse any Person from
obtaining any authorization from the County, which is otherwise required by law:

A Rural Services Areas. Recyclable Materials, Organic Materials, Solid Waste, and/or C&D may be
Collected and Processed or Disposed by any other party that has a permit with the County or has

-2- County/GreenWaste Recovery, Inc.
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executed a non-exclusive franchise agreement with the County for provision of service to Rural
Services Areas, as identified in Exhibit H. The number of such non-exclusive franchise agreements
granted by the County shall not exceed two at any time. The County’s agreement with such non-
exclusive franchisees shall provide Contractor with a right of first refusal for any added Customers
under such agreements.

B. Materials Collected in Drop Boxes. Recyclable Materials, Organic Materials, C&D, and/or Solid
Waste may be Collected and Processed or Disposed by any other party operating under the terms
of a non-exclusive agreement with the County for provision of Drop Box collection services.

C. Materials Collected for No Net Payment. Materials collected by other Persons provided that such
Person accepted donated materials and/or paid the service recipient for materials so long as there
is no net payment of any type made by the service recipient to such other Person including,
without limitation, for rental of collection or storage containers, loading or transportation of
materials, and/or Disposal.

D. Self-Hauled Materials. Recyclable Materials, Compostable Materials, Solid Waste and/or C&D
removed (i) by a Commercial business Owner, operator, property manager or employee, Multi-
Family Owner, property manager, or employee, or resident, and (ii) with their own vehicle
provided that materials are generated in or on their own Premises.

E. Donated Materials. Any items which are Source Separated at any Premises by the Generator and
donated to youth, civic, or charitable organizations.

F. Beverage Containers. Containers delivered for Recycling under the California Beverage Container
Recycling and Litter Reduction Act, Section 14500, et seq. California Public Resources Code.

G. Materials Removed by Customer’s Contractor as Incidental Part of Services. Recyclable
Materials, Compostable Materials, C&D and/or Solid Waste removed from a Premises by a
contractor (e.g., gardener, landscaper, tree-trimming service, demolition contractor, construction
contractor, Commercial/Residential clean-out service) using contractor’s own vehicle, equipment
and employee(s), as an incidental part of the service being performed and such contractor is
providing a service which is not included in the scope of this Agreement.

H. Animal, Grease Waste, and Used Cooking Oil. Animal waste and remains from slaughterhouse
or butcher shops, grease, or used cooking oil.

I Sewage Treatment By-Product. By-products of sewage treatment, including sludge, sludge ash,
grit, and screenings.

J. Excluded Waste. Excluded Waste regardless of its source.

K. Materials Generated by State Facilities or Locations. Materials generated by facilities owned and
operated by the State at locations in the County (including without limitation, State parks,
beaches and university facilities), provided that the Generator has arranged services with other
Persons or has arranged services with the Contractor through a separate agreement.

Contractor acknowledges and agrees that the County may permit other Persons besides the Contractor
to Collect any and all types of materials excluded from the scope of this Agreement, as set forth above,
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without seeking or obtaining approval of Contractor. If Contractor can produce evidence that other
Persons are servicing Collection Containers or are Collecting and Transporting Recyclable Materials,
Organic Materials, Solid Waste and/or C&D in a manner that is not consistent with this Agreement or the
County Code, it shall report the location, the name and phone number of the Person or company to the
County Contract Manager along with Contractor’s evidence. In such case, the County may notify the
Generator and Person providing service of Contractor’s rights under this Agreement and take further
action as necessary to enforce Contractor’s Exclusive Rights granted by County under this Agreement.

This Agreement and scope of this franchise shall be interpreted to be consistent with Applicable Law, now
and during the Term of the Agreement. If future judicial interpretations of current law or new laws,
regulations, or judicial interpretations limit the ability of the County to lawfully contract for the scope of
services in the manner and consistent with all provisions as specifically set forth herein, Contractor agrees
that the scope of the Agreement will be limited to those services and materials which may be lawfully
included herein and that the County shall not be responsible for any lost profits or losses claimed by
Contractor to arise out of limitations to the scope or provisions of the Agreement set forth herein. In such
an event, it shall be the responsibility of Contractor to minimize the financial impact of such future judicial
interpretations or new laws and the Contractor may meet and confer with County and may petition for a
Rate adjustment pursuant to Section 8.3.

1.4 OBLIGATIONS OF PARTIES
In addition to the specific performance required under the Agreement, County and Contractor shall:

A. Use their reasonable commercial efforts to enforce the Exclusive Rights of the franchise by the
Contractor’s identification and documentation of violations of the Exclusive Rights and the
County’s notification of Generators and collection companies reasonably believed to be violating
the Exclusive Rights regarding the terms of this Agreement.

B. Provide timely notice to one another of a perceived failure to perform any obligations under this
Agreement and access to information demonstrating the Party’s failure to perform.

C. Provide timely access to the County Contract Manager and the Contractor’s designated
representative and complete and timely responses to requests of the other Party.

D. Provide timely notice of matters which may affect either Party’s ability to perform under the
Agreement.
ARTICLE 2.
TERM OF AGREEMENT

2.1 TERM AND OPTION TO EXTEND

The Term of this Agreement shall commence January 1, 2018 (Commencement Date) and continue in full
force for a period of ten (10) years, through and including March 31, 2028, uniess the Agreement is
extended in accordance with this Section or terminated pursuant to Section 10.2.
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At Couﬁty’s sole discretion, this Agreement may be extended without amendment for a period of no less
than one (1) and no more than five (5) additional years for a total Term that does not exceed fifteen (15)
years. If County desires to extend the Agreement, County shall provide the Contractor with written notice
of its decision to extend the Agreement at least one (1) year before the expiration of the Term. Such notice
by County shall specify the duration of the extension. To the extent practicable, the County and Contractor
shall attempt to make any termination date resulting from an extension coincide with the end of a billing
cycle and occur over a weekend rather than mid-week.

Between the Effective Date and Commencement Date, Contractor shall perform all activities necessary to
prepare itself to start providing services required by this Agreement on the Commencement Date.

2.2 CONDITIONS TO EFFECTIVENESS OF AGREEMENT

The obligation of County to permit this Agreement to become effective and to perform its undertakings
provided for in this Agreement is subject to the satisfaction of all the conditions below, each of which may
be waived, in written form, in whole or in part by County.

A Accuracy of Representations. The Contractor's representations and warranties made in
Contractor’s Proposal and Article 11 of this Agreement are true and correct on and as of the
Effective Date.

B. Furnishings of Insurance and Performance Bond. Contractor has furnished evidence of the
insurance and performance bond required by Article 9 that is satisfactory to the County.

C Absence of Litigation. There is no litigation pending on the Effective Date in any court challenging
the award or execution of this Agreement or seeking to restrain or enjoin its performance.

D. Effectiveness of County Board of Supervisors’ Action. The Cou nty Board of Supervisors shall have
taken action approving this Agreement and all Parties shall have signed the Agreement pursuant
to Applicable Law prior to or on the Effective Date, provided that no restraining order of any kind
has been issued.

ARTICLE 3.
SCOPE OF AGREEMENT

3.1 SUMMARY SCOPE OF SERVICES
The Contractor shall be responsible for the following:

A Collecting Recyclable Materials, Organic Materials, and Solid Waste generated by and placed for
Collection in Carts and Bins by Customers that are subscribers of Contractor’s services pursuant
to the requirements of Article 4 and Exhibit B;

B. Transporting Collected materials to the appropriate Approved Facilities pursuant to requirements
of Article 4 and Exhibit B;
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C. Processing and Marketing Recyclable Materials;

D. Performing all other services required by this Agreement including, but not limited to, Customer
billing, public education, Customer service, record keeping, and reporting pursuant to Articles 4
and 6 and Exhibits C (Public Education and Outreach) and D (Reporting);

E. Furnishing all labor, supervision, vehicles, Containers, other equipment, materials, supplies, and
all other items and services necessary to perform its obligations under this Agreement;

F. Paying all expenses related to provision of services required by this Agreement including, but not
limited to, paying all taxes, regulatory fees, County fees and County payments, and utilities;

G. Performing or providing all services necessary to fulfill its obligations in full accordance with this
Agreement at all times using best industry practice for comparable operations; and,

H. Complying with all Applicable Laws.

The enumeration and specification of particular aspects of service, labor, or equipment requirements shall
not relieve Contractor of the duty to perform all other tasks and activities necessary to fulfill its obligations
under this Agreement, regardless of whether such requirements are enumerated elsewhere in the
Agreement, unless excused in accordance with Section 10.7.

3.2 USE OF APPROVED FACILITIES

The Contractor, without constraint and as a free-market business decision in accepting this Agreement,
agrees to use the Approved Facilities for the purposes of transfer, Processing and/or Disposing of all
Recyclable Materials, Organic Materials, Solid Waste, C&D, and other materials Collected in the County
by Contractor under this Agreement. Such decision by Contractor in no way constitutes a restraint of trade
notwithstanding any Change in Law regarding flow control limitations or any definition thereof.

3.3 SUBCONTRACTING AND RELATED PARTY ENTITIES

Contractor shall not engage any Subcontractors for Collection, Transportation, transfer, or Processing of
Recyclable Materials, Organic Materials or Solid Waste services without the prior written consent of the
County Contract Manager. County Contract Manager’s consent shall not be unreasonably withheld or
delayed, so long as the Subcontractor(s) meet the requirements of this Agreement related to performance
of the services and adequacy of risk management instruments (e.g. insurance, indemnities, etc.). As of the
Effective Date of this Agreement, the County Contract Manager has approved Contractor’s use of those
Subcontractors and Related Party Entities in Exhibit G5.

If the Contractor plans to engage other affiliated or Related-Party Entities in the provision of services,
Contractor shall provide County Contract Manager with thirty (30) days written notification of its plans
and provide an explanation of any potential impacts related to the quality, timeliness, or cost of providing
services under this Agreement and may not engage such Party until receipt of written approval by the
County Contract Manager.
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3.4 RESPONSIBILITY FOR MATERIALS

Once Recyclable Materials, Organic Materials, Solid Waste and C&D are placed in the Contractor's
Containers and at the Collection location, the responsibility for their proper handling shall transfer directly
from the Generator to Contractor, with the exception of Excluded Waste if the Contractor can identify the
Generator pursuant to Section 5.8.B. Once Recyclable Materials, Organic Materials, Solid Waste or C&D
are deposited by Contractor at the appropriate Approved Facility, such materials shall become the
responsibility of the Owner or operator of the Approved Facility with the exception of Excluded Waste
pursuant to Section 5.8.C.

Responsibility for Excluded Waste that has been inadvertently Collected by the Contractor shall remain
with the Contractor if it cannot identify the Generator, and Contractor shall assume all responsibility for
its proper Disposal or Processing.

3.5 RESEARCH AND DEVELOPMENT

Contractor agrees to take a proactive approach on its own initiative and to cooperate with the County in
pursuing new technologies, management techniques and markets through pilot programs or other similar
activities to improve cost efficiencies and product quality and to increase Diversion from the Collection
and Processing services described herein. Contractor and County, by mutual agreement, will determine
the scope of work, timing, costs, and compensation, if any, due Contractor to accomplish the purposes of
this Section. Contractor shall provide the County, on request, with a written summary report identifying
the results and conclusions of such research or pilot programs. In the context of the objectives of this
Section, Contractor will meet with the County, as requested, to evaluate the performance of the services
described in this Agreement, and to examine new market opportunities for the Processed materials
produced by such services.

3.6 COUNTY-DIRECTED CHANGES TO SCOPE

County may meet and confer with Contractor to establish the scope of any additional services or
modification to existing services (which may include a change in the Approved Facilities) to be provided
under this Agreement. In such case, Contractor shall present, within thirty (30) calendar days of County’s
request, a written proposal to provide such modified or additional services.

County shall review the Contractor’s Proposal for the change in scope of services. County and Contractor
may meet and confer to negotiate Contractor’s proposed revisions and costs and shall amend this
Agreement, as appropriate, to reflect the mutually agreed-upon changes in scope.

3.7 NO GUARANTEE OF QUANTITIES, COMPOSITION, CUSTOMERS

Contractor acknowledges that County is committed to Diverting materials from Disposal through the
implementation of source reduction, reuse, Recycling, Composting, and other programs, and that County
may implement new programs that may impact the overall quantity or composition of Recyclable
Materials, Organic Materials, Solid Waste and C&D to be Collected by Contractor. As a result, Contractor
understands that it is not guaranteed in anyway the quantity of Discarded Materials to be Collected or
the composition of such material. Contractor shall not be entitled to an adjustment of Rates or receipt of
additional compensation related to changes in Tonnage, material composition, Service Levels or Customer

-7- County/GreenWaste Recovery, Inc.
May 2017 Franchise Agreement



250
251

252
253
254
255
256
257
258
259
260

261
262
263
264
265

266

267
268
269
270
271

272
273

274

275
276
277
278
279

280

281
282
283
284
285

accounts resulting from such programs or as they may change over time, except in accordance with
Section 8.3 and Exhibit E.

On November 3, 2015 the County of Santa Cruz Board of Supervisors adopted an ordinance adding
Chapter 7.21 to the County Code relating to Recycling and Solid Waste universal service {Universal Service
Ordinance). It requires that residents and businesses in the urbanized areas of the County subscribe to
Collection services with some exceptions for self-hauling, undeveloped parcels, and vacant parcels.
Residents and businesses that are not covered by the Universal Service Ordinance have the option of
voluntarily subscribing to Collection services provided by Contractor through this Agreement. Since
subscription is voluntary for some Generators and some exceptions are granted under the Universal
Service Ordinance, the Contractor is not guaranteed the number of Customers that will subscribe to
Collection services or the Service Levels of such Customers.

Furthermore, the County reserves the right to redefine, modify, increase, decrease, or otherwise alter the
service area covered by the Universal Service Ordinance, which may result in an increase or decrease in
the number of Customers that subscribe to Contractor’s Collection services. Contractor shall not be
entitled to an extraordinary Rate adjustment described in Section 8.3 related to changes over the Term
to the service area that must adhere to the Universal Service Ordinance.

3.8 USE OF HIGHWAY 17

Notwithstanding any other terms or provisions of this Agreement, the Contractor shall be prohibited from
utilizing Highway 17 for Collection activities except for servicing Customer locations which cannot be
served except by use of Highway 17. Use of Highway 17 during periods of County-declared emergencies
or closures of other primary access routes may be approved by the County Contract Manager upon written
request from the Contractor.

ARTICLE 4.
SCOPE OF SERVICES

41 GENERAL

Contractor shall perform the Recyclable Materials, Organic Materials, and Solid Waste services described
in this Article 4. This Article 4 describes the general requirements for the services to be provided. More
specific requirements for services to be provided to each Customer Type are described in Exhibit B. Failure
by this Agreement to specifically require an act necessary to perform the service does not relieve
Contractor of its obligation to perform such act.

4.2 COLLECTION SERVICES

Contractor shall provide Recyclable Materials, Organic Materials, and Solid Waste Collection services
described in Exhibit B to any Customer in the Franchise Area that subscribes to Contractor’s Collection
services. Contractor’s Collection services shall be offered to any Customer that places Containers in a
public right-of-way or that provides a waiver for Contractor to access the Private Road(s) where Customer
places its Containers. If service involves use of Private Road(s) and/or Collection services on Private
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Property, the provisions of Section 5.4.D shall apply.

4.3

A.

RECYCLABLE MATERIALS TRANSFER AND PROCESSING

General. Contractor agrees to Transport and deliver all Recyclable Materials placed by Customers
in Recyclable Material Containers in County Franchise Area to the Approved Recyclable Materials
Processing Facility. Contractor shall pay all costs associated with Transporting to and Processing
Recyclable Materials at the Approved Recyclable Materials Processing Facility and costs
associated with the transfer of Recyclable Materials from the Approved Recyclable Materials
Transfer Facility to the Approved Recyclable Materials Processing Facility including tipping fees
charged by the Approved Recyclable Materials Transfer Facility and the Approved Recyclable
Materials Processing Facility.

Contractor shall observe and comply with all regulations in effect at the Approved Recyclable
Materials Transfer Facility and Approved Recyclable Materials Processing Facility and shall
cooperate with and take direction from the operator thereof with respect to delivery of
Recyclable Materials. Contractor shall actively work with the Approved Recyclable Materials
Transfer Facility and Approved Recyclable Materials Processing Facility operator throughout the
Term of this Agreement to minimize contamination of the Recyclable Materials Collected under
this Agreement and delivered to the Processing Facility.

Transfer and Processing. Contractor has guaranteed sufficient capacity at the Approved
Recyclable Materials Transfer Facility and Approved Recyclable Materials Processing Facility to
transfer and Process all Recyclable Materials Collected by Contractor under this Agreement
throughout the Term of the Agreement.

Contractor shall keep all existing permits and approvals necessary for use of the Approved
Recyclable Materials Transfer Facility and Approved Recyclable Materials Processing Facility in full
regulatory compliance. Upon request, Contractor shall provide copies of facility permits and/or
notices of violations to County Contract Manager.

If Contractor is unable to use the Approved Recyclable Materials Transfer Facility or Approved
Recyclable Materials Processing Facility due to an emergency or sudden unforeseen closure,
Contractor may use an alternative Transfer or Processing Facility provided that the Contractor
provides written notice to County Contract Manager. Within forty-eight (48) hours of emergency
or sudden and unforeseen closure, the Contractor shall provide a written description of the
reasons the use of the Approved Recyclable Materials Transfer Facility and/or Approved
Recyclable Materials Processing Facility is not feasible and the period of time Contractor proposes
to use the alternative Transfer or Processing Facility.

If the need to use the alternative Transfer or Processing Facility is discretionary or for reasons
within Contractor’s reasonable control, Contractor’s Compensation shall not be adjusted for any
change in transfer, Transportation and Processing costs associated with use of the alternative
Transfer or Processing Facility and Contractor shall continue to pay the County the Recycling
Revenue Rebate (pursuant to Section 4.3.E). If the need to use the alternative Transfer or
Processing Site results from reasons beyond Contractor’s reasonable control, County shall adjust,
either up or down, Contractor’s Compensation for changes in transfer, Transportation and
Processing costs associated with use of the alternative Transfer or Processing Facility. In the event
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that a change in the Transfer or Processing Facility results in increased costs, County may identify
and direct Contractor to an alternative Transfer or Processing Facility that results in less cost than
the Contractor-identified alternative.

Contractor may permanently change its selection of the Approved Recyclable Materials Transfer
Facility or Approved Recyclable Materials Processing Facility following County’s written approval.
If Contractor elects to use a Transfer Facility or Recyclable Materials Processing Facility that is
different than the Approved Recyclable Materials Transfer Facility or Approved Recyclable

‘Materials Processing Facility, it shall request written approval from the County Contract Manager

sixty (60) calendar days prior to use of the site and obtain County’s written approval no less than
ten (10) calendar days prior to use of the site.

Marketing

1. General. The Contractor shall be responsible for marketing Recyclable Materials Collected
in the County. Contractor’s marketing strategy shall promote the highest and best use of
materials presented in the waste management hierarchy established by AB 939. Where
practical, the marketing strategy should include use of local, regional, and domestic
markets for Recyclable Materials. Upon County request, Contractor shall submit certified
statements indicating to whom the Recyclable Materials were sold and where they will
be marketed.

2. Changes in Market Conditions

a. Changing Conditions. The County and Contractor acknowledge that the ability to
market various types of Recyclable Materials Collected in the County may change
over the Term of the Agreement. It is possible that markets currently available for
some Recyclable Materials will not be available in the future. Conversely, for
materials in which markets currently do not exist, markets may emerge in the
future.

b. Limited Term Market Fluctuations: The County and Contractor acknowledge that
markets for various types of Recyclable Materials fluctuate and may render a
material, defined as Recyclable Material, temporarily unmarketable. The County
and Contractor agree that markets for materials Collected under this Agreement
may temporarily emerge or be disrupted and these fluctuations of limited
duration may not warrant a change to the definition of Recyclable Materials
under this Agreement or notification to Customers. Contractor shall make
reasonable commercial efforts to Divert Recyclable Materials Collected and
Processed while County and Contractor are assessing the need to submit a
written request for an item or type of material to removed from or added to the
definition of Recyclable Materials.

b. Non-Existent Market(s). If Contractor determines that it cannot secure market(s)
for one or more materials included in the definition of Recyclable Materials in
Exhibit A, Contractor may submit a written request to the County to have the
material removed from the definition of Recyclable Materials. In such case,
Contractor’s request shall demonstrate its attempt(s) at identifying and securing
market(s) for the materials; information on the market conditions from relevant
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industry sources supporting the lack of market(s); an estimated timeframe for the
market conditions; an estimate of the impact on the Tons of Recyclable Materials
Diverted annually; and a plan for notifying Customers of the elimination of the
material type from the list of acceptable Recyclable Materials for Collection. The
County will review Contractor’s request and provide a response within sixty (60)
calendar days of receipt of the request. If the County is willing to consider
temporary or permanent removal of a material type from the definition of
Recyclable Materials, the County and Contractor shall meet and confer to
negotiate the proposed revisions and shall amend this Agreement, if appropriate,
to reflect mutually agreed-upon changes. If the County agrees that the material
shall no longer be listed in the Recyclable Materials definition, Contractor shall
not be obligated to Collect the material as a Recyclable Material and shall incur
any and all costs associated with educating Customers of the change and costs
associated with Collection, transfer, Transportation, Processing and Disposal of
such materials to the extent Customers continue to include the material in their
Recyclable Materials Containers.

C Emerging Market(s). If Contractor or the County identify that a new market is
available for a material that is not included in the definition of Recyclable
Materials in Exhibit A, either Party may request that the list of Recyclable
Materials be amended to include the material. Such a change would expand
Contractor’s obligations to Collect, Transfer, Transport, Process and market such
material. In such case, the County and Contractor shall meet and confer to
negotiate the proposed revisions and shall amend this Agreement, as
appropriate, to reflect mutually agreed-upon changes in scope.

3. Recycling Market Development Zone. The Contractor shall make Processed Recyclable
Materials available to remanufacturing businesses, identified by the County Contract
Manager, within the Central Coast Recycling Market Development Zone at the
Contractor’s prevailing market prices for those Recyclable Materials, or at such other
prices agreed to by the Parties hereto. The Contractor shall use reasonable efforts to
Process Recyclable Materials to the specifications desired by such businesses in the
Recycling Market Development Zone.

Residue. Contractor shall guarantee a Residue level of less than ten percent (10%) for Recyclable
Materials Processed, with consideration for limited-term market fluctuations as described in
Section 4.3.C.2.B above. For the purpose of this Residue guarantee, the Residue level shall be
equal to the monthly Tonnage of Processing Residue requiring Disposal divided by the total
monthly Tonnage of Recyclable Materials Collected. Failure to achieve this Residue level, may
result in assessment of Liquidated Damages. Residue from the Recyclable Materials Collected
under this Agreement, which cannot be marketed, shall be Disposed of by Contractor at a Disposal
Facility selected by Contractor. Residue delivered to the Disposal Facility shall not include any
Excluded Waste. Upon County request, Contractor shall perform a waste characterization study
of the Residue from the Recyclable Materials Collected under this Agreement up to two (2) times
per year, with the methodology and dates of study to be defined in consultation with County.
County shall be notified one (1) week before study is carried out and shall have the right to be
present as an observer during study. Results of the study shall be reported to the County in an
electronic format acceptable to the County no later than one (1) month after the sampling is
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completed. The Residue characterization study required in this subsection shall be in addition to
those required in Section 5.12.

E. Recycling Revenue Rebate. On a monthly basis, Contractor shall pay County a Recycling Revenue
Rebate. The Recycling Revenue Rebate shall be a guaranteed amount of $10.00 (ten dollars) per
Ton paid to County for every Ton of Recyclable Materials Collected. This per-Ton rebate amount
shall be fixed throughout the Term of the Agreement. Note that Contractor shall not be
compensated for transfer and Processing costs for Recyclable Materials and shall rely on its share
of revenues from the sale of Recyclable Materials to cover those costs.

44 ORGANIC MATERIALS TRANSFER AND PROCESSING

A. Party Responsible for Securing Transfer and Processing Services

1.

May 2017

Yard Trimmings. The County shall be responsible for securing transfer and Processing
capacity at the Designated County Transfer Facility and Designated Yard Trimmings
Processing Facility for all Yard Trimmings Collected by the Contractor. As of the
Commencement Date of this Agreement, the County specifies that the Designated County
Transfer Facility is the Ben Lomond Transfer Station in Ben Lomond, CA and specifies that
the Designated Yard Trimmings Processing Facility for Yard Trimmings is the Composting
facility at the Buena Vista Landfill in Watsonville, CA. Both facilities are owned by the
County. The County reserves the right to change the Designated County Transfer Facility
and/or Designated Yard Trimmings Processing Facility and such change shall be handled
as a County-directed change in scope pursuant to Section 3.6.

Commercial Food Scraps and Mixed Commercial Organics. For the purpose of this
section, Mixed Commercial Organics shall refer to Source Separated Commercial Food
Scraps and Source Separated Commercial Yard Trimmings that are combined in the same
Container by the Generator for Collection. The County shall be responsible for securing
Processing capacity at the Approved Commercial Organics Processing Facility for
Commercial Food Scraps and Mixed Commercial Organics Collected by the Contractor. As
of the Commencement Date of this Agreement, the Approved Commercial Organics
Processing Facility selected by County and approved by the Contractor is the Composting
facility at the Monterey Peninsula Landfill in Marina, CA. The County reserves to direct
Contractor to use a different Processing or Composting facility for Commercial Food
Scraps and Mixed Commercial Organic subject to three (3) months’ advanced written
notice. In such case, the change in facility location shall be handled as a County-directed
change in scope pursuant to Section 3.6. if such a County-directed change in scope occurs
prior to Rate Period 4, the change in costs shall be determined based on Contractor’s
Proposal. Contractor’s Proposal includes two different cost scenarios: 1) for delivery of
Organic Materials to the Buena Vista Landfill ($475,646 per year); and, 2) for delivery of
Organic Materials to the Monterey Peninsula Landfill ($621,621 per year). The change in
costs prior to Rate Period 4 shall be determined to be the difference in cost of service
between those two scenarios; a savings of $145,975 per year for Rate Period 1 and
adjusted by the appropriate indices to the actual Rate Period that the program will be
implemented in. If such a County-directed change in scope occurs during or after Rate
Period 4, the cost proposal prepared by Contractor as required by Section 3.6 shall be
based on the allowable costs and operating factors during the most recent Rate
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adjustment.
Transfer and Processing

1. Yard Trimmings. Contractor shall Transport all Yard Trimmings Collected under this
Agreement to the Designated County Transfer Facility or Designated Yard Trimmings
Processing Facility. Contractor shall pay all costs associated with Tra nsporting, Processing,
and Composting of Yard Trimmings Materials including payment of tipping fees charged
by the County for delivery of the Yard Trimmings to the Designated County Transfer
Facility and Designated Yard Trimmings Processing Facility. County reserves the right to
add Food Scraps to the Residential Yard Trimmings program at any time during the Term
of the Agreement at no additional cost, other than a change in tipping fees for Yard
Trimmings, provided that County directs the use of an in-County facility to Process such
mixed Organic Materials. Contractor’s Proposal documents the approach to and includes
the cost of implementing a Residential mixed Organic Materials program. Contractor’s
Proposal does not contemplate separately collecting Residential Food Scraps from Yard
Trimmings. Should the County direct a program that requires separation of Food Scraps
from Yard Trimmings, such direction would represent a County-directed change in scope
pursuant to Section 3.6.

2. Commercial Food Scraps and Mixed Commercial Organics. Contractor shall Transport all
Commercial Food Scraps and Mixed Commercial Organics Collected under this Agreement
to the Approved Commercial Organics Processing Facility to be Composted/Processed.
Contractor shall pay all costs associated with Transporting, Processing and
Composting/Processing the Commercial Organic Materials including payment of tipping
fees charged by the operator of the Approved Commercial Organics Processing Facility
for delivery, Processing, and Composting/Processing of the Organic Materials to such
facility.

3. Cooperation with Operators. Contractor shall observe and comply with all regulations in
effect at the Designated County Transfer Facility, Designated Yard Trimmings Processing
Facility and Approved Commercial Organics Processing Facility and shall cooperate with
and take direction from the operator thereof with respect to delivery of Qrganic
Materials.

Contamination Level Guarantee. Contractor shall guarantee a contamination level of less than
five percent (5%) by weight for Commercial Food Scraps and Mixed Commercial Organics it
delivers to the Approved Commercial Organics Processing Facility at the Monterey Peninsula
Landfill, and less than two percent (2%) by weight for Yard Trimmings it delivers to the Designated
County Transfer Facility (Ben Lomond Transfer Station) and Designhated Yard Trimmings
Processing Facility (Composting facility at Buena Vista Landfill)l. Failure to achieve the
contamination level guarantee for loads delivered to the Designated County Transfer Facility,
Designated Yard Trimmings Processing Facility may subject Contractor to Liguidated Damages as
described in Exhibit F. If the event the County directs Contractor to use a different Processing or
Composting facility for any of the Organic Materials, the County and Contractor shall meet and
confer to negotiate a different contamination level guarantee, if the contamination requirements
of the different Processing or Composting facility differ from the contamination level guarantees
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described herein. in such case, the Agreement shall be amended to reflect the mutually agreed-
upon changes.

D. Tipping Fee. County shall establish the per-Ton tipping fee(s) to be paid by Contractor for each
Ton of Organic Materials delivered to the Designated County Transfer Facility or Designated Yard
Trimmings Processing Facility, and may adjust the tipping fee(s) from time to time over the Term
of the Agreement. The per-Ton tipping fee to be paid by Contractor for each Ton of Organic
Materials delivered to the Approved Commercial Organics Processing Facility shall be the rate
charged by the operator of the facility (which is the Monterey Regional Waste Management
District of the Effective Date), which may be adjust from time to time over the Term of the
Agreement. Adjustments to the tipping fee(s) shall be reflected in the Rate adjustment processes
described in Exhibits E1 and E2. As of the Effective Date of the Agreement and solely for the
purposes of determining Rates for Rate Period 1 and Rate Period 2, the County’s Yard Trimmings
tipping fee is $42.00 per Ton; and the Monterey Regional Waste Management District’s
Commercial Organic Materials tipping fee is $60.00 per Ton.

45 SOLID WASTE TRANSFER AND DISPOSAL

The County shall be responsible for securing transfer and Disposal capacity at the Designated County
Transfer Facility and Designated Disposal Facility for Solid Waste Collected by the Contractor. As of the
Commencement Date of this Agreement, the County specifies that the Designated County Transfer Facility
is the Ben Lomond Transfer Station in Ben Lomond, CA and specifies that the Designated Disposal Facility
is the Buena Vista Landfill in Watsonville, CA. Both facilities are owned by the County. The County
reserves the right to change the Designated County Transfer Facility and/or Designated Disposal Facility
and such change shall be handled as a County-directed change in scope pursuant to Section 3.6.

Contractor shall Transport all Solid Waste Collected in the County under this Agreement to the Designated
County Transfer Facility or Designated Disposal Facility. Contractor shall pay all costs associated with
Transporting and Disposal of Solid Waste including payment of any tipping fees charged by the County for
delivery of Solid Waste to the Designated County Transfer Facility and Designated Disposal Facility.
Contractor shall observe and comply with all regulations and posted rules in effect at the Designated
County Transfer Facility and Designated Disposal Facility and cooperate with and take direction from the
operator thereof with respect to delivery of Solid Waste. The Designated County Transfer Facility and
Designated Disposal Facility will be closed on Holidays and hours of operation at such facilities will be
limited on Christmas Eve to 7:30 a.m. to 11:30 a.m. If the County closes the Designated County Transfer
Facility and/or Designated Disposal Facility on Holidays other than those listed in Exhibit A, Contractor
shall be entitled to additional compensation for any costs that can be demonstrated by Contractor to be
directly related to Contractor’s performance under this Agreement. Such a change shall be handled as a
County-directed change in scope pursuant to Section 3.6.

46 BULKY ITEM AND REUSABLE MATERIALS COLLECTION PROGRAM

Contractor shall offer Bulky Item and Reusable Materials Collection services as described in Exhibit B.
Bulky Item and Reusable Materials Collection services shall be offered to Single-Family, Multi-Family, and
Commercial Customers on an on-call basis. Contractor shall make reasonable efforts to schedule on-call
Bulky ltem and Reusable Materials Collections on a day that is convenient to the Customer within five (5)
Business Days, after the Customer-requested service date.
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Contractor may, at its sole discretion and expense, identify those Bulky Items and Reusable Materials that
can be Collected by local youth, community, or other charitable organizations and arrange with such
organizations to provide the Collection. Regardless of Contractor’s use of such an organization, Contractor
shall be responsible for ensuring that service is provided to the Customer in a professional and timely
manner.

The Contractor shall be responsible for securing capacity at the Approved Reusable Materials Facility for
acceptance of Bulky Items and Reusable Materials Collected by the Contractor for the purpose of reuse.
As of the Commencement Date of this Agreement, the Approved Reusable Materials Facility selected by
Contractor and approved by the County is the Last Chance Mercantile at the Monterey Peninsula Landfill
in Marina, CA. The County reserves to direct Contractor to use a different facility, provided that such
facility requires no more than forty five (45) miles of round trip travel in addition to what is required for
use of the Marina site, subject to three (3) months’ advanced written notice. In such case, the change in
facility location shail be handled as a County-directed change in scope pursuant to Section 3.6.

Contractor shall Transport all Bulky Items or Reusable Materials Collected under this Agreement to the
Approved Reusable Materials Facility. Contractor shall use reasonable business efforts to identify and
preserve Reusable Materials placed for Collection, and to Transport such materials to the Approved
Reusable Materials Facility for reuse. Contractor shall pay all costs associated with Transporting and
Processing Bulky items and Reusable Materials including tipping fees charged by the Approved Reusable
Materials Facility. Contractor shall observe and comply with all regulations in effect at the Approved
Reusable Materials Facility and cooperate with and take direction from the operator thereof with respect
to delivery of Bulky Items and/or Reusable Materials.

4.7 SPECIAL EVENT COLLECTION SERVICES

A. General. Contractor shall provide Recyclable Materials, Organic Materials and Solid Waste
services described in this Section 4.7 to a maximum of fifteen (15) large County-sponsored or
County-designated events per year in the Franchise Area at no cost to the event organizer or the
County, as described in subsections B — G below.

B. Event Collection Stations. Contractor shall provide event collection stations that include a
separate receptacle for each of Recyclable Materials, Organic Materials and Solid Waste.
Contractor may be excused from providing Organic Materials services at a given Event if
Contractor and the County Contract Manager mutually determine that such services are not
required. Contractor shall provide a sufficient number of event collection stations of sufficient
capacity to meet the needs of the event as determined by Contractor in cooperation with the
event organizer. Contractor may utilize the inventory of event receptacles owned and maintained
by the County.

C. Collection Station Monitors. Contractor-provided collection station monitors should service
event collection stations and educate event attendees about what materials are acceptable in
each event collection station receptacle. Contractor shall staff the event with a sufficient number
of employees or volunteers to ensure that event collection stations are serviced frequently
enough to prevent overflow and litter.

D. Containers. Contractor shall provide Containers for the aggregation of material removed from
event collection stations during the course of the event. Contractor shall provide Containers in
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4.8

sufficient number of appropriate type(s) for the needs of the event as determined by Contractor
in cooperation with the event organizer. Contractor shall service Containers, as agreed-upon with
the event organizer, and deliver Collected materials to the appropriate Approved Facility for
transfer, Processing and/or Disposal.

Public Education Booth. Upon request of either the County Contract Manager or the event
organizer, Contractor shall staff a booth or exhibit at the event for the purpose of educating the
public about the services and programs provided by Contractor under this Agreement and the
benefits of source reduction, reuse, Recycling, and Composting.

Reporting. Within fourteen (14) calendar days of the end of the event, Contractor shall submit a
report to the County Contract Manager and event organizer. The report should include, at a
minimum: the number of event collection stations deployed at the event, the number of
collection station monitors, the Tonnage of each material type (i.e., Recyclable Materials, Organic
Materials and Solid Waste) Collected, and a description of the public education provided at the
event.

Coordination with Others. Contractor may, at its sole discretion and expense, coordinate with
local youth, community, or charitable organizations to provide some or all of the required
services. Regardless of Contractor’s use of such an organization, Contractor shall be responsible
for ensuring that service is provided to the Customer in a professional and timely manner.

services for Additional Events. For special events in excess of those described in Section 4.7.A or
events that are not sponsored by the County, Contractor shall provide the above-described special
event services at the request of the event organizer and may negotiate the charges for any
services described in subsections B, C, E, and F above with the event organizer based on the
specific needs of the event. If the event organizer subscribes to Solid Waste Collection service
with Contractor for the special event, Contractor shall provide Recyclable Materials and Organic
Materials Collection services, related to the requirements of subsection D above, for the special
event at rates not-to-exceed the County-approved Rates.

PUBLIC EDUCATION AND TECHNICAL ASSISTANCE

General. Contractor shall provide two (2) full-time equivalent outreach coordinators to manage
the Contractor’s public education and technical assistance activities. As further described in
Section 7 and Exhibit C, Contractor shall: (i) prepare and distribute public education and outreach
materials; (ii) provide technical assistance to Commercial and Multi-Family Premises; and (iii)
contribute funds to the County to support the County’s public education and outreach efforts.

Program Objectives. The County’s public education and outreach strategy shall focus on
improving Customer understanding of the benefits of and opportunities for source reduction,
reuse, Recycling, and Composting. in general, the public education and outreach program should:
(i) inform Customers about the services that are provided under this Agreement with specific
focus on describing the methods and benefits of source reduction, reuse, Recycling, and
Composting; (i} instruct Customers on the proper method for placing materials in Containers for
Collection and setting -Containers out for Collection with specific focus on minimizing
contamination of Recyclable and Organic Materials; and, (iii) clearly define the Excluded Waste
and educate Customers about the hazards of such materials and their opportunities for proper
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handling.

Coordination with County Education and Technical Assistance Efforts. Contractor acknowledges
that they are part of a multi-party effort to operate and educate the public about the County
integrated waste management system. Contractor shall cooperate and coordinate with the
County Contract Manager and County public education and outreach staff on public education
and technical assistance activities, and at County request, shall meet at least quarterly with the
County Contract Manager to discuss and coordinate public education and technical assistance
efforts.

BILLING

Billing by Contractor

General. Contractor shall bill all Customers and be solely responsible for collecting billings at
Rates set in accordance with Article 8. Contractor shall bill all Single-Family Residential Customers
quarterly, in advance of service. Contractor shall bill all other Customers monthly, in arrears.
Billing shall be performed on the basis of services provided or to be provided and Contractor shall
make such prorations, refunds, or other adjustments to billings as are required by Customer-
initiated changes including, but not limited to, Service Levels or termination of service in the
middle of a billing cycle. This Agreement shall create no obligation on the part of any Person on
the sole basis of the ownership of property.

Frequency and Formatting Requirements. Contractor shall bill Customers subscribing to Single-
Family Collection service during the first month of each calendar quarter for the subsequent full
quarter of service. Customers subscribing to Commercial or Multi-Family, including Customers
who receive Single-Family Style Service with centralized billing, Collection service shall be billed
in arrears on a monthly basis. Bills shall be fully itemized and formatted in clear and
understandable language, free of abbreviations that are not discernible to Customers. Bills are
due payable on the last day of the calendar month in which the bill is generated and mailed to the
Customer, so long as Contractor invoices Customer within the first ten (10) Business Days of a
month, otherwise the bill is due payable on the last day of the following month. The bill format
and content shall be approved by the County at the Commencement of the Agreement and prior
to the Contractor’s issuance of bills with any modifications. New Customers shall be billed on a
pro-rata basis based upon the date of their initial service.

Customer Deposits. New Commercial or Multi-Family Collection Customers may be required to
deposit an amount equal to one full billing period of Collection service. There shall be no change
in deposit requirements for existing Customers upon commencement of the services described
by this Agreement. If the Contractor elects to require a deposit for new Customers, deposits shall
not exceed the aggregate amount of one billing period of Collection services subscribed to by each
Customer and deposits shall be returned to Customers after the first eighteen (18) months of
service or upon cancellation of service, whichever occurs first, with interest at current bank rates
for the period of time the deposit is retained by the Contractor.

Temporary Stops in Service. As provided for in the County Code, Single-Family Customers within
the Universal Service Area may request that their service be placed on a temporary hold for up to
30 consecutive days if their Premise(s) are unoccupied due to vacation or other circumstance.
Single-Family Customers shall be required to make such requests at least ten (10) Business Days
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prior to the effective date of the temporary hold. Contractor shall not deny any such request made
by a Single-Family Customer, provided that no more than one such temporary hold occursina 12
month period for a given Single-Family Customer. Contractor may charge Single-Family Customers
requesting a temporary hold an administrative fee, approved by the County.

In the event that a Single-Family Customer requests a hold for longer than thirty (30) consecutive
days or more than once in a twelve month period, written approval for such is required from the
County. Contractor shall forward all such requests for approval to the County Contract Manager
on the same day that Contractor receives them. The County Contract Manager shall reply with
their approval or denial of such requests within ten (10) Business Days, failure of which shall
constitute denial of the request.

Customers that are not in the Universal Service Area are not covered by the provisions of the
County Code related to temporary service holds. Contractor may consider requests for temporary
holds from Customers outside of the Universal Service Area for any period of time that is mutually
agreeable to the Customer and Contractor. Contractor may charge such Customers requesting a
temporary hold an administrative fee, approved by the County.

In the event that a Customer is placed on a temporary hold and sets out any Container(s) for
Collection during the period of their temporary hold, Contractor may remove the temporary hold,
retain the administrative fee, and charge the Customer their normal Rate for services actually
provided.

E. Limitation on Fees. Other than the bills rendered in accordance with this Section, Article 8 and
Exhibits B and G3, the Contractor shall have no right to, and shall not, impose any fee or charge
on any Customer or other Person for services under this Agreement; with the exception of late
fees, which are described in Section 4.9.5.

F. Shared Service. Commercial Customers shall be allowed to share Containers. At Contractor’s sole
discretion, Contractor may bill the parties sharing the Containers separately for their portion of
the shared service or may require one party to be responsible for bill payment.

G. Other. A Customer’s billing shall be credited on a prorated basis for any missed pickups not
recovered or other services not provided to Customer as a result of Contractor’s negligent
performance.

49.2 Receipt of Payments

Contractor shall receive and deposit all Gross Rate Revenues received from Customers for services
performed under this Agreement. Such Gross Rate Revenues shall constitute Contractor’'s Compensation.
4.9.3 Payment Methods

Contractor shall offer payment methods for all Customers that includes, at a minimum the follow options:
1) payment though mail; 2) automatic payment through credit card; 3) online internet payment via
Contractor's website; and, 4} walk-in payment at Contractor’s local office.

4.9.4 Billing Records

Contractor shall maintain paper copies and/or electronic records of all billings and receipts, each in
chronological order, for the Term of this Agreement plus two (2) additional years after its expiration or
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earlier termination, for inspection and verification by the County Contract Manager at any reasonable
time but in no case more than thirty (30) calendar days after receiving a request to do so.

4.9.5 Past Due Accounts

Contractor shall be responsible for collection of payment from Customers with past due accounts {(“bad
debt”). Contractor shall make reasonable efforts to obtain payment from delinquent accounts through
issuance of late payment notices, telephone requests for payments, and/or assistance from collection
agencies. In the event that any account becomes more than thirty (30) calendar days past due, Contractor
shall notify such Customer of the delinquency via written correspondence and telephone contact. Should
any account become more than sixty (60) calendar days past due, Contractor shall provide notice to the
Customer via written correspondence that service may be discontinued if the account becomes more than
ninety (90) calendar days past due. Should any account become more than ninety (90) calendar days past
due, Contractor may discontinue providing service to the Customer. Contractor shall provide the County
with a list of all past due accounts and their status (i.e. “30-days past due”, “60-days past due”, “90-days
past due”, “stop service pending”, “service stopped”) with each monthly report submitted in accordance
with Exhibit D.

At Contractor’s sole discretion, Contractor may withhold service from a delinquent account until past
delinquencies and late fees, if any, are paid in full or may remove Containers. Upon restoring service to a
previously delinquent account, Contractor may charge a Cou nty-approved “Re-start/Re-Delivery Fee” and
require a deposit from the Customer not to exceed one (1) month’s billings at the Customer’s Service
Level. The amount of late fees shall not exceed the Rate approved by the County in Exhibit G3.

49.6 Life-Line Discount

If the County elects to offer Single-Family Customers life-line discount Rates in accordance with Section
8.2.E, Contractor shall perform a review and verification of Customer’s eligibility unless otherwise directed
by the County.

410 CUSTOMER SERVICE PROGRAM

4.10.1 Program Requirements

A. Availability of Representatives. A minimum of four (4) representatives of the Contractor who are
knowledgeable of the service area, services, and Rates shall be available from 7 a.m. to 5 p.m.
Monday through Friday to communicate with the public in person and by telephone. Contractor
shall maintain a local or toll-free telephone number, which it shall publicize. Contractor shall also
maintain an after-hours telephone number allowing twenty-four (24) hour per day access to
Contractor’s management by County Contract Manager in the event of an emergency involving
Contractor’s equipment or services including, but not necessarily limited to, fires, blocked access,
or property damage.

B. Telephone. Contractor shall maintain a telephone system in operation from 7 a.m. to 5 p.m. and
shall have sufficient equipment in place and staff available to handle the volume of calls
experienced on the busiest days and such telephone equipment shall be capable of recording the
responsiveness to calls. Recording of Contractor’s responsiveness to calls shall include, at a
minimum, all items included in the “Service Quality and Reliability” and “Customer Service”
performance standards listed in Exhibit F. An answering machine or voicemail service shall record
Customer calls and voice messages between 5 p.m. and 7 a.m.
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C. Website. Contractor shall develop and maintain a website that is accessible by the public.
Contractor’s website shall include all public education and outreach materials described in Exhibit
C and shall provide the public the ability to e-mail Contractor questions, service requests, or
complaints.

D. Local Office. Throughout the Term of this Agreement, Contractor shall maintain a local office
within Santa Cruz County where, at a minimum, representatives identified in Section 4.10.1.A
above are located.

4.10.2 Service Requests and Complaints

Contractor shall be responsible for the prompt and courteous attention to, and prompt and reasonable
resolution of, all Customer service requests and complaints. Contractor shall record in a separate log,
approved as to form by County Contract Manager, all complaints, noting the name and address of
complainant, date and time of complaint, nature of complaint, and nature and date of resolution. The
Contractor shall retain this complaint log for the Term plus two (2) years after its expiration or earlier
termination. Upon request by the County Contract Manager, Contractor shall compile and submit a
summary statistical table of the complaint log.

Contractor shall respond to all complaints received within twenty-four (24) hours, weekends and Holidays
excluded. In particular, if a complaint involves a failure to Collect Recyclable Materials, Organic Materials
or Solid Waste from a Premises in the County, Contractor shall Collect the material in question within
twenty-four (24) hours of receipt of the complaint, provided that Generator has properly placed materials
for Collection.

411 RECYCLABLE MATERIALS COLLECTION FOR SCHOOLS

Contractor shall provide Recyclable Materials Collection services to public and private schools in the
Franchise Area. The scope of Recyclable Materials Collection services offered by Contractor shall be the
same as those offered to Commercial Customers pursuant to Exhibit B3, Section 1. Such service shall be
provided at the Service Level desired by the school and shall be provided by Contractor at no cost to the
school. To benefit from this Recyclable Materials Collection program, schools are obligated to subscribe
to Contractor’s Solid Waste Collection services through the terms and conditions of this Agreement (or
through a separate agreement(s) with the Contractor).

412 IMPLEMENTATION PLAN

Within fifteen (15) Days following the Effective Date, Contractor shall submit to County a revised
Implementation Plan and Schedule to update and replace the original Implementation Plan submitted
with Contractor’s Proposal. Upon submittal of the updated Implementation Plan, Contractor and County
shall meet and confer to discuss any necessary changes, following which, Contractor shall submit a final
Implementation Plan for County approval. Following County approval, Contractor’s final and restated
Implementation Plan shall replace Contractor’s originally submitted Implementation Plan, and shall be
included in Exhibit G4 to this Agreement. Failure to adhere to the Implementation Plan may result in
Liquidated Damages pursuant to Exhibit F.
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ARTICLE 5.
STANDARD OF PERFORMANCE

5.1 GENERAL

Contractor shall at all times comply with Applicable Laws and provide services in a manner that is safe to
the public and the Contractor’s employees. Except to the extent that a higher performance standard is
specified in this Agreement, Contractor shall perform services in accordance with Recyclable Materials,
Organic Materials and Solid Waste management practices common to Northern California.

5.2 MATERIAL RECOVERY (DIVERSION) STANDARD

Contractor shall perform services under this Agreement in a manner which supports the County’s Zero
Waste Policy goals. This includes, but is not limited to, providing services, education, and outreach to
Customers and in the community which promote source reduction, Recycling, reuse, Composting, and
other methods to reduce landfill Disposal. Contractor is expected, during each and every one of its
interactions with Customers, to suggest opportunities for Customers to reduce their Solid Waste
subscription levels and increase the level of Recyclable Materials and Organic Materials service received.
The Contractor’s sixty-five percent (65%) material recovery performance standard under this Agreement
is described in Exhibit F under the “Performance Area No. 3: Diversion” section. Failure to achieve this
performance standard may subject Contractor to Liquidated Damages as described in that section of
Exhibit F.

5.3 OPERATING HOURS AND SCHEDULES

A. Hours of Collection. Unless otherwise authorized by the County Contract Manager (e.g., for
special pickups, Collecting missed pickups, Holidays or due to emergencies), Contractor’s days and
hours for Collection operations shall be as follows:

1. Residential Premises. Collection from Residential Premises shall only occur between the
hours of 5:00 a.m. and 3:30 p.m., Monday through Friday.

2. Commercial Premises. Collection from Commercial Premises shall only occur between
the hours of 5:00 a.m. and 3:30 p.m., Monday through Saturday.

Collection routes shall be designed and scheduled, wherever feasible, to avoid or'limit noise
impacts to Residential Premises before 7:00 a.m.

B. Holiday Collection Schedule. Contractor, at its sole discretion, may choose not to provide
Collection services on a Holiday. In such event, Contractor shall provide Collection services on the
day following the Holiday, thereby adjusting subsequent work that week; however, Customer
service days shall be returned to the normal schedule within one (1) week of the Holiday. The
Contractor shall provide Customers notice of Holiday-related changes in Collection schedules at
least two (2) weeks prior to the change. The Designated County Transfer Facility and Designated
Disposal Facility will be closed on Holidays and hours of operation at such facilities will be limited
on Christmas Eve to 7:30 a.m. to 11:30 a.m.
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COLLECTION STANDARDS

Servicing Containers. Contractor shall pick up and return each Container to the location where
the Occupant properly placed the Container for Collection. Contractor shall place the Containers
upright with lids properly secured.

Contractor, at the request of Customers, may provide special services including: (i) unlocking
Containers; (i) accessing Container enclosures with a key; or, (iii) pulling or pushing Containers to
the Collection vehicle. Contractor may charge Customers for extra services at the Rates approved
by the County for such services.

Contractor shall not commingle Recyclable Materials, Organic Materials or Solid Waste Collected
within the County with materials collected in other areas.

Litter Abatement. Contractor shall use due care to prevent spills or leaks of material placed for
Collection, Used Motor Oil, fuel, hydraulic fluids, and other fluids while providing services under
this Agreement. If any materials are spilled or leaked during Collection and Transportation, the
Contractor shall clean up all spills or leaks before leaving the site of the spill.

Contractor shall not transfer loads from one vehicle to another on any public street, unless it is
necessary to do so because of mechanical failure, hot load (combustion of material in the truck),
or accidental damage to a vehicle.

Contractor shall cover all open Drop Boxes at the pickup location before Transporting materials
to an Approved Facility.

Development and Review of Collection Specifications. Contractor shall work with the County to
develop standard specifications for Collection Container enclosures at Commercial and Multi-
Family Premises. These specifications shall be developed to ensure that the Collection Container
enclosures are built to provide adequate space for and suitable configuration to allow the
Contractor to safely and efficiently service Recyclable Materials, Organic Materials and Solid
Waste Containers. Contractor’'s Operations Manager or other appropriately qualified staff shall,
upon request by the County Contract Manager, provide a review of development plans or project
design drawings. Contractor shall provide comments and recommendations resulting from the
review in writing within ten (10) Business Days of receipt of the documents for review. In each
review report, Contractor shall comment on the acceptability of the proposed enclosure
arrangements in terms of: i) the adequacy of space for Recyclable Materials, Organic Materials
and Solid Waste Containers; ii) the accessibility of the Containers for Collection including whether
additional charges (e.g., push/pull, etc.) would apply; and iii) ease of use by Occupants.

Services on Private Property and/or Roads. Contractor shall use appropriately sized Collection
vehicles for Collection services provided on Private Roads. Contractor shall require a waiver, ina
form approved by the County Contract Manager, from the owner(s) of a Private Road prior to
providing service on such road. Contractor shall, where necessary, traverse Private Roads in order
to Collect Containers placed for Collection by Customers provided, however, that Contractor shall
not be required to utilize Private Roads if any one owner has refused to sign a waiver to use the
road. Contractor shall not be required to traverse Residential driveways on foot over 100 feet
from the nearest public or Private Road. Contractor may charge Customer for service on Private
Roads and on Private Property at Difficult to Service Rates approved by the County in Exhibit G3.
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Non-Collection of Contaminated Recyclable and Organic Materials. To support the County’s
mandatory Recycling ordinance, Contractor shall use reasonable efforts to not Collect Recyclable
Materials or Organic Materials from Containers which contain visible amounts of materials which
do not constitute Recyclable Materials or Organic Materials, as applicable. In the event that
Contractor determines that a particular Container contains more than a visible amount of such
materials, the Contractor shall place a tag on such Container informing the Customer of the reason
for non-Collection, in accordance with Exhibit C. For a Customers repeated incidents of
contamination, Contractor may assess a contamination fee pursuant to Exhibits B1, B2, and B3.

In the event that the County determines that excessive amounts of contamination are being
deposited in Containers for Recyclable Materials or Organic Materials Collected by the Contractor,
it shall so notify the Contractor and the Contractor shall take steps to identify Customers who are
the source of such excessive contamination and curtail such contamination. Such steps may
include heightened examination of Containers by drivers or other employees of Contractor,
increased educational efforts, or other steps recommended by the County.

Non-Collection of Solid Waste Containing in Excess of 5% Recyclable Materials. Contractor shall
comply with all provisions of County Code, Section 7.20, including all mandatory Recycling
requirements for the Contractor. To support the County’s mandatory Recycling ordinance,
Contractor shall use reasonable efforts to not Collect Solid Waste from Containers which contain
visible amounts of Recyclable Materials. In the event that Contractor determines that a particular
Container contains a visible amount of such materials, the Contractor shall place a tag on such
Container informing the Customer of the prohibited materials placement, in accordance with
Exhibit C. Upon repeat or chronic violations of the mandatory Recycling requirement by a
Customer, Contractor shall not Collect any Solid Waste Container that contains in excess of five
percent (5%) Recyclable Materials (by volume) and shall provide appropriate notification to
Customers detailing reasons for non-Collection. In the event that Contractor does not Collect Solid
Waste Containers from Customers due to violations of the Cou nty Code, Customers shall not be
entitled to any credits or other billing adjustments. If said Customer removes the prohibited
materials and requests that the Contractor return to service the Container, Contractor may assess
the “Go-Back/Trip Fee” as approved in this Agreement.

County may, at any time during the Term of this Agreement and without any additional
compensation to Contractor, extend this five percent (5%) requirement to apply to Organic
Materials placed in the Solid Waste Container. At the time of the change, County Contract
Manager and Contractor shall meet and confer to agree on the logistics of implementing this
requirement. The requirement on Customers shall only be extended through a modification of
the County Code. The requirement on the Contractor shall be extended immediately upon the
effectiveness of such change to the Cou nty Code.

Special In-Ground Collection Locations. Contractor shall, at no additional cost to the Customerin
excess of the Rates associated with their Service Level, Collect Containers which are deposited
into receptacles in ground, and non-standard containers mutually approved for Collection by the
County and Contractor to the extent that such in-ground Collection Container or non-standard
Collection Container is in use by the Owner of such Premises prior to the Commencement Date.

Routes. On or before November 1, 2017, Contractor shall provide County with route information
and maps of the Collection routes in sufficient detail that allows the County to review and approve
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5.5

the routes. Route maps shall be provided in Adobe Acrobat PDF format or other format agreed
upon by the County. When planning its routes, Contractor shall take steps to maximize route
safety and minimize wear and tear on streets in the Franchise Area. Contractor shall also work to
minimize the number of Customers that experience change in the day of the week their Collection
services were provided by the County’s prior Collection contractor. With its submittal of route
maps on November 1, 2017, Contractor shall identify the number of Customers that will
experience a change in Collection days and a list of each Customer’s name and address. Per
Contractor’s Proposal, and excluding Collection services related to new Food Scraps/Organic
Material Collection services, less than three percent (3%) of Customers shall experience Collection
day changes in the first twelve (12) months of the Agreement.

During the Term of the Agreement, Contractor shall meet and confer with the County to amend
the route schedule, as appropriate. Contractor shall not modify scheduled Collection routes or
scheduled Collection days without prior written notification to and approval of County, which
shall not be unreasonably withheld or delayed.

Contractor shall Collect materials generated in the Franchise Areain Collection vehicles separately
from other materials generated outside the Franchise Area.

VEHICLE REQUIREMENTS

General. On or before July 1, 2018, Contractor shall have completed phasing in its new fleet of
new Collection vehicles sufficient in number and capacity to efficiently perform the work required
by the Agreement and consistent with Contractor’s Proposal. Such vehicles shall be provided in
strict accordance with this Agreement’s terms and Contractor shall use those vehicles solely for
the provision of services under this Agreement throughout the Term unless one or more vehicles
needs to be replaced due to damage or wear. Contractor shall have available sufficient back-up
vehicles for each type of Collection vehicle used to respond to scheduled and unscheduled
maintenance, service requests, complaints, and emergencies. All such vehicles shall have
watertight bodies designed to prevent leakage, spillage, or overflow. All such vehicles shall meet
On-Road Heavy Duty Vehicle emissions requirements for model year 2017, regardless of the
actual model year of Contractor’s vehicles, and generally comply with all Federal, State, and local
laws and regulations.

Appearance. Collection vehicles shall present a clean appearance while providing service under
this Agreement. Contractor's name and local telephone number shall be displayed on all vehicles
in at least four (4) inch characters. Vehicles shall be equipped with sign board holders or other
hardware to allow public education signage of no less than twelve square feet of surface area to
be displayed on both sides of the vehicle, or if a Collection vehicle will not accommodate those
dimensions, other dimensions as approved by the County Contract Manager. Any signage, written
or illustrated, on Collection vehicles must be reviewed and approved by the County Contract
Manager. Contractor must print and display new signs for all Collection vehicles up to four (4)
times per year, upon request of the County Contract Manager.

Inspection and Repair. Contractor shall inspect each vehicle daily to ensure that all equipment is
operating properly. Vehicles that are not operating properly shall be taken out of service until
they are repaired and operate properly. Contractor shall repair, or arrange for the repair of, all of
its vehicles and equipment for which repairs are needed because of accident, breakdown or any
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other cause so as to maintain all equipment in a safe and operable condition. County Contract
Manager may inspect vehicles at any reasonable time, and within three (3) calendar days of such
a demand, to determine compliance with sanitation requirements.

Vehicle Requirements. As of the Commencement Date of the Agreement, the Collection vehicles
shall operate on bio-diesel fuel purchased in the County. Contractor shall provide smaller
Collection vehicles for Difficult to Service Premises, as appropriate. Contractor understands that
many rural areas of the County are not serviceable by fully-automated Collection systems and
may require smaller Collection vehicles.

County Approval. As needed, Contractor may replace one or more of its Collection vehicles over
the Term due to damage or wear. Prior to ordering any replacement vehicles, County shall
approve the type of vehicle purchased with the interest in having Contractor procure vehicles that
are powered by a hybrid-power system or other clean-fuel system. in the event that Contractor
can demonstrate that such alternative fuel/power vehicles create additional costs, considering
both the annual depreciation cost and ongoing operating costs, County shall not require
Contractor to purchase such vehicles unless Contractor receives consideration for these
incremental additional cost.

CONTAINER REQUIREMENTS

General. Contractor shall provide all Containers to all Customers as part of its services to meet
Customers’ desired Service Level(s). Contractor-provided Containers shall be designed and
constructed to be watertight and prevent the leakage of liquids. All Containers shall display the
Contractor’'s name, local telephone number, and some identifying inventory or serial number.
The Contractor may fulfill its obligations to provide Containers to Customer through continued
use Containers that were in service in the Franchise Area prior to the Commencement Date or by
providing new Containers.

Repair and Replacement. Contractor recognizes that some Containers in service on the
Commencement Date may have reached the end of their useful life or will reach the end of their
useful life during the Term of the Agreement. Contractor has planned for Container replacements
for the scope of services defined in this Agreement and shall only be entitled to additional
compensation for Container replacements for services related to Changes in Law or Changes in
Scope over the Term of the Agreement.

Contractor shall repair or replace all Containers damaged by Collection operations within five (5)
Business Days. If the repair or replacement cannot be completed within five (5) Business Days,
Contractor shall notify Customer and a Container of the same size or larger shall be made available
until the proper Container can be replaced. At no additional cost, Contractor shall replace
Customer Carts that have been stolen or damaged through no fault of Customer, once in a
consecutive twelve (12) month period. Contractor shall allow Customers to exchange Containers
for a Container of a different size at no additional cost, once in a consecutive twelve (12) month
period. Contractor shall charge Customers for additional Cart replacements at Rates not to exceed
County-approved Rates.

Container Colors. In the interest of creating effective and consistent public education and
outreach, Contractor will utilize its Containers to reinforce public education messages. All
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5.7

Recyclable Materials Carts and Bins shall be coded blue, all Yard Trimmings Carts and Bins shall
be coded green, all Food Scraps Carts and Bins shall be coded yellow, and all Solid Waste Carts
and Bins shall be coded gray. The Contractor may meet the color-coding requirements for Carts
by the use of different colored lids on common-colored Cart bodies. Subject to approval by the
County Contract Manager, the color-coding requirement for Drop Boxes may be met by painting
the whole body of the Drop Boxes a single color and using magnetic or other removable color-
coded signage with a list of acceptable materials and a list of prohibited materials. Contractor
shall repaint all Bins and Drop Boxes on or before January 1, 2019. At County’s request, all new
Containers shall be hot-stamped (Cart lids) or labeled (Bins) with a list of acceptable materials
types and a list of prohibited material types and such labels shall be in both English and Spanish.
Specific color selections and labels shall be approved by the County Contract Manager prior to
placing the order for any new Containers.

Condition. All Containers shall be maintained in a safe, serviceable, and functional condition and
present a clean appearance. Customers using Carts shall be responsible for cleaning such Carts.
Contractor shall steam clean and repaint Bins and Drop Boxes, as requested by Customer or as
deemed necessary by Contractor to present a clean appearance. If Customer requests steam
cleaning more frequently than one (1) time in a consecutive twelve (12) month period, Contractor
may charge the Customer at County-approved Rates for such service. if any Container is impacted
by graffiti, Contractor shall remedy the situation within fourteen (14) calendar days of notification
at no additional charge.

Kitchen Pails. If Contractor is required to provide Food Scraps Collection service to Single-Family
Customers pursuant to Section 2.B of Exhibit B1, Contractor shall provide one (1) Kitchen Pail per
Single-Family Customer at the initiation of that program. Contractor shall provide a replacement
Kitchen Pail once in a consecutive twenty four (24) month period, at no additional cost and upon
Customer request. In the event that a Customer requires an additional replacement Kitchen Pail
during a consecutive twenty four (24) month period, Contractor may charge the Customer at
Contractor’s actual cost for the replacement. Kitchen Pails shall become the property of the
Customer upon receipt. Kitchen Pail specifications shall be approved by the County prior to
ordering and distribution. Contractor shall promote the availability of the Kitchen Pails through
public education efforts required by Exhibit C. Each Kitchen Pail shall be accompanied by flyer
describing the Organic Materials program requirements. Contractor shall purchase a sufficient
number of Kitchen Pails to maintain an inventory such that upon a Customer’s request, Contractor
can deliver the Kitchen Pail to the Customer within seven (7) days of request. Contractor shall
track and report the cost of purchasing the Kitchen Pails as “equipment” costs and not as “public
education” costs.

Container Ownership. The County reserves the right to assume ownership of all Carts and Bins
(and any remaining inventory of Kitchen Pails) at no cost to the County or Customers upon the
expiration of this Agreement.

PERSONNEL

General. Contractor shall furnish such qualified personnel as may be necessary to provide the
services required by this Agreement in a safe and efficient manner. Contractor shall designate at
least one (1) qualified employee as County’s primary point of contact with Contractor who is
principally responsible for Collection operations and resolution of service requests and
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complaints.

Contractor shall use its best efforts to assure that all employees present a neat appearance and
conduct themselves in a courteous manner. Contractor shall not permit its employees to accept,
demand, or solicit, directly or indirectly, any additional compensation, or gratuity from members
of the public.

Driver Qualifications. All drivers must have in effect a valid license, of the appropriate class,
issued by the California Department of Motor Vehicles. Contractor shall use the Class Il California
Department of Motor Vehicles employer “Pull Notice Program” to monitor its drivers for safety.

Safety Training. Contractor shall provide suitable operational and safety training for all of its
employees who operate Collection vehicles or equipment. Contractor shall train its employees
involved in Collection to identify, and not to Collect, Excluded Waste. Upon the County Contract
Manager’s request, Contractor shall provide a copy of its safety policy and safety training
program, the name of its safety officer, and the frequency of its trainings.

Labor Organization. The County and Contractor agree to the following procedure for the purpose
of ensuring an orderly environment for the exercise by Contractor’s employees of their rights
under Section 7 of the National Labor Relations Act. This procedure is intended to avert picketing
and/or other economic action directed at Contractor in the event a union decides to conduct an
organizing campaign at any of the Contractor's operations where a union does not serve as an
exclusive authorized representative. Contractor recognizes and agrees to comply with provisions
of the National Labor Relations Act and other applicable labor laws which includes, but is not
limited to, guaranteeing workers the right to form or select any labor organization to act as the
workers’ exclusive bargaining representative for the purpose of collective bargaining with the
Contractor, or to refrain from such activity. To the extent required by the National Labor Relations
Act, Contractor shall maintain a position of neutrality on all lawful efforts to unionize Contractor
employees. Contractor shall not undertake unlawful efforts to support or oppose any selection by
such employees of a collective bargaining agent or any particular union.

Displaced Employees. Contractor shall make best efforts to offer employment to qualified
employees of the prior contractor for the performance of this contract. Such efforts shall not be
required in regard to employees who are (1) exempt under the Fair Labor Standards Act, (2) family
members of the prior contractor, (3) employed by the prior contractor for less than six months,
or (4) convicted of a job-related or workplace crime. Upon request by the County, the Contractor
shall demonstrate to the County the good faith efforts that have been made to comply with this
provision.

Living Wage Requirements. This Agreement is subject to the provisions of County Code Chapter
2.122, requiring payment of a living wage to covered employees. Non-com pliance during the Term
of this Agreement will be considered a material breach and may result in termination of the
Agreement or pursuit of other legal or administrative remedies. Contractor is required to certify
that they are in compliance with the living wage ordinance prior to the Effective Date of this
Agreement. Certification forms are available from the County’s Purchasing Division.
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58 HAZARDOUS WASTE INSPECTION AND HANDLING

A. Inspection Program and Training. Contractor shall develop a load inspection program that
includes the following components: (i) personnel and training; (i) load checking activities; (iii)
management of wastes; and, (iv) record keeping and emergency procedures,

Contractor’s load checking personnel, including its Collection vehicle drivers, shall be trained in:
(i) the effects of Hazardous Substances on human health and the environment; (ii) identification
of prohibited materials; and, (iii) emergency notification and response procedures. Collection
vehicle drivers shall inspect Containers before Collection when practical.

B. Response to Excluded Waste Identified During Collection. If Contractor determines that material
placed in any Container for Collection is Excluded Waste or presents a hazard to Contractor's
employees, the Contractor shall have the right to refuse to Collect the Container with such
identified material. The Generator shall be contacted by the Contractor and requested to arrange
proper Disposal. If the Generator cannot be reached immediately, the Contractor shall, before
leaving the Premises, leave a tag at least two (2) inches by six (6) inches in size on the Container,
which indicates the reason for refusing to Collect the material and lists the phone number of a
facility that accepts the Excluded Waste or a phone number of an entity that can provide
information on proper Disposal of the Excluded Waste. Under no circumstances shall Contractor’s
employees knowingly Collect Excluded Waste or remove unsafe or poorly containerized Excluded
Waste from a Collection Container. Prior to Commencement of this Agreement, the tag that will
be used to notice Customers of reason for non-Collection shall be reviewed and approved by the
County Contract Manager.

if Excluded Waste is found in a Collection Container or Collection area that could possibly result
in imminent danger to people or property, the Contractor shall immediately notify the Fire
Department.

C. Response to Excluded Waste Identified at Disposal or Processing Facility. Materials Collected by
Contractor will be delivered to the Approved Facilities for purposes of Processing or Disposal. In
the event that load checkers and/or equipment operators at such facility identify Excluded Waste
in the loads delivered by Contractor, such personnel shall remove these materials for storage in
approved, on-site, Excluded Waste storage Container(s). Contractor shall arrange for removal of
the Excluded Wastes at its cost by permitted haulers in accordance with Applicable Laws and
regulatory requirements. The Contractor may, at its sole expense, attempt to identify and recover
the cost of Disposal from the Generator. If the Generator can be successfully identified, the cost
of this effort, as well as the cost of Disposal shall be chargeable to the Generator.

59 COUNTY CONTRACT MANAGER

The County has designated staff, the County Contract Manager, to be responsible for the monitoring and
administration of this Agreement. Contractor shall meet and confer with the County Contract Manager to
resolve differences of interpretation and implement and execute the requirements of this Agreement in
an efficient and effective manner, consistent with the stated objectives of this Agreement. In the event of
a dispute between the Parties, relative to this Agreement, the Parties agree to meet and confer to
negotiate a resolution of the dispute. The Cou nty’s Public Works Director or their designate, who shall not
be the County Contract Manager, shall participate in all such dispute resolution meetings. In the event
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that such negotiation does not produce a mutually-acceptable outcome within 30 days of the original
notice of the dispute, either Party may litigate the matter, subject to the requirements of Section 12.4 of
this Agreement.

From time to time the County Contract Manager may designate other agents of County to work with
Contractor on specific matters. In such cases, those individuals should be considered designates of the
County Contract Manager for those matters to which they have been engaged. Such designates shall be
afforded all of the rights and access granted thereto. In the event of a dispute between the County
Contract Manager’s designate and Contractor, the County Contract Manager’s determination shall be
conclusive,

In the event of dispute between the County Contract Manager and the Contractor regarding the
interpretation of or the performance of services under this Agreement, the County Contract Manager’s
determination shall be conclusive except where such determination results in a material impact to the
Contractor’s revenue and/or cost of operations. In the event of a dispute between the County Contract
Manager and the Contractor that results in such material impact to the Contractor, Contractor may appeal
the determination of the County Contract Manager to the County Board of Supervisors, whose
determination shall be conclusive. For the purposes of this section, “material impact” is an amount equal
to or greater than one-quarter of one percent (0.25%) of Contractor’s annual Gross Rate Revenues under
this Agreement.

County Contract Manager or their designate shall have the right to observe and review Contractor
operations and transferand Processing Facilities and enter Premises for the purposes of such observation
and review, including review of Contractor’s records, during reasonable hours with reasonable notice. In
no event shall Contractor prevent access to such Premises for a period of more than three (3) calendar
days after receiving such a request.

5.10 ENVIRONMENTALLY-PREFERRABLE PURCHASING

Contractor shall, prior to the Commencement Date, develop and implement an “Environmentally
Preferable Purchasing Policy”. The policy shall be subject to review, request for modification, and
approval by the County Contract Manager. The policy shall, at a minimum, include provisions for:

(1) purchasing materials with the highest available Recycled content without materially degrading
the performance of the product;

(2) purchasing materials that utilize non-toxic, non-polluting alternative chemistry which may include
limitations in the event that there is a significant difference in effectiveness of the product for its
intended purpose;

(3) a twenty percent (20%) price preference, relative to virgin or toxic content products, for
purchasing environmentally preferable materials and supplies (e.g. if a standard product is available
for $100 per unit and a non-toxic alternative to that product is available for $118 per unit, Contractor
shall purchase the non-toxic alternative; however, if that alternative costs $121 per unit, Contractor
may, but shall not be obligated to purchase the non-toxic alternative); and,

(4) source reduction and pollution prevention strategies for Contractor’s operations. Contractorshall
include a summary of their environmentally-preferable purchasing activities in their Annual Report
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to County (e.g., volume of Recycled-content paper purchased, source reduction strategies
implemented during the year and the quantified results of that strategy, etc.).

511 LOCAL PURCHASING PREFERENCE

Contractor shall, throughout the Term of this Agreement, give preference to purchasing materials and
supplies used in connection with Agreement from local vendors within the County or State; and in that
order of preference. At a minimum, Contractor shall purchase the following items from vendors within
the County: vehicle supplies (e.g., fuel, fluids, tires, parts, etc., as available); printing and publishing
services for any and all public education and outreach materials; uniforms, safety clothing/equipment,
and work boots; and office supplies.

5.12 CHARACTERIZATION STUDIES

During the Term of this Agreement, Contractor shall, upon request from the County, assist in the
performance of characterization studies of the Discarded Materials Collected in order to determine the
content of said material for marketing and public outreach purposes, for Diversion program planning,
and/or for determination of Residue and contamination levels of Recyclable Materials and Organic
Materials Collected. The dates of such studies shall be defined by County in consultation with the
Contractor. The Contractor shall cooperate with and assist the County in the performance of Discarded
Material characterization studies by separately Collecting the material to be characterized and delivering
such material to an in-County location designated by the County.

The Contractor may be required, at no additional compensation, to Collect sample Discarded Materials
for such studies on certain County-defined routes and deliver such material to a County designated site
for study, provided that doing so does not require Contractor to alter their routing. For example, if County
directs Contractor to deliver all materials Collected on an established route on a given day to the sorting
location, there is no change required to the routing.

In the event that the County requires Discarded Materials to be Collected from Customers in such a
manner that requires the Contractor to alter their routing, Contractor shall be entitled to compensation
for any additional direct costs incurred to perform the Collection. For example, if County directs
Contractor to separately deliver Single-Family, Multi-Family, and/or Commercial Discarded Materials
Collected from a specified route, Contractor’s routing may be altered. In the case of an alteration to
routing, Contractor shall present a cost proposal to the County within fifteen (15) Business Days of
County’s request. Such cost proposal shall only include the direct costs resulting from operational changes
required by the study and shall not include any indirect or supervisory costs, overhead allocations, profit,
or other mark-ups. County shall review the cost proposal and may, within reason, request modifications
to it based on factual, mathematical, operational, interpretation, or other inaccuracies. The County may
then either approve or decline the cost proposal as presented and/or adjusted. If the cost proposal is
approved, Contractor may include such costs as an “Other Adjustment” in the Rate application submitted
for the next Rate Period.

County shall arrange for the performance of all sorting activities and provide or arrange for a location to
conduct the sorting activities. County may require Contractor to pay the direct costs of any sorting activity
required for such a study. In the event of such County direction, Contractor may include such costs as an
“Other Adjustment” in the Rate application submitted for the next Rate Period.
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5.13 COLLECTION MONITORING

Contractor shall allow Persons designated by the County Contract Manager to ride in Contractor’s
Collection vehicles on any route or routes and to monitor Contractor’s Collection of Discarded Materials
as provided in Article 4 and Exhibit B. The County Contract Manager will inform Contractor at least one
(1) week prior to the date of route monitoring.

5.14 GREEN BUSINESS PROGRAM

The Contractor shall secure green business certification for its facilities through the Monterey Bay Area
Green Business Program. If at any time during the Term of the Agreement, Contractor is unable to achieve
or maintain certification under the program, Contractor shall notify the County within ten (10) Business
Days, and the Parties shall meet and confer regarding the barriers and costs associated with achieving
certification. In the event that the technical or operational barriers make certification infeasible or the
costs to achieve certification are material, Contractor may request consideration for such costs or relief
from certain requirements that are determined to be infeasible. For the purposes of this section,
“material” is an amount equal to or greater than one-quarter of one percent (0.25%) of Contractor’s
annual Gross Rate Revenues under this Agreement.Upon review of the facts and County’s determination
that such requirements are infeasible, County may temporarily waive the specific requirement until
County and/or Contractor can identify and Contractor can implement a feasible approach to compliance.
In the event that the barrier to compliance is a material cost, County may either: 1) authorize Contractor
to include the costs of compliance in their Rate application for the subsequent Rate Period; or, 2)
temporarily waive the specific requirement until County and/or Contractor can identify and Contractor
can implement a cost-effective approach to compliance.

5.15 WEB-BASED ACCESS TO CUSTOMER AND BILLING INFORMATION

Contractor shall establish a web-based system that enables the County to have twenty-four (24) hour
read-only access to Contractor’s information management system(s) to: (1) view Customer service and
billing records including service information, complaints and resolution thereof, Rates, call history, etc.;
and (2) access various types of reports including reports on Subscription Levels and other aspects of
Contractor’s performance.

5.16 CARBON OFFSET CREDITS

The County reserves the right to revenues or other benefits from carbon offset credits obtained by
Contractor related to services performed under this Agreement.

ARTICLE 6.
RECORD KEEPING AND REPORTING

6.1 RECORD KEEPING

Contractor shall maintain accounting, statistical, operational, and other records related to its performance
as shall be necessary to provide reporting under Applicable Law and demonstrate compliance with this
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Agreement. Unless otherwise required in this Article, Contractor shall retain all paper records and/or
electronic data required to be maintained by this Agreement for the Term of this Agreement plus three
(3) years after its expiration or earlier termination. Records and data shall be in chronological and
organized form and readily and easily interpreted. Upon request, any such records shall be retrieved in a
timely manner by Contractor and made available to the County Contract Manager. Contractor shall
maintain adequate record security to preserve records from events that can be reasonably anticipated

such as a fire, theft, and an earthquake. Electronically-maintained data and records shall be protected and

backed-up.

The County views its ability to defend itself against Comprehensive Environmental Response,
Compensation and Liability Act (CERCLA), and related litigation as a matter of great importance. For this
reason, the County highly regards its ability to prove where Collected Solid Waste is taken for transfer or
Disposal. Contractor shall maintain records which can establish where Solid Waste Collected was
Disposed. This provision shall survive the expiration or earlier termination of this Agreement. Contractor
shall maintain these records for a minimum of ten (10) years beyond expiration or earlier termination of
the Agreement. Contractor shall provide these records to the County (upon request or at the end of the
record retention period) in an organized and indexed manner rather than destroying or Disposing of them.

6.2 REPORT SUBMITTAL REQUIREMENTS

Contractor shall submit monthly and quarterly reports, including for the twelfth month and fourth
quarter, within forty-five (45) calendar days after the end of calendar quarter. Contractor shall submit
annual reports no later than sixty (60) calendar days after the end of each calendar year. Quarterly and
annual reports shall, at a minimum, include all data and information as described in Exhibit D.

Contractor may propose report formats that are responsive to the objectives and audiences for each
report. The format of each report shall be approved by the County Contract Manager and such approval
shall not be unreasonably withheld. County Contract Manager may, from time to time during the Term,
review and request changes to Contractor’s report formats and content and Contractor shall not
unreasonably deny such requests. The County reserves the right to require Contractor’s use of a web-
based platform for data entry and submittal of its required report information and Contractor shall pay
for the cost of using such system (if any).

Contractor shall submit (via e-mail) all reports to the County Contract Manager.

County reserves the right to require Contractor to provide additional reports or documents as County
Contract Manager reasonably determines to be required for the administration of this Agreement or
compliance with Applicable Law.

6.3 PERFORMANCE REVIEW AND AUDIT

The County may conduct, and Contractor shall cooperate with, a performance review and/or detailed
audit in Rate Periods Four, Seven, Ten, and, if the Term is extended, Twelve to verify Contractor has
fulfilled its financial and operational obligations under this Agreement. The purpose of such reviews and
audits shall be, without limitation, to review complaints, billings, and fee payments to County, and to
determine if Contractor has met the performance standards described in this Agreement (including,
without limitation, Diversion standards set forth in Section 5.2). County may choose to enlist professional
service providers to perform such reviews and audits, and Contractor shall be required to pay County’s
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costs for such services up to thirty thousand dollars ($30,000) per audit and up to fifty thousand dollars
($50,000) per performance review. The Contractor may recover the costs of an audit through the Rates
by treating the costs as an allowable Pass-Through Cost during the next Rate Period by including those
costs for one Rate Period under the “Other Adjustments” line item, as illustrated in the example Table 2
in Exhibit E1.

Contractor may not influence or control the County’s selection of professional service providers.
Contractor shall cooperate with the County and its agents during the review and audit process. If any
noncompliance with the Agreement is found, the County may direct the Contractor to correct the
inadequacies in accordance with Article 10 of this Agreement.

At the County's sole option, with thirty (30) days written notification to the Contractor, it may conduct a
public hearing at which the Contractor shall be present and shall participate, to review the Contractor's
performance and quality of service and provide for evaluation of technological and regulatory changes.
The reports required by this Exhibit D regarding Customer complaints may be utilized as a basis for review
as well as any findings from performance review and/or audits. Performance and service quality review
hearings may be scheduled by the County at its discretion throughout the Term of the Agreement. Within
30 days after the conclusion of the public hearing, the County shall issue a report on the adequacy of
performance and quality of service.

ARTICLE 7.
FRANCHISE FEES AND OTHER PAYMENTS TO
COUNTY

7.1 FRANCHISE FEE

In consideration of the rights provided Contractor herein, Contractor shall pay Franchise Fees to County
each month equal to ten percent (10%) of Gross Rate Revenues for all services performed under this
Agreement less the dollar amount of the fees paid under Sections 7.2,7.3,7.4,7.5, and 7.6 below. This
fee may be adjusted by resolution by the County Board of Supervisors.

7.2  ADMINISTRATIVE PAYMENT

The Contractor shall pay an- Administrative Payment to County each month. The amount of the
Administrative Payment shall be equal to: three and thirty one hundredths percent (3.31%) for Rate Period
1; and, three and thirteen one hundredths percent (3.13%) for Rate Periods 2 through 10, of Gross Rate
Revenues for all services performed under this Agreement. . County shall use the Administrative Payment
to offset expenses including staffing costs related to contract management, compliance, and monitoring,
and to enforce the franchise with respect to any violations by third parties, including initiating and/or
assisting in prosecuting enforcement actions. The County shall retain the sole right to set priorities for its
contract monitoring and enforcement among County personnel. This fee shall be a pass-through cost and
may be adjusted by resolution of the County Board of Supervisors.
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7.3 AB 939/AB 341 PAYMENT

The Contractor shall pay an AB 939/AB 341 Payment to County each month. The amount of the AB 939/AB
341 Payment shall be equal to: three and thirty one hundreths percent (3.31%) for Rate Period 1; and, five
and fifteen hundredths percent (5.15%) for Rate Periods 2 through 10, of Gross Rate Revenues for all
services performed under this Agreement.. County shall use the AB 939/AB 341 Payment to offset
expenses for County programs, pilot studies, education and outreach campaigns, reporting, compliance,
or other activities involved in compliance with AB 939, abd/or AB 341. The County shall retain the sole
right to set priorities for the use of its AB 939/AB 341 Payment. This fee shall be a pass-through cost and
may be adjusted by resolution of the County Board of Supervisors.

7.4 VEHICLE IMPACT MITIGATION PAYMENT

Contractor shall pay a Vehicle Impact Mitigation Payment to County each month. The amount of the
Vehicle Impact Mitigation Payment shall be equal to: two and ninety four hundredths percent (2.94%) for
Rate Period 1; and, five and fifteen hundredths percent (5.15%) for Rate Periods 2 through 10, of Gross
Rate Revenues for all services performed under this Agreement. This fee is to reimburse the County for
street maintenance costs incurred from Collection vehicles traveling on County streets. This fee shall be a
pass-through cost and may be adjusted by resolution of the County Board of Supervisors.

7.5 AB 1826 INFRASTRUCTURE PAYMENT

Contractor shall pay an AB 1826 Infrastructure Payment to County each month starting in Rate Period 2.
The amount of the AB 1826 Infrastructure Payment shall be equal to: zero percent (0%) for Rate Period 1;
and, three percent (3.0%) for Rate Periods 2 through 10, of Gross Rate Revenues for all services performed
under this Agreement. County shall use the AB 1826 Infrastructure Payment to help to support the
development and operation of infrastructure required to comply with the County's obligations under AB
1826."

76 COUNTY PUBLIC EDUCATION SUPPORT PAYMENT

Contractor shall provide annual funding to support the County’s public education, outreach and technical
assistance program. The amount of the County Public Education Support Payment shall be equal to:
seventy three hundredths percent (0.73%) for Rate Period 1; and, one and one five hundredths percent
(1.05%) for Rate Periods 2 through 10, of Gross Rate Revenues for all services performed under this
Agreement. This fee is to support County staff in public outreach, technical assistance, and enforcement
of the County Code with respect to Discarded Materials and Generators thereof.

7.7 COUNTY GREEN SCHOOL PROGRAM FUNDING

Contractor shall provide annual funding to support the County Green School Program. The amount of the
Green Schoo!l Program payment shall be thirty thousand dollars ($30,000) annually. Initial funding to the
Green School Program shall be made within two (2) months of the Commencement Date and no later than
March 1 each year thereafter. This fee is to further the education of students, teachers and staff on
environmental topics including resource conservation, Recycling and waste reduction.
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7.8 CENTRAL COAST RECYCLING MEDIA COALITION FUNDING

Contractor shall provide annual funding to support the County’s participation in the Central Coast
Recycling Media Coalition (CCRMC) in an amount of twenty thousand dollars ($20,000) annually. Initial
funding to the CCRMC shall be made within two (2) months of the Commencement Date and no later than
March 1 each year thereafter or at an alternative time specified by the County. Beginning in Rate Period
3, the amount of the payment may increase over the Term at the time the CCRMC increases the County’s
funding requirement.

7.9 PROCUREMENT REIMBURSEMENT PAYMENT

Contractor shall reimburse the County for its costs related to the procurement and negotiation of this
Agreement in the amount of two hundred twenty thousand dollars (5220,000), due immediately upon
execution of this Agreement. This amount shall be paid by Contractor and may not be recovered through
Rates charged to Customers.

7.10 RECYCLING REVENUE REBATE

Pursuant to Section 4.3.E, Contractor shall pay the County a Recycling revenue rebate. This rebate shall
be paid on a monthly basis in accordance with Section 7.12.

7.11 ADJUSTMENT TO FEES/PAYMENTS

County may set other fees or payments or adjust the fees and payments established in this Article from
time-to-time during the Term of this Agreement and such adjustments shall be included in and concurrent
with the adjustment of Rates as described in Exhibit E.

The amounts of the Administrative Payment, AB 939/AB 341 Payment, Vehicle Impact Mitigation
Payment, AB 1826 Infrastructure Payment, County Public Education Support Payment, County Green
School Program Payment, and Central Coast Recycling Media Coalition Payment for Rate Periods
subsequent to Rate Period Two shall be adjusted annually by one plus the Annual Percentage Change in
the CPI-U using the adjustment method described in Exhibit E, or shall be the amount specified by the
County.

7.12 PAYMENT SCHEDULE AND LATE FEES

Within thirty (30) calendar days of the end of each month, during the Term of this Agreement, Contractor
shall remit to County all fees/payments as described in this Article, with the exception of the Green School
Program Funding, Central Coast Recycling Media Coalition Funding, and Procurement Reimbursement
Payment, which shall be paid in accordance with Sections 7.7, 7.8 and 7.9, respectively. If such remittance
is not paid to County on or before the thirtieth (30%) calendar day following the end of a month, all
fees/payments due shall be subject to a delinquency penalty of three percent (3%), which attaches on the
first day of delinquency. The delinquency penalty shall be increased an additional three percent (3%) for
each additional month the payment remains delinquent.

Each remittance to County shall be accompanied by a statement listing the amount of each fee/payment
paid; calculation of each fee; and, statement of Gross Rate Revenues, by Customer Type for the period
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collected from all operations conducted or permitted by this Agreement. County Contract Manager may,
at any time during the Term, request a detailed calculation of Gross Rate Revenues, that may include, but
is not necessarily limited to, the number of Customers charged at each Service Level and Rate for each
billing period.

County Contract Manager may, at any time during the Term, perform an audit of Contractor’s billings and
payment of fees. Contractor shall cooperate with the County Contract Manager in any such audit. Should
County or its agent perform this review and identify billing errors or other errors in payment of fees valued
at one (1) percent or more of Gross Rate Revenues, Contractor shall, in addition to compensating County
for lost fees, reimburse the County’s cost of the review.

All payments and reports required by this Section shall be submitted to:
Recycling and Solid Waste Services Manager

Santa Cruz County
701 Ocean Street

Room 410
Santa Cruz, CA 95060
| ARTICLE 8.
CONTRACTOR'S COMPENSATION AND RATE
SETTING

8.1 GENERAL

The Contractor’s Compensation for performance of all its obligations under this Agreement shall be Gross
Rate Revenues. Contractor’'s Compensation provided for in this Article shall be the full, entire and
complete compensation due to Contractor pursuant to this Agreement for all labor, equipment, materials
and supplies, transfer, Processing and Disposal fees, fees and payments due to County, taxes, insurance,
bonds, overhead, operations, profit, and all other things necessary to perform all the services required by
this Agreement in the manner and at the times prescribed. Nothing herein shall obligate County to
provide any compensation to Contractor beyond Gross Rate Revenues.

If Contractor’s actual costs, including fees due to County, are more than Gross Rate Revenues, Contractor
shall not be compensated for the difference in actual costs and actual Gross Rate Revenues. If Contractor’s
actual costs are less than the actual Gross Rate Revenues, Contractor shall retain the difference provided
that Contractor has paid County fees and payments pursuant to Article 7.

Under this Agreement, Contractor shall have the right and obligation to charge and collect from
Customers, Rates approved by the County for provision of services to Customers. The Rates for Rate
Period One are based on the Contractor’s Proposal and presented in Exhibit G3. Contractor’s proposed
costs and operating assumptions for Rate Period One are presented in Exhibit G2. Rate Period One shall
be from January 1, 2018 through December 31, 2018. Rate Period Two shall be from January 1, 2019
through June 30, 2020. All subsequent Rate Periods shall commence on the first day of July and conclude
the last day of June in the following year, with the exception of the last Rate Period, which shall conclude
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upon the expiration or earlier termination of this Agreement.

The Contractor (or its Processing Facility Subcontractor, if applicable) shall retain revenues received for
the sale of Recyclable Materials Collected by Contractor, including California Redemption Value revenues
but excluding the Recycling revenue rebate paid to County pursuant to Section 4.3.E. Neither Contractor,
its Processing Facility Subcontractor, if applicable, nor the owner or operator of the Approved Recyclable
Materials Processing Facility are entitled to grant funds available through the Department of Resources
Recycling and Recovery (CalRecycle) through its “City/County Payment Program” pursuant to the
California Beverage Container Recycling and Litter Reduction Act. Contractor expressly accepts all benefits
and risks related to payments that it or its Processing Facility Subcontractor may receive from the State.
In the event that the State modifies or eliminates the “Processor” or “Curbside Supplemental” payments
made under the California Beverage Container Recycling and Litter Reduction Act, such change shall not
be considered a Change in Law under this Agreement and no change in compensation shall be considered.

8.2 RATES AND ANNUAL ADJUSTMENTS

A. General. The County Contract Manager shall be responsible for reviewing, seeking clarification
and/or corrections as needed and, once determined accurate, approving the accuracy of the
calculation of Rates as described in this Article, If at any time during the Term of the Agreement,
the Contractor determines the need for a Rate that does not appear on the County-approved Rate
schedule in Exhibit G3, Contractor shall immediately notify the County and request establishment
of such Rate. For example, if a Customer requires Collection of Organic Materials in a fifteen (15)
cubic yard Compactor five (5) times per week and the County-approved Rate schedule does not
include this level of service, the Contractor must request that the County approve a Rate for this
level of service.

B. Rates for Rate Period One. Rates for Rate Period One, which are presented in Exhibit G3, were
determined by Contractor and County and were approved by County resolution on or before the
execution of the Agreement. The Rates for Rate Period One shall be effective for an eighteen- (18-
) month period from the Commencement Date of this Agreement (January 1, 2018) through June
30, 2019, unless otherwise mutually agreed to in writing by both Parties and approved by the
County Board of Supervisors.

C. Rates for Subsequent Rate Periods. Rates for subsequent Rate Periods shall be adjusted annually
in accordance with this Section 8.2 and Exhibit E. Rates for Rate Periods Two, Three, Five, Six,
Seven, Nine and Ten, and, if the Term is extended, Rate Periods Eleven, Thirteen, Fourteen, and
Fifteen shall be adjusted in accordance with Exhibit E1, Index-Based Rate Adjustment
Methodology. Rates for Rate Periods Four and Eight, and, if the Term is extended, Rate Period
Twelve, shall be adjusted in accordance with Exhibit E2, Cost-Based Rate Adjustment
Methodology.

The index-based adjustment, which is described in Exhibit E1, involves use of various cost
adjustment factors (such as the percentage change in the consumer price index and percentage
change in the Approved Facility tipping fees) to calculate adjusted Rates. Such Rate adjustment
calculations shall be performed in strict conformance with the procedures described in Exhibit E1.
The Annual Percentage Change in the cost indices (not including any changes in Pass-Through
Costs or County Fees/Payments) used in the index-based Rate adjustment procedure may not
exceed a seven percent (7%) increase in any one Rate Period. In the event that the calculation
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described in Exhibit E1 does result in an Annual Percentage Change increase exceeding seven
percent (7%), Contractor may elect to either: (i) accept a Rate increase with a cap on the Total
Annual Cost of Operations and Profit of no more than seven percent (7%); or, (i) require that a
cost-based Rate adjustment be performed under the procedures described in Exhibit E2. In the
event that Contractor requires a cost-based Rate adjustment, Contractor shall be required to pay
County’s costs of the cost-based Rate adjustment review and may not influence or control the
County’s selection of professional service provider(s) to perform such review. Contractor shall be
entitled to recover costs paid to County as described in Exhibit E, Section 3.

The cost-based adjustment, which is described in Exhibit E2, involves a review of Contractor’s
actual costs and projection of cost for the coming Rate Period. This cost-based Rate adjustment
shall be performed instead of the index-based Rate adjustment for Rate Periods Four and Eight
and, if the Term is extended, for Rate Period Twelve. Such Rate adjustment calculations shall be
performed in strict conformance to the procedures described in Exhibit E2.

The County Contract Manager shall approve the cost-based Rate adjustment if the Contractor’s
portion of the Rate Adjustment Factor is equal to or less than seven percent (7%). Any calculated
adjustment to Contractor’s portion of the cost-based Rate adjustment exceeding seven percent
(7%) shall be presented to the approval of the Board of Supervisors to determine the accuracy of
the calculation in accordance with Exhibit E2 and once determined accurate, shall be approved
and shall not be subject to discretionary consideration.

Rate Structure. The County and Contractor shall meet and confer to change the relationship of
individual Rates in comparison with other Rates. Any such changes proposed by County shall occur
in conjunction with the annual Rate adjustment process described in Section 8.2.C or in
conjunction with a Rate adjustment resulting from an extraordinary Rate adjustment in
accordance with Section 8.3.

County and Contractor are mutually aware that such changes in Rate structure may create
adverse impacts to Contractor’s revenues as Customers respond to the revised pricing signals.
The Parties further understand that such impacts are impractical to predict in advance of making
the changes. As such, the Parties agree that Contractor’s Compensation shall be adjusted in the
Rate Period following the change in Rate structure to retroactively give effect to revenue increases
or reductions resulting therefrom. Contractor shall document and submit to the County Contract
Manager all current Service Levels and revenues in the period immediately preceding the change
and this shall be considered the “baseline” for any adjustments. Contractor shall, in their
application for the adjustment of Rates for the next Rate Period, document any migration, not
including service starts/stops or temporary services, of Customers’ Service Levels between the
effective date of the new Rate structure and the date that the Rate application is submitted to
the County. Along with its Rate application, Contractor shall submit an accounting of the billed
revenue from Customers that were included in the “baseline” for each month since the new Rate
structure became effective and compare that to an equal number of months prior to the
effectiveness of the new Rate structure. Contractor shall demonstrate in its calculations that it
has eliminated any Customers with temporary services and/or service starts or stops, as those
events would distort the resulting calculations. Using this data, Contractor shall calculate its
estimated annual revenue surplus or loss resulting from Customer Service Level migrations and
include that value as an adjustment in the “Other Adjustments” line in the Rate application form
(see example Table 2 in Exhibit E1). The County Contract Manager shall review Contractor’s
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calculations and either confirm their accuracy or work with the Contractor to make changes until
the Parties mutually agree on the calculations. The agreed-upon adjustment amount shall be
included in the “Other Adjustments” line in the Rate application for each Rate Period until the
next cost-based Rate adjustment.

E. Special Rates. Contractor shall make the following special Rate categories available to Customers,
as applicable:

1. Low Income (Life-Line) Rates. Upon County request, Contractor shall provide Residential
Collection of Discarded Materials at reduced Rates for individually-billed, eligible low
income Single-Family Customers demonstrating that they receive assistance under
PG&E's California Alternate Rates for Energy (“CARE”) ratepaver assistance program.
Contractor shall determine who is eligible for this Rate. Contractor shall require that Life-
Line Customers submit applications annually to Contractor, and Contractor shall verify
continued eligibility each year by review of applications. The Contractor’s Life-Line Rate
shall not exceed the maximum Rate approved by the County. The Life-Line Rate in Rate
Period One shall not exceed eighty-five percent (85%) of the standard Rate for equivalent
service.

2. Other Special Rates. Contractor may charge Customers additional County-approved
Rates as described in Exhibit G3.

8.3 EXTRAORDINARY RATE ADJUSTMENTS

It is understood that the Contractor accepts the risk for changes in cost of providing services, volumes of
Discarded Materials, and the Service Levels requested by Customers; and, therefore, the extraordinary
adjustments to Rates shall be limited to a Change in Law or a County-directed change in scope. If a Change
in Law or County-directed change in scope (pursuant to Section 3.6) occurs, the Contractor may petition
County for an adjustment to the Rates in excess of the annual adjustment described in Section 8.2.

Contractor shall prepare an application for the extraordinary Rate increase. Such submittal shall be
prepared in compliance with the procedures described in Exhibit E2 and shall provide all information
requested by County Contract Manager specific to the nature of the request being made. Contractor shall
pay all reasonable costs incurred by County, including the costs of outside accountants, attorneys, and/or
consultants, in order to make a determination of the reasonableness of the requested Rate adjustment.
The application shall clearly document the reason for the proposed adjustment, include calculation of the
proposed Rate adjustments, and provide supporting documentation. The Contractor may recover such
costs through the Rates as described in Exhibit E, Section 3.

In the event of such an application for extraordinary Rate increase, it is understood that the Contractor
shall have the burden of demonstrating to the reasonable satisfaction of the County Contract Manager
that the failure of County to adjust the Rates will result in the Contractor incurring new and unanticipated
costs or reduced revenues due to the Change in Law or County-directed change in scope. The Contractor
will have to demonstrate new and unanticipated costs or reduced revenues by allowing for County
Contract Manager review of financial statements and/or other supporting documentation reasonably
necessary to determine the impact of the change.Any demonstrated change in pass-through costs shall
not be adjusted for profit.
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The County Contract Manager shall have the right to request any other information that they, in their sole
judgment, determine is necessary to establish the reasonableness or accuracy of Contractor’s request for
an extraordinary Rate increase. Contractor’s failure to fully cooperate in a timely manner with any
reasonable request for information by the County Contract Manager may result in either the denial of or
a delay in the approval of the request for an extraordinary Rate increase.

9.1

ARTICLE 9.
INDEMNITY, INSURANCE, AND PERFORMANCE
BOND

INDEMNIFICATION

General. Contractor shall indemnify, defend with counsel acceptable to County, and hold
harmless (to the full extent permitted by law) County and its officers, officials, employees,
volunteers, and agents from and against any and all claims, liability, loss, injuries, damage,
expense, and costs (including without limitation costs and fees of litigation, including attorneys’
and expert witness fees) (collectively, “Damages”) of every nature arising out of or in connection
with Contractor’s performance under this Agreement, or its failure to comply with any of its
obligations contained in the Agreement, except to the extent such loss or damage was caused by
the negligence or willful misconduct of County.

Excluded Waste. Contractor acknowledges that it is responsible for compliance during the entire
Term of this Agreement with all Applicable Laws. Contractor shall not store, Transport, use, or
Dispose of any Excluded Waste except in strict compliance with all Applicable Laws.

In the event that Contractor negligently or willfully mishandles Excluded Waste in the course of
carrying out its activities under this Agreement, Contractor shall at its sole expense promptly take
all investigatory and/or remedial action reasonably required for the remediation of such
environmental contamination. Prior to undertaking any investigatory or remedial action,
however, Contractor shall first obtain County’s approval of any proposed investigatory or
remedial action. Should Contractor fail at any time to promptly take such action, County may
undertake such action at Contractor’s sole cost and expense, and Contractor shall reimburse
County for all such expenses within thirty (30) calendar days of being billed for those expenses,
and any amount not paid within that thirty (30) calendar day period shall thereafter be deemed
delinquent and subject to the delinquent fee payment provision of Section 7.12. These obligations
are in addition to any defense and indemnity obligations that Contractor may have under this
Agreement. The provisions of this Section shall survive the termination or expiration of this
Agreement.

Notwithstanding the foregoing, Contractor’s duties under this subsection shall not extend to any
claims arising from the Disposal of Solid Waste at the Designated Disposal Facility, including, but
not limited to, claims arising under Comprehensive Environmental Response, Compensation and
Liability Act (CERCLA) unless such claim is a direct result of Contractor’s negligence or willful
misconduct.

Environmental Indemnity. Contractor shall defend, indemnify, and hold County harmless against
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and from any and all claims, suits, losses, penalties, damages, and liability for damages of every
name, kind and description, including attorneys’ fees and costs incurred, attributable to the
negligence or willful misconduct of Contractor in handling Excluded Waste.

Related to AB 939, AB 341 and AB 1826. Contractor’s duty to defend and indemnify herein
includes all fines and/or penalties imposed by CalRecycle, subject to the restrictions set forth in
Public Resources Code Section 40059.1, if the requirements of AB 939, AB 341 and/or AB 1826
are not met by the Contractor with respect to the Discarded Materials Collected under this
Agreement, and such failure is: (i) due to the failure of Contractor to meet its obligations under
this Agreement; or, (ii) due to Contractor delays in providing information that prevents Contractor
or County from submitting reports required by AB 939, AB 341 and/or AB 1826 in a timely manner.

Related to Proposition 218. Should there be a Change in Law or a hew judicial interpretation of
Applicable Law, including, but not limited to, Article XIll C and D of the California Constitution
(Commonly Proposition 218), which impacts the Rates for the Collection services established in
accordance with this Agreement, Contractor agrees to meet and confer with County to discuss
the impact of such Change in Law on either Party’s ability to perform under this Agreement.

If, at any time, a Rate adjustment determined to be appropriate by both County (which
determination shall not be unreasonably withheld) and Contractor to compensate Contractor for
increases in costs as described in this Agreement cannot be implemented for any reason,
Contractor shall be granted the option to negotiate with County, in good faith, a reduction of
services equal to the value of the Rate adjustment that cannot be implemented. If County and
Contractor are unable to reach agreement about such a reduction in services, then Contractor
may terminate this Agreement upon one hundred eighty (180) calendar days prior written notice
to County, in which case the Contractor and County shall each be entitled to payment of amounts
due for contract performance through the date of termination but otherwise will have no fu rther
obligation to one another pursuant to this Agreement after the date of such termination. Should
a court of competent jurisdiction determine that the Contractor cannot charge and/or increase
its Rates for charges related to Franchise Fees, other County fees or payments to County, and
governmental fees and charges, Contractor shall reduce the Rates it charges Customers a
corresponding amount, providing said fees, Rates and/or charges disallowed by the court are not
related to the cost of providing service hereunder and had been incorporated in the Rates charged
by Contractor to its Customers. If such disallowed costs as determined by a court are related to
County fees and/or payments to County and are required by law to be reimbursed, County shall
be responsible for paying all associated costs of outside accountants, attorneys, legal fees and/or
consultants, incurred by both Contractor and County, without compensation from Contractor. If
refunds are due to Customers, County shall be responsible for the cost associated with refunding
any amount due to Customers. In the event that County must issue refunds to Customers,
Contractor shall fully cooperate with the County to understand which Customers are due what
amounts and to provide Customer billing information required by the County to do so. Contractor
shall, upon request and payment of costs by County to Contractor, issue refunds on behalf of the
County, provided that County pays Contractor’s actual costs of doing so, including any actual
direct costs (not including costs for personnel already employed by Contractor) and the total
refund amount.

Nothing herein is intended to imply that California Constitution, Articles XIIIC or XD, apply to the
Rates established for services provided under this Agreement; rather this Section is provided
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merely to allocate risk of an adverse judicial interpretation between the Parties.

This provision (i.e., Section 9.1} shall survive the expiration or earlier termination of this
Agreement and shall not be construed as a waiver of rights by County to contribution or indemnity
from third parties.

9.2 INSURANCE

A. General Requirements. Contractor shall, at its sole cost and expense, maintain in effect at all
times during the Term of this Agreement not less than the following coverage and limits of
insurance.

B. Coverages and Requirements. During the Term of this Agreement, Contractor shall at all times

maintain, at its expense, the following coverages and requirements. The comprehensive general
liability insurance shall include broad form property damage insurance.

1.

May 2017

Minimum Coverages. Insurance coverage shall be with limits not less than the following:

Comprehensive General Liability — $10,000,000 combined single limit per occurrence for
bodily injury, personal injury, and property damage.

Automobile Liability — $10,000,000 combined single limit per accident for bodily injury
and property damage (include coverage for Hired and Non-owned vehicles).

Workers’ Compensation — Statutory Limits/Employers’ Liability - $1,000,000/accident
for bodily injury or disease.

Employee Blanket Fidelity Bond — $500,000 per loss covering dishonesty, forgery,
alteration, theft, disappearance, and destruction (inside or outside).

Pollution Legal Liability: $1,000,000 per claim/occurrence and $2,000,000 aggregate for
bodily injury, property damage, and remediation of contaminated site.

Additional Insured. County, its officers, agents, employees, and volunteers shall be
named as additional insured on all but the workers’ compensation and professional
liability coverages.

Said policies shall remain in force through the Term of this Agreement and, with the
exception of professional liability coverage, shall be payable on a “per occurrence” basis
unless County’s Risk Manager specifically consents in writing to a “claims made” basis.
For all “claims made” coverage, in the event that the Contractor changes insurance
carriers, Contractor shall purchase “tail” coverage or otherwise provide for continuous
coverage covering the Term of this Agreement and not less than three (3) years
thereafter. Proof of such “tail” or other continuous coverage shall be required at any time

that the Contractor changes to a new carrier prior to receipt of any payments due.

The Contractor shall declare all aggregate limits on the coverage before commencing
performance of this Agreement, and County’s Risk Manager reserves the right to require
higher aggregate limits to ensure that the coverage limits required for this Agreement as
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set forth above are available throughout the performance of this Agreement.

5. The deductibles or self-insured retentions are for the account of Contractor and shall be
the sole responsibility of the Contractor.

6. Each insurance policy shall provide or be endorsed to state that coverage shall not be
suspended, voided, canceled by either Party, reduced in coverage or in limits except after
thirty (30) calendar days prior written notice has been given to County Contract Manager
ten (10) Business Days for delinquent insurance premium payments).

7. Insurance is to be placed with insurers with a current A.M. Best's rating of no less than A-
VII, unless otherwise approved by County Risk Manager.

8. The policies shall cover all activities of Contractor, its officers, employees, agents and
volunteers arising out of or in connection with this Agreement.

9. For any claims relating to this Agreement, the Contractor’s insurance coverage shall be
primary, including as respects County, its officers, agents, employees, and volunteers. Any
insurance maintained. by County shall apply in excess of, and not contribute with,
insurance provided by Contractor’s liability insurance policy.

10. The Contractor shall waive all rights of subrogation against County, its officers,
employees, agents, and volunteers.

Endorsements. Prior to the Effective Date pursuant to this Agreement, Contractor shall furnish
County Contract Manager with certificates or original endorsements reflecting coverage required
by this Agreement. The certificates or endorsements are to be signed by a Person authorized by
that insurer to bind coverage on its behalf. All certificates or endorsements are to be received by,
and are subject to the approval of, County Risk Manager before the Effective Date.

Renewals. During the Term of this Agreement, Contractor shall furnish Cou nty Contract Manager
with certificates or original endorsements reflecting renewals, changes in insurance companies,
and any other documents reflecting the maintenance of the required coverage throughout the
entire Term of this Agreement. The certificates or endorsements are to be signed by a Person
authorized by that insurer to bind coverage on its behalf.

Workers' Compensation. Contractor shall provide workers’ compensation coverage as required
by State law, and prior to the Effective Date pursuant to this Agreement, Contractor shall file the
following statement with County:

“I'am aware of the provisions of Paragraph 3700 of the Labor Code that require every employer
to be insured against liability for workers' compensation or to undertake self-insurance in
accordance with the provisions of that code, and | will comply with such provisions before
commencing any services required by this Agreement.

The Person executing this Certificate on behalf of Contractor affirmatively represents that she/he
has the requisite legal authority to do so on behalf of Contractor, and both the Person executing
this Agreement on behalf of Contractor and Contractor understand that County is relying on this
representation in entering into this Agreement.”
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9.3 PERFORMANCE BOND

Within seven (7) calendar days of the County’s notification to Contractor that the County has executed
this Agreement, Contractor shall file with the County a bond, payable to the County, securing the
Contractor's performance of its obligations under this Agreement and such bond shall be renewed
annually if necessary so that the performance bond is maintained at all times during the Term. The
principal sum of the bond shall be four million eight hundred eighty one thousand dollars ($4,881,000).
and shall be adjusted every three (3) years, commencing with Rate Period Three, to equal three (3) months
of the prior Rate Period’s annual Gross Rate Revenues. The bond shall be executed as surety by a
corporation authorized to issue surety bonds in the State of California that has a rating of A or better in
the most recent edition of Best’s Key Rating Guide, and that has a record of service and financial condition
satisfactory to the County.

ARTICLE 10.
DEFAULT AND REMEDIES

10.1 EVENTS OF DEFAULT

All provisions of the Agreement are considered material. Each of the following shall constitute an event
of default.

A. Fraud or Deceit. Contractor practices, or attempts to practice, any fraud or deceit upon the
County.
B. Insolvency or Bankruptcy. Contractor becomes insolvent, unable, or unwilling to pay its debts,

or upon listing of an order for relief in favor of Contractor in a bankruptcy proceeding.

C. Failure to Maintain Coverage. Contractor fails to provide or maintain in fuli force and affect the
insurance, Workers' Compensation, liability, or indemnification coverage as required by this
Agreement.

D. Violations of Regulation. Contractor violates any orders or filings of any regulatory body having

authority over Contractor relative to this Agreement, provided that Contractor may contest any
such orders or filings by appropriate proceedings conducted in good faith, in which case no breach
or default of this Agreement shall be deemed to have occurred.

E. Violations of Applicable Law. Contractor violates Applicable Law relative to this Agreement.

F. Failure to Perform Direct Services. Contractor ceases to provide Collection, Transportation,
transfer, Processing or Disposal services as required under this Agreement for a period of two (2)
consecutive calendar days or more, for any reason within the control of Contractor.

G. Failure to Pay or Report. Contractor fails to make any payments to County required under this
Agreement including payment of County fees or Liquidated Damages and/or refuses to provide
County with required information, reports, and/or records in a timely manner as provided for in
the Agreement.

-44- County/GreenWaste Recovery, Inc.
May 2017 Franchise Agreement



1725
1726
1727
1728
1729
1730
1731

1732
1733
1734
1735
1736
1737
1738
1739

1740
1741
1742
1743

1744
1745
1746
1747

1748
1749
1750

1751
1752
1753

1754
1755
1756

1757
1758

1759
1760

1761

1762

Acts or Omissions. Any other act or omission by Contractor which violates the terms, conditions,
or requirements of this Agreement, Applicable Law, or any law, statute, ordinance, order,
directive, rule, or regulation issued there under and which is not corrected or remedied within
the time set in the written notice of the violation or, if Contractor cannot reasonably correct or
remedy the breach within the time set forth in such notice, if Contractor should fail to commence
to correct or remedy such violation within the time set forth in such notice and diligently effect
such correction or remedy thereafter.

False, Misleading, or Inaccurate Statements. Any representation or disclosure made to the
County by Contractor in connection with or as an inducement to entering into this Agreement, or
any future amendment to this Agreement, which proves to be false or misleading in any material
respect as of the time such representation or disclosure is made, whether or not any such
representation or disclosure appears as part of this Agreement; and, any Contractor-provided
report containing a misstatement, misrepresentation, data manipulation, or an omission of fact
or content explicitly defined by the Agreement, excepting non-numerical typographical and
grammatical errors.

Seizure or Attachment. There is a seizure of, attachment of, or levy on, some or all of Contractor’s
operating equipment, including without limits its equipment, maintenance or office facilities,
Approved Recyclable Materials Transfer Facility, Approved Recyclable Materials Processing
Facility, or any part thereof.

Suspension or Termination of Service. There is any termination or suspension of the transaction
of business by Contractor related to this Agreement, including without limit, due to labor unrest
including strike, work stoppage or slowdown, sick-out, picketing, or other concerted job action
lasting more than two (2) calendar days.

Criminal Activity. Contractor, its officers, managers, or employees are found guilty of criminal
activity related directly or indirectly to performance of this Agreement or any other agreement
held with the County.

Assignment without Approval. Contractor transfers or assigns this Agreement without the
expressed written approval of the County unless the assignment is permitted without County
approval pursuant to Section 12.6.

Failure to Provide Proposal or Implement Change in Service. Contractor fails to provide a
proposal for new services or changes to services or fails to implement a change in service as
requested by the County as specified in Section 3.6.

Failure to Perform Any Obligation. Contractor fails to perform any obligation established under
this Agreement.

County shall provide Contractor written notice of default within seven (7) calendar days of the County’s
first knowledge of the Contractor’s default.

10.2 RIGHT TO TERMINATE UPON EVENT OF DEFAULT

Contractor shall be given ten (10) Business Days from receipt of written notification by County to cure any
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default which, in the County Contract Manager’s sole opinion, creates a potential public health and safety
threat.

Contractor shall be given ten (10) Business Days from receipt of written notification by County to cure any
default arising under subsections C, E, F, 1, J, and K in Section 10.1 provided, however, that the County
shall not be obligated to provide Contractor with a notice and cure opportunity if the Contractor has
committed the same or similar breach/default within a twenty-four (24) month period.

Contractor shall be given thirty {30) calendar days from receipt of written notification by County to cure
any other default (which is not required to be cured within ten (10) Business Days); however, that the
County shall not be obligated to provide Contractor with a notice and cure opportunity if the Contractor
has committed the same or similar breach/default within a twenty-four (24) month period.

For purposes of this Article 10 receipt shall be deemed to have occurred upon certification of receipt by
e-mail, facsimilie or certified mail, delivery confirmation or five (5) days after mailing via First Class U.S.
Mail.

10.3 COUNTY’S REMEDIES IN THE EVENT OF DEFAULT
Upon Contractor’s default, County has the following remedies in the event of Contractor default:

A. Waiver of Default. County may waive any event of default or may waive Contractor’s
requirement to cure a default event if County determines that such waiver would be in the best
interest of the County. County’s waiver of an event of default is not a waiver of future events of
default that may have the same or similar conditions.

B. Suspension of Contractor’s Obligation. County may suspend Contractor’s performance of its
obligations if Contractor fails to cure default in the time frame specified in Section 10.2 until such
time the Contractor can provide assurance of performance in accordance with Section 10.8.

C. Liquidated Damages. County may assess Liquidated Damages for Contractor’s failure to meet
specific performance standards pursuant to Section 10.6 and Exhibit F.

D. Termination. In the event that Contractor should default and subject to the right of the
Contractor to cure, in the performance of any provisions of this contract, and the default is not
cured for any default within in ten (10) calendar days of receipt of notice of default if the default
creates a potential public health and safety threat or arises under Section 10.1.C., E, F, 1, J, or K,
or otherwise thirty (30) calendar days after receipt of written notice of default from the County,
then the County may, at its option, terminate this Agreement and/or hold a hearing before the
County Board of Supervisors to determine whether this Agreement should be terminated. In the
event County decides to terminate this Agreement, the County shall serve twenty (20) calendar
days written notice of its intention to terminate upon Contractor. In the event County exercises
its right to terminate this Agreement, the County may, at its option, upon such termination, either
directly undertake performance of the services or arrange with other Persons to perform the
services with or without a writter agreement. This right of termination is in addition to any other
rights of County upon a failure of Contractor to perform its obligations under this Agreement.

Contractor shall not be entitled to any further revenues from Collection operations authorized
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hereunder from and after the date of termination.

E. Other Available Remedies. County’s election of one (1) or more remedies described herein shall
not limit the County from any and all other remedies at law and in equity including injunctive
relief, etc.

10.4 POSSESSION OF RECORDS UPON TERMINATION

In the event of termination for an event of default, the Contractor shall furnish County Contract Manager
with immediate access to all of its business records, including without limitation, Contractor computer
systems data (converted to a usable format prescribed by the County), related to its Customers, Collection
routes, and billing of accounts for Collection services. Contractor shall provide periodic access to its
computer systems at Contractor’s location or through a remote terminal for up to one (1) year following
the expiration or termination of this Agreement.

10.5 COUNTY'S REMEDIES CUMULATIVE; SPECIFIC PERFORMANCE

County's rights to terminate the Agreement under Section 10.2 and to take possession of the Contractor's
records under Section 10.4 are not exclusive, and County's termination of the Agreement and/or the
imposition of Liquidated Damages shall not constitute an election of remedies. Instead, these rights shall
be in addition to any and all other legal and equitable rights and remedies which the County may have.

By virtue of the nature of this Agreement, the urgency of timely, continuous, and high quality service; the
lead time required to effect alternative service; and, the rights granted by County to the Contractor, the
remedy of damages for a breach hereof by Contractor is inadequate and County shall be entitled to
injunctive relief (including but not limited to specific performance).

10.6 PERFORMANCE STANDARDS AND LIQUIDATED DAMAGES

A. General. The Parties find that as of the time of the execution of this Agreement, it is impractical,
if not impossible, to reasonably ascertain the extent of damages which shall be incurred by County
as a result of a breach by Contractor of its obligations under this Agreement. The factors relating
to the impracticability of ascertaining damages include, but are not limited to, the fact that: (i)
substantial damage results to members of the public who are denied services or denied quality or
reliable service; (i) such breaches cause inconvenience, anxiety, frustration, and deprivation of
the benefits of the Agreement to individual members of the general public for whose benefit this
Agreement exists, in subjective ways and in varying degrees of intensity which are incapable of
measurement in precise monetary terms; (iii) that exclusive services might be available at
substantially lower costs than alternative services and the monetary loss resulting from denial of
services or denial of quality or reliable services is impossible to calculate in precise monetary
terms; and, (iv) the termination of this Agreement for such breaches, and other remedies are, at
best, a means of future correction and not remedies which make the public whole for past
breaches.

B. Service Performance Standards; Liquidated Damages for Failure to Meet Standards. The Parties
further acknowledge that consistent, reliable Collection services are of utmost importance to
County and that County has considered and relied on Contractor's representations as to its quality
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of service commitment in awarding the Agreement to it. The Parties recognize that some
quantified standards of performance are necessary and appropriate to ensure consistent and
reliable service and performance. The Parties further recognize that if Contractor fails to achieve
the performance standards, or fails to submit required documents in a timely manner, County
and its residents and businesses will suffer damages, and that it is, and will be, impractical and
extremely difficult to ascertain and determine the exact amount of damages which County will
suffer. Therefore, without prejudice to County’s right to treat such non-performance as an event
of default under this Section, the Parties agree that the Liquidated Damages established in Exhibit
F of this Agreement and the dollar amounts therein represent a reasonable estimate of the
amount of such damages considering all of the circumstances existing on the Effective Date of this
Agreement, including the relationship of the sums to the range of harm to County that reasonably
could be anticipated and the anticipation that proof of actual damages would be costly or
impractical.

Contractor agrees to pay (as Liquidated Damages and not as a penalty) the amounts set forthin
the Performance Standards and Liquidated Damages, Exhibit F.

Before assessing Liquidated Damages, County shall give Contractor notice of its intention to do
so. The notice will include a brief description of the incident(s) and non-performance. County may
review {and make copies at its own expense) all information in the possession of Contractor
relating to incident(s) and/or non-performance. County may, within ten (10) Business Days after
issuing the notice, request a meeting with Contractor. County may present evidence of non-
performance in writing and through testimony of its employees and others relevant to the
incident(s) and non-performance. County Contract Manager will provide Contractor with a
written explanation of their determination on each incident(s) and non-performance prior to
authorizing the assessment of Liquidated Damages under this Section 10.6. The decision of County
Contract Manager may be final. if the Contractor disagrees with the County Contract Manager’s
assessment of Liquidated Damages after this process has been concluded, they may appeal to the
County’s Public Works Director (or their designate who shall not be the County Contract Manager)
within five (5) Business Days of receiving the determination of the County Contract Manager. The
Public Works Director shall have an additional fifteen (15) Business Days, from their receipt of the
request for appeal, to review the facts and respond to the appeal by the Contractor. The
determination of the Public Works Director regarding an appeal shall be final and shall not be
subject to any further appeal or administrative remedies, though shall not limit the Contractor
from any and all other remedies at law and in equity, including but not limited to injunctive relief.

Two-Phase Performance Management. The Parties desire to minimize the time and cost involved
in monitoring Contractor’s performance under this Agreement, particularly with regard to the
assessment of Liquidated Damages. Exhibit F to this Agreement identifies each “Performance
Area” for which the County desires to establish performance standards for this Agreement.
Contractor’s performance within each “Performance Area” shall be primarily monitored using the
“performance Indicator” described for each. The County shall not assess Liquidated Damages for
the “Specific Performance Measures” identified in Exhibit F unless Contractor fails to meet the
minimum standard for the “Performance Indicator” within the same “Performance Area”.

Amount. County may assess Liquidated Damages for each calendar day or event, as appropriate,

that Contractor is determined to be liable in accordance with this Agreement in the amounts
specified in Exhibit F subject to annual adjustment described below.
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E. Timing of Payment. Contractor shall pay any Liquidated Damages assessed by County within ten
(10) Business Days of the date the Contractor receives notice that Liquidated Damages are
assessed. In the event that Contractor appeals the assessment, under Section 10.6.B, Contractor
may withhold payment until it receives notice of the Public Works Director’s determination. In
the event that the Public Works Director upholds the County Contract Manager’s determination,
Contractor shall pay the Liquidated Damages within ten (10) Business Days of their receipt of the
Public Work’s Director’s determination. Contractor shall be deemed to have received the
assessment, or notification of the Public Works Director’s final determination in the case of an
appeal, under this Section upon certification of receipt by e-mail, facsimilie, or certified mail,
delivery confirmation or five (5) days after mailing via First Class U.S. Mail.. If they are not paid
within the ten (10) Business Day period, County may proceed against the performance bond
required by the Agreement, order the termination of the rights or “franchise” granted by this
Agreement, or all of the above.

10.7 EXCUSE FROM PERFORMANCE

The Parties shall be excused from performing their respective obligations hereunder and from any
obligation to pay Liquidated Damages if they are prevented from so performing by reason of floods,
earthquakes, other acts of nature, war, civil insurrection, riots, acts of any government (including judicial
action), and other similar catastrophic events which are beyond the control of and not the fault of the
Party claiming excuse from performance hereunder. In the case of labor unrest or job action directed at a
third party over whom Contractor has no control, the inability of Contractor to provide services in
accordance with this Agreement due to the unwillingness or failure of the third party to: (i) provide
reasonable assurance of the safety of Contractor's employees while providing such services; or, (i) make
reasonable accommodations with respect to Container placement and point of Delivery, time of
Collection, or other operating circumstances to minimize any confrontation with pickets or the number of
Persons necessary to make Collections shall, to that limited extent, excuse performance. The foregoing
excuse shall be conditioned on Contractor's cooperation in performing Collection services at different
times and in different locations. Further, in the event of labor unrest, including but not limited to strike,
work stoppage or slowdown, sickout, picketing, or other concerted job action conducted by the
Contractor’s employees or directed at the Contractor, orasu bsidiary, the Contractor shall not be excused
from performance. In such case, Contractor shall continue to provide a reasonably satisfactory level of
performance during the pendency thereof, but the Contractor shall not be required to adhere strictly to
the specific requirements of this Agreement regarding routes, Collection times or similar matters;
provided, however, that in no event shall more than seven (7) calendar days elapse between pickups for
Residential and Commercial Customers.

The Party claiming excuse from performance shall, within two (2) calendar days after such Party has notice
of such cause, give the other Party notice of the facts constituting such cause and asserting its claim to
excuse under this Section.

If either Party validly exercises its rights under this Section, the Parties hereby waive any claim against
each other for any damages sustained thereby.

The partial or complete interruption or discontinuance of Contractor’s services caused by one (1) or more
of the events described in this Article shall not constitute a default by Contractor under this Agreement.
Notwithstanding the foregoing, however, if Contractor is excused from performing its obligations
hereunder for any of the causes listed in this Section for a period of thirty (30) calendar days or more,
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County shall nevertheless have the right, in its sole discretion, to terminate this Agreement by giving ten
(10) Business Days’ notice to Contractor, in which case the provisions of Section 10.4 shall apply.

10.8 RIGHT TO DEMAND ASSURANCES OF PERFORMANCE

The Parties acknowledge that it is of the utmost importance to County and the health and safety of all
those members of the public residing or doing business within County who will be adversely affected by
interrupted waste management service, that there be no material interruption in services provided under
this Agreement.

If Contractor: (i) is the subject of any labor unrest including work stoppage or slowdown, sick-out,
picketing or other concerted job action; (i) appears in the reasonable judgment of County to be unable
to regularly pay its bills as they become due; or, (iii) is the subject of a civil or criminal judgment or order
entered by a Federal, State, regional or local agency for violation of an Applicable Law, and County believes
in good faith that Contractor's ability to perform under the Agreement has thereby been placed in
substantial jeopardy, County may, at its sole option and in addition to all other remedies it may have,
demand from Contractor reasonable assurances of timely and proper performance of this Agreement, in
such form and substance as County believes in good faith is reasonably necessary in the circumstances to
evidence continued ability to perform under the Agreement. If Contractor fails or refuses to provide
satisfactory assurances of timely and proper performance in the form and by the date required by County,
such failure or refusal shall be an event of default for purposes of Section 10.1.

ARTICLE 11.
REPRESENTATIONS AND WARRANTIES OF
THE PARTIES

The Parties, by acceptance of this Agreement, represents and warrants the conditions presented in this
Article.

111 CONTRACTOR’S CORPORATE STATUS

Contractor is a corporation duly organized, validly existing and in good standing under the laws of the
State. It is qualified to transact business in the State and has the power to own its properties and to carry
on its business as now owned and operated and as required by this Agreement.

11.2 CONTRACTOR’S CORPORATE AUTHORIZATION

Contractor has the authority to enter this Agreement and perform its obligations under this Agreement.
The Board of Directors of Contractor (or the shareholders, if necessary) has taken all actions required by
law, its articles of incorporation, its bylaws, or otherwise, to authorize the execution of this Agreement.
The Person signing this Agreement on behalf of Contractor represents and warrants that they have
authority to do so. This Agreement constitutes the legal, valid, and binding obligation of the Contractor.
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11.3 AGREEMENT WILL NOT CAUSE BREACH

To the best of Contractor's and County’s knowledge after reasonable investigation, the execution or
delivery of this Agreement or the performance by either Party of their obligations hereunder does not
conflict with, violate, or result in a breach: (i) of any Applicable Law; or, (ii) any term or condition of any
judgment, order, or decree of any court, administrative agency or other governmental authority, or any
agreement or instrument to which Contractor or County is a party or by which Contractor or any of its
properties or assets are bound, or constitutes a default hereunder.

11.4 NO LITIGATION

To the best of Contractor's and County’s knowledge after reasonable investigation, there is no action, suit,
proceeding or investigation, at law or in equity, before or by any court or governmental authority,
commission, board, agency or instrumentality decided, pending or threatened against either Party
wherein an unfavorable decision, ruling or finding, in any single case or in the aggregate, would:

A Materially adversely affect the performance by Party of its obligations hereunder;
B. Adversely affect the validity or enforceability of this Agreement; or,
o Have a material adverse effect on the financial condition of Contractor, or any surety or entity

guaranteeing Contractor's performance under this Agreement.

11.5 NO ADVERSE JUDICIAL DECISIONS

To the best of Contractor’s and County’s knowledge after reasonable investigation, there is no judicial
decision that would prohibit this Agreement or subject this Agreement to legal challenge.

11.6 NO LEGAL PROHIBITION

To the best of each Party’s knowledge, after reasonable investigation, there is no Applicable Law in effect
on the date that Party signed this Agreement that would prohibit the performance of either their
obligations under this Agreement and the transactions contemplated hereby.

11.7 CONTRACTOR’S ABILITY TO PERFORM

Contractor possesses the business, professional, and technical expertise to perform all services,
obligations, and duties as described in and required by this Agreement including all Exhibits thereto.
Contractor possesses the ability to secure equipment, facility, and employee resources required to
perform its obligations under this Agreement.

11.8 IRAN CONTRACTING CERTIFICATION

Contractor represents and warrants that it is in compliance with and has completed all requirements
necessary to become certified under the Iran Contracting Act (Public Contract Code Sec. 2200). Proof of
certification shall be included as Exhibit I of this Agreement.
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ARTICLE 12.
OTHER AGREEMENTS OF THE PARTIES

12.1 RELATIONSHIP OF PARTIES

The Parties intend that Contractor shall perform the services required by this Agreement as an
independent Contractor engaged by County and neither as an officer nor employee of County, nor as a
partner or agent of, or joint venturer with, County. No employee or agent of Contractor shall be, or shall
be deemed to be, an employee or agent of County. Contractor shall have the exclusive control over the
manner and means of performing services under this Agreement, except as expressly provided herein,
Contractor shall be solely responsible for the acts and omissions of its officers, employees, Subcontractors
and agents. Neither Contractor nor its officers, employees, Subcontractors, and agents shall obtain any
rights to retirement benefits, workers' compensation benefits, or any other benefits which accrue to
County employees by virtue of their employment with County.

12.2 COMPLIANCE WITH LAW

Contractor shall at all times, at its sole cost, comply with all Applicable Laws, permits and licenses of the
United States, the State, and the County of Santa Cruz and with all applicable regulations promulgated by
Federal, State, regional or local administrative and regulatory agencies, now in force and as they may be
enacted, issued or amended during the Term.

12.3 GOVERNING LAW

This Agreement shall be governed by, and construed and enforced in accordance with, the laws of the
State.

12.4 JURISDICTION

Any lawsuits between the Parties arising out of this Agreement shall be brought and concluded in the
courts of Santa Cruz County in the State of California, which shall have exclusive jurisdiction over such
lawsuits. With respect to venue, the Parties agree that this Agreement is made in and will be performed
in Santa Cruz County.

12.5 BINDING ON SUCCESSORS

The provisions of this Agreement shall inure to the benefit to and be binding on the successors and
permitted assigns of the Parties.

12.6 ASSIGNMENT

Neither Party shall assign its rights nor delegate or otherwise transfer its obligations under this Agreement
to any other Person without the prior written consent of the other Party. Any such assignment made
without the consent of the other Party shall be void and the attempted assignment shall constitute a
material breach of this Agreement.
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For purposes of this Section, "assignment" shall include, but not be limited to: (i) a sale, exchange or other
transfer of substantially all of Contractor's local, regional, and/or corporate assets dedicated to service
under this Agreement to a third party; (ii) a sale, exchange, or other transfer of ten (10) percent or more
of the local, regional, and/or corporate assets, stock, or ownership of Contractor to a Person (other than
a transfer of shares in Contractor by the owner of such shares to a revocable trust for the benefit of his
family or to another owner of shares in Contractor) except that no cumulative sale, exchange, or transfer
of shares may exceed twenty (20) percent during the Term of the Agreement (other than a transfer of
shares in Contractor by the owner of such shares to a revocable trust for the benefit of his family or to
another owner of shares in Contractor); (iii) any reorganization, consolidation, merger, recapitalization,
stock issuance or re-issuance, voting trust, pooling agreement, escrow arrangement, liquidation, or other
transaction to which Contractor or any of its shareholders is a party which results in a change of ownership
or control of ten (10) percent or more of the value or voting rights in the local, regional, and/or corporate
stock of Contractor; (iv) divestiture of an affiliate or Related-Party Entity (e.g., trucking company, materials
recovery facility, transfer station, etc.) used by Contractor to fulfill its obligations under this Agreement;
and, (v) any combination of the foregoing (whether or not in related or contemporaneous transactions)
which has the effect of any such transfer or change of local, regional, and/or corporate ownership and/or
control of Contractor. For purposes of this Section, the term "proposed assignee" shall refer to the
proposed transferee(s) or other successor(s) in interest pursuant to the assignment.

Contractor acknowledges that this Agreement involves rendering a vital service to County's residents and
businesses, and that County has selected Contractor to perform the services specified herein based on: (i)
Contractor's experience, skill, and reputation for conducting its Recyclable Materials, Organic Materials,
Solid Waste and C&D management operations in a safe, effective, and responsible fashion, at all times in
keeping with applicable waste management laws, regulations, and good waste management practices;
and, (ii) Contractor's financial resources on a local, regional, and/or corporate level to maintain the
required equipment and to support its indemnity obligations to County under this Agreement. County has
relied on each of these factors, among others, in choosing Contractor to perform the services to be
rendered by Contractor under this Agreement.

If Contractor requests County's consideration of and consent to an assignment, County may deny or
approve such request in its complete discretion. No request by Contractor for consent to an assignment
need be considered by County unless and until Contractor has met the following requirements. The
County may, in its sole discretion, waive one (1) or more of these requirements.

A On the date the Contractor submits a written request for the County’s written consent of an
assignment, Contractor shall pay the County a transfer fee in the amount of one (1) percent of
the Gross Rate Revenues for the most-recently completed Rate Period:

B. Contractor shall undertake to pay County its reasonable expenses for attorneys’, consultants’,
accountants’ fees, staff time, and investigation costs necessary to investigate the suitability of any
proposed assignee, and to review and finalize any documentation required as a condition for
approving any such assignment.

C. Contractor shall furnish County with audited financial statements of the proposed assignee's
operations for the immediately preceding three (3) operating years.

D. Contractor shall furnish County with satisfactory proof: (i) that the proposed assignee has at least
ten (10) years of Recyclable Materials, Organic Materials and Solid Waste management
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experience on a scale equal to or exceeding the scale of operations conducted by Contractor
under this Agreement; (ii) that in the last five (5) years, the proposed assignee has not suffered
any citations or other censure from any Federal, State or local contractor having jurisdiction over
its waste management operations due to any significant failure to comply with State, Federal or
local waste management laws and that the assignee has provided the County with a complete list
of such citations and censures; (iii) that the proposed assignee has at all times conducted its
operations in an environmentally safe and conscientious fashion; (iv) that the proposed assignee
conducts its operations and management practices in accordance with sound waste management
practices in full compliance with all Federal, State, and local laws regulating the Collection,
Transportation, Processing and Disposal of Recyclable Materials, Organic Materials, Solid Waste
and C&D, including Hazardous Waste; and, (v) that any other information required by County
demonstrates that the proposed assignee can fulfill the terms of this Agreement in a timely, safe
and effective manner.

E. Contractor shall provide the County with any and all additional records or documentation which,
in the County Contract Manager’s sole determination, would facilitate the review of the proposed
assignment.

Under no circumstances shall any proposed assignment be considered by County if Contractor is in default
at any time during the period of consideration. If, in the County’s sole determination, there is any doubt
regarding the compliance of the Contractor with the Agreement, County may require an audit of the
Contractor’s compliance and the costs of such audit shall be paid by Contractor in advance of the
performance of said audit.

12.7 NO THIRD PARTY BENEFICIARIES

This Agreement is not intended to, and will not be construed to, create any right on the part of any third
party to bring an action to enforce any of its terms.

12.8 WAIVER

The waiver by either Party of any breach or violation of any provisions of this Agreement shall not be
deemed to be a waiver of any breach or violation of any other provision nor of any subsequent breach of
violation of the same or any other provision. The subsequent acceptance by either Party of any monies
which become due hereunder shall not be deemed to be a waiver of any pre-existing or concurrent breach
or violation by the other Party of any provision of this Agreement.

12.9 NOTICE PROCEDURES

All notices, demands, requests, proposals, approvals, consents, and other communications, which this
Agreement requires, authorizes or contemplates, shall be in writing and shall either be personally
delivered to a representative of the Parties by email, at the address below, or deposited in the United
States mail, first class postage prepaid, addressed as follows:

If to County:

Recycling and Solid Waste Services Manager
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Santa Cruz County
701 Ocean Street
Room 410

Santa Cruz, CA 95060

If to Contractor:

Mr. Frank Weigel, Chief Operating Officer and Secretary
GreenWaste Recovery, Inc.

1500 Berger Drive

San jose, CA 95112

The address to which communications may be delivered may be changed from time to time by a notice
given in accordance with this Section. Notice shall be deemed given on the day it is personally delivered
or, if mailed, three (3} calendar days from the date it is deposited in the mail.

12.10 REPRESENTATIVES OF THE PARTIES

References in this Agreement to the “County” shall mean the County’s elected body and all actions to be
taken by County except as provided below. The County may delegate, in writing, authority to the County
Contract Manager and/or to other County officials and may permit such officials, in turn, to delegate in
writing some or all of such authority to subordinate officers. The Contractor may rely upon actions taken
by such delegates if they are within the scope of the authority properly delegated to them.

The Contractor shall, by the Effective Date, designate in writing a responsible officer who shall serve as
the representative of the Contractor in all matters related to the Agreement and shall inform County in
writing of such designation and of any limitations upon his or her authority to bind the Contractor. County
may rely upon action taken by such designated representative as actions of the Contractor unless they
are outside the scope of the authority delegated to him/her by the Contractor as communicated to
County.

ARTICLE 13.
MISCELLANEOUS AGREEMENTS

13.1 ENTIRE AGREEMENT

This Agreement is the entire agreement between the Parties with respect to the subject matter hereof
and supersedes all prior and contemporaneous oral and written agreements and discussions. Each Party
has cooperated in the drafting and preparation of this Agreement and this Agreement shall not be
construed against any Party on the basis of drafting. This Agreement may be amended only by an
agreement in writing, signed by each of the Parties hereto.

13.2 SECTION HEADINGS

The article headings and section headings in this Agreement are for convenience of reference only and
are not intended to be used in the construction of this Agreement nor to alter or affect any of its
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provisions.

13.3 REFERENCES TO LAWS

All references in this Agreement to laws and regulations shall be understood to include such laws as they
may be subsequently amended or recodified, unless otherwise specifically provided herein.

13.4 AMENDMENTS

This Agreement may not be modified or amended in any respect except in writing signed by the Parties.

13.5 SEVERABILITY

If any non-material provision of this Agreement is for any reason deemed to be invalid and unenforceable,
the invalidity or unenforceability of such provision shall not affect any of the remaining provisions of this
Agreement, which shall be enforced as if such invalid or unenforceable provision had not been contained
herein.

13.6 COUNTERPARTS

This Agreement may be executed in counterparts, each of which shall be considered an original.

13.7 EXHIBITS

Each of the Exhibits identified as Exhibit “A” through “I” is attached hereto and incorporated herein and
made a part hereof by this reference. In the event of a conflict between the terms of this Agreement and
the terms of an Exhibit, the terms of this Agreement shall control. In the event of a conflict between
Exhibit G1 (Contractor’s Proposal) and any other Exhibit(s), such other Exhibit(s) shall control. Exhibit G3
shall be replaced at the effective date of each Rate Period to present then-current Rates based on the
Parties’ mutual agreement about the calculation of revised Rates pursuant to Exhibit E.
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IN WITNESS WHEREOF, County and Contractor have executed this Agreement as of the day and year first
above written,

ATTEST:

County of Santa Cruz ("County")

(2 PR

By By
County Administrative Officer ublic Works Director
’
Date: (a\\5\'\7 Date: /15 /ZO 177
APPROVED AS TO FORM:
Cour%fy Counsel

Date: -S/j :_7//! 7

GreenWaste Recovery, | nc. {“Contractor”)

2

Frank Wiegel
Chief Operating Officer

Date: 5“7/!?’
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IN WITNESS WHEREOF, County and Contractor have executed this Agreement as of the day and year first

above written.

ATTEST:

County of Santa Cruz ("County")

By

By

County Administrative Officer

Date:

APPROVED AS TO FORM:

A/ ot

CourLﬁ'y Counsel

Date: §/l7/l7
7

May 2017

County Public Works Director

Date:

GreenWaste Recovery, Inc. {“Contractor”)

v

Frank Wiegel
Chief Operating Officer

Date: 5['?/]7’
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EXHIBIT A
DEFINITIONS

For purposes of this Agreement, unless a different meaning is clearly required, the following words and
phrases shall have the following meanings respectively ascribed to them by this Exhibit and shall be
capitalized throughout this Agreement:

“Abandoned Materials” means Solid Waste, Recyclable Materials, Organic Materials, C&D, Bulky Items,
or other materials which have been abandoned, littered, or illegally dumped in the public right of way or
on public or County property.

“AB 341" means the California Jobs and Recycling Act of 2011 (Chapter 476, Statues of 2011 [Chesbro, AB
341]), also commonly referred to as “AB 341”, as amended, supplemented, superseded, and replaced
from time to time.

“AB 939” means the California Integrated Waste Management Act of 1989 (Division 30 of the California
Public Resources Code), also commonly referred to as "AB 939," as amended, supplemented, superseded,
and replaced from time to time.

“AB 1826” means the Organic Waste Recycling Act of 2014 (Chapter 727, Statutes of 2014 modifying
Division 30 of the California Public Resources Code), also commonly referred to as "AB 1826," as amended,
supplemented, superseded, and replaced from time to time.

“Agreement” means this Agreement between County and Contractor, including all exhibits, and any
future amendments hereto.

“Appliance” means any domestic or Commercial device, including, but not limited to, a washing machine,
clothes dryer, hot water heater, dehumidifier, conventional oven, microwave oven, stove, refrigerator,
freezer, air conditioner, trash compactor, and Residential furnace.

“Applicable Law” means all Federal, State, County, and local laws, regulations, rules, orders, judgments,
degrees, permits, approvals, or other requirement of any governmental agency having jurisdiction over
the Collection, Transportation, and Processing of Recyclable Materials, Organic Materials, and Solid Waste
that are in force on the Effective Date and as may be enacted, issued or amended during the Term of this
Agreement.

“Approved Facility(ies)” means any one of or any combination of the: Approved Commercial Organics
Processing Facility, Approved Recyclable Materials Processing Facility; Approved Recyclable Materials
Transfer Facility; Approved Reusable Materials Facility; Designated Yard Trimmings Processing Facility;
Designated County Transfer Facility; and/or, Designated Disposal Facility.

“Approved Commercial Organics Processing Facility” means the Composting facility at the Monterey
Peninsula Landfill located at 14201 Del Monte Blvd, Marina, CA, which is owned and operated by the
Monterey Regional Waste Management District.

“Approved Recyclable Materials Processing Facility” means the GreenWaste Material Recovery Facility
located at 625 Charles Street, San Jose, CA 95112, which is owned and operated by Contractor.

“Approved Recyclable Materials Transfer Facility” means Transfer Facility at 375 Industrial Road,
Watsonville, CA, which is leased and operated by Contractor.
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“Approved Reusable Materials Facility” means the Last Chance Mercantile at Monterey Peninsula Landfill
located at 14201 Del Monte Blvd, Marina, CA, which is owned and operated by the Monterey Regional
Waste Management District.

“Bin"” means a Container with capacity of approximately one (1) to eight (8) cubic yards, with a hinged lid,
and with wheels (excluding 6- and 8- yard bins, as appropriate), that is serviced by a front-end-loading or
rear-end loading Collection vehicle.

“Bulky Item” means discarded Appliances, furniture, tires, carpets, mattresses, and similar large items
weighing less than two hundred (200) pounds in weight that require special Collection due to their size or
nature, and can be Collected by one Person without the assistance of special loading equipment (such as
forklifts or cranes) and without violating vehicle load limits. It does not include abandoned automobiles,
large auto parts, Commercial or industrial equipment, tires, or trees.

“Business Days” mean days during which the County administrative offices are open to do business with
the public.

“Cart” means a plastic Container with a hinged lid and wheels that is serviced by an automated or semi-
automated Collection vehicle. A Cart has capacity of 20, 35, 65, or 95 gallons (or similar volumes approved
by the County).

“Change in Law” means any of the following events or conditions that has a material and adverse effect
on the performance by the Parties of their respective obligations under this Agreement (except for
payment obligations):

a. The enactment, adoption, promulgation, issuance, modification, or written change in
administrative or judicial interpretation of any Applicable Law on or after April 15, 2017; or,

b. The order or judgment of any governmental body, on or after the Effective Date, to the extent
such order or judgment is not the result of willful or negligent action, error or omission or lack
of reasonable diligence of County or of the Contractor, whichever is asserting the occurrence
of a Change in Law; provided, however, that the contesting in good faith or the failure in good
faith to contest any such order or judgment shall not constitute or be construed as such a
willful or negligent action, error or omission or lack of reasonable diligence.

“Collect or Collection (or any variation thereof)” means the act of collecting Discarded Materials at the
place of generation in County.

“Commencement Date” means the date specified in Section 2.1 when Collection, Transportation,
transfer, and Processing services required by this Agreement shall be provided.

“Commercial” shall mean of, from or pertaining to non-Residential Premises where business activity is
conducted, including, but not limited to, retail sales, hotels/motels, services, wholesale operations,
manufacturing, and industrial operations, but excluding businesses conducted upon Residential property
which are permitted under applicable zoning regulations and are not the primary use of the property.

“Compactor” means a mechanical apparatus that compresses materials together with the Container that
holds the compressed materials or the Container that holds the compressed materials if it is detached
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from the mechanical compaction apparatus. Compactors include two (2) to eight (8) cubic yard Bin
Compactors serviced by front-end-loading Collection vehicles and ten (10) to fifty (50) cubic yard Drop
Box Compactors serviced by roll-off Collection vehicles.

“Composting or Compost (or any variation thereof)” includes a controlled biological decomposition of
Organic Materials yielding a safe and nuisance free product.

“Construction and Demolition Debris (C&D)” includes discarded building materials, packaging, debris,
and rubble resulting from construction, alteration, remodeling, repair or demolition operations on any
pavements, excavation projects, houses, Commercial buildings, or other structures, excluding Excluded
Waste.

“Container(s)” mean Bins, Carts, Compactors, and Drop Boxes.

“Contractor” means GreenWaste Recovery, Inc., organized and operating under the laws of the State and
its officers, directors, employees, agents, companies, Related-Party Entities, affiliates, subsidiaries, and
Subcontractors.

“Contractor’'s Compensation” means the monetary compensation received by Contractor in return for
providing services in accordance with this Agreement as described in Article 8.

“Contractor’s Proposal” means the proposal submitted to County by Contractor on November 13, 2015
for provision of Recyclable Materials, Organic Materials, and Solid Waste services and certain
supplemental written materials, which are included as Exhibit G to this Agreement and are incorporated
by reference.

“County” means the County of Santa Cruz, California, a political subdivision of the State of California, and
all the territory lying within the boundaries of the County as presently existing or as such boundaries may
be modified during the Term. For the purposes of this Agreement, “County” applies only to the
unincorporated portions of Santa Cruz County.

“County Contract Manager” means County staff member who is responsible for the administrative
management of this Agreement. As of the Effective Date of this Agreement, the County Contract Manager
is the Santa Cruz County Recycling and Solid Waste Services Manager.

“Curb or Curbside (or any variation thereof)” means the location of a Collection Container for pick-up,
where such Container is placed on the street or alley against the face of the Curb, or where no Curb exists,
the Container is placed not more than five (5) feet from the outside edge of the street or alley nearest the
property’s entrance.

“Customer” means the Person that is required to or voluntarily subscribes to Contractor’s Collection
services and to whom Contractor submits billing invoices and from whom Contractor collects payment for
Collection services provided to a Premises. The Customer may be either the Occupant, Owner, or the
manager or property management company of Premises.

“Customer Type” means the Customer’s sector category including, but not limited to, Single-Family,
Multi-Family, Commercial, and County.
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“Designated County Transfer Facility” means the Ben Lomond Transfer Facility, located at 9835 Newell
Creek Road, Ben Lomond, CA 95005, which may be used by the Contractor for the purposes of delivering
Organic Materials and Solid Waste for transfer.

“Designated Disposal Facility” means the Buena Vista Landfill, located at 1231 Buena Vista Drive,
Watsonville, CA 95076, which may be used by the Contractor for the purpose of Solid Waste Disposal.

“Designated Yard Trimmings Processing Facility” means the Buena Vista Composting Facility, located at
1231 Buena Vista Drive, Watsonville, CA 95076, or the Ben Lomond Transfer Facility, located at 9835
Newell Creek Road, Ben Lomond, CA 95005, which may be used by the Contractor for the purpose of Yard
Trimmings Processing.

“Designated Waste” means non-Hazardous Waste which may pose special Disposal problems because of
its potential to contaminate the environment and which may be Disposed of only in Class Il Disposal sites
or Class lll Disposal sites pursuant to a variance issued by the California Department of Health Services.
Designated Waste consists of those substances classified as Designated Waste by the State, in California
Code of Regulations Title 23, Section 2522 as may be amended from time to time.

“Difficult to Service” means special Collection services must be provided to service Container(s) and/or
Contractor must drive more than 500" onto private property to service the Premise. Contractor may
charge Customer(s) as either a Difficult to Service Premise or for Difficult to Service Containers, whichever
is greater, but shall not charge both. .

“Difficult to Service Container” means a Customer has Container(s) that require special Collection
services that include any one or more of the following: a) each Cart that is set out for Collection other
than Curbside; or b) each Bin serviced by a front-load Collection Vehicle where the Bin is not immediately
accessible by the Collection Vehicle and requires the driver to dismount the vehicle inclusive of any one
or combination of the following actions: push/pull, Bin lock/unlock, enclosure lock/unlock; or c) any Bin
serviced by a rear-load Collection Vehicle where the Bin is located more than 25’ from the Curb or servicing
the Bin includes, but is not limited, to any one or combination of the following actions: push/pull, Bin
lock/unlock, enclosure lock/unlock.

“Difficult to Service Premise” means a Customer’s Premise is in an area that requires special Collection
services be provided including: a) when Contractor is required to drive more than 500’ onto or across
private property and fewer than three (3) Containers are serviced by the same Collection Vehicle on that
Workday; or b) Premises where Container Collection at the set-out location requires a special Collection
Vehicle, including but not limited to road that are privately owned, narrow, steep or include other
restrictions that prohibit a normal Collection Vehicle from gaining access and fewer than three (3)
Premises are serviced by the same Collection Vehicle on that Workday.

“Discarded Materials” means Recyclable Materials, Organic Materials, Solid Waste and C&D, placed by a
Generator at the location of generation in a Container, Contractor-approved receptacle and/or location
for the purposes of Collection by Contractor, excluding Excluded Waste.

“Disposal or Dispose (or any variation thereof)” means the final disposition of Solid Waste at a Disposal
Facility. Use of Organic Materials as cover material or any other beneficial use at a landfill shall not be
considered Diversion under this Agreement and is therefore Disposal.
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“Disposal Facility” means a facility for ultimate Disposal of Solid Waste.

“Diversion (or any variation thereof)” means activities which reduce or eliminate the amount of Solid
Waste to be Disposed including, but not limited to, Recycling, Composting, and reuse.

“Drop Box” means an open-top Container with a capacity of ten (10) to forty (40) cubic yards that is
serviced by a roll-off Collection vehicle.

“Effective Date” means the date on which the latter of the two Parties signs this Agreement.

“gxcluded Waste” means any Hazardous Substance, Hazardous Waste, Infectious Waste, Designated
Waste, volatile, corrosive, biomedical, infectious, biohazardous, and toxic substances or material, waste
that Contractor reasonably believes would, as a result of or upon Disposal, be a violation of local, State or
Federal law, regulation or ordinance, including land use restrictions or conditions, waste that cannot be
Disposed of in Class IIt landfills, waste that in Contractor’s reasonable opinion would present a significant
risk to hurman health or the environment, cause a nuisance or otherwise create or expose Contractor or
County to potential liability; but not including de minimis volumes or concentrations of waste of a type
and amount normally found in Residential Solid Waste after implementation of programs for the safe
Collection, Recycling, treatment, and Disposal of batteries and paint in compliance with Sections 41500
and 41802 of the California Public Resources Code.

“Exclusive Right” means the right and privilege granted by County to Contractor to be the only franchisee
that Collects and Transports Recyclable Materials, Organic Materials, and Solid Waste and Processes
Recyclable Materials in the Franchise Area subject to the limitations in Section 1.3 of the Agreement.

“E-Waste" means discarded electronic equipment including, but not limited to, televisions, computer
monitors, central processing units (CPUs), laptop computers, computer peripherals (including external
hard drives, keyboards, scanners, and mice), printers, copiers, facsimile machines, radios, stereos, stereo
speakers, VCRs, DVDs, camcorders, microwaves, telephones, cellular telephones, and other electronic
devices. Some E-Waste or components thereof may be Hazardous Waste or include Hazardous Substances
and thus require special handling, Processing, or Disposal.

“Federal” means belonging to or pertaining to the Federal government of the United States.

“Food Scraps" means those Discarded Materials that are specifically accepted by the Approved
Commercial Organics Processing Facility to decompose and/or putrefy and may include: (i) all kitchen and
table food waste; (ii) animal or vegetable waste that is generated during or results from the storage,
preparation, cooking or handling of food stuffs; (iii) discarded paper that is contaminated with Food
Scraps; (iv) fruit waste, grain waste, dairy waste, meat, and fish waste; and, (v} non-Recyclable paper or
contaminated paper. Food Scraps are a subset of Organic Materials. This definition is subject to change to
reflect acceptable and Prohibited materials as defined by the Approved Commercial Organics Processing
Faility.

“Franchise Area” means all of the geographic area defined as the unincorporated area of the County.

“Franchise Fee” means the fee paid by Contractor to County for the privilege to hold the rights granted
by this Agreement.
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“Generator” means any Person whose act or process produces Recyclable Materials, Organic Materials,
or Solid Waste whose act first causes Discarded Materials to become subject to regulation and/or the
requirements of this Agreement.

“Gross Rate Revenues” shall mean total cash receipts collected from Customers by the Contractor for the
provision of services pursuant to this Agreement, less refunds issued by Contractor to Customer(s)
without any other deductions. Gross Rate Revenues do not include revenues from the sale of Recyclable
Materials.

“Hazardous Substance” means any of the following: (a) any substances defined, regulated or listed
(directly or by reference) as "Hazardous Substances", "hazardous materials", "Hazardous Wastes", "toxic
waste", "pollutant" or "toxic substances" or similarly identified as hazardous to human health or the
environment, in or pursuant to: (i) the Comprehensive Environmental Response, Compensation and
Liability Act (CERCLA) of 1980, 42 USC §9601 et sed.; (i) the Hazardous Materials Transportation Act, 49
USC §1802, et seq.; (iii) the Resource Conservation and Recovery Act, 42 USC §6901 et seq.; (iv) the Clean
Water Act, 33 USC §1251 et seq.; (v) California Health and Safety Code §§25115-25117, 25249.8, 25281,
and 25316; (vi) the Clean Air Act, 42 USC §7901 et seq.; and, (vii) California Water Code §13050; (b) any
amendments, rules or regulations promulgated there under to such enumerated statutes or acts currently
existing or hereafter enacted; and, (c) any other hazardous or toxic substance, material, chemical, waste
or pollutant identified as hazardous or toxic or regulated under any other Applicable Law currently existing
or hereinafter enacted, including, without limitation, friable asbestos, polychlorinated biphenyl's (PCBs),
petroleum, natural gas, and synthetic fuel products, and by-products.

“Hazardous Waste” means all substances defined as Hazardous Waste, acutely Hazardous Waste, or
extremely Hazardous Waste by the State in Health and Safety Code §25110.02, §25115, and §25117 or in
the future amendments to or recodifications of such statutes or identified and listed as Hazardous Waste
by the U.S. Environmental Protection Agency (EPA), pursuant to the Federal Resource Conservation and
Recovery Act (42 USC §6901 et seq.), all future amendments thereto, and all rules and regulations
promulgated thereunder.

“Holidays” are defined as New Year’s Day, Thanksgiving Day, and Christmas Day. County reserves the right
to amend the definition of Holidays from time to time throughout the Term of the Agreement pursuant
to Section 5.3.B.

“Household Hazardous Waste (HHW)” means Hazardous Waste generated at Residential Premises within
the County. HHW includes: paint, stain, varnish, thinner, adhesives, auto products such as fuel, Used
Motor Oil, Used Qil Filter, batteries, household batteries, fluorescent bulbs, tubes, cleaners and sprays,
pesticides, fertilizers and other garden products, needles, syringes, and lancets.

“Infectious Waste” means biomedical waste generated at hospitals, public or private medical clinics,
dental offices, research laboratories, pharmaceutical industries, blood banks, mortuaries, veterinary
facilities and other similar establishments that are identified in Health and Safety Code Section 25117.5
as may be amended from time to time.

“Kitchen Pail” means a rigid plastic container with a capacity of one and one half (1.5) to two and one-
half (2.5) gallons, a wire or plastic handle, and a lid, designed for use in Residential kitchens, and suitable
for the collection and temporary storage of Food Scraps.
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“liquidated Damages” means the amounts due by Contractor for failure to meet specific quantifiable
standards of performance as described in Section 10.6 and Exhibit F.

“Multi-Family” means any Residential Premises, other than a Single-Family Premises, with five (5) or more
dwelling units used for Residential purposes (regardless of whether residence therein is temporary or
permanent), or the portion thereof, that receives centralized Collection service for all units on the
Premises which are billed to one (1) Customer at one (1) address. Some exceptions apply to this definition
and are classified as Single-Family pursuant to the definition of Single-Family in this Exhibit A.

“Occupant” means the Person who occupies a Premises.

“Organic Materials” means those Yard Trimmings and Food Scraps which are specifically accepted at the
Designated Yard Trimmings Processing Facility and/or Approved Commercial Organics Processing Facility.
No Discarded Material shall be considered to be Organic Materials, however, unless it is Source Separated
from Solid Waste and Recyclable Material.

“Owner” means the Person(s) holding legal title to real property and/or any improvements thereon, and
shall include the Person(s) listed on the latest equalized assessment roll of the County Assessor.

“party or Parties” refers to the County and Contractor, individually or together.

“person(s)” means any individual, firm, association, organization, partnership, corporation, trust, joint
venture, or public entity.

“personal Recycling Bin” or “PRB” refers to a small easily portable Container with a capacity of at least
three (3) gallons to be included by Contractor in the Multi-Family move-in kit to facilitate convenient
accumulation of Recyclable Materials within a Multi-Family dwelling unit.

“Premises” means any land or building in the County where Recyclable Materials, Organic Materials, or
Solid Waste, are generated or accumulated.

“Private Road” means any non-County maintained roadway providing primary vehicular access to three
or more Commercial or Residential Premises within the unincorporated County area.

“process” or “Processing” means to prepare, treat, or convert through some special method.

“processing Facility” means any plant or site used for the purpose of sorting, cleansing, treating or
reconstituting Recyclable Materials for the purpose of making such material available for Recycling or
reuse or the facility for the Processing and/or Composting of Organic Materials.

“Rate” means the maximum amount, expressed as a dollar unit, approved by the County that the
Contractor may bill a Customer for providing services under this Agreement. A Rate has been established
for each individual Service Level and the initial Rates for Rate Period One are presented in Exhibit G3(A).
The Rates approved by County are the maximum Rate that Contractor may charge a Customer and
Contractor may, in its sole discretion, charge any amount up to and including the maximum Rate approved
by the County.
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“Rate Period” means the time period for which Rates are applicable as defined in Exhibit E, Section 1:
“General”.

“Recyclable Materials” means those Discarded Materials that the Generators set out in Recyclables
Containers for Collection for the purpose of Recycling by the Contractor that contain at least ninety
percent (90%) Recyclable Materials and that exclude Excluded Waste. No Discarded Materials shall be
considered Recyclable Materials unless such material is separated from Solid Waste, Organic Materials,
and C&D. Recyclable Materials shall include, but not be limited to: newspaper (including inserts, coupons,
and store advertisements); mixed paper (including office paper, computer paper, magazines, junk mail,
catalogs, brown paper bags, brown paper, paperboard, paper egg cartons, telephone books, grocery bags,
colored paper, construction paper, envelopes, legal pad backings, shoe boxes, cereal, and other similar
food boxes yet excluding paper tissues, paper towels, paper with plastic coating, paper contaminated with
food, wax paper, foil-line paper, Tyvex non-tearing paper envelopes); aseptic packaging; milk and juice
cartons; corrugated cardboard; glass containers of any color (including brown, clear, and green glass
bottles and jars); aluminum (including beverage containers and small pieces of scrap metal); steel, tin or
bi-metal cans; mixed plastics such as plastic containers (no. 1 to 7); and, bottles including containers made
of HDPE, LDPE, or PET; polyethylene film plastics (including grocery bags, dry cleaning bags, produce and
bread bags, bubble wrap and other stretchable plastic films); dry cell batteries and any other materials
mutually agreed by the Parties or designated in County Code Chapter 7.20. The list of materials included
in this definition of Recyclable Materials is subject change in accordance with the process described in
Section 4.3.C.2 of this Agreement.

“Recycle” or “Recycling” means the process of sorting, cleansing, treating, and reconstituting at a
Recyclable Materials Processing Facility materials that would otherwise be Disposed of at a landfill for the
purpose of returning such materials to the economy in the form of raw materials for new, reused, or
reconstituted products.

“Related-Party Entity” means all businesses (including corporations, limited and general partnerships,
and sole proprietorships) which are directly or indirectly related to Contractor by virtue of direct or
indirect Ownership interests or common management shall be deemed to be affiliated with Contractor
and included within the term “Related-Party Entity” as used herein. A Related-Party Entity shall include a
business in which Contractor Owns a direct or indirect Ownership interest, a business which has a direct
or indirect Ownership interest in Contractor and/or a business which is also Owned, controlled, or
managed by any business or individual which has a direct or indirect Ownership interest in Contractor. For
purposes of determining whether an indirect Ownership interest exists, the constructive Ownership
provisions of Section 318(a) of the Internal Revenue code of 1986, as in effect on the date of this
Agreement, shall apply; provided, however, the (i) “ten percent (10%)” shall be substituted for “fifty
percent (50%)” in Section 318(a){2)(C) and in Section 318(a)(3)(C) thereof; and (ii) Section 318(a)(5)(C)
shall be disregarded. For purposes of determining Ownership under this paragraph and constructive or
indirect Ownership under Section 318(a), Ownership interest of less than ten percent (10%) shall be
disregarded and percentage interests shall be determined on the basis of the percentage of voting interest
or value which the Ownership interest represents, whichever is greater. Related-Party Entities shall be
limited to those businesses which are directly or indirectly involved in the provision of service under this
Agreement.

Franchise Agreement, Exhibit A
May 2017 Page A-10



EXHIBIT A
DEFINITIONS

«Residential” shall mean of, from, or pertaining to a Single-Family Premises or Multi-Family Premises
including Single-Family homes, apartments, condominiums, townhouse complexes, mobile home parks,
cooperative apartments, and yacht harbors and marinas where residents live aboard boats.

“Residue” means those materials which, after Processing, are Disposed rather than Recycled or
Composted due to either the lack of markets for materials or the inability of the Processing Facility to
capture and recover the materials.

“Reusable Materials” means items that are capable of being used again after minimal Processing (if any).
Reusable Materials may be Collected Source Separated or recovered through a Processing Facility.

“Rural Services Area” means the geographic area in the unincorporated area of the County so identified
in Exhibit H, as the areas outside of the Universal Service Area.

ugervice Level” refers to the size of a Customer’s Container and the frequency of Collection service.

“Single-Family” means, notwithstanding any contrary definition in County Code, any detached or
attached house or single residence, duplex, tri-plex, or four-plex, provided that Collection service feasibly
can be provided to such Premises as an independent unit, and the Owner or Occupant of such
independent unit is billed directly for the Collection service. Residential units of a mobile home park,
condominium property, or other Residential structure when each Residential unit receives individual
service, whether or not each unit is separately billed for their specific Service Level.

“Single-Family Style Service” includes Customers receiving bundled Cart services which may include
either two-Cart service (Solid Waste and Recyclable Materials) or three-Cart service (Solid Waste,
Recyclable Materials, and Organic Materials) with Collection no more than once per week on the same
day for all three material types as determined by Contractor, whether or not each unit s separately billed
for their specific Service Level.

“solid Waste” means solid waste as defined in California Public Resources Code, Division 30, Part 1,
Chapter 2, §40191 and regulations promulgated hereunder that County Code requires Generators within
County to set out for Collection unless Generators elect to self haul materials in accardance with County
Code. Excluded from the definition of Solid Waste are Excluded Waste, C&D, Source Separated Recyclable
Materials, Source Separated Organic Materials, and radioactive waste. Notwithstanding any provision to
the contrary, Solid Waste may include de minimis volumes or concentrations of waste of a type and
amount normally found in Residential Solid Waste after implementation of programs for the safe
Collection, Recycling, treatment, and Disposal of Household Hazardous Waste in compliance with Section
41500 and 41802 of the California Public Resources Code as may be amended from time to time. Solid
Waste includes salvageable materials only when such materials are included for Collection in a Solid Waste
Container.

“Source Separated” means the segregation, by the Generator, of materials designated for separate
Collection for some form of Recycling, Composting, recovery, or reuse.

“State” means the State of California.

“Subcontractor” means a party who has entered into a contract, express or implied, with the Contractor
for the performance of an act that is necessary for the Contractor’s fulfillment of its obligations for
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providing service under this Agreement. Vendors providing materials and supplies to Contractor shall not
be considered Subcontractors.

“Term” means the Term of this Agreement, including extension periods if granted, as provided for in
Article 2.

“Ton” or “Tonnage” means a unit of measure for weight equivalent to two thousand (2,000) standard
pounds where each pound contains sixteen (16) ounces.

“Transfer Facility” means a facility that receives and temporarily stores materials, and then transfers the
materials into larger trailers for Transport to a Processing or Disposal Facility.

“Transportation” means the act of transporting or state of being transported.

“Used Motor Oil and Filter” means motor oil and the subsequent oil filter that has been used in a vehicle
and cannot be reused.

“Used Oil Recovery Kit” means a kit containing: one (1) reusable plastic jug of at least one (1) gallon
capacity with a watertight screw-on top to contain Used Motor Oil and one (1) plastic disposable
resealable bag of sufficient capacity to accommodate one (1) Used Motor Qil Filter. The Used Oil Recovery
Kit is to be provided to Customers by Contractor to recover Used Motor Oil and Filters from Single-Family
residents.

“Universal Service Area” shall mean the geographical areas of the County which are covered by the
County’s Universal Service Ordinance, as may be modified from time to time.

“Universal Waste (U-Waste)” means all wastes as defined by Title 22, Subsections 66273.1 through
66273.9 of the California Code of Regulations. These include, but are not limited to, batteries, fluorescent
light bulbs, mercury switches, and E-Waste.

“Workday” means Monday through Saturday, excluding Holidays.

“Yard Trimmings” means those Discarded Materials that are specifically accepted by the Designated Yard
Trimmings Processing Facility to decompose and/or putrefy, and may include: green trimmings, grass,
weeds, leaves, prunings, branches, dead plants, brush, tree trimmings, dead trees, small pieces of
unpainted and untreated wood, and other types of organic waste. Yard Trimmings are a subset of Organic
Materials. Yard Trimmings placed for Collection may not exceed six (6) inches in diameter and three (3)
feet in length and must fit within the Contractor-provided Container or other Contractor-approved
receptacle and/or location for the purposes of Collection by Contractor. This definition is subject to change
to reflect acceptable and prohibited materials as defined by the Designated Yard Trimmings Processing
Faility.
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EXHIBIT B
DIRECT SERVICES

The following Exhibits (B1 through B5) describe the programs which, in aggregate, represent the direct
services to be performed under this Agreement by the Contractor.

Each of the following Exhibits (B1 through B5) present the programs to be provided to each Customer
Type by Contractor. Within each program description are specific requirements for the:

Type and size of Containers or level of service to be offered by Contractor under each program;
Frequency of service to be offered by Contractor to Customers;

Location of service, including an indication of whether or not additiona! charges may apply if a
Customer selects a location that is more costly to serve (e.g., back-yard service);

Materials that are acceptable or prohibited within the program;

Provision of additional services to the Customer if the standard Service Levels are inadequate, either
on a regular or periodic basis; and/or,

Other requirements and considerations of the program.

Contractor shall provide the services for each program described in accordance with the specific program
requirements detailed in Exhibits B1 through B5 and Contractor shall promote such programs using the
public education and outreach methods described in Exhibit C.
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EXHIBIT B1:
SINGLE-FAMILY RESIDENTIAL SERVICES
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EXHKIBIT B1

SINGLE-FAMILY RESIDENTIAL SERVICES

1. Recyclable Materials Collection

Contractor shall Collect Recyclable Materials in Contractor-provided Carts one (1) time per week from
Single-Family Customers and Transport all Recyclable Materials to the Approved Recyclable Materials
Transfer Facility or Approved Recyclable Materials Processing Facility for Processing. Contractor shall
provide one (1) Recyclable Materials Cart at no cost to each Single-Family Customer that subscribes to
Solid Waste Collection service.

Containers:
Container Sizes:

Service Frequency:

Service Location:

Acceptable Materials:

Prohibited Materials:
Additional Service:

Other Requirements:

Carts

35-gallons (only available upon request for seniors, disabled Customers, and
Customers previously using stacking crates)

65-gallons (default size)

95-gallons (upon request)

One (1) time per week, on a Monday through Friday schedule, with Saturday
Collection commencing during Holiday weeks, on the same day as Solid Waste
and Organic Materials Collection

Curbside (defaUIt service, no additional charge)

Off-street (additional County-approved “Difficult to Service Container” Rate; no
charge for disabled per Section 7 of this Exhibit).

Recyclable Materials

Solid Waste, Organic Materials, C&D, Excluded Waste

Contractor shall provide additional Recyclable Materials Carts to Single-Family
Customers upon request and shall charge the monthly County-approved
“pdditional Recycling Cart” Rental Rate equivalent to 50% of the monthly
“Difficult to Service Container” Rate.

Contractor shall offer an “overages” program that allows Single-Fa mily Customers
to occasionally place additional Recyclable Materials (in Customer-provided +/-
32-gallon clear plastic bags or tied/secured cardboard bundles no larger than 3" x
3’ x 3') and placed for Collection Curbside on their regularly-scheduled Collection
day at no additional charge to the Customer. If Contractor determines Recyclable
Materials overages occur more than once per month, Contractor may require the
Customer subscribe to adequate service and Contractor shall charge the County-
approved “Additional Recyclable Material Cart” Rate or the “Extra Recyclables
Set-out” Rate equivalent to 25% of the monthly “Difficult to Service Container”
Rate for each set out. Contractor shall not be required to Collect extra Recyclable
Materials placed out for Collection that are not consistent with the set-out
parameters described above.

Contractor shall accept household batteries in the Recyclable Materials program,
provided that those batteries have been separately packaged in a sealed, clear
plastic bag and placed on top of the Recyclable Materials Cart on Customer’s
regularly scheduled Collection day.

For Customers that had stacking crates for Recyclable Materials Collection (rather
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EXHIBIT B1i

SINGLE-FAMILY RESIDENTIAL SERVICES

than Carts) prior to the Commencement Date of this Agreement, Contractor shall
provide 35-gallon Carts for Recyclable Materials Collection upon request.

Contractor may assess a County-approved “Recyclable Mateirals Contamination
Fee” per event for Customers who have repeatedly (no less than three (3) times
in a calendar year) placed more than ten percent (10%) by volume of prohibited
materials in their Recyclable Materials Container. The “Recyclable Materials
Contamination Fee” shall be 25% of the monthly Solid Waste Service Level
equivalent per event. At the Contractor’s sole discretion, the Recyclable Materials
Container may either be Collected as Solid Waste or not Collected by Contractor.
If the Customer removes the Prohibited Materials and requests Collection on a
day other than a normally scheduled Collection day, Contractor may assess a
“Non-Scheduled Collection” charge. Prior to assessing such contamination fee,
Contractor must provide targeted education (e.g., through the use of a tagon the
Container) no less than three (3) times to that specific Customer. Such education
shall, at a minimum, notify the Customer of the specific materials that have been
incorrectly placed and inform the Customer as to which Container the materials
should be placed. Upon assessment of the contamination fee, Contractor shall
document the presence of prohibited items through photographic record and
make such documentation available to the Customer and/or County Contract
Manager, upon request.

2. Organic Materials Collection

A General. Contractor shall Collect Yard Trimmings in Contractor-provided Carts one (1) time per
week from Single-Family Customers and Transport all Yard Trimmings to the Designated County
Transfer Facility or Designated Yard Trimmings Processing Facility for Processing. Contractor shall
provide one (1) Yard Trimmings Cart at no cost to each Single-Family Customer that subscribes to
Solid Waste Collection service, unless that Customer is approved for “limited” service. Customers
may request “limited” service that includes Solid Waste and Recyclable Materials but excludes
Organic Materials, provided that the Customer can demonstrate, to the satisfaction of the County
Contract Manager, that they do not generate a sufficient volume of Yard Trimmings (e.g., mobile
home parks, townhomes, etc) or that they otherwise manage their Yard Trimmings (e.g.,
landscaper removing Yard Trimmings as a part of service).

Containers:
Container Sizes:

Service Frequency:

Carts

35-gallons (available upon request for seniors and/or disabled Customers and,
after implementation of Residential Food Scraps Collection, Customers on smal
lots (e.g., Townhomes, Mobile  Home Parks, Condos, etc.),
65-gallons (default for existing Customers, available for new Customers upon
request)

95-gallons {default for new Customers, available for existing Customers upon
request)

One (1) time per week, on a Monday through Friday schedule, with Saturday
Collection commencing during Holiday weeks, on the same day Solid Waste and
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Service Location:

Acceptable Materials:
Prohibited Materials:

Additional Service:

Recyclable Materials Collection

Curbside (default service, no additional charge)

Off-street (additional County-approved “Difficult to Service Container” Rate; no
charge for disabled per Section 7 of this Exhibit).

Yard Trimmings

Solid Waste, Recyclable Materials, C&D, Excluded Waste (Food Waste until such
time as B1.2.B described below is implemented)

Contractor shall provide additional Yard Trimmings Cart(s) to Single-Family
Customers upon request and shall charge the County-approved monthly
“pdditional Yard Trimmings Cart” Service Rate of 50% of the equivalent monthly
Solid Waste Rate.

Existing Customers with two (2) 65-gallon Yard Trimmings Carts may keep their
two (2) 65-gallon Yard Trimmings Carts for no additional charge or change to one
(1) 95-gallon Yard Trimmings Cart upon request. Grandfathered Customers will
be entitled to this upgraded level of service until a) service at the Premise is
terminated, or b) Cart removal is requested by the Customer.

Contractor shall provide a total of four (4) on-call “Extra Set-out” events to all
Single-Family Customers prior to the beginning of each calendar year, which shall
allow Customers to set out up to four (4) additional 32-gallon equivalent
Contractor-approved set outs of Yard Trimmings or Solid Waste for Collection on
Customer’s regularly scheduled Collection day, at no additional charge.
Additional Yard Trimmings set out for Collection under the “Extra Set-out”
program must be placed in Customer-provided +/- 32-gallon containers or
tied/secured bundles for woody debris no larger than 3’ x 3’ x 3’ and set-out for
Collection Curbside on Customer’s regularly scheduled Collection day.

Contractor shall also offer Customers the option of placing an “Extra Yard
Trimmings Set-out — Standing Order” on their account, which shall allow
Customers to set out additional 32-gallon equivalent Contractor-approved Yard
Trimmings set-outs at the County-approved Rate of 10% of the 32-gallon monthly
Solid Waste service fee per set-out. Contractor shall not be required to Collect
extra Yard Trimmings placed out for Collection that are not consistent with the
“Extra Set-out” or “Yard Trimmings Overages” programs described above.

Contractor may assess a County-approved “Organic Materials Contamination
Fee” per event for Customers who have repeatedly (no less than three (3) times
in a calendar year) placed more than two percent (2%) by volume of Prohibited
materials in their Yard Trimmings Cart. The “Organic Materials Contamination
Fee” shall be 25% of the monthly Solid Waste Service Level equivalent per
incident. At the Contractor’s sole discretion, the Organic Materials Container may
either be Collected as Solid Waste or not Collected by Contractor. If the Customer
removes the Prohibited Materials and requests Collection on a day other than a
normally scheduled Collection day, Contractor may assess a “Non-Scheduled
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Collection” charge. Prior to assessing such contamination fee, Contractor must
provide targeted education (e.g., through the use of a tag on the Container) no
less than three (3) times to that specific Customer. Such education shall, at a
minimum, notify the Customer of the specific materials that have been incorrectly
placed and inform the Customer as to which Container the materials should be
placed. Upon assessment of the contamination fee, Contractor shall document
the presence of prohibited items through photographic record and make such
documentation available to the Customer and/or County Contract Manager, °
upon request.

B. Food Scraps Collection

1. Implementation during Term. County reserves the right to require that Contractor
Collects Food Scraps placed by the Generators for Collection in the Yard Trimmings Carts,
thereby converting Single-Family Residential Yard Trimmings Carts to Organics Carts. All
the provisions of Section 2.A above shall apply, except any extra set-outs must be
contained in a Customer-provided +/- 32-gallon container. In such case, Contractor agrees
to provide public education and outreach to all Single-Family Premises in accordance with
Exhibit C at no additional compensation. Contractor shall not be compensated for any
change in Collection costs, unless the tip fee for Organic Materials changes and/or the
Organic Materials are directed to an Organic Materials Processing Facilty that is different
than the Processing Facility used prior to the Food Scraps implementation. If County
exercises its right to require Food Scraps Collection, Contractor agrees it shall provide
such service and such change shall not be treated as a change in scope.

2. Kitchen Pails. Commencing on a date agreed upon by the Parties no later than the
commencement date of the Food Scraps Collection program, Contractor shall provide
Kitchen Pails to Single-Family Customers upon Customer request, at no additional charge
to the County or Customer as described in Section 5.6.E of the Agreement.

C. Backyard Composting Bins. The Contractor shall maintain an adequate supply of backyard home
Composting bins, including worm Composting bins, and provide such bins to Single-Family
Customers that request such bins and that have successfully completed a County-certified home
or worm Composting workshop. The Contractor shall not be entitled to charge Customers, or
collect an extra fee from the County, for the supply and distribution of home Composting or worm
Composting bins as provided herein. The home Composting bins shall be from Biostack, Can-O-
Worms or approved equivalent similar in design to County-supplied home and worm Composting
bins. The proposed bins shall be approved by the County Contract Manager prior to purchase of
such bins. Upon request, a Customer may exchange a worn out Compost bin, at no cost, once
every five (5) years for a new Compost bin. Contractor shall make Compost bins available for
distribution (with or without charges as consistent with this paragraph) at County-sponsored
home Composting workshops. Contractor shall make Compost and worm bins available for
purchase at cost to non-Customers residing in the unincorporated County upon successful
completion of a County-sponsored home or worm Composting workshop. Upon request by
Customer, Contractor shall provide Customers with Composting or worm bins in lieu of an Organic
Materials Cart and Organic Materials Collection services for no additional charge. Compost and
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worm bins are available at cost to Customers subscribing to Collection service with Contractor.

3. Solid Waste Collection

Contractor shall Collect Solid Waste in Contractor-provided Carts one (1) time per week from Single-Family
Customers and Transport all Solid Waste to the Designated County Transfer Facility or Designated Disposal
Facility for Disposal. Contractor shall charge Customers for service at County-approved Rates.

Containers:
Container Sizes:

Service Frequency:
Service Location:
Acceptable Materials:

Prohibited Materials:
Additional Service:

Other Requirements:

Carts

20-, 35-, 65-, and 95-gallons (Container size provided by Contractor shall be at the
Customer’s discretion)

One (1) time per week, on a Monday through Friday schedule, on the same day
as Recyclable Material and Organic Materials Collection

Curbside (default service, no additional charge)

Off-street (additional County-approved “Difficult to Service Container” Rate; no
charge for disabled per Section 7 of this Exhibit).

Solid Waste

Recyclable Materials, Organic Materials, C&D, Excluded Waste

Contractor shall provide a total of four (4) on-call “Extra Set-out” events to all
Single-Family Customers each calendar year, which shall allow Customers to set
out up to four (4) additional 32-gallon equivalent Contractor-approved set outs
of Solid Waste or Yard Trimmings for Collection on Customer’s regularly
scheduled Collection day, at no additional charge. Additional Solid Waste set out
for Collection under the “Extra Set-out” program must be placed in Customer-
provided +/- 32-gallon bags and set-out for Collection Curbside on Customer’s
regularly scheduled Collection day.

To support the County’s mandatory recycling ordinance, Contractor shall
monitor, perform education, and, as appropriate, not Collect Customer
Containers that contain prohibited materials, consistent with the requirements
of Section 5.4.F of this Agreement.

4. Used Motor Oil and Filter Collection

At no cost to Customers, Contractor shall Collect Used Motor Oil and Filters in a Contractor-provided Used
Oil Recovery Kit from Single-Family Customers and properly Recycle or Dispose of the Used Motor Oiland

Filter.

Containers:
Container Sizes:
Service Frequency:

Service Location:
Acceptable Materials:
Prohibited Materials:

Used Qil Recovery Kit

Various (as provided by Contractor)

Upon request, up to one (1) time per week on the Customer’s regularly scheduled
Collection day

Curbside (on the same day as and adjacent to the Recyclable Materials Cart)
Used Motor Oil and Filter

Solid Waste, Recyclable Materials, Organic Materials, C&D, Excluded Waste
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Additional Service: Not applicable

Other Requirements: Contractor shall provide a Used Oil Recovery Kit to a Customer on the next
scheduled service day after such request is made by Customer at no additional
cost to Customer. Upon Collection of Used Motor Oil and Filter from a Customer,
Contractor shall leave a new Used Oil Recovery Kit adjacent to the Recyclable
Materials Cart. Contractor shall not be required to Collect more than one (1) Used
Oil Recovery Kit per individual dwelling unit per week from Single-Family
Customers who request it.

5. Curbside Reusable and Recyclable Materials Collection

Contractor shall Collect Bulky Items and Reusable Materials from Single-Family Customers and Transport
the Bulky Items and Reusable Materials to the Approved Reusable Materials Facility for Processing (if
needed) and sale or donation to the public for the purpose of reuse.

Containers: Not applicable

Service Level: Up to two (2) cubic yards of Reusable and/or Recyclable Materials, up to five (5)
E-Waste items, and up to three (3) Appliances or Bulky Items. Appliances with
Freon count as two (2) Bulky Items/Appliances.

Service Frequency: Up to three (3) times per year (as requested by Customer) at no cost to Customer

Service Location: Curbside

Acceptable Materials: Reusable Materials, Recyclable Materials, Appliances, Bulky [tems, and E-Waste

Prohibited Materials: Solid Waste, Organic Materials, C&D, Excluded Waste, U-Waste, or any single
item that exceeds two hundred (200) pounds in weight

Additional Service: Contractor shall Collect additional items that exceed the required Service Level
and shall charge the County-approved “Bulky Item” Rate {as requested by
Customer) based on material type.

Contractor shall provide additional Collection events for a Customer beyond
three (3) per year and shall charge the County-approved “Bulky Item Collection
Event” Rate.

Other Requirements: The Contractor shall provide the service to the Customer within five (5) Business
Days of the Customer’s requested service date, as mutually agreed upon by the
Customer and Contractor.

6. Holiday Tree Collection

Contractor shall offer to each Customer Curbside Collection of holiday trees beginning on the first Monday
following New Year’s Day at no charge: In the event New Year's Day is a Monday, holiday tree Collection
shall commence on the first Tuesday following New Year's Day and continue for fifteen (15) Business Days.
Holiday trees shall be Collected on the Customer’s regular Collection day during the designated week(s).
Contractor shall be responsible for individual Customer notification and newspaper advertisement prior
to the Collection program informing residents of the dates of Collection.
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EXHIBIT B1
SINGLE-FAMILY RESIDENTIAL SERVICES

7. Alternative Service Location for Disabled Single-Family Customers

Contractor shall allow for Persons that have a disability as defined by the Americans with Disabilities Act
(which means Public Law 101-336, 104 Stat. 327, 42 U.S.C. 12101-12213 and 27 U.S.C. 225 and 611, and
all Federal rules and regulations relating thereto) that are Occupants of Single-Family Premises to receive
Collection services at a location other than Curbside at no extra charge to the Customer. Contractor shall
review all applications (which shall include statements from physicians) made by Customers to determine
conformance with this exemption provision and shall grant exemptions, if applicable. Contractor shall
make reasonable accommodations with regard to provision of and servicing of Containers {e.g., Container
size and type, placement of Containers for Collection, etc.) at no additional cost to the Customer.
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EXHIBIT B2

MULTI-FAMILY RESIDENTIAL SERVICES

1. Recyclable Materials Collection

Contractor shall Collect Recyclable Materials in Contractor-provided Containers not less than one (1) time
per week from subscribing Multi-Family Customers and Transport all Recyclable Materials to the
Approved Recyclable Materials Transfer Facility or Approved Recyclable Materials Processing Facility for
Processing. The minimum Service Level for Multi-Family Customers shall be the equivalent of 32 gallons
per dwelling unit per week, which can be provided in Carts and/or Bins at the Customer’s discretion.

Containers:
Container Sizes:

Service Frequency:

Service Location:

Acceptable Materials:

Prohibited Materials:
Additional Service:

Other Requirements:

Carts, Bins

65- and 95-gallon Carts; and,

1-, 2-, 3-, 4-, 6-, and 8-cubic yard Bins

(Container size(s) provided by Contractor shall be at the Customer’s discretion,
the combination of which must be equivalent to 32-gallons of service per
dwelling unit).

Up to five (5) days per week but not less than one (1) day per week (as requested
by Customer) on a Monday through Friday schedule, with Saturday Collection
commencing only during Holiday weeks

Curbside (default) or other service location where Container is immediately
accessible to the Collection vehicle.

Other Customer-selected service location at the Multi-Family Premise where
Container is not immediately accessible to the Collection vehicle and/or special
services are required for Collection for additional County-approved “Difficult to
Service” Rates

Recyclable Materials

Solid Waste, Organic Materials, C&D, Excluded Waste

Upon Customer request and to accommodate periodic additional service needs,
Contractor shall provide Collection service at a greater frequency than the
Customer’s regularly scheduled service, on an as-needed basis and/or up to the
maximum service frequency and Contractor shall charge the appropriate Rate(s)
for the higher Service Level. Contractor shall not be required to Collect extra
Recyclable Materials placed for Collection if such materials are not in a Container.
Contractor shall open and close gates, push and/or pull Containers, lock and
unlock Containers, or perform other services as reasonably necessary to access
and empty Containers (and shall charge for these additional services at County-
approved “Difficult to Service Container” Rates by Container type and Collection
frequency).

For Customers that had stacking crates for Recyclable Materials Collection (rather
than Carts) prior to the Commencement Date of this Agreement, Contractor shall
provide 35-gallon Carts for Recyclable Materials Collection, upon Customer
request.

Contractor may assess a County-approved “Reyclable Mateirals Contamination
Fee” per event for Customers who have repeatedly (no less than three (3) times
in a calendar year) placed more than ten percent (10%) by volume of prohibited
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EXHIBIT B2

MULTI-FAMILY RESIDENTIAL SERVICES

materials in their Recyclable Materials Container. The “Recyclable Materials
Contamination Fee” shall be 25% of the monthly 1x/week Solid Waste Service
Level volume equivalent per event. At the Contractor’s sole discretion, the
Recyclable Materials Container may either be Collected as Solid Waste or not
Collected by Contractor. If the Customer removes the Prohibited Materials and
requests Collection on a day other than a normally scheduled Collection day,
Contractor may assess a “Non-Scheduled Collection” charge. Prior to assessing
such contamination fee, Contractor must provide targeted education (e.g.,
through the use of a tag on the Container) no less than three (3) times to that
specific Customer. Such education shall, at a minimum, notify the Customer of
the specific materials that have been incorrectly placed and inform the Customer
as to which Container the materials should be placed. Upon assessment of the
contamination fee, Contractor shall document the presence of prohibited items
through photographic record and make such documentation available to the
Customer and/or County Contract Manager, upon request.

2. Organic Materials Collection

As of the Commencement Date, Contractor shall offer Yard Trimmings Collection only and shall not offer
Food Scraps Collection until directed to do so by County. Contractor shall Collect Organic Materials in
Contractor-provided Carts and/or Bins not less than one (1) time per week from subscribing Multi-Family
Customers and Transport all Organic Materials to the Designated County Transfer Facility or Designated
Yard Trimmings Processing Facility for Processing. The Multi-Family Organic Materials Collection program
is voluntary for Customers. Contractor shall provide the service upon Customer request and subscription,
and shall charge the County-approved Rate for service.

Container Sizes:
Container Sizes:

Service Frequency:

Service Location:

Acceptable Materials:
Prohibited Materials:

Additional Service:

Carts, Bins

95-gallon Carts (default); 65-gallon Carts (upon request); and

1-, 1.5-, and 2-cubic yard Bins

(Container size provided by Contractor shall be at the Customer’s discretion)

Up to five (5) days per week but not less than one (1) day per week, as requested
by Customer on a Monday through Friday schedule, with Saturday Collection
commencing only during Holiday weeks

Curbside (default) or other service location where Container is immediately
accessible to the Collection vehicle.

Other Customer-selected service location at the Multi-Family Premise where
Container is not immediately accessible to the Collection vehicle and/or special
services are required for Collection for additional County-approved “Difficult to
Service” Rates

Yard Trimmings

Solid Waste, Recyclable Materials, C&D, Excluded Waste

Upon Customer request and to accommodate periodic additional service needs,
Contractor shall provide Collection service at a greater frequency than the
Customer’s regularly scheduled service, on an as-needed basis and/or up to the
maximum service frequency and Contractor shall charge the appropriate Rate(s)
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EXHIBIT B2

MULTI-FAMILY RESIDENTIAL SERVICES

Other Requirements:

for the higher Service Level.

At any time during the Term of this Agreement, County Contract Manager may
require Contractor to expand this program to include Food Scraps. Contractor
shall, within thirty (30) calendar days of such request, begin providing the
expanded Organic Materials Collection services, including public education and
outreach, to Multi-Family Customers. Contractor shall not be entitled to an
adjustment in Rates for such a program expansion.

If County requires Contractor’s implementation of Food Scraps Collection for
Multi-Family Customers, Contractor shall provide Kitchen Pails to Multi-Family
Customers upon Customer request, at no additional charge. Kitchen Pail
specifications shall be approved by the County prior to ordering and distribution.
Contractor shall promote the availability of the Kitchen Pails through public
education efforts required by Exhibit C. Each Kitchen Pail shall be accompanied
by flyer describing the Organic Materials program requirements.

Contractor shall open and close gates, push and/or pull Containers, lock and
unlock Containers, or perform other services as reasonably necessary to access
and empty Containers (and shall charge for these additional services at County-
approved “Difficult to Service” Rates by Container type and Collection frequency).

If a Customer places Organic Materials Container(s) for Collection and the
materials placed in such Container(s) exceed two percent (2%) by volume or
contain a particular type(s) of Prohibited Materials (listed above) that could
reasonably result in the Designated Yard Trimmings Processing Facility either
rejecting the material from Processing or charging Contractor a greater amount
for Processing, Contractor may classify that set-out as “Contaminated”.
Contractor shall document any set-outs classified as Contaminated with
photographic evidence of the presence of the Prohibited Material(s) and shall
provide such evidence to the County Contract Manager or Customer upon
request. In the event of a Contaminated set-out, Contractor shall provide
Customer with a written warning of the Contamination and instruct the Customer
about how to properly separate and place Organic Materials for Collection and
Contractor may, at their sole discretion, refuse to Collect the Container until it is
no longer Contaminated. In the event that Contractor classifies more than two
(2) set-outs in a consecutive three (3) month period as Contaminated, whether
Collected or not, Contractor may assess the County-approved “Organic Materials
Contamination” Rate if Collected. The “Organic Materials Contamination Fee”
shall be 25% of the monthly Solid Waste Service Level equivalent per incident. At
the Contractor’s sole discretion, the Organic Materials Container may either be
Collected as Solid Waste or not Collected by Contractor. If the Customer removes
the Prohibited Materials and requests Collection on a day other than a normally
scheduled Collection day, Contractor may assess a “Non-Scheduled Collection”
charge. In the event that Contractor has assessed the Organic Materials
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EXHIBIT B2

MULTI-FAMILY RESIDENTIAL SERVICES

Contamination Fee more than two (2) times in a consecutive six (6) month period,
Contractor may cancel the Customer’s subscription to the Organic Materials
program and may prohibit such Customer from subscribing to the program until
they demonstrate to the satisfaction of the Contractor that adequate measures
have been implemented to prevent future contamination.

3. Solid Waste Collection

Contractor shall Collect Solid Waste in Contractor-provided Containers not less than one (1) time per week
from subscribing Multi-Family Customers and Transport all Solid Waste to the Designated County Transfer
Facility or Designated Disposal Facility for Disposal. Customers receiving Single-Family Style Services may
subscribe to either the three-Cart service package (including Solid Waste, Recyclable Materials, and
Organic Materials) or “limited” two-Cart service (including Solid Waste and Recyclable Materials) and shall
be charged the appropriate Rate. Contractor shall charge Customers for service at County-approved

Rates.
Containers:
Container Sizes:

Service Frequency:

Service Location:

Acceptable Materials:

Prohibited Materials:
Additional Service:

Other Requirements:

Carts, Bins,

65- and 95-gallon Carts; and,

1-, 2-, 3-, 4-, 6-, and 8-cubic yard Bins; and,

(Container size provided by Contractor shall be at the Customer’s discretion)

Up to five (5) days per week but not less than one (1) day per week, as requested
by Customer on a Monday through Friday schedule, with Saturday Collection
commencing only during Holiday weeks

Curbside (default) or other service location where Container is immediately
accessible to the Collection vehicle.

Other Customer-selected service location at the Multi-Family Premise where
Container is not immediately accessible to the Collection vehicle and/or special
services are required for Collection for additional County-approved “Difficult to
Service” Rates

Solid Waste

Recyclable Materials, C&D, Excluded Waste

Upon Customer request and to accommodate periodic additional service needs,
Contractor shall provide Collection service at a greater frequency than the
Customer’s regularly scheduled service, on an as-needed basis and/or up to the
maximum Service Level and Contractor shall charge the appropriate Rate for the
higher Service Level.

Contractor shall open and close gates, push and/or pull Containers, lock and
unlock Containers, or perform other services as reasonably necessary to access
and empty Containers (and shall charge for these additional services at County-
approved “Difficult to Service” Rates by Container type and Collection frequency).
To support the County’s mandatory recycling ordinance, Contractor shall
monitor, perform education, and, as appropriate, not Collect Customer
Containers that contain prohibited materials, consistent with the requirements
of Section 5.4.F of this Agreement.

May 2017

Franchise Agreement, Exhibit B2
Page B2-4



EXHIBIT B2
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4. Curbside Reusable and Recyclable Materials Collection

Contractor shall Collect Bulky Items and Reusable Materials from Multi-Family Customers and Transport
the Bulky ltems and Reusable Materials to the Approved Reusable Materials Facility for Processing (if
needed) and sale or donation to the public for the purpose of reuse.

Containers: Not applicable

Service Level: Up to two (2) cubic yards of Reusable and/or Recyclable Materials, up to five (5)
E-Waste items, and up to three (3) Appliances or Bulky Items. Appliances with
Freon count as two (2) Bulky ltems/Appliances.

Service Frequency: Up to four (4) times per year for the first forty {40) Multi-Family Customer
dwelling units, plus an additional Collection event per year for every ten (10)
Multi-Family dwelling units in the complex (as requested by Customer)

Service Location: Curbside

Acceptable Materials: Reusable Materials, Recyclable Materials Appliances, Bulky ftems, and E-Waste

Prohibited Materials: Solid Waste, Organic Materials, C&D, Excluded Waste, U-Waste, or any single
item that exceeds two hundred (200) pounds in weight

Additional Service: Contractor shall Collect additional items that exceed the required Service Level
and shall charge the County-approved “Bulky Iltem” Rate approved by material
type (as requested by Customer).

Contractor shall provide additional Collection events for a Customer beyond the
Customer’s allowed annual number (see Service Frequency, above) and shall
charge the County-approved “Bulky Item Collection Event” Rate.

Other Requirements: The Contractor shall provide the service to the Customer within five {5) Business
Days of the Customer’s requested service date, as mutually agreed upon by the
Customer and Contractor.

5. Holiday Tree Collection

Contractor shall provide holiday tree Collection to Multi-Family Customers in accordance with
requirements of Exhibit B1, Section 6.

6. Properties and Unit Counts

Prior to the Commencement Date of this Agreement, Contractor shall make contact with each Multi-
Family Customer to determine appropriate Container sizes and service frequency. In addition, Contractor
shallidentify the number of units at each Multi-Family Customer’s service location and develop a database
of mailing addresses for each tenant unit. In Contractor’s billing system, the Contractor shall record, and
report upon County request, the number of units at each Multi-Family Customer’s service location.
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EXHIBIT B3
COMMERCIAL SERVICES

1. Recyclable Materials Collection

Contractor shall Collect Recyclable Materials in Contractor-provided Containers not less than one (1) time
per week from subscribing Commercial Customers and Transport all Recyclable Materials to the Approved
Recyclable Materials Transfer Facility or Approved Recyclable Materials Processing Facility for Processing.
Contractor shall charge Customers for service at Cou nty-approved Rates.

Containers: Carts, Bins, Drop Boxes

Container Sizes: 65- and 95-gallon Carts; and,

. 1-, 2-, 3-, 4-, 6-, and 8-cubic yard Bins

(Container size provided by Contractor shall be at the Customer’s discretion)

Service Frequency: Up to six (6) days per week but not less than one (1) day per week, as requested
by Customer on a Monday through Saturday schedule, with Saturday service only
offered as the Customer’s fifth or sixth day of service. In the event that a
Customer requests Saturday service that is not their fifth or sixth collection day
of the week, Contractor may apply a County-approved surcharge to the
Customer’s normal monthly Rate for that frequency of service.

Service Location: Curbside (default) or other service location where Container is immediately

accessible to the Collection vehicle.
Other Customer-selected service location at the Commercial Premise where
Container is not immediately accessible to the Collection vehicle and/or special
services are required for Collection for additional County-approved “Difficult to
Service” Rates

Acceptable Materials: Recyclable Materials

Prohibited Materials: Solid Waste, Organic Materials, C&D, Excluded Waste

Additional Service: Upon Customer request and to accommodate periodic additional service needs,
Contractor shall provide Collection service at a greater frequency than the
Customer’s regularly scheduled service, on an as-needed basis and/or up to the
maximum Service Level and Contractor shall charge the appropriate Rate for the
higher Service Level. Contractor shall not be required to Collect extra Recyclable
Materials placed for Collection if such materials are not in a Container.

Other Requirements: Contractor shall open and close gates, push and/or pull Containers, lock and
unlock Containers, or perform other services as reasonably necessary to access
and empty Containers (and shall charge for these additional services at County-
approved “Difficult to Service” Rates based on Container type and Collection
frequency).

Contractor may assess contamination fees in the same manner described for
Multi-Family Customers in Section 1 of Exhibit B2.

2. Organic Materials Collection

Contractor shall Collect Organic Materials in Contractor-provided Containers not less than one (1) time
per week from subscribing Commercial Customers. If the Organic Materials include only Yard Trimmings
Collected on a designated Yard Trimmings route, the Contractor shall Transport all Yard Trimmings to the
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EXHIBIT B3
COMMERCIAL SERVICES

Designated County Transfer Facility or Designated Yard Trimmings Processing Facility for Processing. If the
Organic Materials include Food Scraps (which may or may not be combined with Yard Trimmings),
Contractor shall Transport all Organic Materials to the Approved Commercial Organics Processing Facility.
The Commercial Organic Materials Collection program is voluntary for Customers. Contractor shall
provide the service upon Customer request and subscription, and shall charge for additional capacity at
County-approved Rates.

Containers: Carts, Bins
Container Sizes: 65- and 95-gallon Carts; and,
1-, 1.5-, and 2-cubic yard Bins
(Container size provided by Contractor shall be at the Customer’s discretion)

Service Frequency: Up to six (6) days per week, but not less than one (1) time per week, as requested
by Customer; Collection service days shall include Mondays, Thursdays, and
Saturdays

Service Location: Curbside (default) or other service location where Container is immediately

accessible to the Collection vehicle.

Other Customer-selected service location at the Commercial Premise where
Container is not immediately accessible to the Collection vehicle and/or special
services are required for Collection for additional County-approved “Difficult to
Service” Rates

Acceptable Materials: Yard Trimmings, Food Scraps, or commingled Yard Trimmings and Food Scraps

Prohibited Materials: Solid Waste, Recyclable Materials, C&D, Excluded Waste

Additional Service: Upon Customer request and to accommodate periodic additional service needs,
Contractor shall provide Collection service at a greater frequency than the
Customer’s regularly scheduled service, on an as-needed basis and/or up to the
maximum Service Level and Contractor shall charge the appropriate Rate for the
higher Service Level.

Other Requirements: Contractor shall open and close gates, push and/or pull Containers, lock and
unlock Containers, or perform other services as reasonably necessary to access
and empty Containers (and shall charge for these additional services at County-
approved “Difficult to Service” Rates based on Container type and Collection
frequency).

If a Customer places Organic Materials Container(s) for Collection and the
materials placed in such Container(s) exceed two percent (2%) by volume or
contain a particular type(s) of Prohibited Materials (listed above) that could
reasonably result in the Approved Commercial Organics Processing Facility either
rejecting the material from Processing or charging Contractor a greater amount
for Processing, Contractor may classify that set-out as “Contaminated”.
Contractor shall document any set-outs classified as Contaminated with
photographic evidence of the presence of the Prohibited Material(s) and shall
provide such evidence to the County Contract Manager or Customer upon
request. In the event of a Contaminated set-out, Contractor shall provide
Customer with a written warning of the Contamination and instruct the Customer
about how to properly separate and place Organic Materials for Collection and
Contractor may, at their sole discretion; refuse to Collect the Container until it is
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no longer Contaminated. In the event that Contractor classifies more than two
(2) set-outs in a consecutive three (3) month period as Contaminated, whether
Collected or not, Contractor may assess the County-approved “Organic Materials
Contamination” Rate if Collected. The “Organic Materials Contamination Fee”
shall be 25% of the monthly Solid Waste Service Level equivalent per incident. At
the Contractor’s sole discretion, the Organic Materials Container may either be
Collected as Solid Waste or not Collected by Contractor. If the Customer removes
the Prohibited Materials and requests Collection on a day other than a normally
scheduled Collection day, Contractor may assess a “Non-Scheduled Collection”
charge. In the event that Contractor has assessed the Organic Materials
Contamination Fee more than two (2) times in a consecutive six (6) month period,
Contractor may cancel the Customer’s subscription to the Organic Materials
program and may prohibit such Customer from subscribing to the program until
they demonstrate to the satisfaction of the Contractor that adequate measures
have been implemented to prevent future contamination.

3. Solid Waste Collection

Contractor shall Collect Solid Waste in Contractor-provided Containers not less than one (1) time per week
from Commercial Customers and Transport all Solid Waste to the Designated County Transfer Facility or
Designated Disposal Facility for Disposal. Customers receiving Single-Family Style Services may subscribe
to either the three-Cart service package (including Solid Waste, Recyclable Materials, and Organic
Materials) or “limited” two-Cart service (including Solid Waste and Recyclable Materials) and shall be
charged the appropriate Rate. Contractor shall charge Customers for service at County-approved Rates.

Containers: Carts, Bins

Container Sizes: 65- and 95-gallon Carts;
1-, 2-, 3-, 4-, 6-, and 8-cubic yard Bins; and,

(Container size provided by Contractor shall be at the Customer’s discretion)

Service Frequency: Up to six (6) days per week but not less than one (1) day per week, as requested
by Customer on a Monday through Saturday schedule, with Saturday service only
offered as the Customer’s fifth or sixth day of service. In the event that a
Customer requests Saturday service that is not their fifth or sixth collection day
of the week, Contractor may apply a County-approved surcharge to the
Customer’s normal monthly Rate for that frequency of service.

Service Location: Curbside (default) or other service location where Container is immediately
accessible to the Collection vehicle.
Other Customer-selected service location at the Commercial Premise where
Container is not immediately accessible to the Collection vehicle and/or special
services are required for Collection for additional County-approved “Difficult to
Service” Rates

Acceptable Materials: Solid Waste

Prohibited Materials: Recyclable Materials, Organic Materials (only if Customer subscribes to Organic
Material Collection Services, C&D, Excluded Waste

Additional Service: Upon Customer request and to accommodate periodic additional service needs,
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Contractor shall provide Collection service at a greater frequency than the
Customer’s regularly scheduled service, on an as-needed basis and/or up to the
maximum Service Level and Contractor shall charge the appropriate Rate for the
higher Service Level.

Contractor shall open and close gates, push and/or pull Containers, lock and
unlock Containers, or perform other services as reasonably necessary to access
and empty Containers (and shall charge for these additional services at County-
approved “Difficult to Service” Rates based on Container type and Collection
frequency).

To support the County’s mandatory recycling ordinance, Contractor shall
monitor, perform education, and, as appropriate, not Collect Customer
Containers that contain prohibited materials, consistent with the requirements
of Section 5.4.F of this Agreement.

4. Reusable and Recyclable Materials Collection

Contractor shall Collect Bulky items and Reusable Materials from Commercial Customers and Transport
the Bulky ltems and Reusable Materials to the Approved Reusable Materials Facility for Processing {if
needed) and sale or donation to the public for the purpose of reuse. Contractor shall provide the service
upon Customer request, and shall charge a County-approved Rate for service.

Containers:
Service Level:

Service Frequency:
Service Location:
Acceptable Materials:
Prohibited Materials:

Additional Service:

Other Requirements:

Not applicable

Up to two (2) cubic yards of Reusable and/or Recyclable Materials, up to five (5)
E-Waste items, and up to three (3) Appliances or Bulky Items

As requested by Customer, at the County-approved Rates

Curbside, or other location as determined by Contractor and Customer

Reusable Materials, Recyclable Materials, Appliances, Bulky ltems, and E-Waste
Solid Waste, Organic Materials, C&D, U-Waste, Excluded Waste or anysingle item
that exceeds two hundred (200) pounds in weight

Contractor shall Collect items and shall charge the County-approved “Bulky ltem”
Rate by material type (as requested by Customer).

The Contractor shall provide the service to the Customer within five (5) Business
Days of the Customer’s requested service date, as mutually agreed upon by the
Customer and Contractor.

6. Holiday Tree Collection

Contractor shall provide holiday tree Collection to Commercial Customers in accordance with
requirements of Exhibit B1, Section 6.
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EXHIBIT B4
COUNTY SERVICES

1. Services to County Facilities

Contractor shall Collect Recyclable Materials, Organic Materials, Solid Waste and Bulky ltems from County
facilities in the same manner as those services are provided to Commercial Customers. Contractor shall
provide service to all County facilities identified in Exhibit B5, at Service Levels which may change from
time to time, as well as any future County facilities established after the Effective Date of this Agreement.
Contractor shall provide these services at no cost to the County.

2. Public Litter Container Services

Contractor shall Collect Solid Waste and Recyclable Materials from the public litter Containers at the
Service Levels identified in Exhibit B5, which may change from time to time. When servicing public litter
Containers, Contractor shall clean up any litter that is immediately surrounding the Container. Contractor
shall deliver the Collected Solid Waste to the Designated County Transfer Facility or Designated Disposal
Facility and shall deliver the Collected Recyclable Materials to the Approved Recyclable Materials Transfer
Facility or Approved Recyclable Materials Processing Facility.

Contractor shall maintain public litter Containers identified in Exhibit BS including cleaning, repairing, and
replacing such Containers as needed. Contractor shall maintain Containers in a neat and clean appearance
and shall steam-clean or pressure-wash each public litter Container upon County request up to one time
per year. Contractor shall identify and promptly perform any repairs needed to keep public litter
Containers in service and shall promptly replace any public litter Containers that cannot be repaired to
their original condition. Contractor shall seek approval from the County Contract Manager on the design
and specifications of any public litter Container prior to replacement.

Upon request from the County Contract Manager, Contractor shall provide Collection and maintenance
services, as described in this Section, for additional public litter Containers, not to exceed a total increase
of ten (10) percent in the number of Containers listed in Exhibit BS as of the Commencement Date, at no
additional cost In the event that County requests service of additional public litter containers, Exhibit B5
shall be amended to include the additional public litter container locations and Service Levels.

3. Illegal Dumping Abatement

Upon request of the County Contract Manager, the Contractor shall within seven (7) days Collect and
remove Abandoned Materials in any volume which has been unlawfully abandoned or discarded from the
County’s streets, alleys, parks and other public areas that are located in the unincorporated area of the
County that is manageable by hand and no single item weighs more than two hundred (200) pounds. For
any such Collection, the Contractor shall receive compensation from the County on the basis of time and
materials at the Rates specified in Exhibit G; provided, however, that the County shall be entitled to
receive the first five thousand dollars ($5,000) worth of such services in each Rate Period at no charge.
The amount of such services shall be adjusted annually by one plus the Annual Percentage Change in CPI-
U using adjustment method described in Exhibit E. The County shall provide Disposal at the Designated
Disposal Facility to the Contractor at no charge for Abandoned Materials Collected by Contractor pursuant
to this subsection. Contractor shall create a specific work order in response to each request it receives
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from the County Contract Manager and shall provide summary information with the quarterly reports as
defined in Exhibit D.

5. Special Event Collection Services

Contractor shall provide Collection services for special events pursuant to Section 4.7 of the Agreement.
Contractor may limit the services provided in Section 4.7.D to Carts and Bins.
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EXHIBIT B5
COUNTY SERVICE LEVELS AND LOCATIONS

SITE 2 REFUSE? RECYCLING® FREQUENCY? LOCATION
PUBLIC WORKS
Brommer Yard. 1-2vyd 2-65 gallon recycle  1/wk Live Oak
Roy Wilson Yard 1-2yd 2-65 gallon recycle  1/wk Watsonville
Felton Yard 1-2 yd 2-65 gallon recycle  1/wk Felton
Felton Yard 1-95 gallon 1-65 gallon recycle  1/wk Felton
Lode Street 1-2 yd 2-65 gallon recycle  3/wk Live Oak
HHW (BV Landfill) 1-2yd - 3/wk Watsonville
Organics Area (BV Landfill) 1-2yd . 5/wk Watsonville
Felton Recycle Center 1-1vyd - 1/wk Felton
Boulder Creek Recycle Ctr. 1-1vyd - 1/wk Boulder Creek
Ben Lomond Recycle Center - commingle bin 1/wk Ben Lomond
Buena Vista Recycle Center 1-1yd commingle bin 1/wk Watsonville
GENERAL SERVICES
Agricultural Commissioner 1-1yd 2-65 gallon recycle  2/wk Watsonville
Agricultural Extension 1-2yd 2-65 galion recycle  1/wk Watsonville
Capitola Rd/7* Ave 2-65 gallon 1-65 gallon recycle  1/wk Live Oak
Emeline St 1000 1-6 yd 1-6 yd cardboard  3/wk Santa Cruz
- 2-65 gallon recycle  1/wk
Emeline St 1020 1-6 yd 1-3 yd cardboard  3/wk Santa Cruz
- 3-65 gallon recycle  1/wk
Emeline St 1040 1-6 yd 1-3yd cardboard  3/wk Santa Cruz
- 3-65 gallon recycle  1/wk
Emeline St 1080 1-6 yd 1-6 yd cardboard 3/wk Santa Cruz
- 3-65 gallon recycle  1/wk
Emeline St 1400 1-6 yd 1-6 yd cardboard  3/wk Santa Cruz
- 3-65 gallon recycle  1/wk
County Government Center 4-4 yd 10-65 gallon recycle 3/wk Santa Cruz
County Government Center - 2-2yd cardboard  3/wk Sarita Cruz
County Jail (Water St.) 4-6 yd 6-65 gallon recycle  3/wk Santa Cruz
1-6 yd cardboard  2/wk
Co. Detention (Rountree) 2-2yd 2-65 gallon recycle  3/wk Watsonville
Courts Building (Freedom) 1-1vyd 5-65 gallon recycle  1/wk Watsonville
Health Services (Crestview) 1-6 yd 1-6 yd cardboard 1/wk Watsanville
Probation Ctr. (Graham Hill) 3-2vyd 4-65 gallon recycle  2/wk Felton
Rehab Facility (Rountree) 3-2 yd 2-65 gallon recycle  2/wk Watsonvitle
Sheriff Center 1-2 yd 2-65 gallon recycle  1/wk Aptos
Sheriff Center 1-2yd 2-65 gallon recycle  1/wk Felton
Sheriff Center (17t Ave.) 1-1.5yd 2-65 gallon recycle  1/wk Live Oak
Center for Public Safety Bldgs. Live Oak
2400 Chanticleer Ave. 1-4 yd - 2/wk
— 1-2 yd 1/wk
5200 Soquel Ave. 1-4vyd - 2/wk
— 1-2 yd 1/wk

— 4-95 gal greenwaste 1/wk
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EXHIBIT B5
COUNTY SERVICE LEVELS AND LOCATIONS

SITE REFUSE! RECYCLING?! FREQUENCY? LOCATION
PARKS
Debris Boxes/Park Offices
Emeline St 1100 (shop) - 8 yd bin greenwaste On-call Santa Cruz
Emeline St 1200 (shop) 1-2 yd 2-65 gallon recycle  1/wk Santa Cruz
Greyhound Rock 8 yd bin 2-65 gallon recycle On-call Davenport
Highlands Park 8 yd bin 2-65 gallon recycle  On-call Ben Lomond
Pinto Lake Park 6-yd 7-95 gallon recycle 1/wk

- 8 yd bin greenwaste On-call Watsonville
Polo Grounds Park - 8 yd bin greenwaste On-call Aptos
Quail Hollow Park - 8 yd bin greenwaste On-call Ben Lomond
Simpkins Center (17%" Ave.) 1-6yd & 4-95gal 5-95 gallon recycle 1/wk Live Oak
Simpkins Center (17*" Ave.) - 8 yd bin greenwaste On-call Live Oak

« Park Facilities
A J Cummings Park
Upper Parking Lot 1-4yd 1/wk
Lower Parking Lot 1-4vyd 9-65 gallonrecycle  1/wk Soquel

Aldridge Lane 1-2 yd 1-65 gallon recycle  2/wk-1/wk Watsonville
Aptos Park 1-4 yd 1-65 gallon recycle 1/wk Aptos
Ben Lomond Park 2-95 gallon 2-95 gallon recycle 1/wk Ben Lomond
Bonny Doon 3-95 gallon 2-95 gallon recycle  1/wk Bonny Doon
Brommer Park 5-95 gallon 2-95 gallon recycle  1/wk Live Oak
Chanticleer Ave. Park 295 gallon 2-95 gallon recycle  1/wk Live Oak
Coffee Lane Park 1-95 gallon 1-65 gallon recycle  1/wk Live Oak
The Farm 2-95 gallon 2-95 gallon recycle  1/wk

- 1-95 gal greenwaste 1/wk Live Oak
Felton Covered Bridge 3-95 gallon 2-95 gallon recycle  1/wk Felton
Felton Deck 1-95 gallon 1-95 gallon recycle  1/wk Felton
Floral Park 2-95 gallon 1-65 gallon recycle 1/wk Live Oak
Heart of Soquel 2-95 gallon 2-95 gallon recycle  1/wk Soquel
Hestwood Park 1-95 gallon 1-65 gallon recycle  1/wk Live Oak
Highlands Park 2-6yd 2-95 gallon recycle  1/wk

8-95 gallon - 1/wk Ben Lomond
Jose Avenue Park 5-95 gallon 4-65 gallon recycle 1/wk

E 1-95 gal greenwaste 1/wk Live Oak
Maplethorpe 1-95 gallon 1-65 gallon recycle  1/wk Soquel
Mesa Village 2-95 gallon 2-65 gallon recycle 1/wk Watsonville
Polo Grounds 1-2yd 2-65 gallon recycle 1/wk Aptos
Polo Grounds 1-3yd 2-65 gallon recycle  1/wk Aptos
Quail Hollow Park 1-3yd 9-95 gallon recycle 1/wk
Santa Cruz Gardens 1-95gallon 1-65 gallon recycle  1/wk Live Oak
Scott Park 1-4yd 2-65 gallonrecycle 1/wk Watsonville
Soquel Lions Park 1-95 gallon 1-65 gallonrecycle  1/wk Soquel
Twin Lakes Park 1-95 gallon 1-65 gallon recycle 1/wk Live Oak
Wilder Hall 2-95 gallon 2-65 gallon recycle  1/wk Ben Lomond
Willowbrook Park 2-95 gallon 2-65 gallon recycle  1/wk Aptos

Winkle Farm Park 3-95 gallon 3-65 gallon recycle 1/wk Live

Valencia Hall (bldg.) 1-2yd 2-65 gallon recycle 1/wk Aptos

May 2017
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EXHIBIT B5
COUNTY SERVICE LEVELS AND LOCATIONS

SITE REFUSE? RECYCLING? FREQUENCY? - LOCATION
Beach Access Points (BA)
12t Ave Beach Access (BA) 1-95 gallon 1-65 gallon recycle 3/wk-1/wk Live Oak
17 Ave (BA) 1-95 gallon 6-65 gallon recycle  1/wk Live Oak
20" Ave (BA) 1-95 gallon 1-65 gallon recycle  3/wk-1/wk Live Oak
21° Ave (BA) 1-95 gallon 1-65 gallon recycle 3/wk-1/wk Live Oak
26t Ave (BA) 2-95 gallon 2-65 gallon recycle  3/wk-1/wk Live Oak
35t Ave (BA) 1-95 gallon 1-65 gallon recycle  3/wk-1/wk Live Oak
38™ Ave (BA) 1-95 gallon 1-65 gallon recycle  3/wk-1/wk Live Oak
Carmichael Trail 1-95 gallon 1-95 gallon recyle  1/wk North Coast
Corcoran Beach (BA) 1-95 gallon 2-65 gallon recycle  3/wk-1/wk  Live Oak
Greyhound Rock (BA) 5-yd - 1/wk North Coast
Hidden Beach (BA) 1-2 yd 1-65 gallon recycle  1/wk Aptos
Moran Lake {BA) 4-95 gallon 3-65 gallon recycle  3/wk -1/wk Live Oak
Pleasure Point (BA) 1-95 gallon 1-95 gallon recycle 3/wk-1/wk Live Oak
Rockview (BA) 1-95 gallon 1-65 ga||oh recycle 3/wk-1/wk Live Oak
Scott Creek (BA) 2-95 gallon 1-95 gallon recycle  1/wk North Coast
Seascape (BA) 1-95 gallon 1-65 gallon recycle  1/wk Aptos
Sunny Cove (BA) 3-95 gallon 3-65 gallon recycle  3/wk-1/wk Live Oak
The Hook (41t Parking) 1-95 gallon 1-95 gallon recycle  3/wk-1/wk

1-4yd - 1/wk Live Oak
The Hook (BA) 4-95 gallon 4-65 gallon recycle  3/wk-1/wk Live Oak
Via Palo Alto (BA) 2-95 gallon 2-65 gallon recycle  3/wk-1/wk Aptos
Davenport (BA) 3-95 gallon 2-95 gallon recycle’ 1/wk Davenport
Davenport Landing (BA) 2-95 gallon 2-95 gallon recycle  1/wk Davenport
Davenport Parking Lot 3-95 gallon 2-95 gallon recycle  1/wk

1-4 yd -

2-8 yd bins per weekend/mo. x 10 mos. (No Dec-lan) Davenport
SITE REFUSE* - RECYCLING? FREQUENCY> = LOCATION
PUBLIC LITTER CONTAINERS
Aptos Village 6-65 gallon 6-65 gallon recycle  2/wk Aptos
Ben Lomond Business Dist. 3-95 gallon 3-65 gallon recycle  2/wk Ben Lomond
Boulder Creek Business Dist. 14-65 gallon 14-65 gallon recycle 2/wk Boulder Creek
Felton Business Dist. 6-65 gallon 65-65 gallon recycle 2/wk Felton
Pleasure Point Business Dist. 10-95 gallon 10-65 gallon recycle 2/wk Live Oak
Soquel Village 10-65 gallon 10-65 gallon recycle 2/wk Soquel

Contractor agrees to adjust the levels of Solid Waste and Recyclable Materials Collection service
provided at each of the above locations based on volumes of material Collected/generated, seasonal
changes and other changes in conditions that require modifications of service, at no additional cost.

Notes:

1. Number of containers — Volume of containers “gallon” refers to rolling Carts and “Bin”
refers to Bins.

2. Weekly Collection frequency for Solid Waste and Recycling. If two frequencies noted
(1/wk-2/wKk), first is for Solid Waste and second is for Recyclable Materials.
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EXHIBIT C:
PUBLIC EDUCATION
AND OUTREACH REQUIREMENTS
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EXHIBIT C
PUBLIC EDUCATION & OUTREACH REQUIREMENTS

The County places the utmost importance on effective public outreach and education in helping residents
and businesses fully understand options for and benefits of source reduction, reuse, Recycling, and
Composting. Contractor public education and outreach responsibilities are as follows:

1. In support of the County’s public education efforts, Contractor shall provide annual funding to
County pursuant to Section 7.6 of the Agreement.

2. Contractor shall participate in and provide annual funding to the Central Coast Recycling Media
Coalition pursuant to Section 7.8 of the Agreement.

3. Annually, on or before April 1 of each calendar year, Contractor shall present an annual public
education plan to the County Contract Manager for the County’s review and approval. The annual
plan shall include, at a minimum, a list of all public education and outreach activities to be
performed by Contractor, the target Customer Type, and the timeframe for completing the activity.

4. At the County Contract Manager’s request, County and Contractor shall meet a minimum of one
(1) time per calendar quarter to discuss services, outreach, and educational campaigns including
any changes needed to the County’s annual public education plan.

5. Contractor shall manage production, printing, and distribution of public education and outreach
materials, the content of which shall be developed by the County, except where Contractor is
defined as the Party developing material, in which cases County shall review all material prior to
production. Such materials shall include, but not limited to, quarterly newsletters, service guides,
and billing inserts. Contractor shall work with the County to prepare separate, specific quarterly
newsletters, annual service guides, and billing inserts for Single-Family, Multi-Family, and
Commercial Customers.

6. Contractor shall develop, produce, print, and affix to all Collection vehicles, sign boards with
educational messages up to four (4) times per year, in accordance with Section 5.5 of the
Agreement. All such content and its graphical presentation shall be approved by County prior to
production.

7. Contractor shall develop, produce, print and distribute signage (e.g., posters, stickers, etc.) as
needed, targeted at Commercial and Multi-Family Customers to provide instructions and
encourage proper sorting of Discarded Materials.

8. If County exercises its rights to implement the service pursuant to Section 2 of Exhibit B2:

a) As part of the implementation process for Food Scraps Collection service for Single-Family
Premises (if County exercises its rights to implement the service pursuant to Section 2 of
Exhibit B2), Contractor shall develop and implement a public education campaign to educate
Single-Family Customers about the Food Scraps Collection program, acceptable and
prohibited materials, tips for Food Scraps sepa ration and storage, and availability of Kitchen
Pails. Contractor shall prepare and distribute directly to Single-Family Customers educational
pieces that may include flyers, Cart hangers, and other special pieces dedicated to describing
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EXHIBIT C
PUBLIC EDUCATION & OUTREACH REQUIREMENTS

the Food Scraps Collection program. The Food Scraps education efforts shall be reviewed and
approved by the County prior to printing and distribution.

b) On an on-going basis, following implementation of Food Scraps Collection service for Single-
Family Premises, Contractor shall promote the Food Scraps Collection program and the
availability of Kitchen Pails to Single-Family Customers on a ongoing basis through quarterly
newsletters, service guides, and bill inserts (as needed), and shall develop and manage
production of instructional materials to be delivered with the Kitchen Pails, describing the
requirements of the Organic Materials Collection program.

9. Contractor shall develop and distribute instructional information, public education, and promotion
materials during any implementation of new or enhanced services, upon County request. For any
enhanced services not subject to the requirements of Section 3.6, Contractor may accomplish such
distribution of information through existing promotional channels (e.g., newsletters, bill insert,
website, etc). This shall entail, at a minimum, distributing program literature with delivery of
Containers. Such costs may be included by Contractor for County’s consideration in any proposal
related to a County-directed Change in Scope under Section 3.6 of this Agreement. In the event
that the Parties cannot agree on the scope and/or cost of such education and outreach materials,
County reserves the right to conduct education and outreach actitivies it deems appropriate at its
own cost.

10. Contractor shall provide to all County facilities any and all public education and outreach materials
and services provided by Contractor to the Commercial sector. All such collateral, other than
interior containers, shall be provided at no cost to the County.

11. Contractor shall provide all printed public education materials to County offices and facilities to
have available for the public that visits those facilities to take and shall replenish the materials as
requested by the County Contract Manager. The County Contract Manager shall be responsible for
distributing such materials to appropriate locations within the County offices and facilities.

12. Contractor shall develop and utilize corrective action notices that will also function as non-
Collection and courtesy notices, and shall be utilized in clear instances of Customer non-
compliance. Contractor shall develop and maintain a system of keeping records of and following
up with Customers who receive non-Collection notices during Collection of materials.

13. Contractor shall prepare “move-in kits” for Multi-Family Customers to provide to new tenants.
Move-in kits shall include, at a minimum, a Multi-Family Recycling guide, a Personal Recycling Bin,
and stickers or refrigerator-magnets that clearly define the acceptable and prohibited materials in
the Recycling program. Contractor is not responsible for distribution of the move-in kits to the
Multi-Family Customers. Contractor shall provide the move-in kits to the County and County
technical assistance staff will distribute the move-in kits.

14. Eachyear as part of the Public Education and Outreach Plan, Contractor shall establish the number
of Customers with four cubic yards per week of Solid Waste service or more. This number of
Customers shall define the minimum number of technical assistance visits performed by
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EXHIBIT C
PUBLIC EDUCATION & OUTREACH REQUIREMENTS

Contractor, however County and Contractor may agree in the Public Education and Outreach Plan
to focus that number of visits on any target segmentation of Customers. The technical assistance
visits shall include offering Recycling opportunity assessments with the Commercial or Multi-
Family Customer to promote Recyclable Materials and/or available ‘Organic Materials Collection
services. With Customer approval, the assessments shall consist of a visual waste assessment and
evaluation (waste volume(s) by material type) of Recyclable Materials, Organic Materials, and Solid
Waste, including documentation (photos, written summary, and classification of materials) to
illustrate increased opportunities for Diversion. Unless refused by Customer, Contractor shall
evaluate and determine the adequacy of the Service Level of Recyclable Materials and Organic
Materials and recommend and implement appropriate adjustments, as requested and approved
by the Customer; verify Container and public area signage is adequate and provide additional
signage, if needed; and, replenish “move-in kits” as needed by each Multi-Family Premises.

15. County staff may perform outreach to any Customer without limitation. If the County’s staff
intends to offer technical assistance to a Customer, County shall notify Contractor in advance and
offer Contractor the opportunity to participate in the site visit. Prior to making any Service Level
change recommendations to the Customer, County shall first notify Contractor of its proposed
recommendations in writing and Contractor shall have seven (7) days to determine the feasibility
of the recommendation. If determined feasible, all County recommendations for Service Level
modification(s) shall be made in writing to both Customer and Contractor. If the Customer does
not agree to the recommended Service Level change, no change shall be made.

16. Contractor shall develop and dedicate a portion of its website to its operations in the County, with
an area landing page and specific sections dedicated to County programs and Customers, where
Contractor shall describe services available, post educational materials for download, highlight
program successes, and provide Diversion statistics. Contractor shall present Customers with
“how-to” information (e.g., service guide, signage, etc.) for participating in Contractor-provided
programs including proper Container set-outs, and links for additional resources. Contractor shall
cooperate with County to post County-developed educational materials related to waste
reduction, Recycling and Composting to the website in PDF and/or video format. On its website,
Contractor shall also publish the current Rates charged to Customers within the County.

17. Contractor shall develop and provide written notification to Single-Family and Multi-Family
Customers advertising seasonal or periodic programs (e.g., holiday tree Collections) up to four (4)
times per year, as agreed upon in the Annual Public Education and Outreach Plan. The seasonal
notifications shall inform Customers of schedules, acceptable and prohibited materials, and set-
out requirements for the program.

18. Contractor shall develop and provide written notification to Customers of any temporary changes
to the Collection schedule caused by Holidays. This may be incorporated with other written
notifications to Customers, provided that they are timely.

19. Contractor shall staff an exhibit booth and distribute promotional and educational materials at
special events described in Section 4.7 of the Agreement, as requested by County and limited to
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EXHIBIT C
PUBLIC EDUCATION & OUTREACH REQUIREMENTS

the County-designated events contemplated in Section 4.7.A. Contractor shall provide visual
displays, educational materials (including all appropriate guides, flyers, and brochures produced in
relation to this Agreement), and Recycling education activities appropriate to the likely attendees
of the event. Display components shall be professionally designed and created and shall be
scalable to be appropriate for a variety of booth or display configurations. Materials will include
those pertaining to the programs provided under this Agreement and may include general
information on “green” and/or sustainable behaviors. Contractor shall also aid in planning service
needs, related to Contractor’s provision of service under Section 4.7, with a focus on reducing the
Disposal of materials resulting from such events or venues.

20. Contractor shall bear all costs to provide notices of non-compliance to Multi-Family and
Commercial Customers that are not in compliance with AB 341 and/or AB 1826. All such notices
shall be provided on County letterhead and County shall pre-approve all messaging prior to any
distribution of such notices.

21. Upon County request, Contractor shall review County-developed materials and publications for
content and applicability based on its knowledge of day-to-day operations within the County and
the “zero waste” industry in general.

22. Contractor’s outreach coordinator shall be available to train County staff on conducting technical
assistance to Commercial and Multi-Family Premises. The nature of such training effort shall be
agreed upon by the Parties and may involve training sessions in the County’s offices and/or training
in the field working directly with Customers. The extent of the Contractor’s training time shall be
no more than sixteen (16) hours per year.
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EXHIBIT D:
REPCORTING REQUIREMENTS
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EXHIBIT D
REPORTING REQUIREMENTS

Records shall be maintained in forms and by methods that facilitate flexible use of data contained in the
records to structure reports, as needed. Reports are intended to compile recorded data into useful forms
of information that can be used to, among other things:

1. Determine and set Rates and evaluate the financial efficacy of operations.

2. Evaluate past and expected progress towards achieving the Contractor’s Diversion goals and
objectives.

3. Provide concise and comprehensive program information and metrics for use in fulfilling reporting
requirements under the AB 939, AB 341 and/or AB 1826.

4. Determine needs for adjustment to programs.
5. Evaluate Customer service and complaints.

6. Assess Contractor’s compliance with the terms of this Agreement including its compliance with
performance standards.

Monthly Report Content

Monthly reports shall be presented by Contractor to show the following information for each month in
the most recently completed 12-month period.

1. Revenue Report

Provide a statement detailing Gross Rate Revenues from all operations conducted or permitted pursuant
to this Agreement as required by Section 7.12.

Maintain a list of Customers that are thirty (30) or more calendar days past due and include the following
information for each delinquent account: name; service address; contact information; number of days the
account is delinquent; method(s) the Contractor has used to attempt collection of the bad debt including
date of such attempt(s); and, identification, if, and when the Contractor plans to or did stop service to a
delinquent account.

Quarterly Report Content

Quarterly reports shall be presented by Contractor to show the following information for each month in
the most recently completed 12-month period.

1. Tonnage Report

e Tonnage delivered to each Approved Facility by Customer Type, subtotaling and clearly identifying
those Tons that are Disposed and those that are Delivered for Processing.

e Tonnage reconciliation statement that ties Contractor’s reported Tonnage delivered to each
Approved Facility to each Approved Facility’s records of Tonnage Received from Contractor for
services under this Agreement.
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EXHIBIT D
REPORTING REQUIREMENTS

*  Units of Used Oil, E-Waste, U-Waste, and Bulky ltems Collected by Customer Type.

* Recyclable Materials Tonnage Marketed (by commodity and including average commodity value
for each) and Processing Residue Tonnage Disposed.

2. Mandatory Recycling and Organics Compliance Report

* List of Multi-Family and Commercial Customers that are not in compliance with the mandatory
Recyclable Materials requirements of AB 341 and/or mandatory Organic Materials requirements
of AB 1826. Such list shall include, at a minimum, Customer name, service location address,
Recyclable Materials, Organic Materials, and Solid Waste, Service Level information, contact
name, address, and phone number, and the date(s) Contractor provided a notice of non-
compliance.

3. Customer Report
¢ Number of Customers by Customer Type and Service Level.

® Number of Containers at each Service Level by Customer Type and program with a su mmary of
the total gallons of Cart service, total cubic yards of Bin service, and total cubic yards of Drop Box
service by Customer Type and material type and calculation of the average volume of service
received per week for Single-Family Customers; Multi-Family dwelling units; and, Commercial
Customers.

* Number of Bulky Item/Reusable Materials Collection events by Customer Type.

¢ Participation percentage by program and Customer Type where the participation percentage is
calculated as the number of Customers who have subscribed to or requested service under the
program relative to the number of Customers of that Customer Type subscribing to Solid Waste
service. Contractor shall not be required to submit participant Customer names and addresses as
part of the regular reporting; however, such information shall be provided to the County Contract
Manager upon request.

4. County Services Report

¢ County facility Diversion rate report (i.e., volume of service by material Type Collected by each
County facility and the percentage of the total service volume that is for Diversion services relative
to the total service volume).

* Summary report on the programs offered to County as described in Exhibit B4 focused on when
each service was provided and any issues/concerns identified.

5. Customer Service Report

e Number of Customer calls listed separately by complaints and inquiries (where inquiries include
requests for Recycling information, Rate information, etc.). For complaints, list the number of calls
separately by category (e.g., missed pickups, Containers not returned to proper location,
scheduled cleanups, billing concerns, damage claims, etc.). Prior to the commencement of
services under this Agreement, County and Contractor shall agree on a list of codes and/or call
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EXHIBIT D
REPORTING REQUIREMENTS

categories for Customer service tracking that, at a minimum, track all performance standards of
this Agreement.

o Number of new service requests for each Customer Type and program.

e Number of events of Discarded Materials being tagged for non-Collection summarized by the
reason for tagging (e.g., inclusion of non-Recyclable or non-Compostable materials, improper
setout, Hazardous Waste, etc.).

e Number of hits and unique visitors to the Contractor’s website.

6. Education and Outreach Report

Provide a status report of Contractor’s activities, separately identifying activities directly
requested by County public education staff, and other activities as they relate to this Agreement.

Dates, times, and group names of meetings and events attended.
7. Pilot and New Programs Report

For each pilot and/or new program, provide activity related and narrative reports on goals, milestones,
and accomplishments. Describe problems encountered, actions taken and any recommendations to
facilitate progress. Describe vehicles, personnel, and equipment utilized for each program.

Annual Report Content
The annual report shall include the monthly report data plus the following additional information.

1. Summary Assessment

Provide a summary assessment of the programs performed under this Agreement from Contractor's
perspective relative to the financial and physical status of the program. The physical status assessment
shall reflect how well the program is operating in terms of efficiency, economy, and effectiveness in
meeting all the goals and objectives of this Agreement, particularly the Contractor’s Diversion goals.
Provide recommendations and plans to improve. Highlight significant accomplishments and problems.
Results shall be compared to other similar size communities served by the Contactor in the State.

2. Vehicle inventory

Provide a listing of all vehicles used in performing services under this Agreement including the license
plate number, VIN, make, model, model year, purchase date, engine overhaul/rebuild date (if applicable),
and mileage at December 31.

3. Recyclables Markets

Contractor shall include a listing of markets for Recyclable Materials and the end use of these materials.
This type of information is intended to help the County gauge the sustainability of Recycling markets and
the ultimate Processing or Disposal of all types of materials Collected.

4. Cost-Based Rate Adjustment Data
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EXHIBIT D
REPORTING REQUIREMENTS

Along with the Rate application submitted on February 1, provide the following information only if Rates
are to be determined for the upcoming Rate Period using a cost-based adjustment pursuant to Exhibit
E2. With the exception of the “Financial Information” listed below, all other items listed may be requested
by the County Contract Manager at any time during the Term of the Agreement and Contractor shall
comply with that request in a timely fashion.

a)

b)

Financial Information. Within one hundred twenty (120) calendar days after the close of the Rate
Period, Contractor shall deliver to the County four (4) hard copies and one (1) electronic copy of the
audited consolidated financial statements and profit and loss statements of Contractor for the
preceding Rate Period. Financial statements shall include a supplemental combining schedule
showing Contractor's results of operations, including the specific revenues and expenses in
connection with the operations provided for in this Agreement from others included in such financial
statements. The financial statements and footnotes shall be prepared in accordance with Generally
Accepted Accounting Principles (GAAP) consistently applied and fairly reflecting the results of
operation and Contractor’s financial condition. Annual financial statements shall be audited, in
accordance with Generally Accepted Auditing Standards (GAAS) by a Certified Public Accountant (CPA)
licensed (in good standing) to practice public accounting in the State as determined by the State
Department of Consumer Affairs Board of Accountancy, and that the CPA’s opinion on Contractor's
annualfinancial statements shall be unqualified, and shall contain the CPA’s conclusions regarding the.
Contractor’s accounting policies and procedures, internal controls, and operating policies. The CPA
shall perform an evaluation and, if necessary, shall cite recommendations for improvement.

Related-Party Entities. As part of the annual reporting requirement, Contractor shall provide the
County with a copy of each Related-Party Entity's (whose cost of services are not mutually agreed
upon by County and Contractor or determined in this Agreement on a unit-price basis or by a
governmental contractor at the time in which the services are provided) audited annual financial
statements and management letter for that fiscal year, or within ninety (90) calendar days of each
Related-Party Entity's fiscal year-end, if timing does not coincide with the annual report date. Financial
statements shall be prepared in accordance with GAAP and audited, in accordance with GAAS, by a
CPA licensed in the State, and that the CPA's opinion on each Related-Party Entity's annual financial
statements shall be unqualified, and that the CPA make available to the County (or the County's
designated representative) such CPA's working papers related to the audit.

Contractor agrees that all financial transactions with all Related-Party Entities shall be approved in
advance in writing and disclosed in a separate disclosure letter to the Cou nty, upon request. This letter
shall include, but not be limited to, the following information:

* Ageneral description of the nature of each Related-Party Entity transaction, or type of transaction
(if many similar transactions exist) shall be provided, as applicable. Such description shall include
for each (or similar) transaction, amounts, specific Related-Party Entity, basis of amount (how
amount was determined), description of the allocation methodology used to allocate any
common costs, and profit amount. Amounts shall be reconciled to the Related-Party Entity
disclosures made in Contractor's annual audited financial statements referred to in this Exhibit.
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EXHIBIT D
REPORTING REQUIREMENTS

e At the County's request, Contractor shall provide the County with copies of working papers or
other documentation deemed relevant by the Contractor relating to information shown in the
annual disclosure letter.

5. Operational Information

A. Routes by Customer Type

1

No e wN

Number of routes per day.

Types of vehicles.

Crew size per route.

Number of full time equivalent (FTE) routes.

Number of accounts and cubic yards scheduled per route.
Total route hours per Customer Type per year.

Average cost per route.

B. Personnel

1.
2.

3.
4.
5.

Organizational chart.

Job classifications and number of employees (e.g., administrative, Customer service
representatives, drivers, supervisors, educational staff).

Wages by job classification.

Number of FTE positions for each job classification.

Number of hours per job classification per year.

C. Productivity Statistics

1.

2.
3.
4,

Average number of accounts per route per day by Customer Type.

Average number of setouts per route per day by Customer Type.

Average Tons per route per day by vehicle type (i.e., side-loader, front-loader, roll-off).
Average cubic yards of Collection scheduled per route.

D. Vehicle Information

1.
2.

List of Collection vehicles including year purchased and mileage.
Average age of mobile equipment with oldest and newest.

E. Operational Changes

1.

2.
3,
4.

Number of routes.
Staffing.
Supervision.
Collection services.

F.  Variance Analysis. Provide the following variance analysis for each Customer Type. For any
variances greater than five (5) percent annually, Contractor shall provide sufficient rationale to
support variance:

1.

Variance analysis comparing current Rate Period to each of the prior Rate Periods of

Agreement
Variance analysis comparing current Rate Period to each of the future projected Rate

Periods.

May 2017
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EXHIBIT D
REPORTING REQUIREMENTS

G. Allocations. Provide the following allocation data:

1. Provide a concise general explanation of the various allocation methodologies used for
each Rate application fine item.

2. Provide specific examples of each type of allocation used showing how an entry is
reported in the general ledger and ties to the Rate application.

3. Provide a statement indicating whether there have been any changes in allocation
methods used since the last Rate application. If any allocation methods have changed
clearly identify those changes.

H.  Projections. Provide the following projection data:

1. Provide support for the basis for projected Gross Receipts and line item expenses, clearly
indicate the supporting calculations and assumptions.

2. Provide support for the most-recent twelve (12) months of Tonnage data for Rate Period
ending October. Clearly indicate the supporting calculations and assumptions.

Franchise Agreement, Exhibit D
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EXHIBIT E:
RATE ADJUSTMENT METHODOLOGY

E1: Index-Based Rate Adjustment Methodology
E?: Cost-Based Rate Adjustment Methodology
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EXHIBIT E
RATE ADJUSTMENT METHODOLOGY

1. GENERAL

Subject to the terms herein, the County shall adjust all Rates on an annual basis. Contractor shall submit
its application for a Rate adjustment to the County Contract Manager on or before April 1 of each Rate
Period where Rates shall be adjusted using the index-based methodology described in Exhibit E1.
Contractor shall submit its application on or before February 1 for any Rate Period where Rates shall be
adjusted using the cost-based methodology described in Exhibit E2. Contractor’s Rate application shall
document all calculations and include all supporting schedules, documentation of per-Ton charges for
Approved Facilities, documentation of changes in governmental fees at Approved Facilities (if applicable),
and any other documentation or evidence determined by the County Contract Manager to be reasonably
necessary to ensure that the calculation of Rate adjustments has been performed in strict conformance
to the requirements of this Exhibit E.

The County shall make a good faith effort to approve Rates by June 1 of each year, and such Rates shall
be effective on each subsequent July 1. If Rates are not effective by July 1 due to a delay caused solely by
County, County shall allow Contractor to retroactively bill Customers during the next billing cycle for the
amount of the Rate increase for any period of said delay that is solely caused by County (subject to the
County’s approval of how the retroactive adjustment is billed, which shall not be unreasonably withheld
or delayed) or the County may compensate the Contractor for lost Gross Rate Revenues. If Rates are not
effective by July 1 as a result of Contractor’s delay in submitting the Rate application in a complete and
accurate form, then prior Rates remain in effect until such adjustment is made and Contractor shall not
be entitled to a retroactive adjustment for lost Gross Rate Revenues.

The table below provides the Rate application date, Rate adjustment methodology, time period for index
adjustments, and effective date for each Rate Period throughout the Term of this Agreement.
Rate Period Rates Effective

Application Due AdjustmentMethodology

(Index or Cost Based)

Averagellndex Value
Period

RY1 Approved with Approved with Contract Approved with Contract | 1/1/2018-12/31/2018
Contract
RY2 Approved with Approved with Contract Approved with Contract | 1/1/2019-6/30/2020
Contract
RY3 4/1/2020 Index 1/1/2019-12/31/2019 7/1/2020-6/30/2021
RY4 2/1/2021 Cost Based 1/1/2020-12/31/2020 7/1/2021-6/30/2022
RY5 4/1/2022 index 1/1/2021-12/31/2021 7/1/2022-6/30/2023
RY6 4/1/2023 Index 1/1/2022-12/31/2022 7/1/2023-6/30/2024
RY7 4/1/2024 Index 1/1/2023-12/31/2023 7/1/2024-6/30/2025
RY8 2/1/2025 Cost Based 1/1/2024-12/31/2024 7/1/2025-6/30/2026
RY9 4/1/2026 Index 1/1/2025-12/31/2025 7/1/2026-6/30/2027
RY10 4/1/2027 Index 1/1/2026-12/31/2026 7/1/2027-6/30/2028
RY11* 4/1/2028 Index 1/1/2027-12/31/2027 7/1/2028-6/30/2029
RY12* 2/1/2029 Cost Based 1/1/2028-12/31/2028 7/1/2029-6/30/2030
RY13* 4/1/2030 Index 1/1/2029-12/31/2029 7/1/2030-6/30/2031
RY14* 4/1/2031 Index 1/1/2030-12/31/2030 7/1/2031-6/30/2032
RY15* 4/1/2032 Index 1/1/2031-12/31/2031 7/1/2032-6/30/2033

* These Rate Periods are only applicable if the Agreement is extended pursuant to Section 2.1 of the Agreement.

May 2017
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EXHIBIT E
RATE ADJUSTMENT METHODOLOGY

DEFINITIONS

Certain terms which are specific to this Exhibit (including Exhibits E1 and E2) are defined below:

A

“Annual Percentage Change” means (1) the ‘annual percentage change in any of the indices
defined below calculated as described in the following paragraph, or (2) seven percent (7%),
whichever is less.

The Annual Percentage Change for a cost index shall be calculated as the Average Index Value for
the period provided in the table in Exhibit E, Section 1 less the Average Index Value for the same
months one year prior, the result of which shall be divided by the Average Index Value for the
prior one year. For Rate Period 3, Contractor shall be entitled to make its Rate application on the
basis of either: 1) a comparison to the most recent twelve month period; or, 2} a comparison to
the most recent eighteen month period.

For example, if the Contractor is calculating the Total Calculated Costs in January 2020 to be
effective for Rate Period Three (July 2020 through June 2021), the Annual Percentage Change for
the CPI-U would be calculated as follows:

[(Average CPI-U for January 2019 through December 2019) minus
{Average CPI-U for January 2018 through December 2018) ] divided by
(Average CPI-U for January 2018 through December 2018)

The calculated Annual Percentage Change shall be carried to three places to the right of the
decimal and rounded to the nearest thousandths.

“Average Index Value” means the sum of the monthly index values during the 12-month period
divided by 12 (in the case of indices published monthly) or the sum of the bi-monthly index values
divided by 6 (in the case of indices published bi-monthly).

“Diesel Fuel Pricing Index” means the Producer Price Index for No 2 Diesel, seasonally adjusted
compiled and published by the U.S. Department of Labor, Bureau of Labor Statistics

“CPI-U” means the Consumer Price Index, All Urban Consumers, all items, not seasonally adjusted
San Francisco-Oakland-San Jose Metropolitan Area compiled and published by the U.S.
Department of Labor, Bureau of Labor Statistics.

“ECI” means the Employment Cost Index, Total Compensation, Private Industry, Service-Providing
Industries, seasonally adjusted, compiled and published by the U.S. Department of Labor, Bureau
of Labor Statistics.

“Motor Vehicle Maintenance and Repair Index” means the Consumer Price Index, All Urban
Consumers, Motor Vehicle Maintenance and Repair, not seasonally adjusted U.S. city average,
compiled and published by the U.S. Department of Labor, Bureau of Labor Statistics.

“Organic Materials Processing Cost” means the cost of Processing Qrganic Materials at the

Franchise Agreement, Exhibit E
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Designated Yard Trimmings Processing Facility and/or the Approved Commercial Organics
Processing Facility. Organic Materials Processing Costs shall be calculated separately for Yard
Trimmings Processed at the Designated Yard Trimmings Processing Facility and for the Organic

RATE ADJUSTMENT METHODOLOGY

EXHIBIT E

Materials Processed at the Approved Commercial Organics Processing Facility.

H. “Total Calculated Costs” means the total amount to be used as a basis for determining the Rate
Adjustment Factor. The Total Calculated Costs do not reflect or in any way guarantee the Gross
Rate Revenues that are to be generated by Rates or retained by the Contractor. Note that for
determining Rates for Rate Period Two, Total Proposal Costs for Rate Period One shall be used for

the calculations.

Table 1 provides additional information about the four indices defined above.

TABLE 1*

DiesellFuel Pricing

Index

Motor Vehicle
Maintenance and
Repair

Description | Consumer Price Employment Cost Producer Price Index- Consumer Price
Index - All Urban Index Commodities Index — All Urban
Consumers Consumers, Motor
Vehicle
Maintenance and
Repair
Series ID CUURA422SA0 C1$2010000000000Q | WPS057303 CUUROOOOSETD
Adjusted Not seasonally Seasonally adjusted Seasonally adjusted Not seasonally
adjusted adjusted
Area San Francisco- Service-Providing Fuels and related U.S. City average
Oakland-San Jose Industries, United products and power :
Metropolitan Area States
ltem All items All workers No. 2 diesel fuel Motor vehicle
maintenance and
repair
Base 1982-84=100 N/A 1982=100 1982-84=100
Period
Periodicity | Bi-monthly 3-month percent Monthly Monthly
change

* All indices published by the U.S. Bureau of Labor Statistics.

3. COST OF RATE ADJUSTMENT PROCESS

The County may incur costs, including consulting and legal fees, when determining adjustments to the
Rates in accordance with this Exhibit and may require the Contractor to pay for such costs within sixty
(60) calendar days of receipt of the County’s invoice for such costs. The Contractor may recover such
costs through the Rates by treating the costs as an allowable Pass-Through Cost during the next Rate
Period by adding the actual dollar amount of the reimbursement to the “Rate Application Review Costs”
section, as described in Exhibit E1 Section 2.E.7. Regardless of Contractor’s payment of costs associated
with said review, the County shali retain full and unimpeded discretion in selection of its agents to ensure,

May 2017
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EXHIBIT E
RATE ADJUSTMENT METHODOLOGY

at a minimum, that no conflict of interest arises in the review of Contractor’s request. The County retains
the right to select its agents on the basis of their qualifications and experience and without regard to cost.
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EXHIBIT E1
INDEX-BASED RATE ADJUSTMENT METHODOLOGY

1. GENERAL

The purpose of this attachment is to describe and illustrate the method by which the County will calculate
the annual adjustment to Rates to reflect changes in various cost indices and changes to Disposal and
Processing Costs based on Tonnages of materials Collected and changes in tipping fees. This index-based
adjustment process shall be used to determine Rates for all Rate Periods beginning with Rate Period Two
(FY July 1, 2019 through June 30, 2020) with the exception that the Rate adjustment process for Rate
Periods Four and Eight, and, if the Term is extended, for Rate Period Twelve, shall involve a detailed review
of actual costs, pursuant to Section 8.2 of the Agreement and Exhibit E2.

The index-based adjustment involves application of indices to various costs that comprise the Total
Proposed Annual Costs for Rate Period One (and to Total Calculated Costs for future Rate Periods} to
determine the Total Calculated Costs for the coming Rate Period. In addition, Processing and Disposal costs
shall be adjusted to reflect actual Tonnage Collected during the most-recently completed Rate Period.

The difference (measured as a percentage) between the Total Calculated Costs for the coming Rate Period
and the Total Calculated Costs for the then-current Rate Period is the Rate Adjustment Factor. The Rate
Adjustment Factor is applied to the current Rates to determine the Rates for the coming Rate Period.

The calculation to determine the Rate Adjustment Factor pursuant to this Exhibit E1 is subject to review for
accuracy only. Approval of the Rate Adjustment Factor and its application to determine the new Rates is
not subject to discretionary approval by the County Contract Manager or the County Board of Supervisors.
In the event that a calculation is in dispute on the basis of mathematical accuracy or compliance with the
terms of this Agreement, Contractor shall not implement new Rates until such dispute is resolved.

The Rate Adjustment Factor pursuant to this Exhibit E1 and the index-based Rate adjustments shall be
presented to the County Contract Manager for review on or before April 1 of each Rate Period. The County
Contract Manager shall have up to ten {10) Business Days to review the accuracy of the calculation and
either approve the accuracy of the calculation or make a written request to Contractor for corrections,
additional information, or clarification. If by April 15 the County requests additiona! information,
Contractor shall have up to ten (10) Business Days to provide the additional information and the County
Contract Manager shall then have up to ten (10) Business Days to review the additional information to
confirm the accuracy of the calculation. If either Party fails to meet the timelines described in this
paragraph, that Party shall be deemed to have caused the delay in the approval of the Rates.

The percentage change in the Total Annual Cost of Operations (Exhibit E1, Section 2.A.8) may not exceed
seven percent (7%) in any one Rate Period. In the event that the calculation described in this Exhibit E1 does
result in an increase in the percentage change in Total Annual Cost of Operations exceeding seven percent
(7%), Contractor may elect to either: i) accept the percentage change in the Total Annual Cost of Operations
of no more than seven percent (7%) in the subject Rate Period; ii) request the consideration of the Board
of Supervisors for an increase in the Total Annual Cost of Operations of the calculated amount exceeding
seven percent (7%) and County shall agendize the matter with the Board of Supervisors within two months
of receiving such request; or, iii) require that a cost-based Rate adjustment be performed under the
procedures described in Exhibit E2, which may be required by Contractor in the event that the Board of
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EXHIBIT E1
INDEX-BASED RATE ADJUSTMENT METHODOLOGY

Supervisors denies a request contemplated in (ii) above. In the event that Contractor requires a cost-based
Rate adjustment, Contractor shall pay County’s costs of the cost-based Rate adjustment review and may
not influence or control the County'’s selection of professional service providers to perform such review.
Contractor may recover such costs through the Rates as described in Exhibit E, Section 3. Nothing in this
paragraph is intended to limit the allowable percentage increase in the calculated Rate Adjustment Factor
that includes both Contractor’s portion resulting from the percentage change in the cost indicies used to
calculate Contractor portion of the Rate Adjustment Factor as well as Pass-through Costs and payments to
County as described in this Exhibit E1, Sections 2.C and 2.E below.

In the event that the Annual Percentage Change in the index-based adjustment as calculated by this Exhibit
E1 results in a negative Rate Adjustment Factor, the County reserves the right to “roll-under” the Rate
reduction, such that there is no Rate adjustment in the Rate Period for which the negative Annual
Percentage Change Rate Adjustment Factor would have been applied and defer the dollar value of a
negative Rate Adjustment Factor to a subsequent Rate Period(s), using an “Other Adjustment”, as a credit
against future Rate increase(s).

2. ADJUSTMENT OF TOTAL CALCULATED COSTS

The cost categories of the main components of Total Calculated Costs are presented in detail in Exhibit G2.
Adjustments to these components to calculate costs for the coming Rate Period shall be calculated as
follows:

A. Total Annual Cost of Operations

1. Labor-Related Costs. The Labor-Related Costs component of Total Calculated Costs for the then-
current Rate Period is multiplied by one plus the Annual Percentage Change in the ECI.

For example, in Rate Period Two when calculating the Labor-Related Costs for Rate Period Three,
the Labor-Related Costs of Rate Period Two shall be multiplied by one plus the Annual Percentage
change in the ECI.

2. Vehicle-Related Costs (excluding Fuel). The Vehicle-Related Costs component of Total Calculated
Costs for the then-current Rate Period is multiplied by one plus the Annual Percentage Change in
the Motor Vehicle Maintenance and Repair Index.

3. Fuel Costs. The Fuel Cost component of Total Calculated Costs for the then-current Rate Period is
multiplied by one plus the Annual Percentage Change in the CNG Fuel Pricing Index.

4, Other Costs. The Other Costs component of the Total Calculated Costs for the then-current Rate
Period is multiplied by one plus the Annual Percentage Change in the CPI-U.

5. Direct Depreciation. Direct Depreciation is One million six hundred sixteen thousa nd, nine hundred
and fifty one dollars ($1,616,951) per year for Rate Periods Two through Ten, and is not annually
adjusted. If the Agreement is extended beyond Rate Period Ten, direct depreciation shall be zero
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in any subsequent Rate Periods unless Parties mutually agree to a different amount.

6. Allocated Costs (Labor, Vehicle, Fuel, and Other Costs). The Allocated Costs (Labor, Vehicle, Fuel,
and Other Costs) component for the then-current Rate Period is multiplied by one plus the Annual
Percentage Change in the CPI-U.

7. Allocated Depreciation and Start-Up Costs. The Allocated Depreciation and Start-Up Costs shall be
one hundred thirty three thousand two hundred fifty eight dollars ($133,258) per year for Rate
Period Two through Ten, and are not annually adjusted. These costs shall be zero for all subsequent
Rate Periods unless Parties mutually agree to a different amount.

8. Total Annual Cost of Operations. The Total Annual Cost of Operations for the coming Rate Period
equals the sum of the costs calculated in subsections (1) through (7) above.

B. Profit

Profit for the coming Rate Period shall be calculated by dividing the Total Annual Cost of Operations for the
coming Rate Period (the value calculated in Section 2.A.8 above) by an operating ratio and subtracting from
the result the Total Annual Cost of Operations for the coming year. The operating ratio shall equal eighty-
three and eighty seven hundredths percent (83.87%) for Rate Periods Two through Ten and in any extension
period.

Total Annual Cost of Operations
Profit = for Coming Rate Period
Operating Ratio

Total Annual Cost of Operations
for Coming Rate Period

C. Pass-Through Costs (Costs which are Excluded from the Calculation of Profit)

1. Processing/Disposal Costs. Processing Costs for Organic Materials, Yard Trimmings and Disposal
shall each be calculated independently by multiplying the per Ton tipping fee of each material type
at the Approved Facilities for the coming Rate Period by the total Tons of material Collected for the
most-recently completed 12-month period. It is possible that the Processing/Disposal tipping fees
may adjust at different times than the Rates under this Agreement. In the event that such timing
differences occur, Contractor shall include in its Rate application an adjustment to the
Processing/Disposal costs for the incremental change in tipping fees multiplied by the actual
Tonnage Processed/Disposed for that same period. For differences in Tip Fees in Rate Periods One
and/or Two from those assumed in Contractor’s Proposal, Contractor’s Rate application for Rate
Period Three shall include those differences in tip fees multiplied by actual Tonnage in the “Other
Adjustments” line.
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Organic Materials Processing Costs shall be calculated separately for Yard Trimmings Processed at
the Designated Yard Trimmings Processing Facility and for the Commercial Organic Materials
Processed at the Approved Commercial Organics Processing Facility.

Disposal Costs. The Disposal Costs shall be calculated by multiplying the per-Ton Disposal fee at the
Designated Disposal Facility and Designated County Transfer Facility (to be specified by the County)
for the coming Rate Period by the total Tons of Solid Waste Collected for the ‘most-recently
completed Rate Period (with the exception of calculating Rates for Rate Period ‘Two, which shall use
Tons Collected during the most-recently completed 12-month period ending October 31).

Reusable Materials Costs. The Reusable Materials Costs (for charges by the operator of Approved
Reusable Materials Facility for acceptance of Bulky Items and Reusable Materials) shall be calculated
as the Reusable Materials costs for the then-current Rate Period multiplied by one plus the Annual
Percentage Change in the CPI-U.

Interest Expense. The Interest Expense amount is Three hundred forty five thousand, five hundred
seventy two dollars ($345,572) in Rate Period Two through Ten, is not annually adjusted, and shall
be zero in any subsequent Rate Period unless Parties mutually agree to a different amount.

Direct Lease Costs. The Direct Lease Costs amount is one hundred fifty seven thousand seven
hundred six dollars ($157,706) in Rate Periods One and Two and shall be adjusted in each subsequent
Rate Period by one plus the Annual Percentage Change in the CPI-U.

Allocated Lease Costs. The Allocated Lease Costs amount is twenty thousand dollars ($20,000) for
Rate Period Two through Ten is not annually adjusted, and shall remain unadjusted in any
subsequent Rate Period unless Parties mutually agree to a different amount.

Total Pass-Through Costs. Total Pass-Through Costs for the coming Rate Period are the sum of the
amounts in Sections 2.C.1 through 2.C.7 above.

Total Calculated Costs before County Fees/Payments

The Total Calculated Costs before County Fees/Payments shall be the sum of the Total Annual Cost of
Operations, Profit, and Total Pass-Through Costs for the coming Rate Period.

County Fees/Payments (Pass-Through Fees)

Franchise Fee. Franchise Fees for the coming Rate Period, which shall equal 10% of the Total
Calculated Costs, shall be calculated as follows: ((Total Calculated Costs Before Fees + the sum of
other County Fees) divided by {1.0-0.1%)) minus (Total Calculated Costs Before Fees + the sum of
other County Fees) with County Fees/Payments specified in Sections 2.E.2 through 2.E.7) and other
adjustments, if any, pursuant to Section 2.F).

Administrative Payment. Administrative Payment for the coming Rate Period, which shall equal
2.1% of the Total Calculated Costs.
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EXHIBIT E1
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3. AB 939/AB 341 Payment. The AB 939/AB 341 Payments for the coming Rate Period, which shall
equal 3.15% of the Total Calculated Costs.

4, Vehicle Impact Mitigation Payment. The County Vehicle Impact Payment for the coming Rate
Period, which shall equal 5.5% of the Total Calculated Costs.

5. lliegal Dumping Payment. The lllegal Dumping Payment for the coming Rate Period, which shall
equal 5.8% of the Total Calculated Costs.

6. County Public Education Support Payment. The County Public Education Support Payment for the
coming Rate Period, which shall equal 0.95% of the Total Calculated Costs.

7. Rate Application Review Costs. Anamount determined by the County to reimburse the Contractor
for payment of the County’s costs, including consulting and legal fees associated with
determination of Rates under this Exhibit. Such Rate application review costs may or may not be
one-time costs and shal! be included in subsequent Rate Periods if it is not a one-time cost.

8. Total County Fees/Payments. The Total County Fees/Payments for the coming Rate Period shall
equal costs calculated in Section 2.E.1 through 2.E.7 above; provided, however, thatany adjustment
in any such fee, whether pursuant to the relevant index or as the result of the decision of County,
shall be pass-through fees (which are excluded from the calculation of profit) and reflected in the
Total County Fees/Payments.

F. Other Adjustments

From time to time during the Term of the Agreement, it may be necessary to make other adjustments to
the compensation calculations. These adjustments to the compensation calculations are intended to allow
for one-time adjustments for items including, but not necessarily limited to: costs of professional services
for Rate reviews, performance reviews, and/or audits; “roll-unders” of Rates from one Rate Period to the
next; and, one time programs or services that are mutually agreed upon by the Parties.

G. Total Calculated Costs

The Total Calculated Costs for the coming Rate Period shall equal the sum of the Total Annual Cost of
Operations, Profit, Total Pass-Through Costs, Total County Fees/Payments, and Other Adjustments (if
applicable), for the coming Rate Period.

3. RATE ADJUSTMENT FACTOR

The Rate Adjustment Factor shall equal the Total Calculated Costs for the coming Rate Period divided by
the Total Calculated Costs for the then-current Rate Period, which shall be rounded to the nearest
thousandth.
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EXHIBIT E1
INDEX-BASED RATE ADJUSTMENT METHODOLOGY

4. ADJUSTMENT OF RATES

Each then-current Rate shall be multiplied by the Rate Adjustment Factor to calculate the effective Rate for
the coming Rate Period. The adjustment to each Rate shall be rounded to the nearest cent.

5. EXAMPLES

The following example illustrates the index-based adjustment method for determining Rates for Rate Period
Three. The dollar amounts shown are hypothetical amounts for Total Calculated Costs for Rate Period Two
(luly 1, 2019 through June 30, 2020) and the adjustment factors are based on assumed changes in the
various indices between the average index values for the twelve (12) months ending October 2018 and for
the twelve (12) months ending October 2019.

A. Assumptions for Example Adjustment to Contractor’s Compensation:

Most-Recently Completed Rate Period = Rate Period One (January 1, 2018 through June 30, 2019)
Then-current Rate Period = Rate Period Two (July 1, 2019 through June 30, 2020)
Coming Rate Period = Rate Period Three (July 1, 2020 through June 30, 2021)
Yard Trimmings Materials Processing Costs per Ton for the then-current Rate Period = $44.00 per Ton
Food Waste Materials Processing Costs per Ton for the then current Rate Period = $64.00 per Ton
Disposal cost for the coming Rate Period = $42.00 per Ton
Annual Percentage Change in the CPI-U = 0.040
Annual Percentage Change in the ECl = 0.018
Annual Percentage Change in the Motor Vehicle Maintenance and Repair Index = 0.031
Annual Percentage Change in the Diesel Fuel Pricing Index = 0.075
Tonnages for the most-recently completed Rate Period:
Solid Waste — 44,183 Tons (Includes 10 Tons of SFD/MFD on-Call Resuse Processing Residue)
Yard Trimmings Materials — 20,577 Tons
Food Waste Materials — 1,885 Tons

Franchise Agreement, Exhibit E1
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EXHIBIT E1

INDEX-BASED RATE ADJUSTMENT METHODOLOGY

Note: All values presented in this table are hypothetical and used for illustrative purposes only.

TABLE 2
Example One - Calculation of Total Calculated Costs for Rate Period Three

a od'@ne Ra PEerio 0
o o
Annual Cost of Operations
Labor-Related Costs S 4,410,253 | $ 4,542,560 1.018 S 4,624,326
Vehicle-Related Costs S 899,375 | S 926,356 1.031 S 955,073
Fuel Costs S 1,217,858 | $ 1,254,394 1.075 S 1,347,219
Other Costs ) 583,056 | S 600,548 1.04 S 624,570
Direct Depreciation S 1,616,951 S 1,616,951 N.A. S 1,616,951
Total Allocated Costs - Labor, Vehicle, Fuel & Other* S 4,969,258 | 5,118,336 1.04 S 5,323,069
Total Allocated Costs - Depreciation & Start-Up ) 133,258 | S 133,258 N.A. S 133,258
Total Annual Cost of Operations § 13,830,010 | $ 14,192,404 N.A. S 14,624,468
Profit S 2,412,443 | 2,729,363 OR=83.87 S 2,812,599
Pass-Through Costs
Disposal Cost S 1,767,320 | 1,767,320 44,183*542 S 1,855,686
Yard Trimmings Processing Costs S 864,234 | S 864,234 20,577*%44 | S 905,388
Food Waste Processing Costs S 113,100 | $ 113,100 1,885*564 S 120,640
Interest Expense S 345,572 | $ 345,572 N.A. S 345,572
Direct Lease Costs S 157,706 | S 157,706 N.A. S 157,706
Total Allocated Costs - Lease ) 20,000 | $ 20,000 N.A. S 20,000
Total Pass-Through Costs S 3,267,932 | $ 3,267,932 N.A. S 3,404,992
Total Costs before Agency Fees $ 19,510,385 |S 20,189,700 N.A. S 20,842,059
|
County Fees/Payments
Franchise Fee S 2,167,821 1§ 2,243,300 | 10% net of Fees | $ 2,315,784
Administrative Fee S 800,000 | $ 850,000 3.13% S 877,465
AB 939/341 Fee S 800,000 | S 1,400,000 5.15% S 1,445,236
Vehicle Impact Fee S 709,450 | $ 1,400,000 5.15% S 1,445,236
AB 1826 Infrastructure ) - S 816,113 3.00% $ 842,483
Public Education Support Payment S 176,000 | S 285,000 1.05% S 294,209
Other Adjustments {as needed from time to time) S - S - N.A. S -
I
Total Calculated Costs S 24,163,655 | S 27,184,113 S 28,062,472

*Fuel Costs included in allocated costs shall be adjusted using the CPI-Unot Diesel Fuel Pricing Index
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EXHIBIT E1

INDEX-BASED RATE ADJUSTMENT METHODOLOGY

Table 3

Example Two - Calculation of Total Calculated Costs for Rate Period Three

Rate Period @ne Rate Period Two fidihiment Baleipeiod
Factor Three
Annual Cost of Operations
Labor-Related Costs S 4,410,253 | § 4,542,560 1.018 S 4,624,326
Vehicle-Related Costs S 899,375 | S 926,356 1.031 S 955,073
Fuel Costs S 1,217,858 | § 1,254,394 1.075 S 1,347,219
Other Costs S 583,056 | S 600,548 1.04 S 624,570
Direct Depreciation $ 1,616,951 | S 1,616,951 N.A. ) 1,616,951
Total Allocated Costs - Labor, Vehicle, Fuel & Other*| $ 4,969,258 | $ 5,118,336 1.04 S 5,323,069
Total Allocated Costs - Depreciation & Start-Up S 133,258 | § 133,258 N.A. S 133,258
Totlal Annual Cost of Operations S 13,830,010 | S 14,192,404 N.A. S 14,624,468
Profit S 2,412,443 | § 2,729,363 OR=83.87 S 2,812,599
I
Pass-Through Costs
Disposal Cost S 1,767,320 | $ 1,767,320 44,183*$42 S 1,855,686
Yard Trimmings Processing Costs S 864,234 | S 864,234 20,577*544 | § 905,388
Food Waste Processing Costs** S 113,100 | $ 113,100 1,885*$70 S 131,950
Interest Expense S 345,572 | S 345,572 N.A. S 345,572
Direct Lease Costs S 157,706 | § 157,706 N.A. S 157,706
Total Allocated Costs - Lease S 20,000 | S 20,000 N.A. S 20,000
Total Pass-Through Costs S 3,267,932 | S 3,267,932 N.A. S 3,416,302 }
|
Total Costs before Agency Fees $ 19,510,385 [ $ 20,189,700 N.A. $ 20,853,369
|
County Fees/Payments
Franchise Fee S 2,167,821 | S 2,243,300 | 10% net of Fees| $ 2,317,041
Administrative Fee $ 800,000 | S 850,000 3.13% S 877,941
AB 939/341 Fee S 800,000 | S 1,400,000 5.15% S 1,446,020
Vehicle Impact Fee S 709,450 | S 1,400,000 5.15% S 1,446,020
AB 1826 Infrastructure S - $ 816,113 3.00% S 842,940
Public Education Support Payment S 176,000 | $ 285,000 1.05% S 294,368
(1885/2)*$10=59,425
Other Adjustments (as needed from time to time)*** | § - S - N.A. S 9,425
|
Total Calculated Costs S 24,163,655 | S5 27,184,113 $ 28,087,125

*Fuel Costs included in allocated costs shall be adjusted using the CPI-U not Diesel Fuel Pricing Index.
** Assumes half of the Food Waste tons were processed at $70 per ton rather than anticipated $60/ton in Rate Period Two as
aresult of a tip fee adjustment. $10/per ton adjustment applied in "Other adjustments".
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EXHIBIT E1
INDEX-BASED RATE ADJUSTMENT METHODOLOGY

Table 4
Example Three - Calculation of Total Calculated Costs for Rate Period Three
Adjustment Rate Period
Factor Three

Rate/PeriodOne Rate Period TwWo

Annual Cost of Operations
Labor-Related Costs S 4,410,253 | $ 4,542,560 1.018 S 4,624,326
Vehicle-Related Costs S 899,375 | $ 926,356 1.031 S 955,073
Fuel Costs S 1,217,858 | $ 1,254,394 1.075 S 1,347,219
Other Costs S 583,056 | 600,548 1.04 S 624,570
Direct Depreciation S 1,616,951 | $ 1,616,951 N.A, S 1,616,951
Total Allocated Costs - Labor, Vehicle, Fuel & Other*| $ 4,969,258 | S 5,118,336 1.04 S 5,323,069
Total Allocated Costs - Depreciation & Start-Up S 133,258 | $ 133,258 N.A. S 133,258
Total Annual Cost of Operations $ 13,830,010 | S 14,192,404 N.A. S 14,624,468
| .
Profit S 2,412,443 | 5 2,729,363 OR=83.87 S 2,812,599
|
Pass-Through Costs
Disposal Cost S 1,767,320 | $ 1,767,320 44,183*542 S 1,855,686
Yard Trimmings Processing Costs ) 864,234 | S 864,234 20,577*544 S 905,388
Food Waste Processing Costs™* S 113,100 | S 113,100 1,885*$64 $ 120,640
Interest Expense S 345,572 | S 345,572 N.A. S 345,572
Direct Lease Costs S 157,706 | $ 157,706 N.A. S 157,706
Total Allocated Costs - Lease S 20,000 | $ 20,000 N.A. S 20,000
Total Pass-Through Costs S 3,267,932 | $ 3,267,932 N.A. S 3,404,992
|
Total Costs before Agency Fees $ 19,510,385 S 20,189,700 N.A. $20,842,059
County Fees/Payments
Franchise Fee S 2,167,821 | $ 2,243,300 | 10% net of Fees| $ 2,315,784
Administrative Fee S 800,000 | $ 850,000 3.13% S 877,465
AB 939/341 Fee S 800,000 | $ 1,400,000 5.15% S 1,445,236
Vehicle Impact Fee S 709,450 | S 1,400,000 5.15% S 1,445,236
AB 1826 Infrastructure S - 5 816,113 3.00% ) 842,483
Public Education Support Payment S 176,000 | $ 285,000 1.05% S 294,209
1,885*-510=(518,850)
Other Adjustments (as needed from time to time)*** ) - S - N.A. ) {18,850)
|
Total Calculated Costs S 24,163,655 | S 27,184,113 $28,043,622

*Fue| Costs included in allocated costs shall be adjusted using the CPI-U not Diesel Fuel Pricing Index.
#* pssumes all Food Waste tons were processed at $50 per ton rather than anticipated $60/ton in Rate Period One. $10/per
ton credit applied in "Other adjustments".

B. Example Calculation of the Rate Adjustment Factor and Adjusted Rate for Rate
Period Three

As Seen in Table 2 (Example One) - Rate Adjustment Factor = $28,062,471/527,184,112 = 1.032

Franchise Agreement, Exhibit E1
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EXHIBIT E1
INDEX-BASED RATE ADJUSTMENT METHODOLOGY

20-gallon Single-Family Rate for Rate Period Three = $21.16 x 1.032 = $21.84, which shall be effective July
1, 2020.

As Seen in Table 3 (Example Two) - Rate Adjustment Factor = $28,087,125/$27,184,112 = 1.033

20-gallon Single-Family Rate for Rate Period Three = $21.16 x 1.033 = $21.86, which shall be effective July
1, 2020.

As Seen in Table 4 (Example Three) - Rate Adjustment Factor = $28,043,621/$27,184,112 = 1.032

20-gallon Single-Family Rate for Rate Period Three = $21.16 x 1.032 = $21.83, which shall be effective July
1, 2020.

6. OTHER

If an index described in Section 2 is discontinued, the successor index with which it is replaced shall be used
for subsequent calculations. If no successor index is identified by the Bureau of Labor Statistics or Pacific
Gas and Electric Company, the index published by the either organization which is most comparable shall
be used.
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EXHIBIT E2
COST-BASED RATE ADJUSTMENT METHODOLOGY

1. GENERAL

The County shall use the cost-based Rate adjustment method described in this Exhibit to determine Rates
for Rate Periods Four and Eight, and, if the Term is extended, for Rate Period Twelve. The cost-based
adjustment involves review of the Contractor’s actual cost of operations and operational statistics
(staffing levels, routes, route hours, Customers and their Service Levels, etc.) to determine the Actual
Allowable Total Annual Cost of Operations for the most-recently completed Rate Period and to forecast
the Total Contractor's Compensation for the coming Rate Period. The difference (measured as a
percentage) between the Total Contractor’s Compensation for the coming Rate Period and the Projected
Gross Rate Revenues (which is calculated based on most-recent Customer subscription levels at then-
current Rates) is the “Rate Adjustment Factor”. The Rate Adjustment Factor is applied to the then-current
Rates to determine the Rates for the coming Rate Period.

The intent of performing the cost-based adjustment is to examine the actual impact of changes in inflation
or deflation, the number of Customers, and the Service Level of Customers.

The County Contract Manager shall approve Rate adjustments if the Total Annual Cost of Operations
portion of the Rate Adjustment Factor is equal to or less than seven percent (7%), calculated in accordance
with this Exhibit E2. If the Total Annual Cost of Operations portion of the Rate Adjustment Factor is greater
than seven percent (7%), the portion that is greater than seven percent (7%) shall be presented to the
County Board of Supervisors. The County shall agendize the matter with the Board of Supervisors for
discussion and the Board of Supervisors shall have the option to take any the following actions, effective
or retroactive to the beginning of the Rate Period: i) approve the portion of the Rate adjustment over the
seven percent (7%); ii) direct a reduction in the scope of services to Customers and/or County facilities in
an amount equivalent to or greater than the portion of the Rate adjustment over the seven percent (7%);
iii) carry over the dollar value of the portion of the Rate adjustment over the seven percent (7%) to the
following Rate Period’s adjustment as an “Other Adjustment” referenced in subsection 2.E below; or, iv)
direct a reduction in County fee payments in an amount equivalent to or greater than the portion of the
Rate adjustment over the seven percent (7%). County’s failure to provide Contractor direction on such
matter by January 1 of the calendar year following the Rate application shall entitle Contractor to carry
forward the dollar value as described in (iii) above in order to compensate Contractor for losses in the
current Rate Period and apply the actual Annual Percentage Change to the Adjustment Factor in the
following Rate Period for each cost category in order to continue to compensate Contractor in future Rate
Periods. In the event County fails to provide Contractor with direction, the amount associated with the
prior Rate Period shall not count towards the seven percent (7%) limit on future Rate Period(s).

In the event that the cost-based adjustment calculated in accordance with this Exhibit E2 results in a
negative Rate Adjustment Factor, the County reserves the right to “roll-under” the Rate reduction, such
that there is no Rate adjustment in the Rate Period for which the negative Rate Adjustment Factor was
calculated, but the calculated Rate reduction may be deferred to the following Rate Period, as a credit
against future Rate increases.
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EXHIBIT E2

COST-BASED RATE ADJUSTMENT METHODOLOGY

2. FORECASTING TOTAL CONTRACTOR’S COMPENSATION

The Total Contractor's Compensation for the coming Rate Period shall be forecasted in the manner
described in this Section.

A. Forecasting Total Annual Cost of Operations

1.

Determine Actual Allowable Total Annual Cost of Operations. Contractor's financial
statement, books, and records shall be reviewed to determine Contractor's “Actual
Allowable Total Annual Cost of Operations” for the most-recently completed Rate Period
to perform all the services in the manner required by this Agreement for each of the
following cost categories:

® o oo T

Actual labor-related costs

Actual vehicle-related costs (excluding fuel and depreciation)

Actual fuel costs

Actual other costs (as defined on Form 6D of Exhibit G2)

Direct depreciation costs (in the amount specified in Exhibit E1)

Actual allocated costs (labor, vehicle, general and administrative, and other costs)
Actual allocated costs (depreciation and start-up) (in the amount stated in Exhibit
E1l)

Non-Allowable Costs. The following list of non-allowable costs shall be deducted from
the Contractor’s actual costs when determining the Actual Allowable Total Annual Cost of
Operations.

Labor, equipment, fuel, and start-up costs for personnel, vehicles, and facilities
that are not specified in the Contractor’s Proposal forms contained in Exhibit G2.

Payments to directors and/or owners of Contractor unless the amount paid is
reasonable compensation for services actually rendered. Reasonableness shall be
determined based on available market pricing for similar services and shall be in
the sole discretion of the County.

Travel expenses and entertainment (above five thousand dollars ($5,000)
annually in total) expenses, unless authorized in advance by the County.

Payments to repair damage to public or private property for which Contractor is
legally liable.

Fines or penalties of any nature.
Liquidated Damages assessed under this Agreement.
Federal or State income taxes.

Cash donations or value of in-kind services (except those payments specified in

May 2017
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EXHIBIT E2

COST-BASED RATE ADJUSTMENT METHODOLOGY

this Agreement) provided to charitable, political, youth, civic, or other community
organizations unless such donation has been previously approved in writing as an
allowable expense by the County Contract Manager.

Depreciation or interest expense for Collection vehicles, Containers, other
equipment, offices and other facilities if such items are leased as specified in
Exhibit G2.

Attorney's fees and other expenses incurred by Contractor in any court
proceeding in which the County and Contractor are adverse Parties.

Attorney's fees and other expenses incurred by Contractor arising from any act
or omission in violation of this Agreement.

Attorneys' fees and other expenses incurred by Contractor in any court
proceeding in which Contractor's own negligence, violation of law or regulation,
or wrong doing are in issue and occasion, in whole or in part, the attorneys' fees
and expenses claimed; and attorneys' fees and expenses incurred by Contractor
in a court proceeding in which the legal theory or statute providing a basis of
liability against Contractor also provides for separate potential liability for the
County derived from the action of its citizens or Rate payers (such as in a CERCLA
lawsuit) unless the Contractor is found not liable in such claims and such claims
arise from acts or occurrences within the Term of the Agreement.

Payments to Related-Party Entities for products or services, in excess of the cost
to the Related-Party Entities for those products or services.

Goodwill.
Unreasonable profit sharing distributions.

Replacement costs for Containers that need to be replaced because the useful
life of such Container was less than the Term.

Administrative costs greater than the administrative costs presented in
Contractor’'s Proposal (Exhibit G2) adjusted annually by one plus the Annual
Percentage Change in the CPI-U.

Bad debt write-offs in excess of two percent (2%) of annual Rate revenues.
Transfer and Processing costs for Recyclable Materials.

Procurement reimbursement payment (i.e.,, a payment required pursuant to
Section 7.9 of the Agreement).

Forecast Total Annual Cost of Operations. Forecasted Total Annual Cost of Operations
for the coming Rate Period shall be calculated based on Actual Allowed Total Cost of
Operations for the most-recently completed Rate Period determined in accordance with
Sections 2.A.1 and 2.A.2 above. The forecasts shall be performed in the following manner:
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COST-BASED RATE ADJUSTMENT METHODOLOGY

Forecasted labor-related costs shall be calculated for the coming Rate Period by
(i) multiplying the allowed labor-related costs, both direct and allocated, for the
most-recently completed Rate Period by one plus the Annual Percentage Change
in the ECI, and (ii) multiplying the result of step one once more by one plus the
Annual Percentage Change in the ECI.

Forecasted vehicle-related costs (excluding fuel and depreciation costs) shall be

calculated for the coming Rate Period by (i) multiplying the allowed vehicle-

related costs, both direct and allocated, for the most-recently completed Rate
Period by one plus the Annual Percentage Change in the Motor Vehicle
Maintenance and Repair Index, and (ii) multiplying the result of step one once
more by one plus the Annual Percentage Change in the Motor Vehicle
Maintenance and Repair Index.

Forecasted fuel costs shall be calculated for the coming Rate Period by (i)
multiplying the allowed fuel costs, both direct and allocated, for the most-
recently completed Rate Period by one plus the Annual Percentage Change in the
CNG Fuel Price Index, and (ii) multiplying the result of step one once more by one
plus the Annual Percentage Change in the CNG Fuel Price Index.

Forecasted other costs shall be calculated for the coming Rate Period by (i)
multiplying the allowed other-related costs, both direct and allocated, for the
most-recently completed Rate Period by one plus the Annual Percentage Change
in CPI-U, and (ii) multiplying the result of step one once more by one plus the
Annual Percentage Change in the CPI-U.

Forecasted direct depreciation expense shall be the amount specified in Exhibit
G2 for vehicles, Containers, and facilities. Direct depreciation expense is a fixed
cost and is not subject to inflation.

Forecasted allocated labor-related, vehicle-related, general and administrative,
and other costs shall be calculated for the coming Rate Period by (i) multiplying
the allowed other-related costs for most-recently completed Rate Period by one
plus the Annual Percentage Change in CPI-U, and (i) multiplying the result of step
one once more by one plus the Annual Percentage Change in CPI-U.

Forecasted allocated depreciation and start-up expense shall be the amount
specified in Section 2.A.7 of Exhibit E1 for vehicles, Containers, and facilities,

Forecasted Total Annual Cost of Operations for the coming Rate Period shall
equal the sum of the following costs, which shall have been calculated in
accordance with the procedures in this Exhibit E2:

(1) Forecasted labor-related costs

(2) Forecasted vehicle-related costs (excluding fuel and depreciation costs)
(3) Forecasted fuel costs

(4) Forecasted other costs
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COST-BASED RATE ADJUSTMENT METHODOLOGY

(5) Forecasted direct depreciation expense

(6) Forecasted allocated labor-related, vehicle-related, general and
administrative, and other costs

(7 Forecasted allocated costs for depreciation and start-up

B. Forecast Profit

Contractor shall be entitled to Profit on Forecasted Total Annual Cost of Operations. Profit shall be
calculated using an operating ratio of eighty-three and eighty seven hundredths percent (83.87%) as
proposed by Contractor and described in Exhibit G2. Profit shall be calculated using the following formula:

Profit = (Forecasted Total Annual Cost of Operations / Operating Ratio) — Forecasted Total Annual
Cost of Operations

For example:

L
2.

3.

Assuming an operating ratio of 83.87%
Assuming a Forecasted Total Annual Cost of Operations of $1,000,000
Profit = ($1,000,000 / 0.8387) — $1,000,000 = $192,321.45

C. Forecast Pass-Through Costs (Costs which are Excluded from the Calculation of Profit)

Pass-Through Costs for the coming Rate Period shall be forecasted in the following manner:

1

Organic Materials Processing Costs. The Organic Materials Processing Cost shall be
calculated by multiplying the per-Ton Organic Materials tipping fee for the coming Rate
Period by the total Tons of Organic Materials Collected for the most-recently completed
12-month period (based on available data as of the date of the Rate application). Organic
Materials Processing Costs shall be calculated separately for Yard Trimmings Processed at
the Designated Yard Trimmings Processing Facility and for the Organic Materials
Processed at the Approved Commercial Organics Processing Facility.

Disposal Costs. The Disposal Costs shall be calculated by multiplying the per-Ton Disposal
fee at the Designated Disposal Facility and Designated County Transfer Facility (to be
specified by the County) for the coming Rate Period by the total Tons of Solid Waste
Collected for the most-recent 12-month period.

Reusable Materials Costs. The Reusable Materials Costs (for charges by the operator of
Approved Reusable Materials Facility for acceptance of Bulky Items and Reusable
Materials) shall be calculated by multiplying the per-Ton tipping fee (for the Approved
Reusable Materials Facility) for the coming Rate Period by the total Tons of Bulky ltems
and Reusable Materials Collected for the most-recent 12-month period.

Forecasted Interest Expense. Interest Expense is $345,572 per year and shall not be
adjusted over the Term of the Agreement, except as required by an Extraordinary Rate
Adjustment as contemplated in Section 8.3.

Forecasted Direct Lease Costs. Direct Lease Costs are $157,706 per year and shall be
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COST-BASED RATE ADJUSTMENT METHODOLOGY

adjusted annually by one plus the Annual Percentage Change in the CPI-U.
6. Forecasted Allocated Lease Costs. Allocated Lease Costs are $20,000 per year and shall
not be adjusted over the Term of the Agreement, except as required by an Extraordinary
Rate Adjustment as contemplated in Section 8.3.
D. Forecast County Fees/Payments
County fees shall be calculated in the manner described in Section 2.E of Exhibit E1.

E. Other Adjustments

Other adjustments may be included in the manner described in Section 2.F of Exhibit E1.

3. PROJECTED GROSS RATE REVENUE

Projected Gross Rate Revenue at then-current Rates shall reflect projected annual Gross Rate Revenues
from all Customers based on then-current Rates and then-current Customer Service Levels.

4. RATE ADJUSTMENT FACTOR

The Rate Adjustment Factor shall equal the Forecasted Total Calculated Costs for the coming Rate Period
divided by the Projected Gross Rate Revenues calculated in accordance with Section 2 herein. The Rate
Adjustment Factor shall be rounded to the nearest thousandth.

5. ADJUSTMENT OF RATES

Each then-current Rate shall be multiplied by the Rate Adjustment Factor to calculate the effective Rate
for the coming Rate Period.
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EXHIBIT F
PERFORMANCE STANDARDS & LIQUIDATED DAMAGES

County wishes to establish standards of performance under the Agreement in each of the five (5)
“performance Areas” listed below. The County Contract Manager may monitor Contractor’s performance
in each of those areas based on the “Performance Indicator” listed below for each area. In the event that
Contractor fails to meet the performance standard established for any “performance Indicator”, County
Contract Manager may review Contractor’s performance relative to the “Specific Performance Measures”
within that performance area. In the event that the County Contract Manager determines that Contractor
has failed to meet the performance standard established for any “Specific Performance Measure”, the
County may assess Liquidated Damages pursuant to Section 10.6 of the Agreement after providing notice
to Contractor and following the procedures as described in Section 10.6.B. Liquidated Damages, if
assessed, shall only be assessed for the number of events, days, or other measure in excess of the
acceptable performance level.

Defined Terms
Certain terms that are specific to this Exhibit are defined below:

“Complaint” shall mean each written or orally commu nicated statement made by any Person, whether to
County or Contractor, alleging: (1) non-performance, or deficiencies in Contractor’s performance, of its
duties under this Agreement; or, (2) a violation by Contractor of this Agreement.

“Service Opportunity” shall mean each individual scheduled opportunity the Contractor has to Collect
from a Container at a Customer’s location. For example, a Multi-Family or Commercial Customer receiving
Solid Waste Collection service three (3) times per week from two (2) Containers and Recyclable Materials
Collection service two (2) times per week from two (2) Containers would have a total of ten (10) Service
Opportunities each week. Service Opportunities shall be calculated based on the Service Levels presented
in Contractor’s most-recently submitted monthly report required by Exhibit D (Reporting Requirements).

“Total Service Opportunities” shall mean the sum of all Service Opportunities in a given time period.

Performance Area No. 1: Service Quality and Reliability

Performance Indicator: Contractor’s service quality and reliability shall be considered acceptable by the
County if the total number of calls, voice messages, and emails (including, without limitation: Complaints,
inquiries, billing questions, service requests, and compliments) received by Contractor from Customers
served under this Agreement does not exceed twenty (20) per one thousand (1,000) Total Service
Opportunities in any calendar quarter. If the number of calls, messages, and emails exceeds this level,
County may assess Liquidated Damages for the specific performance measures identified in the following
table.

Franchise Agreement, Exhibit F
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EXHIBIT F

PERFORMANCE STANDARDS & LIQUIDATED DAMAGES

“Specific

S
IJIerformance
Measure

Definition

Acceptable
Performance
Level

Liquidated
Damage
Amount

Missed Collections Each Service Opportunity where Contractor | Less than ten S50/Event
fails to Collect a Container from a Customer | (10) per one
who properly placed said Container for | thousand
Collection. (1,000) Service
Opportunities
Failure to Correct | Each “Missed Collection” as defined above | Less than one $50/Event
Missed Collections that is not Collected by the end of the Business | (1) per one
Day following the receipt of the Customer | hundred (100)
complaint about the Missed Collection. Missed
Collections
Failure to Clean-Up | Each failure by Contractor to clean up: (1) any | Less than five $100/Event
Spillage items or materials spilled during the Collection | (5) per one
of a Container; or, (2} any fluids spilled or | thousand
leaked from a Container or Collection vehicle (1,000) Service
prior to leaving the Collection location. Opportunities
Damage to Property | Each event of damage to either public or | Less than two $250/Event
private property as a result of Collection | (2) per one
activity, including without limitation curbs, | thousand -
sidewalks, landscapes, Container enclosures (1,000) Service
and gates, signs, light fixtures, and overhead | Opportunities
wires and cables.
Excessive Noise or | Each Complaint received that is related to | Less than five $250/Event
Discourteous either noise during Collection activity or the | (5) per one
Behavior behavior of Contractor’s employees. thousand
(1,000) Service
Opportunities
Inaccurate Billing Each Complaint received where the | Less than five $100/Event
Contractor billed a Customer in error. | (5) perone
Inaccurate billing may include either over- or | thousand
under-charging of the Customer relative to the | (1,000) bills
approved Rates for services. issued.
Failure to Perform | Each failure to perform any obligation of the | No acceptable $100/Event
Other Requirement | Agreement not specifically stated above. failure level

Performance Area No. 2: Customer Service

Performance Indicator: The level of Customer service provided by Contractor shall be considered
acceptable if the total number of Complaints received by County regarding Contractor does not exceed
one (1) per one thousand (1,000) Total Service Opportunities in any calendar quarter, If the number
-exceeds this level, County may assess Liquidated Damages for the specific performance measures
identified in the following table.

Franchise Agreement, Exhibit F
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EXHIBIT F

PERFORMANCE STANDARDS & LIQUIDATED DAMAGES

Specific

Performance
| Measure

Definition

Acceptable
Performance
Level

Liquidated
Damage
Amount

Failure to Any failure by Contractor to deliver a Less than one $50/Event
Commence Service | Container and begin providing Collectiontoa | (1) per one

Customer, at the Service Level requested by hundred (100)

said Customer, within seven (7) calendar days | Service

of receiving such request. This may include a | Requests

new Customer receiving new service or an

existing Customer requesting a change in or

addition to existing Service Levels. This may

also include delivering Used Oil Recovery Kits

to Customers upon request. This does not

include the provision of a higher Service Level

at the same cost as the requested Service

Level.
Failure to Replace Any failure by Contractor to replace a No acceptable $50/Event
Container damaged or defaced Container within seven failure level ’

(7) calendar days of receiving such a request

from a Customer.
Failure to Deliver Any failure by Contractor to deliver a Kitchen | No acceptable $50/Event
Kitchen Pail Pail to a Customer within seven (7) calendar failure level

days of receiving a request from Customer to

do so.
Failure to Resolve Any failure by Contractor to resolve or Less than one $100/Event
Complaint remedy a Complaint within seven (7) calendar (1) per one

days of receiving such Complaint. hundred (100)

Complaints

Failure to Answer Any failure by Contractor to answer a Less than five $50/Event
Phones telephone call from a Customer during (5) per one

normal business hours. A call is not thousand

considered to be answered if the Customer (1,000) Calls

does not speak with a live operator. A call is Received

considered to be answered if the Customer Under this

hangs-up or abandons the call following a Agreement

hold time of less than three (3) minutes.
Excessive Call Each occurrence of a call being placed “on Less than two S50/Event
Center Hold Time hold” prior to being answered by a Customer (2) per one

Service Representative for more than two (2) thousand

minutes. Contractor may not answer the call | (1,000} Calls

and immediately place the Customer on hold | Received

without first allowing the Customer to Under this

describe the nature of their call. Agreement

May 2017
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EXHIBIT F
PERFORMANCE STANDARDS & LIQUIDATED DAMAGES

|—s;5'ecific Acceptable  Liquidated

| Performance Performance Damage
Measure Definition Level Amount

Unauthorized Hours | Each occurrence of Contractor Collecting Less thantwo | S$50/Event
of Operation from Customers during unauthorized hours. (2) per one

thousand

(1,000) Service

Opportunities

Performance Area No. 3: Diversion

Performance Indicator: Contractor’s Diversion performance shall be considered acceptable if the
Contractor’s Diversion level is sixty-five percent (65%) or greater in any calendar quarter where the
Diversion level percentage shall be calculated by dividing (i) the sum of Tons of Recyclable Materials,
Organic Materials, Reusable Materials, and C&D which are Collected under this Agreement, and delivered
for Processing less Residue Disposed by (i) the total Tons of Discarded Materials Collected under this
Agreement. If the calculated Diversion level is less, County may assess Liquidated Damages for the specific
performance measures identified in the following table.

Sifnecific Acceptable Liquidated

Performance Performance Damage
Measure Definition Level Amount
Failure to Perform Each individual failure by Contractor to No acceptable | $500/Activity
Education and develop, produce, and/or distribute public failure level
Outreach Activities | education material or perform community
outreach activities in the form and manner
required under Exhibit C to this Agreement
and the annual public education prepared
each Rate Period.

Performance Area No. 4: Facilities

Performance Indicator: Contractor’s performance relative to use of Approved Facilities shall be considered
acceptable when one hundred percent (100%) of all material types Collected by Contractor are delivered
to the appropriate Approved Facility as required under Article 4 of this Agreement. If Contractor fails to
meet this level of performance, County may assess Liquidated Damages for the specific performance
measures identified in the following table.

Franchise Agreement, Exhibit F
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EXHIBIT F

PERFORMANCE STANDARDS & LIQUIDATED DAMAGES

Specific

Performance
Measure

Definition

Acceptable
Performance
Level

Liquidated
Damage
Amount

Targeted Diversion

Recyclable Materials, Organic Materials,
Reusable Materials or C&D set out for
Collection by the Customer for Disposal
rather than Processing.

Delivery to Non- Each individual occurrence of delivering No acceptabie $100/Ton
Approved Facility Discarded Materials to a facility other than | failure level

the Approved Facility designated for each

material type under Article 4 of this

Agreement.
Disposal of Each individual occurrence of delivering No acceptable $500/Ton

failure level

Mixing Material
Types During
Collection

Each individual Container that is Collected
by Contractor in a vehicle intended or
designated for the purpose of Collecting a
different material type (e.g., Recyclable
Materials Collected in Solid Waste vehicles
(or vehicle compartment, in split-body
vehicles), Solid Waste Collected in Organic
Materials vehicle, etc.)

No acceptable
failure level

$100/Container

Mixing County
Materials with
Other Jurisdictions

Each instance of Contractor comingling in
the same Collection véhicle Discarded
Materials Collected in the County with
materials Collected in other jurisdictions.

No acceptable
failure level

$1,000/Route

Excessive Residue

Failure to meet the Residue level
requirements for Processing of Recyclable
Materials pursuant to Section 4.3.D

No acceptable
failure level

$100/Ton

Excess
Contamination

Failure to meet the contamination level
requirement for Yard Trimmings delivered
to the Designated County Transfer Facility
(Ben Lomond Transfer Station) and/or
Designated Yard Trimmings Processing
Facility (Composting facility at Buena Vista
Landfill). If Contamination charges are
imposed by the Processing Facility, then no
additional Liquidated Damages will be
assessed by the County. |

No acceptable
failure level

$100/Ton

Performance Area No. 5: Reporting

performance Indicator: Contractor’s reporting shall be considered acceptable if Reports required under
Exhibit D and record requests allowed under Article 6 to this Agreement are received, complete, and
accurate within seven (7) calendar days after the date due or requested. If Contractor fails to meet this

May 2017
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EXHIBIT F
PERFORMANCE STANDARDS & LIQUIDATED DAMAGES

level of performance, County may assess Liquidated Damages for the specific performance measures
identified in the following table.

S[[!)ecific Acceptable Liquidated

E?erformance Performance Damage
Measure Definition Level Amount

Late Report Each occurrence of a Report, as required Less than $250/Day
under Exhibit D to this Agreement or seven (7)
elsewhere in this Agreement, being calendar days
submitted after the due date. Reports shall | after report
be considered late until they are submitted | due date
in a complete and accurate format.
Failure to Maintain | Each occurrence of County Contract Less than $500/Event
or Provide Access Manager requesting information required seven (7)
to Records to be maintained by Contractor where calendar days
Contractor fails to provide such after report
information. due date
Misleading/ Each occurrence of Contractor providing No acceptable $500/Event
Inaccurate misleading or otherwise inaccurate | failure level
Reporting information or reporting to County under
or in regard to this Agreement.
Typographical, cell reference,
mathematical, and/or logic errors shall not
be considered legitimate excuses from this
requirement, nor shall ighorance.

By placing Designee’s initials at the places provided, each Party specifically confirms the accuracy of the
statements made above and the fact that each Party has had ample opportunity to consult with legal
counsel and obtain an explanation of Liquidated Damage provisions of the time that the Agreement was
made.

Contractor County

Initial Here: Initial Here:

Franchise Agreement, Exhibit F
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CONTRACTOR’S PROPOSAL
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G2:
G3:

G4:

Technical Proposal

Cost Basis for Proposal

Initial Rates for Collection Services
A)  Rate Period One Rates

B)  Rate Period Two Rates
Implementation Plan and Schedule
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;.\.4!‘ Proposal to the County of Santa Cruz
greenwasfe | a brighter shade of green Recyclables, Organics, and Solid Waste Collection

2.A Regyclable_Mvg_t_erikawls,wgggg“igﬁ Materials, and Solid Waste Collection

GreenWaste Recovery, Inc. (GreenWaste) guarantees that its collection operations align with the goals of
each jurisdiction it serves. [n serving the County of Santa Cruz (County) over the last 8 years, GreenWaste
has refined its collection operations to meet the unique demands of the County's geography and varying
subscription levels. GreenWaste is experienced in implementing collection operations that focus on
maintaining a high level of service while increasing participation in recycling programs, so that the
jurisdictions it serves will achieve the State's 75% recycling goal by January 1, 2020. GreenWaste's
proposed operations to the County will result in increased diversion, environmentally sustainable operations,
competitive pricing, and will achieve the County’s goals for collection services. GreenWaste has designed
the following collection operations plan to:

v" Provide cohesive, high quality, and universal recyclable materials, organic materials, and solid
waste collection services for customers;

" Increase recycling and organics participation and diversion programs;

' Minimize vehicle emissions and carbon footprint of collection operations; and,

" Produce excellent customer satisfaction and superior service.-

Under the new Agreement within the Base Proposal, GreenWaste will offer services that differ from current
services, including:

v" Targeting multi-family customers for diversion;

' Offering food scraps collection across all sectors (if the provision of food scraps colfection is
implemented by the County);

v"-Offering commercial customers the option to subscribe to organic materials collection in bins (as
opposed to carts only);

¥ Operating the Bulky Item Collection Program across all sectors and promoting reuse of bulky
items, rather than disposal only; and,

v’ Expanding public education and outreach efforts throughout the County.

In addition to the Base Proposal, GreenWaste proposes various Alternative Proposals that will increase
diversion. These are detailed within Section 3 | Technical Proposal for Alternative Services,

The following section details the services GreenWaste will offer to single-family, mutti-family, and
commercial customers, and the collection methodology, staffing plans, vehicles and equipment to be used
for complete provision of recyclable materials, organic materials, and solid waste services by sector and
material type. GreenWaste will furnish all personnel, labor, and equipment required fo collect, remove, and
deliver to the Approved Facilities, as agreed upon, all recyclable materials, organic materials, and solid
waste produced, generated, or accumulated in the County during the period this Agreement is in effect. This
collection section of this proposal is outlined as follows:

v' 2.A. Services Provided
v 2.A.la Single-Family Customer Collection Services
v 2.A.1b Multi-Family Customer Collection Services
v 2.A.i.c Commercial Customer Collection Services
v' 2A.d County Services

County of Santa Cruz Section 2.A — Page 1
RFP for Collection and Processing Services



)\.’:3; Proposal to the County of Santa Cruz
greenwastz | a brighter shade of green Recyclables, Organics, and Solid Waste Collection
and Recyclables Processing Services

v 2.Aie Other Services
v 2.A.if Disaster Relief Services

v 2Aii  Collection Methodology
v 2.Ali.a Vehicles

v 2.Ajib Route Planning; and
v 2Ali.c Personnel
v 2.A.ii Processing and Disposal
v 2.Alila Organics Delivery
v 2.Adib Solid Waste Disposal

The detailed plan for all communications with customers regarding opportunities for decreasing
contamination, increasing recycling, and ultimately increasing diversion is covered in the following sections:

Section 2.D | Public Education & Outreach
Section 2.E | Customer Service
Section 2.F | Billing

2.A.i Services Provided

2.A.i.a Single-Family Customer Collection Services

GreenWaste will offer recyclable materials, organic materials, and solid waste collection services to any
single-family customer in the franchise area who subscribes to services and who places GreenWaste-
provided containers at the curb (or who provides a waiver for access via private road(s) where containers
are placed). In hard-to-service areas, including long private roads, low-density rural areas, steep roads,
narrow streets, etc., GreenWaste will provide collection services to subscribing customers at County-
approved rates. Back/side-yard collection service will be available to single-family customers that request
such service and pay an additional fee, or to single-family customers that have a disability as defined by the
Americans with Disabilities Act for no additional fee.

Proposed Base Single-Family Collection Services
Recyclable Materials Collection (inciudes 1 Cart)
Additional Recyclable Materials Carts

Organic Materials Collection {includes up to 2 Carts)
Additional Organic Materials Carts

Solid Waste Collection (includes 1 Cart)
Additional Soiid Waste Carls

Rack-/Side-Yard Collection Service

Curbside Motor Qil & Filter Coliection

Curbside Bulky tiem Materials Collection

Curbside Household Battery Collection

Curbside Holiday Tree Collection

<|e| || «

<~
— e
=3
*

PSS

*Note: Back/side-yard Collection service will be offered to Single-Family Customers that request
such service and pay an additional “long walk” fee. Disabled Single-Family Customers (as defined
by the ADA), however, will receive back/side-yard Collection service at no additional fes.

County of Santa Cruz Section 2.A - Page 2
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NV Proposal to the County of Santa Cruz
greenwaste | a brighter shade of green Recyclables, Organics, and Solid Waste Collection
and Recyciables Processing Services

GreenWaste will provide all single-family customers with weekly collection service for single-stream
recyclable materials, organic materials, and solid waste, and will offer additional services as described in
this section. Collection containers may be offered in the following sizes, with options for additional
containers and/or container sizes available, as detailed in the table below.

Single-Family Carts

Recyclable Maierials Organic Materials ~__Solid Waste
20-Gallon nfa nia v
35-Gallon A~ as-needed A~ as-needed v
B5-Gallon v v v
95-Gallon v v v
Addifonal Car(s) ; 5~ beyod e 2 :

v’ ~ Offered

A ~ Available (No Additional Charge)
$ ~ Available (Additional Charge)
nfa ~ Not Available

Single-Family Recyclable Materials Collection

GreenWaste will provide all single-family customers who subscribe to solid waste collection service with
weekly curbside (or back/side-yard service for eligible customers) recyclable materials collection service and
will transport all recyclable materials collected to the approved recyclable materials transfer facility. Single-
compartment and split-body side-loader vehicles will be utilized. GreenWaste will offer all single-family
customers one new recyclable materials cart in 35- (for eligible Customers), 65- (default), and 95-gallon
sizes. Additional carts will be available upon customer request and GreenWaste will charge an “Additional
Recycling Cart” Rate approved by the County. GreenWaste will ensure that 35-gallon recyclable materials

County of Santa Cruz Section 2.A - Page 3
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2\‘{(‘ Proposal to ine County of Santa Cruz
greenwaste | a brighter shade of green Recyclables, Organics, and Solid Vaste Collection
and Recyolables Processing Services

carts are available on an as-needed basis for customers who have space constraints, are physically unable
to move a larger cart, or who had stacking recycling crates under the prior Agreement.

Recyclable Materials Overages | GreenWaste will collect additional recyclable materials from
single-family customers in customer-provided 32-gallon bags placed adjacent to the recyclable
materials cart on their regularly-scheduled collection day at no additional charge to the
customer. For information on how GreenWaste will conduct outreach to customers to notify
them of this free service, please refer to Section 2.0 | Public Education and Qutreach for a
description and Section 9 | Attachments for examples.

Contamination of Recyclable Materials | GreenWaste proposes the implementation of
contamination fees for customers with chronic contamination. GreenWaste will phase in the
implementation of this program by first notifying customers that have continuously
contaminated recyclable materials containers and then targeting outreach activities toward
these customers. If the contamination continues, contamination fees will be imposed.

Special pickups requested by a customer on days other than their regularly-scheduled collection day will be
available at an approved additional charge. GreenWaste proposes 10 utilize its Operations and Transfer
Facility located in Watsonville as a Transfer Station for recyclable materials, which will then be transported
to the GreenWaste Material Recovery Facility (MRF) located at 625 Charles Street in San Jose, California.
The GreenWaste MRF is fully licensed and permitted to process recyclable materials into usable and/or
marketable materials. For a complete list of materials accepted under the single-stream Recycling Program,
please refer to Section 2.C | Recyclable Materials Processing.

Additional materials that will be accepted under the GreenWaste recyclable materials collection program are
detailed below:

> Used Motor Oil and Filter Collection | GreenWaste will collect used motor oil and filters from
single-family customers in GreenWaste-provided used oil recovery kits, up to once per week
(as requested by Customer) at no additional cost. The customer will be required to call
GreenWaste Customer Service and request such a kit from a Customer Service
Representative (CSR). Used oil recovery kits will be provided to the customer on the next
scheduled service day after such a request is made. The GreenWaste CSR will instruct the
customer to place used oil recovery kits adjacent to their recyclable materials cart for collection
on their regularly-scheduled collection day. GreenWaste will not be required to collect more
than one (1) used oil recovery kit per individual dwelling unit per week. For information on how
GreenWaste will conduct outreach to customers to notify them of the used motor oil and fitter
collection and recycling service, please refer to Section 2.D | Public Education and Outreach
for a description and Section 9 | Attachments for examples.

Household Battery Collection | GreenWaste will provide weekly collection of used household
batteries to all single-family customers that are set out in a sealed, reusable clear zipper type
bag (to be provided by the customer) on top of the recyclable materials cart, and at no
additional charge to the customer. Customers will not be required to contact Customer Service
in advance. For information on how GreenWaste will conduct outreach to customers to notify
them of this free service, please refer to Section 2.0 | Public Education and Qutreach for a
description and Section § | Attachments for examples.

County of Santa Cruz Section 2.A - Page 4
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3\‘/{_ Proposel to the County of Senta Cruz
greenwaste | a brighter shade of green Recyclables, Organics, and Solid Waste Collection
and Recyclables Processing Services

Single-Family Organic Materials Collection

GreenWaste will provide all single-family customers who subscribe to solid waste collection service with
weekly curbside (or back/side-yard service for eligible customers) organic materials collection service and
will transport all organic materials collected to the designated County transfer facility or designated organic
materials processing facility for processing. Single-compartment and split-body side-loader vehicles will be
utilized. GreenWaste will offer all single-family customers one new organic materials cart in 35-(for eligible
Customers), 65-, and 95-gallon sizes. GreenWaste will offer one additional cart upon customer request at
no additional charge and will offer additional carts beyond the first two at an “Additional Organics Cart” Rate
approved by the County. GreenWaste will ensure that 35-gallon organic materials carts are available on an
as-needed basis for customers who have space constraints or are physically unable to move a larger cart.

Acceptable materials in the organic materials cart include yard trimmings and food scraps. In the event the
County has not secured organics processing for residential food scraps by the commencement date of the
Agreement, GreenWaste will implement a yard trimmings-only collection service.

# Organic Materials Overages | GreenWaste will offer additional organic materials collection
from single-family customers in customer-provided 32-gallon containers placed adjacent to the
organic materials cart on their regularly-scheduled collection day at no additional charge;
however, this free service will be limited to up to 5 additional customer-provided containers on
any given collection day. Additionally, if a customer regularly sets out additional customer-
provided centainers of organic materials, GreenWaste will conduct outreach to the customer to
right-size their service level. This may include a request to the customer to order additional
GreenWaste carts and be charged the Additional Organics Cart Rate. For information on how
GreenWaste will conduct outreach to customers to notify them of this free service, please refer
to Section 2.0 | Public Education and Outreach for a description and Section @ | Attachments
for examples.

Contamination of Organic Materials | GreenWaste proposes the implementation of
contamination fees for customers with chronic contamination. GreenWaste will phase in the
implementation of this program by first notifying customers that have continuously
contaminated organic materials containers and then targeting outreach activities toward these
customers. If the contamination continues, contamination fees will be imposed.

Special pickups requested by a customer on days other than their regularly-scheduled collection day will be
available at an approved additional charge.

Additional programs that will be offered by GreenWaste are detailed below:

Kitchen Pails| If the County secures organics processing for residential food scraps,
GreenWaste will provide kitchen pails for in-home food scraps collection to single-family
customers upon request at no additional charge. Each delivered pail will be accompanied by a
flyer describing the organic materials program requirements. For information on how
GreenWaste will conduct outreach to customers to notify them of this free service, please refer
to Eaction 2.0 | Public Education and Outreach.

Composting Bins | GreenWaste will offer backyard home or worm composting bins at no
charge to single-family customers who have completed a County-certified home or worm

County of Santa Cruz Section 2.A—Page 5
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:\V:: Proposal to the County of Santa Cruz
greenwaste | a brighter shade of green Recyclables, Organics, and Solid Waste Collection
and Recyclables Processing Services

composting workshop. These bins will be made g__aL ol
available to purchase at cost to non-customers Il
residing in the unincorporated County upon |-
successful completion of a County-sponsored
workshop. For information on how GreenWaste
will conduct outreach to customers to notify them
of this free service, please refer to Section 2.0 |

Public Education and Qutreach.

Single-Family Solid Waste Collection

GreenWaste will provide all subscribing single-family customers with weekly curbside (or side/back-yard
service for eligible customers) solid waste collection service and transport all solid waste collected to the
designated county transfer facility or designated disposal facility for disposal. Single-compartment and split-
body side-loader vehicles will be utilized. GreenWaste will offer all single-family customers one new solid
waste cart in 20-, 35-, 65-, and 95-gallon sizes. GreenWaste will offer additional carts upon customer
request at an additional fee approved by the County. Special pickups requested by a customer, on days
other than their regularly-scheduled collection day, will also be available at an additional charge.

Solid Waste Overages | GreenWaste will collect up to ten (10) additional 32-gallon bags,
containers, or bundles of Solid Waste from each single-family customer on their regularly-
scheduled collection day at no additional charge. Prior to the beginning of each calendar year,
GreenWaste will mail all singlefamily customers 10 stickers that are to be placed on each
extra bag, container, or bundle of solid waste that a customer wishes to be collected. These
stickers will have an expiration date of the end of that year. The driver will log if additional
bags, containers, or bundles are collected that have these stickers adhered to them.
GreenWaste will track the use of the stickers as well as program participation for the County.

Recurring Solid Waste Overages | If a customer has exhausted their 10 stickers, GreenWaste
will offer the option of placing a “Standing Order for Extras’ on their account. This allows a
customer to agree ahead of time to pay an approved rate for collection of extra bags of
garbage that they place out alongside their solid waste cart. Customers will not be required to
call Customer Service to schedule these extra collections ahead of time.

GreenWaste currently offers this program in the County of Santa Cruz. If there are one or
more bags of solid waste placed curbside without stickers, and without a Standing Order for
Extra set up on the customer's account, the driver will take the bag(s) and will leave an “Extra
Bag Tag’ either on the cart or on the customer's doorknob. This Extra Bag Tag will indicate
directions to call Customer Service to inquire about why they received this tag, and that
GreenWaste will bill the customer for the extra bag(s) collected. The driver will log and
photograph when this occurs and will report to Operations, who will then add the notice and
charge to the customer’s account.

County of Santa Cruz Section 2.A - Page 6
RFP for Collection and Processing Services



3\‘2 Proposal fo the County of Santa Cruz
greenwaste | a brighter shade of green Recyclables, Organics, and Sclid Waste Collection
and Recyclables Processing Services

Single-Family Bulky ltem Collection

The GreenWaste approach to the collection of bulky items is to prioritize convenience to the customer,
reuse and diversion, and to minimize carbon footprint. GreenWaste’s Bulky Item Collection Program is
offered in most of its service areas. GreenWaste has demonstrated success in the diversion of large
appliances, furniture, and other hard-to-manage items, which minimizes unlawful dumping in communities.

In the County of Santa Cruz, this program will be offered to single-family customers for a fee and will be
structured slightly differently than the current program. Under the current program, GreenWaste charges
one rate for bulky item collection. In 2014, GreenWaste scheduled 377 bulky item collection events, which
is a 1% participation rate. Under this new program, GreenWaste will offer one rate for items that will be
delivered for disposal and a discounted rate for reusable items. Collection will be curbside within five (5)
business days after the customer-requested service date. Based on experience in providing a Bulky Item
Program currently to the County, and based on this new rate structure, GreenWaste anticipates a 3-5%
participation rate in which customers will utilize at least one (1) collection event annually,

Scheduling Collections Events | In order to schedule this service, customers will be required to contact
GreenWaste during normal business hours. The Customer Service Representative (CSR) will ask for their
account information, material characterization, and will outiine the program parameters. This person-to-
person contact allows the CSR to inquire about the type, quantity, and quality of materials intended for
collection, to provide any instructions to the customer regarding material preparation (bundling, covering,
etc.), to offer suggestions on set-out location and evaluate the composition of the load to ensure the
appropriate vehicle(s) are dispatched with the appropriate personnel.

It is the goal of GreenWaste to ‘leave no
material behind” during these collection
events. The contact with the customer during
scheduling also allows GreenWaste to
communicate the program restrictions and
inform the customer that additional charges
may be incurred if items are set out for
collection that fall outside of the program
parameters.  GreenWaste  will collect | o«
additional items during these scheduled
events that exceed the required service level
at an approved Additional Bulky ltem rate.

F'J. ¥ I.

Characterization of Materials | In order to ensure the materials being set out are eligible for pick-up under
this program and to maximize the program's reuse and recovery rate, CSRs will ask the customer a series
of questions when the customer calls to schedule service.

v The first set of questions is designed to determine whether the type and quantity of materials
intended for set-out are eligible for collection under this program.

v" The second set of questions is intended to determine the quality of the materials and gauge
whether the items can likely be re-used and/or recycled (with disposal considered as a last resort).
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v The third set of questions allows the CRS to determine the appropriate type of vehicle and number
of drivers that may be required to collect the material.

The CSR will make the appropriate notations on the customer's account and will generate a work order that
specifies the collection day, the type and quantity of materials scheduled for set-out, and a description of
items that should be eligible for re-use. The CSR will also remind the customer that bulky items shall not be
placed at the curb more than twenty-four (24) hours in advance of the scheduled collection day in order fo
maintain a neat neighborhood appearance.

Acceptable Materials | GreenWaste will accept the following materials during bulky item collection events:

v' Appliances (For safefy reasons, refrigerafors and/or freezers must have the doors secured closed with duct tape or a
similar tape or doors must be removed and placed beside the item);

Furniture;

Tires (Rates for collection of tires are based on landfill rates);

Carpets;

Mattresses;

E-Waste; and,

Similar large items that require special collection due to their size or nature, but can be collected
without the assistance of special loading equipment and without violating vehicle load limits.

SN NN

Prohibited Materials | GreenWaste will not accept the following materials during bulky item collection
events:

Solid Waste;

Organic Materials;

Recyclable Materials;

Hazardous Waste;

Excluded Waste;

U-Waste,

Abandoned automobiles;

Large auto parts;

Trees; and,

Any single item that exceeds two hundred (200) pounds in weight

SN N N N N N N N NN

ltems Requiring Special or Alternative Collection | In addition to the list of acceptable items and material
types listed above, similar large items that require special collection due fo size or nature may be accepted if
they can be collected without the assistance of special loading equipment (such as forklifts or cranes).
When customers contact Customer Service to schedule their bulky item collection event, the CSR will
complete a material characterization evaluation. Depending on the item, the CSR may either inform the
customer the item(s) will be accepted under the Program or inform the customer that the item is not
acceptable under the Program.

In the event that materials slated for pick-up are not acceptable under the Program, GreenWaste CSRs will
use the material characterization methodology to identify those bulky items that may be more appropriately
collected by local youth, community, or other charitable organizations (such as Goodwill or the Salvation
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Army) and suggest alternatives to the customer and provide contact information for such organizations, For
tems that have been identified for disposal, the CSR may also provide the customer with alternative drop-off
locations such as a hazardous materials facility, stores that take back universal waste, Grey Bears Thrift
Store, the County's Ben Lomond Transfer Station, or the County’s Buena Vista Landfill.

Collection Methodology | Once the day's work orders have been generated, the bulky item collection work
orders will be assigned to a route, GreenWaste uses a flat-bed truck for collection of bulky items, as well as
cart delivery, exchange, and removal. If a vehicle other than a flat-bed truck will be required to collect bulky
items, then another appropriate vehicle will be dispatched with either a single driver or a driver and an
assistant.

When the vehicle arrives to the pick-up location, the driver will document the amount and type of bulky items
set out for collection, confirming whether or not the materials set out match the description on the work
order. The driver will evaluate the quality of the items and determine whether or not they are of sufficient
quality to warrant reuse, and will begin assessing how to best load the items based on their end-destination.
Like-items will be arranged together on the vehicle (reusable, E-waste, bulky items, efc.). If the type,
quantity, or quality of materials actually set out is different than the description on the work order, the driver
will take a photo and/or document the discrepancies in items if additional charges are likely to be incurred by
the customer. Once the items are loaded on the vehicle and the load is full, the vehicle will transport the
materials either to the designated disposal facility for processing and/for disposal, or to a reuse facility, such
as the Grey Bears Thrift Store. At the end of each day, the driver will turn in the day’s work orders to the
Dispatch Department, who will then enter the information into the computer system to track which residents
are-using the on-call bulky item collection program and to track overall program participation.

Hard-to-Serve Areas |GreenWaste has successfully designed and implemented bulky item
collection services in all of the hard-to-serve areas in each jurisdiction where collection services are
offered, including the County. GreenWaste will provide bulky item collection services in hard-to-
serve areas to all single-family customers and will work with each customer to ensure these
services are provided in the most efficient and convenient manner.

Maximizing Reuse & Diversion | From the first point of contact with the customer through the delivery of the
items collected under this program, GreenWaste will seek out every opportunity to maximize reuse and
recovery and minimize disposal. With reuse as the top priority and resource recovery as the secondary
approach to diversion, the GreenWaste driver’s evaluation of the items is critical. GreenWaste drivers will be
well versed in the types of acceptable materials. When drivers are collecting materials under this program,
they will organize materials on the vehicles according to reusability and then items slated for recovery will be
arranged on the vehicle together to allow for streamlined unloading. Preservation of the quality of materials
is also a top priority, so items intended for reuse will be carefully loaded to ensure furniture is not scratched,
fabrics are not torn and the overall appearance of the item remains intact.

GreenWaste is committed to designing and implementing a successful Bulky Item Collection Program that
integrates customer service, operations, and the outreach and educational team. Ultimately, GreenWaste is
confident this combination of efforts from various departments will maximize the diversion rate of materials
collected under this program.

County of Santa Cruz ' Section 2.A - Page 9
RFP for Collection and Processing Services



_‘:\.é; Proposal to the County of Santa Cruz
greenwaste | a brighter shade of green Recyclables, Organics, and Solid Waste Collection
and Recyclables Processing Services

2.A.i.b Muiti-Family Customer Collection Services

GreenWaste will offer recyclable materials, organic materials, and solid waste collection services to multi-
family properties in unincorporated County with five (5) residential units or more, where residents share
collection containers, and where the property owner or manager subscribes to collection services. These
services will be offered to any multi-family customer who places GreenWaste-provided containers in a public
right-of-way or who provides a waiver for access via private road(s) where containers are placed. In hard-
to-service areas, including long private roads, low-density rural areas, steep roads, narrow streets, etc.,
GreenWaste will provide collection services to subscribing customers at County-approved rates.

Proposed Base Multi-Family Collection Services
Recyclable Materials Collection v
Organic Materials Collection v
Solid Waste Coliection v
Curbside Bulky ltem Materials Collection v
Curbside Holiday Tree Collection v

GreenWaste will provide all multi-family customers with at least once weekly, up to 5x/week, collection
service for single-stream recyclable materials, organic materials, and solid waste, and will offer additional
services as described in this section. GreenWaste will make it a priority, however, fo adjust service levels of
multi-family customers to the least number of days per week, so that traffic and trips are limited. Collection
containers may be offered in the default sizes, with options for additional containers and/or container sizes
available, as detailed in the table below.

Multi-Family Containers

Recyclable Materials Organic Maierials Solic Waste
35-Gailon “nla v v
65-Gallon v v v
95-Gallon v v i
1-8 cubic yard bing v v v
patora Conanets) | biomeiiey | RS | s

v’ ~ Offered
nfa ~ Not Available
*1.2 cubic yard bins available for Multi-Family Organic Materials

Multi-Family Recyclable Materials Collection

GreenWaste will provide all multi-family customers that subscribe to solid waste collection service with
single-stream recyclable materials collection service at least weekly, up to 5x/week. GreenWaste will make
it a priority to adjust service levels of multi-family customers to the least number of days per week, so that
traffic and trips are limited. Collected recyclable materials will be transported to the Approved Recyclable
Materials Transfer Facility. Since GreenWaste is the current service provider, the transition into the new
Agreement will be seamless.

County of Santa Cruz Section 2.A — Page 10
RFP for Collection and Processing Services



)\ V_{_ Proposal to the County of Santa Cruz
greenwaste | a brighter shade of green Recyclables, Organics, and Solid Waste Collection
and Recyciables Processing Services

GreenWaste will operate single-compartment and split-body side-loader vehicles, and rear- and front-loader
vehicles, depending on the type of containers being utilized by the multi-family premises. The various types
of vehicles allow GreenWaste to be more versatile in addressing potentially restrictive collection
circumstances. GreenWaste will offer all multi-family customers new single-stream recyclable materials
carts in 65- and 95-gallon sizes and 1-8 cubic yard bins. The default service level will be a minimum of 32
gallons per dwelling unit, and customers will be charged a per-unit recycling rate. Multi-family customers
who had stacking crates for recyclable materials will be provided with 35-gallon recyciable materials carts,
by default.  Special pickups requested by a customer, on days other than their regularly-scheduled
collection day, will be available at an approved additional charge.

When servicing multi-family customers, GreenWaste will open and close gates, push and/or pull containers,
lock and unlock containers, or perform other services as reasonably necessary to access and empty
containers. These services will have an additional charge. GreenWaste will pick up and return each
container to the location where the customer properly placed the container for collection, upright with lids
properly secured.

Recyclable Materials Overages | To accommodate additional service needs, GreenWaste will
collect recyclable materials from multi-family customers at a greater frequency than the
customer's regularly-scheduled service, up to the maximum service frequency of 5x/week, and
will charge the appropriate rate for the higher service level.

Contamination of Recyclable Materials | GreenWaste proposes the implementation of
contamination fees for customers with chronic contamination. GreenWaste will phase in the
implementation of this program by first notifying customers that have continuously
contaminated recyclable materials containers and then targeting outreach activities toward
these customers. If the contamination continues, contamination fees will be imposed.

GreenWaste proposes to utilize its Operations and Transfer Facility located in Watsonville as a Transfer
Station for recyclable materials, which will then be transported to the GreenWaste MRF located at 625
Charles Street in San Jose, California. The GreenWaste MRF is fully licensed and permitted to process
recyclable materials into usable and/or marketable materials. For a complete list of materials accepted
under the single-stream Recycling Program, please refer to Section 2.C | Recyclable Materials Processing.

For additional information on how GreenWaste will conduct outreach to multi- -family customers to notify
them of recycling services offered, please refer to Section 2.0 | Public Fducation and Outreach for a
description and Section 9 | Aitachments for examples.

Multi-Family Organic Materials Collection

Under the Base Proposal, GreenWaste will provide all multi-family customers with yard trimmings collection
service at least weekly, up to 5x/week, in GreenWaste-provided containers. GreenWaste will make it a
priority to adjust service levels of multi-family customers to the least number of days per week, so that traffic
and trips are limited. This service will be voluntary and at a County-approved rate for multi-family
customers.  If the County implements a Food Scraps Collection Program, then food scraps and yard
trimmings will become the acceptable materials under the Multi-Family Organic Materials Collection
Program. Collected organic materials will be transported to the Designated County Transfer Facility or
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Designated Organic Materials Processing Facility. Since GreenWaste is the current service provider, the
transition into the new Agreement will be seamless.

GreenWaste will operate single-compartment and split-body side-loader vehicles, and rear- and front-loader
vehicles, depending on the type of containers being utilized by the multi-family premises. The various types
of vehicles allow GreenWaste to be more versatile in addressing potentially restrictive collection
circumstances. GreenWaste will offer all multi-family customers new organic materials carts in 35-, 65-, and
95-gallon sizes, and 1-2 cubic yard bins. The default service level will be a 95-gallon cart. Special pickups
requested by a customer, on days other than their regularly-scheduled collection day, will be available at an
approved additional charge.

When servicing multi-family customers, GreenWaste will open and close gates, push and/or pull containers,
lock and unlock containers, or perform other services as reasonably necessary to access and empty
containers. These services will have an additional charge. GreenWaste will pick up and return each
container to the location where the customer properly placed the container for collection, upright with lids
properly secured.

Organic Materials OverageslTo accommodate additional service needs, GreenWaste will
collect organic materials from multi-family customers at a ‘greater frequency than the
customer's regularly-scheduled service, up to the maximum service frequency of Sx/week, and
will charge the appropriate rate for the higher service level.

Contamination of QOrganic Materials | GreenWaste proposes the implementation of
contamination fees for customers with chronic contamination. GreenWaste will phase in the
implementation of this program by first notifying customers that have continuously
contaminated organic materials containers and then targeting outreach activities toward these
customers. If the contamination continues, contamination fees will be imposed.

Kitchen Pails | If the County expands the Organic Materials Collection Program to include food
scraps, within thirty (30) calendar days, GreenWaste will start to conduct outreach for this
expanded service. GreenWaste will perform public education and outreach to multi-family
customers, and will provide kitchen pails for in-home food scraps collection upon request and
at no additional charge. Each delivered pail will be accompanied by a flyer describing the
organic materials program requirements. For information on how GreenWaste will conduct
outreach to customers to notify them of this free service, please refer to Section 2.0 | Public
Education and Outreacit.

For additional information on how GreenWaste will conduct outreach to multi-family customers to notify
them of organic materials services offered, please refer to Section 2.0 | Public Education and Outreacti for a
description and Section 9 | Attachments for examples.

Multi-Family Solid Waste Collection

GreenWaste will provide all subscribing multi-family customers with solid waste collection service at least
weekly, up to 5x/week, in GreenWaste-provided containers. GreenWaste will make it a priority to adjust
service levels of multi-family customers to the least number of days per week, so that traffic and trips are
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limited. This service will be subscription-based, offered at County-approved rates, and solid waste collected
in the County will be transported to the Designated County Transfer Facility or Designated Disposal Facility
for Disposal or, at the direction of the County Contract Manager or the County, to the Approved Mixed
Waste Processing Facility for processing prior to disposal. Since GreenWaste is the current service
provider, the fransition into the new Agreement will be seamless.

GreenWaste will operate single-compartment and split-body side-loader vehicles, and rear- and front-loader
vehicles, depending-on the type of containers being utilized by the multi-family premises. The various types
of vehicles allow GreenWaste to be more versatile in addressing potentially restrictive collection
circumstances. GreenWaste will offer all subscribing multi-family customers new solid waste carts in 35-
(for eligible customers), 65-, and 95-gallon sizes, and 1-8 cubic yard bins. The default service level will be a
85-gallon cart. Special pickups requested by a customer, on days other than their regularly-scheduled
collection day, will be available at an approved additional charge.

Multi-Family Solid Waste Drop Boxes

It is GreenWaste's understanding that all drop box and compactor services are open market and

| regulated under a separate non-exclusive Agreement. However, per the Franchise Agreement |
distributed during the RFP process, within Exhibit B2 (page B2-3), multi-family solid waste collection |
services indicate the contractor is to offer drop boxes and compactors.

- GreenWaste assumes multi-family customers will not be offered drop box or compactor service unless '

I Alternative Proposal #1 Permanent Roll-Off Services is implemented into the Franchise Agreement by '
the County. Therefore, this section of the proposal does not indicate multi-family customers are
eligible to receive drop box or compactor solid waste collection services.

When servicing multi-family customers, GreenWaste will open and close gates, push and/or pull containers,
lock and unlock containers, or perform other services as reasonably necessary to access and empty
containers. These services will have an additional charge. GreenWaste will pick up and return each
container to the location where the customer properly placed the container for collection, upright with lids
properly secured.

Solid Waste Overages | To accommodate additional service needs, GreenWaste will collect
sofid waste from muiti-family customers at a greater frequency than the customer's regularly-
scheduled service, up to the maximum service frequency of 5x/week, and will charge the
appropriate rate for the higher service level.

Multti-Family Bulky {tem Collection

GreenWaste will provide multi-family customers with bulky item collection services in the same manner as
will be provided to single-family customers. Please refer to the single-family bulky item collection section
within 2.A.i.a Single-Family Customer Collection Services for a comprehensive description of scheduling,
material characterization, acceptable materials, collection methodology, and other program-specific details.
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The distinction for the Multi-Family Bulky Item Collection Program is that the property owner or manager will
initiate the collection event, rather than the occupant of the unit. Further, the location for the bulky item
collection event will be curbside, or another location as determined by the GreenWaste CSR and customer.

2 Ai.c Commercial Customer Collection Services

GreenWaste will offer recyclable materials, organic materials, and solid waste collection services to any
commercial customer in unincorporated County who subscribes to services and who places containers in a
public right-of-way or provides a waiver for access via private road(s) where containers are placed. In hard-
to-service areas, inciuding long private roads, low-density rural areas, steep roads, narrow streets, efc.,
GreenWaste will provide collection services to subscribing customers at County-approved rates.

Proposed Base Commercial Collection Services
Recyclable Maierials Collection
Organic Materials Coliection
Solid Waste Collection
Curbside Bulky Item Materials Collection
Curbside Holiday Tree Collection

SESSESE S

GreenWaste will provide all commercial customers with at least once weekly collection service for recyclable
materials (up to 6x/week), organic materials (up to 3x/week), and solid waste (up to 6x/week), and will offer
additional services as described in this section, GreenWaste will make it a priority to adjust service levels of
commercial customers to the least number of days per week, so that traffic and trips are limited. Collection
containers will be offered in various sizes, with options for additional containers, as detailed in the table
below.

Commercial Containers

Solid Waste

Recyclabie Materials

Organic Materials

1-8 cubic yard bins

85-Gailon 4 v v
85-Gallon v v v
v v v

Additional Container(s)

May increase service
frequency up to 6x/wk

May increase service
frequency up to 3x/wk™

May increase service
frequency up to 6x/wk

v ~ Offered

*1-2 cubic yard bins available for Commercial Organic Materials

*Base Proposal allows for up to 3x/iweek; Alternative Proposal allows for up to Sx/week for Commercial Organic Materials
Collection

Commercial Recyclable Materials Collection

As has been the case historically, commercial recyclable materials collection will be open market in the
County. GreenWaste will make recyclable materials collection service available, though, to all subscribing
commercial customers. Service will be at least weekly, up to 6x/week. GreenWaste will make it a priority to
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adjust service levels of commercial customers to the least number of days per week, so that traffic and trips
are limited. Collected recyclable materials will be transported fo the Approved Recyclable Materials
Transfer Facility. Since GreenWaste is the current service provider, the transition into the new Agreement
will be seamless.

GreenWaste will operate single-compartment and split-body side-loader vehicles, and rear- and front-loader
vehicles, depending on the type of containers being utilized by the commercial customer. The various types
of vehicles allow GreenWaste to be more versatile in addressing potentially restrictive collection
circumstances. GreenWaste will offer all commercial customers new single-stream recyclable materials
carts in 65- and 95-gallon sizes and 1-8 cubic yard bins. Commercial customers that subscribe to
GreenWaste solid waste collection service will be offered up to one (1) cubic yard per week of recyclable
materials collection capacity at no charge, while quantities greater than one (1) cubic yard will incur a
charge equaling 20% of the solid waste rate.

If a commercial customer subscribes to drop box solid waste collection service from a party
other than GreenWaste, then GreenWaste will provide recyclable materials collection service
upon customer request, but this customer will not be eligible to receive the free 1 cubic yard
capacity.

Special pickups requested by a customer, on days other than their regularly-scheduled collection day, wil
be available at an approved additional charge.

When servicing commercial customers, GreenWaste will open and close gates, push and/or pull containers,
lock and unlock containers, or perform other services as reasonably necessary to access and empty
containers. These services will have an additional charge. GreenWaste will pick up and retumn each
container to the location where the customer properly placed the container for collection, upright with lids
properly secured.

» Recyclable Materials Overages | To accommodate additional service needs, GreenWaste will
collect recyclable materials from commercial customers at a greater frequency than the
customer’s regularly-scheduled service, up to the maximum service frequency of 6x/week, and
will charge the appropriate rate for the higher service level.

Contamination of Recyclable Materials | GreenWaste proposes the implementation of
contamination fees for customers with chronic contamination. GreenWaste will phase in the
implementation of this program by first notifying customers that have continuously
contaminated recyclable materials containers and then targeting outreach activities toward
these customers. If the contamination continues, contamination fees will be imposed.

GreenWaste proposes to utilize its Operations and Transfer Facility located in Watsonville as a transfer
station for recyclable materials, which will then be transported to the GreenWaste MRF located at 625
Charles Street in San Jose, California. The GreenWaste MRF is fully licensed and permitted to process
recyclable materials into usable andfor marketable materials. For a complete list of materials accepted
under the Recycling Program, please refer to Section 2.C | Recyclable Materizls Processing.

For additional information on how GreenWaste will conduct outreach to commercial customers to notify
them of recycling services offered, please refer to Section 2.D | Public Education and Outrezch for a
description and Section 9 | Attachments for examples.
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Commercial Organic Materials Collection

As required under the Base Proposal, GreenWaste will offer commercial organic materials (yard trimmings
and food scraps) collection service at County-approved rates to commercial customers currently
participating in the County’s pilot Commercial Food Scraps Collection Program, plus additional commercial
customers that may subscribe to this collection service in order to comply with AB 1826 requirements.
GreenWaste currently provides food scraps collection to approximately 50 commercial customers under the
County of Santa Cruz's pilot program.

Organic materials collection service will be offered at least weekly, up to 3x/week (available Mondays,
Thursdays, and Saturdays), in GreenWaste-provided containers. GreenWaste will make it a priority to
adjust service levels of commercial customers to the least number of days per week, so that traffic and trips
are limited. Organic materials will be transported to the Designated County Transfer Facility or Designated
Organic Materials Processing Facility for processing. Since GreenWaste is the current service provider, the
transition into the new Agreement will be seamless.

GreenWaste will operate single-compartment and split-body side-loader vehicles, and rear-loader vehicles,
depending on the type of containers being utilized by the commercial customer. The various types of
vehicles allow GreenWaste to be more versatile in addressing potentially restrictive collection
circumstances. GreenWaste will offer all commercial customers new organic materials carts in 65- and 95-
gallon sizes and 1-2 cubic yard bins. Commercial customers that subscribe to GreenWaste solid waste
collection service will be offered up to 65-gallons per week of organic materials collection capacity at no
charge, while quantities greater than 65-gallons will incur a charge equaling 80% of the solid waste rate.

If a commercial customer subscribes to drop box solid waste collection service from a party
other than GreenWaste, then GreenWaste will provide organic materials collection service
upon customer request, but this customer will not be eligible to receive the free 65-gallon
capacity.

Special pickups requested by a customer, on days other than their regularly-scheduled collection day, will
be available at an approved additional charge.

When servicing commercial customers, GreenWaste will open and close gates, push and/or pull containers,
lock and unlock containers, or perform other services as reasonably necessary to access and empty
containers. These services will have an additional charge. GreenWaste will pick up and return gach
container to the location where the customer properly placed the container for collection, upright with lids
properly secured.

» Organic Materials OverageslTo accommodate additional service needs, GreenWaste will
collect organic materials from commercial customers at a greater frequency than the
customer's regularly-scheduled service, up to the maximum service frequency of 3x/week, and
will charge the appropriate rate for the higher service level.

Contamination of Organic Materials | GreenWaste proposes the implementation of
contamination fees for customers with chronic contamination, GreenWaste will phase in the
implementation of this program by first notifying customers that have continuously
contaminated organic materials containers and then targeting outreach activities toward these
customers. If the contamination continues, contamination fees will be imposed.
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For additional information on how GreenWaste will conduct outreach to commercial customers to notify
them of organic materials setvices offered, please refer to Section 2.0 | Public Education and Outreach for a
description and Section § | Attachments for examples.

Commercial Solid Waste Collection

GreenWaste will provide all subscribing commercial customers with solid waste collection service at least
weekly, up to 6x/week, in GreenWaste-provided containers. GreenWaste will make it a priority to adjust
service levels of commercial customers to the least number of days per week, so that traffic and trips are
limited. This service will be subscription-based, offered at County-approved rates, and solid waste collected
in the County will be transported to the Designated County Transfer Facility or Designated Disposal Facility
for Disposal. Since GreenWaste is the current service provider, the transition into the new Agreement will
be seamless.

GreenWaste will operate single-compartment and split-body side-loader vehicles, and rear- and front-loader
vehicles, depending on the type of containers being utilized by the commercial customer. The various types
of vehicles allow GreenWaste to be more versatile in addressing potentially restrictive collection
circumstances. GreenWaste will offer all subscribing commercial customers new solid waste carts in 65-
and 95-gallon sizes and 1-8 cubic yard bins. Special pickups requested by a customer, on days other than
their regularly-scheduled collection day, will be available at an approved additional charge.

When servicing commercial customers, GreenWaste will open and close gates, push and/or pull containers,
lock and unlock containers, or perform other services as reasonably necessary to access and empty
containers. These services will have an additional charge. GreenWaste will pick up and return each
container to the. location where the customer properly placed the container for collection, upright with lids
properly secured.

#  Solid Waste Overages | To accommodate additional service needs, GreenWaste will collect
solid waste from commercial customers at a greater frequency than the customer's regularly-
scheduled service, up to the maximum service frequency of 6x/week, and will charge the
appropriate rate for the higher service level.

Commercial Bulky Item Collection

GreenWaste will provide commercial customers with bulky item collection services in the same manner as
will be provided to single-family customers. Please refer to the single-family bulky item collection section
within 2.A..a Single-Family Customer Collection Services for a comprehensive description of scheduling,
material characterization, acceptable materials, collection methodology, and other program-specific details.

For the commercial bulky item collection program, the location for the bulky item collection event will be
either curbside or another location as determined by the GreenWaste CSR and customer.
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2.A.i.d County Services

In addition to single-family, muiti-family, and commercial collection services, GreenWaste is pleased to
provide additional services to the County, its residents, and businesses.

Services to County Facilities

GreenWaste will collect recyclable materials, organic materials, solid waste, and bulky items from County
facilities in the same manner as those services are provided to commercial customers. (Please see prior
section 2.A.i.c Commercial Customer Collection Services for details).

While a list of County facilities and service levels is included in the Franchise Agreement under Exhibit BS,
GreenWaste understands there may be future County facilities or changing service levels that will need to
be accommodated. Services fo County facilities will be provided at no cost to the County.

Public Litter Container Services

GreenWaste will collect solid waste and recyclable materials from public litter containers at the service
levels identified in Exhibit B5, which may change from time to time, and may increase at no additional cost
up to 10% in the number of containers listed. GreenWaste will also clean up any litter surrounding the
containers. Collected solid waste will be delivered to the Designated County Transfer Facility or Designated
Disposal Facility and collected recyclable materials will be delivered to the Approved Recyclable Materials
Transfer Facility, which is proposed as
GreenWaste's Operations and Transfer
Facility in Watsonville for consolidation
and transfer to GreenWaste's MRF in San
Jose.

In addition to collection, GreenWaste will
also perform cleaning, repairing, and
replacing of public fitter Containers listed
in Exhibit B5 as needed. GreenWaste will
steam-clean or pressure-wash each |

public litter container, upon County |

request, up to once per year. | RSt by PESSAGLT ot

County Clean-Up Events

GreenWaste will provide a total of thirty (30), 40-cubic-yard drop boxes (or such other size containers as
may be designated by the County Contract Manager) per year for the collection of recyclable materials, yard
trimmings, or solid waste at community clean-up events designated by the County Contract Manager; at no
charge, but the County will waive the cost of disposal of the materials collected for County-sponsored clean-
up events. It is understood that some events may require more than one drop box. These containers will
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be delivered to specified sites and the discarded materials will be transported to the appropriate Approved
Facility depending on the material type.

llegal Dumping Abatement

GreenWaste will collect and remove abandoned materials in any volume which has been unlawfully
abandoned or discarded from the County's streets, alleys, parks and other public areas in the
unincorporated area of the County. The County Contract Manager will be required to contact GreenWaste
and request such service, which will be completed within seven (7) days, and GreenWaste will offer the first
$5,000 worth of such services in each rate period at no charge to the County. Disposal fees will be waived
at the Designated Disposal Facility and GreenWaste will be reimbursed by the County for removal of
abandoned materials in excess of the first $5,000 worth of services in each rate period. A specific type of
work order will be created to track such requests from the County and summary information will be reported
to the County quarterly.

2.A.i.e Other Services

GreenWaste will also provide other services as specified within this section to the County, its residents, and
businesses.

Special Collection Services

GreenWaste will offer special collection services, including long walks and back/side-yard service for a fee;
however, disabled single-family customers (as defined by the ADA) will receive back/side-yard collection
service at no additional fee. In hard-to-service areas, including long private roads, low-density rural areas,
steep roads, narrow streets, etc., GreenWaste will provide collection services to subscribing customers at
county-approved rates, but will not be required to travel over 200 feet from the nearest public or private
road. GreenWaste will also service unusual container placements, including in-ground or below grade,
which require lifting, at no additional cost.

Seasonal Programs

GreenWaste will develop materials to educate all customers about the availability of, and participation
requirements for, programs’ dealing with seasonal or periodic waste management demands that exceed
regularly scheduled collection, including: holiday trees, Halloween pumpkins, spring cleaning, and fall
leaves.

> Holiday Tree Collection | Single-family, multi-family, and commercial customers will be able to
place their whole, un-flocked, and undecorated holiday trees curbside during the first three (3)
regularly scheduled collection days after New Year's Day at no charge. Additionally,
GreenWaste will provide up to eight (8) drop boxes for holiday tree collection at County-
designated locations. Holiday trees will be delivered to the Designated Organic Materials

County of Santa Cruz Section 2.A - Page 19
RFP for Collection and Processing Services



)\“’f!_ Proposal to the County of Santa Cruz
greenwaste | a brighter shade of green Recyclables, Organics, and Solid Waste Collection
and Recyclables Processing Services

Processing Facility. Customers will be nofified of their options for holiday tree disposal via
outreach and the GreenWaste website.

Halloween Pumpkin Collection | Customers will be able to place their raw pumpkins in their
organic materials carts for collection. All non-biodegradable debris such as candle wax, glue,
and paint must be removed.

;~  Spring Cleaning | Customers may utilize a bulky item collection event in order to conveniently
dispose of excess items during spring cleaning.

Leaf Season | As is detailed in the single-family organic materials overages section, single-
family customers may bag their extra fallen leaves and place them next to their organic
materials cart on their regularly-scheduled collection day. This free service will be limited to up
to 5 additional customer-provided 32-gallon containers on any given collection day. If a
customer regularly sets out additional customer-provided containers of organic materials,
GreenWaste will conduct outreach to the customer to right-size their service level. This may
include a request to the customer to order additional GreenWaste carts and be charged the
Additional Organics Cart Rate

For more extensive information on how GreenWaste will conduct outreach to customers to notify them of
these services, please refer to Section 2.0 | Public Education and Outreach for a description and Section ¢ |
Attachments for examples.

Special Event Collection Services

GreenWaste will provide recyclable materials, organic materials, and solid waste collection services to a
maximum of fifteen (15) large County-sponsored or County-designated events per year at no cost to the
event organizer or the County. Services include collection, planning, and staffing. Additional events may be
added for a fee.

Event Collection Stations | GreenWaste will supply each event with a sufficient number and
capacity of collection stations that include a separate receptacle for each of recyclable
materials, organic materials and solid waste.

.+ Collection Station Monitors | GreenWaste Outreach Coordinator(s) will monitor and service
event collection stations, will educate attendees about acceptable materials in each
receptacle, and will ensure receptacles do not overflow or produce litter.

Containers | GreenWaste will provide sufficient containers for the accumulation of material
removed from event collection stations during the event. GreenWaste will service containers,
as agreed-upon with the event organizer, and deliver the collected materials to the appropriate
Approved Facility for transfer, processing and/or disposal.

Public Education Booth | Upon request, GreenWaste will staff a booth or exhibit at the event
for the purpose of educating the public about the services and programs ‘provided under this
Agreement and the benefits of source reduction, reuse, recycling, and composting.

County of Santa Cruz Section 2.A - Page 20
RFP for Collection and Processing Services



.E\‘{’.'. Proposal to the County of Santa Cruz
greenwaste | a brighter shade of green Recyclables, Organics, and Solid Wasie Collection
and Recyclables Processing Services

» Reportingl Within fourteen (14) calendar days of the end of the event, GreenWaste will
submit a report to the County Contract Manager and event organizer, which will include: the
number of event collection stations deployed at the event, the number of collection station
monitors, the tonnage of each material type (i.e., recyclable materials, organic materials and
solid waste) collected, and a description of the public education brovided at the event.

Coordination with Others | GreenWaste will make an effort to coordinate with local youth,
community, or charitable organizations to provide some or all of the required services.

Services for Additional Events | For special events in excess of the maximum of fifteen (15) or
events that are not sponsored by the County, GreenWaste may provide the above-described
special event services at the request of the event organizer and may negotiate the charges for
such services with the event organizer. If the event organizer subscribes to GreenWaste solid
waste collection service for the special event, then GreenWaste will provide recyclable
materials and organic materials collection services for the special event at no additional
charge.

Recyclable Materials Collection for Schools

GreenWaste will provide recyclable materials collection services to public and private schools in the
franchise area that subscribe to GreenWaste solid waste collection services. The scope of recyclable
materials collection services offered will be the same as those offered to commercial customers (please
refer to prior section 2.A.i.c Commercial Customer Collection Services), but will be offered at no cost to the
school. This is a voluntary, subscription-based service.

Litter Abatement

GreenWaste will use care to prevent spills or leaks of material placed for collection, used motor oil, fuel, and
fluids while providing services under this Agreement. If any materials are spilled or leaked during collection
and transportation, GreenWaste will clean up all spills or leaks before leaving the site of the spill. In the
event a spill too large for the collection driver to handle himself, a supervisor will be called 1o the site to
handle the clean-up and ensure the satisfaction of the County.

GreenWaste will not transfer loads from one vehicle to another on any public street, unless it is necessary to
do so because of mechanical failure, hot load (combustion of material in the truck), or accidental damage to
a vehicle.

GreenWaste will utilize automatic covers to cover all open drop boxes at the pickup location before
transporting materials to the Approved Facility.

2.A.i.f Disaster Relief Services

GreenWaste is prepared to provide disaster relief assistance services to the County. The GreenWaste
approach to providing these services begins with the foundation of partnership and collaboration.
GreenWaste will work with the County to evaluate the scope and scale of the disaster and will provide
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services in accordance with the County’s requirements. GreenWaste will ensure the prompt delivery of
services, will assess the equipment and labor needs for each event, and will determine the resources
needed, timelines, and cost for service delivery. All collection vehicles, containers (when needed), and all
labor needed to collect, contain, and remove all debris, litter, and waste will be provided by GreenWaste.

GreenWaste has an extensive equipment inventory that can be utilized to meet the County's debris removal
and clean-up needs during and/or after a disaster. In addition, GreenWaste has relationships with
equipment suppliers within the Bay Area, Santa Cruz area, and Monterey Peninsula area, which can be
harnessed to supply additional equipment to fully complete the disaster relief services. GreenWaste will
deliver collected debris to an Approved Facility for processing, sorting, and/or recovery of personal property.
GreenWaste can provide labor to assist with processing. Further, GreenWaste will staff a dedicated
Supervisor to oversee the clean-up of debris caused by natural disasters. This Supervisor will remain onsite
throughout the provision of services.

In fact, GreenWaste and its sister company, Zanker, have provided various forms of aid to cities in need as
a result of natural disasters. Examples of disaster relief assistance services include:

Flooding of Capitola Village | On March 24, 2011, a pipe ruptured under the city-owned Pacific
Cove Mobile Home Park, eroding the soil around the pipe and creating a sinkhole directly under a
mobile home, sending water into the village. GreenWaste reacted and started delivering debris
hoxes and providing hauling services as soon as the City allowed (two days after the flood started).
GreenWaste continued providing relief services that Sunday and the following week until all debris
was cleared. Collected debris included dirt, mud, silt, and various materials picked up in the flood.
Collected debris was delivered to the Monterey Regional Waste Management District (MRWMD)
for processing per the City's request.

Loma Prieta Earthquake \Following the 1989 Loma Prieta earthquake, Zanker Road Landfill,
GreenWaste's sister company, handled all of the debris from buildings destroyed in the City of San
Francisco's Mission District. Because of the unbelievable personal hardship caused by this
earthquake, Zanker worked hand-in-hand with the City of San Francisco to carefully sort through
the incoming debris, salvage and preserve invaluable personal treasures {photographs, papers,
jewelry, heirlooms, keepsakes, etc.), and retum them to their rightful owners.

Flooding of Guadalupe River | In March of 1995, a flood occurred in San Jose that caused the
Guadalupe River to overflow its banks. 300 homes and businesses were flooded, and residents
and workers were forced to evacuate the Downtown center. GreenWaste and Zanker readily
provided waste loading and hauling equipment for clean-up fo occur quickly and efficiently.

Flooding of Petaluma River | In the week before GreenWaste implemented its services in
Petaluma (December 2005 to January 2006), the City of Petaluma experienced a powerful storm
that flooded a large portion of the City, including the GreenWaste corporation yard. Even though
GreenWaste experienced extreme hardship by losing the use of the corporation yard, GreenWaste
ensured that the City received the assistance needed to clean up after the flood. In addition,
GreenWaste still needed to complete the distribution of carts and bins to service recipients prior to
the start of services. Not only did GreenWaste help the City and residents of Petaluma recover
from the devastation of the flooding, but GreenWaste also began service for all residents on
scheduie and with no disruption in service.
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2.A.ii_Collection Methodology

For a detailed description of GreenWaste's proposed collection containers, please refer to Section 2.B |
Collection Containers. Under an alternative cost-saving proposal, GreenWaste offers the option for the
County to utilize existing containers rather than require new containers. The details of this cost-saving
proposal, the associated benefits, and the potential impacts are discussed in detail in Section 4 | Innavative
or Cost-Saving Services,

2.A.ii.a Vehicles

Under this new Agreement, GreenWaste will purchase all new collection vehicles for servicing the County.
Under the Base Proposal, GreenWaste proposes vehicles that are fueled by biodiesel (B20 specifically).
Separately, under an Innovative Proposal, GreenWaste proposes vehicles that are fueled by compressed
natural gas (CNG), and the details for this proposal may be viewed in Section 4 | Innovative or Cost-Saving
Services. GreenWaste has reviewed its current operations, travel conditions, geographic demands, and
densities, and determined that the following will best meet the needs of the County. The table below
displays the proposed vehicles.

For details on the process of securing production slots, tracking production, taking delivery, testing and
preparing vehicles for use, please refer to Section 2.G | Implementztior Plan.

Proposed Biodiesel Collection Vehicles Under Base Proposal

Vehicle Type .:.:;:L Quantity | Age | Capacity (;::’ Cost Max:?akc::zrer
Fully-automated 2017 Peterbilt
Cor:;“a?t':em Biodiosel | ssare) New | 31y | 1 | $319360 ﬁ:;svj:y
Side-loader Sidswinder body
Residential Fully-automated 4 2017 Peterbilt
Split-body Biodiesel (+1 spare) New 14 yd? 1 $298,032 Chassis
Side-loader Bridgeport body
Fully-automated 3 2017 Peterbilt
Split-body Biodiesel (+1 spare) New 30 yd? 1 $322,152 Chassis
Side-loader Bridgeport body
Single- 2017 Peterbilt
Commercial - compartment . 4 Chassis
Carts Semi-automated . (+1 spare) lew 25 yo ! 3262105 NewWay Viper
Rear-loader body
Single- 2017 Peterbilt
Commercial ~ compartment . 4 Chassis
Bins Semi-automated Eioiiese) (+1 spare) New 26 yd? L 8269782 NewWay
Front-loader Mammoth body
Container
geliveny; Peterbilt Chassis
removal, | Ml PRl | o e 2 New | 22ft 1| $130,103 |  with Westem
exchange, with Lift Gate Truok body
and Bulky :
ltem
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Collection Vehicles

Under the Base Proposal, GreenWaste proposes a collection fleet of all new biodiesel vehicles.
GreenWaste collection vehicles will be maintained in safe, clean, and operable conditions at all times, All
collection vehicles will display the GreenWaste name and local telephone number, and will also be equipped
with sign board holders or other hardware to allow public education signage to be displayed on both sides of
the vehicles. Vehicles will have watertight bodies designed to prevent leakage, spiliage, and overflow.
They will meet on-road heavy duty vehicle emissions requirement for model year 2017 and all State of
California Air Resources Control Board regulations, and they will comply with all Federal, State, and local
laws, regulations, and proposed legislations throughout the term of the Agreement.

Hard-to-Service Areas | In hard-to-service areas, including low-density rural areas, long private
roads, steep roads, narrow streets, etc., GreenWaste will utilize smaller split-body fully-
automated collection vehicles. This type of vehicle is currently being used in these types of
areas of the County and has proven to perform well. GreenWaste has refined its collection
operations to take all of the County’s hard-to-service areas into consideration and ensure
services are provided to all subscribing customers. While hard-to-service areas are
experienced all throughout the County, perhaps the most difficult-to-service area is the San
Lorenzo Valley, which includes rural mountain towns and narrow roads. GreenWaste has the
experience necessary to navigate this difficult terrain and ensure all customers in these hard-
to-service areas are serviced in an efficient and complete manner.

Real-Time Data Exchange

GreenWaste is offering the County the innovative on-truck data management system, ELEMOS, which is an
AMCS technology that links to Tower and allows for real-time data tracking. By connecting throughout the
service day with Tower (the database system used by Customer Service, Accounting, and accessible by the
County currently and going forward), services are updated throughout the day, and drivers are able to attach
notes and photos to accounts. This product provides the best balance between useful information and ease
of use for drivers.

ELEMOS reduces the opportunity for incansistencies between the customer and GreenWaste. ELEMOS
documents pick-up times, missed set-outs, additional material set-out, contamination, and other items that
may include additional charges. ELEMOS ensures customers are charged accurately for services rendered,
and also that the County receives the franchise fees fo which it is entitled. For additional information
regarding ELEMOS, please refer to Section 2.1 | Management and Customer Service Systems.

Inspection and Maintenance

GreenWaste will inspect each vehicle daily to ensure all equipment is operating properly and safely. Under
the supervision of the Route Supervisors and Maintenance Manager, a Driver Vehicle Inspection Report
(DVIR) is completed both pre-trip and post-trip for each and every collection vehicle. Preventative
maintenance is performed on a regular basis and is based on hours of vehicle use. The County Contract
Manager may inspect vehicles at any reasonable time, and within three (3) calendar days of such a request,
to determine compliance with sanitation requirements. ~Additionally, sufficient back-up vehicles will be
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available to respond to scheduled and unscheduled maintenance, service requests, complaints, and
emergencies.

Other Vehicles

GreenWaste Manager(s) and Supervisor(s) are already equipped with the fuel-efficient Ford EcoBoost F150
pick-up truck. Outreach staff will be provided with the eco-friendly Ford Fusion Hybrid (or similar product if
this vehicle is no longer available). These vehicles emit fewer GHG emissions and have increased fuel
economy over standard gasoline fueled vehicles.

Fueling

GreenWaste currently fuels its County collection fleet with biodiesel at Agron Bio Energy, located at 860 W.
Beach Street in Watsonville, just 0.2 miles from the GreenWaste Operations and Transfer Facility. Agron
Bio Energy provides a reliable product that yields reductions in GHG emissions over petroleum diesel.

Reduced Emissions and Other Benefits

GreenWaste has taken into consideration the County’s commitment to reducing environmental impacts and
has selected to propose biodiesel, which is in line with this commitment.

- Emissions Reduction Plan | GreenWaste will continue to minimize fleet emissions by fueling with
biodiesel for its collection vehicles utilized throughout the County. Biodiesel extends the longevity
and cleanliness of diesel engines, helping to keep moving parts from wearing prematurely.
Biodiesel provides reduced emissions of carbon monoxide, particulate matter, unburned
hydrocarbons, and sulfates when compared to petroleum diesel fuel. It is produced domestically,
safer because it is less combustible, and use of B20 reduces carbon dioxide emissions by 15%.
Manufacturer specification brochures on the proposed vehicles are included in Section 9 |
Attachments.  Also, vehicle sizes and types have been carefully chosen for the purpose of
maximizing collection efficiency and minimizing environmental impacts. By reducing vehicle
passes on city streets, emissions and noise concerns will also be greatly reduced. Supervisor and
outreach staff vehicles will be efficient light duty trucks and passenger cars, which emit fewer GHG
emissions and have increased fuel economy.

Please refer to Section 5.A | Vehicle Air Emissions Impacts and Fueling Pioposal for the carbon footprint
calculations of GreenWaste's collection fleet,

Age & Replacement Schedule

All collection vehicles in service for the County will have an average vehicle life of 10 or more years
throughout the term of the Agreement. GreenWaste will replace or retrofit collection vehicles as necessary
in order to maintain compliance with all State of California Air Resources Control Board regulations and all
Federal, State, and local laws, regulations, and proposed legislations.

County of Santa Cruz Section 2.A - Page 25
RFP for Collection and Processing Services



:\“2(“ Proposal to the County of Santa Cruz
greenwaste | a brighter shade of green Recyclables, Organics, and Solid Waste Collection
and Recyclables Processing Services

2.A.ii.b Route Planning

Fffective Route Planning

GreenWaste will minimize collection frequency and optimize routes in order to mitigate the environmental
emissions impacts of collection operations. GreenWaste will have all routes finalized for the County well in
advance of the requested date of November 1, 2017. Since GreenWaste is the incumbent, routes
throughout the County are constantly audited and refined to ensure optimal efficiency.

GreenWaste understands that route planning is pivotal in reducing potential impacts to the safety of the
general public and the environment. CSRs will be required to geocode and map all new service recipients
to consistently work towards compacted routes. On an ongoing basis, existing and proposed routes will be
researched during normal collection hours on assigned collection days by the Route Supervisor in order to
maintain familiarity with the route collection services. Route Supervisors will continually review and verify
the following information:

+ Number of service units per route;

v Number and type of containers set out per home/route;
v Cart size/corresponding service address; and,

v Number of containers needing repair or replacement.

The Route Supervisor will drive routes and document all pertinent information in order to effectively time
routes based on productivity estimates provided by vehicle manufacturers. To increase safety and
efficiency, special treatment will be given to areas where collection is impacted by potential constraints,
including narrow roads, low hanging limbs, etc. Routes will be calculated to ensure anticipated productivity
and driver activities are both balanced and achievable. The standard crew size for each collection vehicle is
one (1) highly trained full-time driver servicing each resident and business in a timely, effective, and
professional manner. Since GreenWaste is the current hauler, existing drivers will continue to be employed
under the new Agreement, and they will continue to service their current areas because of their familiarity
and experience in the County.

Operating Assumptions

Based on the information provided by the County and based on GreenWaste's current position as the
County's franchised hauler, GreenWaste has calculated operating assumptions sufficient for servicing the
County. Please refer to Section 7 | Cost Proposal for detailed information on these operating assumptions.

GreenWaste will perform collection services with the following specifications:

Collection Times and Schedules | GreenWaste will provide collection services to residential
premises between the hours of 5:00 a.m. and 3:00 p.m., Monday through Friday, throughout the
County. GreenWaste will provide collection services to commercial premises between the hours of
500 a.m. and 3:00 p.m., Monday through Friday, and between 8:00 a.m. and 3:00 p.m. on
Saturday. GreenWaste understands the importance of limiting noise impacts to residential
premises before 7:00 a.m. and will design routes to avoid this wherever feasible.
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Holidays | GreenWaste recognizes the following as legal holidays for the purposes of this
Agreement: New Year's Day, Thanksgiving Day, and Christmas Day. GreenWaste will operate in
such a way that when a regularly scheduled collection falls on a legal holiday, or later during the
holiday week, the collection for that day will be rescheduled for one day later (except Sunday).
Customer service days will be returned to the normal schedule within one (1) week of the holiday.
Customers will be notified of holiday-related changes in collection schedules at least two (2) weeks
prior to the change through multiple means, which may include newsletters, website, social media,
e-mails, and phone calls.

Missed Pick-Ups | GreenWaste will, on the next working day after demand, notice, or request,
collect and remove any and all missed pick-ups that GreenWaste failed to collect and remove as
required at the regularly scheduled time.

Non-Collection Notices | To support the County's Mandatory Recycling Ordinance, GreenWaste
drivers will make a reasonable effort not to collect recyclable materials or organic materials from
containers which contain visible amounts of contaminants. Similarly, solid waste containers
containing in excess of 5% recyclable materials or organic materials will also not be collected. In
the event of non-collection, GreenWaste will leave one part of a two-part “Non-Collection Notice”
which provides the time and date that the notice was made, the reason for non-collection, and the
manner in which the materials should be prepared for collection. GreenWaste will leave a hard
copy attached to the container not collected, or attached to the doorknob of the house.
GreenWaste will retain a record of each Non-Collection Notice, as well as a photograph. I
materials are not collected and a Non-Collection Notice is not left at the residence or attached to
the container, the materials will be considered a missed pick-up and handled in the previously
described manner.

Routes | Prior to the commencement of the new Agreement, GreenWaste will provide the County
with sufficient route information for the County to review. Route safety will be of the utmost
importance when planning routes, and route efficiency to minimize wear and tear on streets in the
Franchise Area will be given priority. Since GreenWaste is the current franchised hauler, and since
GreenWaste has consistently reviewed its routes, it is not expected that there will be many
customers who experience a change in their service day. It is anticipated that fewer than 3% of
customers will experience collection day changes in the first 12 months of the Agreement. For
those customers who will experience a collection day change, GreenWaste will conduct outreach
to notify these customers of their change in service and when they can expect to experience this,
QOutreach will be conducted at least 2 weeks prior to the commencement of the collection day
change via cart/door hangers and/or a phone campaign. GreenWaste currently operates collection
routes in the County where materials are kept separate from other materials generated outside of
the Franchise Area.
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2.A.ii.c Personnel

Qualifications and Safety Training

Safety is of the utmost importance to GreenWaste. All GreenWaste personnel are constantly trained to
perform their roles in a safe and efficient manner. The GreenWaste General Manager will be the County’s
primary point of contact regarding operational inquiries or requests, and will be principally responsible for
Collection operations and resolution of service requests and complaints. All GreenWaste employees wil
present a neat appearance and conduct themselves in a courteous manner. GreenWaste will not permit its
employees to accept, demand, or solicit, directly or indirectly, any additional compensation, or gratuity from
members of the public.

Driver Qualifications | All GreenWaste drivers possess a valid license, of the appropriate class,
issued by the California Department of Motor Vehicles. GreenWaste will use the Class |l California
Department of Motor Vehicles employer “Pull Notice Program” to monitor drivers for safety.

Training | Operational and safety training for all Green\Waste employees who operate collection
vehicles or equipment is conducted on a weekly and monthly basis, depending on the topics
covered. Please refer to Section 1.E | Past Performance Record for details about GreenWaste's
Safety and Training Program.

Encounters with Excluded Waste

GreenWaste thoroughly trains its employees who are involved with collection services on identifying and
handling excluded waste.

Identified During Collection | If a GreenWaste driver determines that material placed in any
container for collection is excluded waste or presents a hazard to him, the driver will refuse to
accept such material. The driver will then contact GreenWaste's Dispatch Team, and while the
driver is still at the premises, the customer who put out the excluded waste for collection will be
contacted by the Dispatch Team to assist in arranging proper disposal of the excluded waste. If
the customer cannot be reached immediately, the driver will leave a Non-Collection Notice
indicating the reason for refusal as well as the GreenWaste Customer Service contact information,
so the customer may be provided with information on proper disposal of the excluded waste.
Drivers will also be equipped with ELEMOS, the on-truck data management system as described in
prior Section 2.A.ii.b Vehicles, which will allow for tracking of such excluded waste in real-time and
in connection to the customer's account. In the instance that excluded waste is found in a
collection container or collection area that could possibly result in imminent danger to people or
property, the GreenWaste driver will notify the Route Supervisor who will then notify the Fire
Department.

»~ |dentified at Disposal or Processing Facilitylln the event that load checkers and/or equipment
operators at the Approved Facilities identify excluded waste in the loads delivered by GreenWaste,
the materials will be removed for storage in approved, on-site, excluded waste storage containers.
GreenWaste will arrange for removal of the excluded waste at its cost. GreenWaste may attempt
to identify and recover the cost of disposal from the customer who generated the excluded waste.
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Hazardous Waste Inspection and Handling

GreenWaste will work with the County and the Approved Facilities on developing a load inspection program
that will include: (i} personnel and training; (ii) load checking activities; (iii) management of wastes; and, (iv)
record keeping and emergency procedures. Recyclable materials that are transported to the GreenWaste
MRF in San Jose for processing and marketing will also be subject to a load inspection program.
GreenWaste's load checking personnel will be trained in: (i) the effects of hazardous substances on human
health and the environment; (ii) identification of prohibited materials; and, {iii) emergency notification and
response procedures. Collection vehicle drivers will inspect containers before collection when practical.

2.A.iii_Processing and Disposal

For a detailed description of GreenWaste's proposed Recyclable Materials Processing Plan, please refer to
Section 2.C | Recyclable Materials Processing.

2 Aiii.a Organics Delivery

GreenWaste will transport all organics materials collected in the County to the County's Ben Lomond
Transfer Station or to the County's composting operations at the County's Buena Vista composting facility,
or other Designated County Transfer Station and/or Designated Organic Materials Processing Facility.
GreenWaste will pay all costs associated with transport and delivery of these materials, including payment
of tipping fees, except for the County’s reimbursement to GreenWaste for removal of abandoned materials
in excess of the first $5,000 worth of services in each rate period, and except for the cost of disposal of
materials collected for County-sponsored clean-up events. GreenWaste will observe and comply with all
regulations and posted rules in effect at these facilities.

Organic materials includes yard trimmings and food scraps, which are specifically accepted at the Approved
Organic Materials Processing Facility, and are source separated from solid waste and recyclable materials,

Acceptable Yard Trimming Materials

GreenWaste will collect yard trimmings in designated organic materials carts, which include, but are not
limited to:

Green trimmings;
Grass;

Weeds;

Leaves;

Pruning;
Branches;

Dead plants;
Brush;

Tree trimmings;
Dead trees; and,
Small pieces of unpainted and untreated wood.
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Yard trimmings placed for collection may not exceed six (6) inches in diameter and three (3) feet in length
and must fit within the organic materials cart.

Acceptable Food Scrap Materials

GreenWaste will collect food scraps (along with acceptable yard trimming materials) in designated organic
materials carts, which include, but are not limited to:

v
v

All kitchen and table food waste;

Animal or vegetable waste that is generated during or results from the storage, preparation,
cooking or handling of food stuffs;

Discarded paper that is contaminated with food scraps;

Fruit waste, grain waste, dairy waste, meat, and fish waste; and,

Non-recyclable paper or contaminated paper (excluding wax/film coated cardboard or
cardboard food/beverage containers).

2.A.iii.b Solid Waste Disposal

GreenWaste will transport all solid waste collected in the County to the County’s Ben Lomond Transfer
Station or to the County's Buena Vista Landfill, or other Designated County Transfer Station or Designated
Disposal Facility. GreenWaste will pay all costs associated with transport and disposal of solid waste,
including payment of tipping fees, except for the County's reimbursement to GreenWaste for removal of
abandoned materials in excess of the first $5,000 worth of services in each rate period, and except for the
cost of disposal of materials collected for County-sponsored clean-up events. GreenWaste will observe and
comply with all regulations and posted rules in effect at these facilities.

According to California Public Resources Code, Division 30, Part 1, Chapter 2, §40191, “solid waste” means
all putrescible and non-putrescible solid, semisolid, and liquid wastes, including garbage, trash, refuse,
paper, rubbish, and other discarded solid and semisolid wastes, and does not include excluded waste, C&D,
source separated recyclable materials, source separated organic materials, and radioactive waste.
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2.B Collection Containers

GreenWaste has extensive experience in container procurement, distribution, and inventory management.
The anticipated quantity of containers to be ordered for the County may be referenced in Saction 7 f Cost
Proposal. Per the County's request issued through the RFP documents, GreenWaste proposes all new
containers, which are detailed below. Under an alternative cost-saving proposal, GreenWaste offers the
option for the County to forego the condition of new containers and instead utilize existing containers. The
details of this cost-saving proposal, the associated benefits, and the potential impacts are discussed in
detail in Section 4 | Innovative or Cost-Saving Services.

Containers

Carts

GreenWaste proposes to provide new collection carts for recyclable materials, organic materials, and solid
waste to all subscribing customers in the County. These carts will be manufactured by Rehrig Pacific
(Rehrig) in 20-, 35-, 65-, and 95-gallon sizes. GreenWaste has found Rehrig to be reliable after working
with them on numerous occasions, including for cart distribution to the County in 2007. For detailed
information on placing the orders for and taking delivery of carts, please refer to Section 2.G |
Implementation Plan,

All carts will be of universal design to ensure consistency in educational messaging with programs in other
parts of the County and State. Carts will be color-coded as follows: recyclable materials carts will be blue,
organic materials carts will be green, and solid waste carts will be a dark neutral color (black or grey). This
color-coding requirement will be met through painting the entire body and lid of the cart in the coded color.
All cart lids will be hot-stamped with a list of acceptable and prohibited items in both English and Spanish,
and all carts will be designed and constructed to be watertight and prevent the leakage of liquids. Carts will
also display the GreenWaste name, local telephone number, and an inventory/serial number.

GreenWaste will maintain and replace containers as necessary. Customers using carts will be responsible
for cleaning such carts; however, if any cart is marked with graffiti, GreenWaste will remedy the situation
within fourteen (14) calendar days of nofification at no additional charge. Manufacturer brochures with
detailed specifications of the various cart sizes and options are included in Section 9 | Attachments. The
County will have the option to assume ownership of GreenWaste carts upon expiration of the new
Agreement.

# Tracking | GreenWaste proposes the use of RFID tags in carts. Carts equipped with RFID tags are
readable by the AMCS ELEMOS on-vehicle system. The ELEMOS system is described in detail in
Section 2.1 | Management and Customer Service Systems. The utilization of RFID tags is
especially important in the many cluster-point collection areas of the county. When customers set
their carts out in clusters, it can be difficult to determine which cart belongs to which customer, and
if there are issues with a particular cart, then-it is nearly impossible to determine who it belongs
to. Through equipping the carts with RFID tags and employing the ELEMOS system, GreenWaste
will be able to match carts set out in cluster-points to the owner of the carts, and if any issues arise
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(ie.: contamination, no set-out, etc.), then GreenWaste can communicate confidently with the
customer about their particular cart and resolve the issue at hand.

Examples of cluster-point collection areas:

Bins

GreenWaste will provide new collection bins for recyclable materials, organic materials, and solid waste to
all subscribing customers in the County. These bins will be manufactured by Consolidated Fabricators
Corporation (Consolidated) in 1-8 cubic yard sizes. GreenWaste has worked with Consolidated for many
years and has found the company to be extremely dependable and capable of producing high quality
products. For detailed information on placing the orders for and taking delivery of bins, please refer to
Section 2.G | Implementation Plar.

All bins will be of universal design to ensure consistency in educational messaging with programs in other
parts of the County and State. The bins will be color-coded as follows: recyclable materials bins will be blue,
organic materials bins will be green, and solid waste bins will be a consistent dark neutral color (black or
grey). This color-coding requirement will be met by painting the whole body of the bin in the coded color.
All bins will be labeled with a list of acceptable and prohibited items in both English and Spanish, and all
bins will be designed and constructed to be watertight and prevent the leakage of liquids. Bins will also
display the GreenWaste name, local telephone number, and an inventory/serial number.

GreenWaste will maintain and replace containers as necessary. Additionally, GreenWaste will steam clean
and repaint bins as requested by customers, or as deemed necessary by GreenWaste, in order to present a
clean appearance. However, if a customer requests steam cleaning more frequently than one (1) time per
year, GreenWaste will charge the customer a County-approved rate. If any bin is marked with graffiti,
GreenWaste will remedy the situation within fourteen (14) calendar days of notification at no additional
charge. Manufacturer brochures with detailed specifications of the various Bin sizes and options are
included in Section 9 | Attachments. The County will have the option to assume ownership of GreenWaste
bins upon expiration of the new Agreement.
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» Tracking | GreenWaste proposes the use of front-load vehicles equipped with the AMCS Front-
Load Truck Scale System. This system connects to Tower through the AMCS ELEMOS on-vehicle
system. The ELEMOS system is described in detail in Section 2. | Mianagement and Customer
Service Systems. This system guarantees lift verification, identifies heavy weighing customers,
and tracks each load. This system also assists in optimizing load efficiency and ensures each
truck is operating to full capacity.

Drop Boxes and Compactors

It is GreenWaste's understanding that all drop box and compactor services are open market and regulated
under a separate non-exclusive Agreement. Under the base proposal, drop boxes are to be offered by the
contractor for County clean-up events and holiday tree collection only. For information about drop boxes
and compactors to be offered by GreenWaste to customers under the alternative proposal for permanent
roll-off services, please refer to Section 3.A | Alternative #1: Permanent Roll-Off Services.

For County clean-up events and holiday tree collection, GreenWaste will provide collection drop boxes.
Drop boxes will be manufactured by Consolidated in 10-, 20-, 30-, and 40- cubic yard sizes. For detailed
information on placing the orders for and taking delivery of containers, please refer to Section 2.G |
Implementation Plan.

Drop boxes will be green, labeled with a list of acceptable and prohibited items in both English and Spanish,
and will be designed and constructed to be watertight and prevent the leakage of liquids. Drop boxes and
compactors will also display the GreenWaste name, local telephone number, and an inventory/serial
number.

GreenWaste will maintain and replace drop boxes as necessary. Additionally, GreenWaste will coordinate
the steam cleaning and repainting of containers as deemed necessary by GreenWaste in order to present a
clean appearance. If any drop box is impacted by graffiti, GreenWaste will remedy the situation within
fourteen (14) calendar days of notification. Manufacturer brochures with detailed specifications are included
in Section 9 | Attachments,

Kitchen Pails

Please refer to Section 2.A | Recyclable Materials, Organic Materials, and Solid Waste Collection for details
about the kitchen pails GreenWaste will distribute to single-family customers for food scraps collection.

Container Distribution

GreenWaste has varied experience in container distribution to numerous jurisdictions. Working with many
different container companies has allowed GreenWaste to filter through and find the companies that provide
the most reliable service and product. Since GreenWaste is the current franchised hauler for the County,
container distribution throughout the County will be seamless. GreenWaste will be able to control both the
removal of existing containers and delivery of new containers within a timeframe that ensures no
subscribing customer will have missing or duplicate containers. Familiarity with the County’s geography,
communities, and unique requirements will be of the utmost importance when performing container
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distribution. As the existing service provider, GreenWaste is assured to provide the smoothest possible
container distribution for the County.

Container Distribution Plan

GreenWaste has direct experience in container distribution to the County and all of its hard-to-service areas.
GreenWaste proposes to enlist the expertise of Rehrig, which was the company selected during
GreenWaste's first cart distribution to the County in 2007. In fact, GreenWaste has worked with the same
crew from Rehrig on its Monterey Peninsula Cities cart distribution as it did for the County in 2007, so it is
anticipated that the same crews who are already familiar with the County’s geography will be enlisted for the
new cart distribution to the County under this new Agreement.

GreenWaste and Rehrig will work closely together throughout cart distribution. Approximately 4 months
prior to the commencement of service, Rehrig will begin delivering carts on GreenWaste routes using data
provided by GreenWaste as well as what is seen on site. GreenWaste will follow closely behind Rehrig
removing the old carts. Approximately 1,000 carts per day are expected to be delivered. Container
distribution in the hard-to-service areas will be conducted solely by GreenWaste, as familiarity and
experience are essential for servicing these cluster-point pick-ups, roads, and private driveways.

Consolidated will provide bins and drop boxes to GreenWaste, and GreenWaste will be responsible for the
container distribution prior to the commencement of service.

Container Maintenance and Inventory

Maintenance of Inventory and Parts

GreenWaste aims to maintain approximately 5% of carts and bins by size and color in inventory at its
Operations and Transfer Facility in Watsonville. Drop box inventory at the Watsonville facility changes
seasonally and GreenWaste's San Jose facility maintains a sufficient supply for its Watsonville operations to
utilize as well. GreenWaste's Watsonville Facility also includes a maintenance shop where routine
maintenance is performed on containers to ensure they work properly and present a neat appearance.
GreenWaste utilizes the Tower system, which includes data on container serial numbers both in inventory
and in the field. This area of Tower is maintained and audited periodically, so that GreenWaste sustains an
adequate amount of containers in inventory.

GreenWaste maintains records of repairs and replacements. When enough containers to fulfill a container
order from the manufacturer are removed from inventory, they are then re-ordered. Supervisors oversee
the inventory of containers, maintain logs, and conduct inventory audits approximately once per month.

Lost or Stolen Containers

Since GreenWaste maintains an adequate supply of containers in inventory, replacement of lost or stolen
containers occurs within five (5) working days of the customer reporting this to Customer Service.
GreenWaste currently has a route dedicated to container delivery, exchanges, or removals. GreenWaste
replaces stolen containers at no charge to the customer. However, if a customer admits to neglecting or
damaging their container and assumes the responsibility, then GreenWaste will charge the customer a fee
for replacement.
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County Issues

Overflow Issues and lllegal Dumping

GreenWaste has experience responding to issues with overflow and illegal dumping at various County
areas. GreenWaste has offered to supply varying service levels to try to mitigate the issues, but they
persist. Drop boxes have been offered, but providing larger containers may invite even more illegal
dumping and encourage illegal dumpers to use the area as a drop-off point. GreenWaste is committed to
partnering with the County to come up with the best possible approach, including varying container sizes
and frequencies of service, in order to remedy the overflow and illegal dumping issues. GreenWaste
believes that the adoption of the universal service areas in the Urban Services Line and Urban/Rural
Services Boundary will assist in alleviating part of the illegal dumping issue. By requiring residential and
commercial premises in this designated area to subscribe to collection services, illegal dumping within those
boundaries will be decreased significantly.

Scavenger Deterrent

Raccoons and poachers are a known problem for residents and businesses in the County. GreenWaste
proposes the use of carts with gravity locking lids for customers who experience problems with raccoons
that rummage through carts and make a mess. This is a proven method for preventing raccoons from
gaining access to carts. For bin customers who experience raccoon issues or recyclables poachers,
GreenWaste will offer bins with locking lids and bars. Drop box customers may be offered tarps or covered
drop boxes with locks at County-approved rates.
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2.0 Recyclable Materials Processing o o o

GreenWaste will transfer, transport, and process recyclable materials in the same manner as is currently
performed throughout the County. GreenWaste owns and operates the transfer and processing facilities
proposed herein. What follows are the details of how GreenWaste will perform the requirements under the
Agreement. Please note that all processing fee and revenue rebate information is included in Section 7 |
Cost Proposal.

GreenWaste anticipates the following tonnage of recyclable materials to be collected and processed from
the County's residential and commercial sectors:

Estimated Recyclable Materials Tonnage

Collected: 20,117 annually
Residential Processed: 20,117 annually
Residue: 1,005 annually (at 5% residug)

‘ Collected: 2,379 annually
Commercial Processed: 2,379 annually
Residue: 118 annually (at 5% residue)

Acceptable Recyclable Materials

Below is the minimum list of recyclable materials to be collected as well as the expanded list of single-
stream recyclable materials accepted at the GreenWaste Material Recovery Facility (MRF).

Minimum List of Recyclable Materials to be Collected for Recycling (Inside Containen*

v Newspaper (including inserts, coupons, and store advertisements); -

v Mixed paper (including office paper, computer paper, magazines, junk mail, catalogs,
brown paper bags, brown paper, paperboard, paper egg cartons, telephone books,
grocery bags, colored paper, construction paper, envelopes, legal pad backings, shoe
boxes, cereal, and other similar food boxes yet excluding paper tissues, paper fowels,
paper with plastic coating, paper contaminated with food, wax papef, foil-line paper, Tyvex
non-tearing paper envelopes);

« Aseptic packaging;

v Milk and juice cartons;

v Corrugated cardboard:

v Glass containers of any color (including brown, clear, and green glass bottles and jars);
v Aluminum (including beverage containers and small pieces of scrap metal);
v Steel, tin, and bi-metal cans;
< Mixed plastics, including bottles, jars, tubs, and containers, all types/colors, Plastics 1-7;
v Bottles including containers made of HDPE, LDPE, or PET,
County of Santa Cruz Section 2.C - Page 1
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v' Polyethylene film plastics (including bags for dry cleaning, groceries, produce and bread,
bubble wrap, newspapers, and other stretchable plastic films);

Minimum List of Recyclable Materials to be Collected for Recycling {Curbside, Qutside Container)*

¥ Used motor oil (collected in used oil recovery kits);

v Used oil filters (collected in used oil recovery kits);

Used household batteries (collected in a sealed, reusable clear Zipper type bag); and,
Christmas frees (seasonally).

<< v

<

Expanded Single-Stream Recyclable Materials to be Collected for Recyeling (Inside Container)*

Due to the advanced state of the new GreenWaste MRF, as well as the marketing efforts of the MRF
Manager, GreenWaste is able to offer a more comprehensive list of recyclable materials than any other
MRF in the region. The expanded list of single-stream recyclable materials available to the County includes:

v' Shredded paper (must be bagged);

Candles;

CDs & DVDs;

Rigid plastics;

Plastic bags (must be bagged: used for dry cleaning, groceries, newspapers);
Empty aerosol cans;

Scrap aluminum foil and pans;

Scrap metal less than 40 ibs.;

Small kitchen appliances less than 40 Ibs. (ie., toasters, microwaves, non-Freon
containing appliances); and,

v Waxed Cardboard.

RN NS

)
~
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*It is important to note that materials are only recyclable where markets exist. If a market disappears for a
material on the above lists, then GreenWaste can no longer accept it as a recyclable material.

Recyclable Materials Processing

GreenWaste proposes to utilize its Operations and Transfer Facility in Watsonville, California as a Transfer
Station for all recyclable materials collected in the County. Recyclable materials will then be transported to
the GreenWaste MRF, located at 625 Charles Street in San Jose, California for processing and marketing.

Transfer Site Information

GreenWaste's Operations and Transfer Facility in Watsonville, California will be utilized for consolidating
and transferring all recyclable materials collected from the County of Santa Cruz residents and businesses.
County material will be consolidated for transportation in transfer vehicles with 50 cubic yards of capacity or
more with recyclable materials from the Cities of Capitola and Scotts Valley, California State University
Monterey Bay, and the Santa Cruz and San Mateo County State Parks and Beaches. This is how the
County’s recyclable materials are currently handled. Adequate capacity will always be available at the
GreenWaste MRF for the County under the new Agreement.
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b ___ Recyclables Transfer Station e
Owner & Operator GreenWaste Recovety, Inc.
Special Use Permit APN 018-491-02
Permitted Hours of Operation 5:00 a.m. — 10:00 p.m.
Capacity Up to 100 tpd B
General Manager Contact Information | Jim Moresco | 831.768.4722

Processing Site Information

The GreenWaste MRF is permitted to accept up to 2,000 tons per day (tpd) of material and has been
processing the County’s recyclable materials since 2007. The MRF is currently processing tonnage below
the permitted level, with available capacity of approximately 400 tons per day. The County's tonnage is
already accounted for within what the MRF is currently processing and the MRF guarantees processing
capacity for the County's recyclable materials through the term of this new Agreement. The MRF is open
Monday through Sunday, and is permitted to operate twenty-four (24) hours per day, seven (7) days per
week. The MRF is typically open from 4:00am - 9:00pm Monday through Friday, 5:00am - 5:00pm on
Saturday, and on an as-needed basis for maintenance on Sunday, generally operates 309 days per year,
and is closed on the following holidays:

v New Year’s Day;
Easter Sunday;
Thanksgiving Day; and,
Christmas Day.

ASENEN

In 2008 the GreenWaste MRF underwent a multi-million dollar expansion, installing a dual stream side-by-
side MSW and single-stream recyclable materials processing system. While this version of the MRF was
widely recognized as one of the most innovative processing facilities in the world, consistently
demonstrating a recovery rate from single-stream recyclables processed of over 97%, GreenWaste
continued to search for methods of getting even cleaner recyclable materials, and determined an expansion
was necessary in order to achieve this.

In July 2015, GreenWaste started operation of its new MRF, a multi-building processing operation where
MSW is processed in a separate building than recyclable materials; however, materials are constantly
moved between buildings to ensure as much material is diverted from landfill as possible. Organic material
is recovered from all streams processed, and is consolidated and transferred to GreenWaste's sister
company, Z-Best Composting Facility, in Gilroy, California. Processing the streams separately, with
updated equipment and processes, and with the ability to move material between processing buildings and
to a related organics processing facility, has resulted in cleaner, more marketable materials.

B "Recyclables Processing Facility
Owner & Operator GreenWaste Recovery, Inc.
SWFP No. - 43-AN-0019 and 43-AN-0020
Permitted Hours of Operation | 24 hours per day
CEQA | SCH # 2004112032 |
Capacity | Up to 2,000 tpd
_ MRF Manager Contect Informafion | Ricardo Lopez | 408.938.4936
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MRF Processing Operations

Depending on the jurisdiction being served, GreenWaste either processes or transfers incoming materials at
its MRF. GreenWaste offers jurisdictions the option to process solid waste, recyclable materials, and
organic materials, not just those materials that are source separated and easy to recover.

The single-stream recyclable materials processing building is capable of processing up to forty-five (45) tons
per hour of material, while consistently recovering over 97% of processed material. Processing the
recyclable materials from the County at the GreenWaste MRF in San Jose wil promote the highest
diversion rates by capturing recyclable materials and organics residue, which will be sent to Z-Best
Composting Facility for composting.

What follows are the details of the various stages of the single-stream recyclable materials processing cycle.

»  Direct Baling | Clean source-separated loads, suchas cardboard and fiim plastics, are fed directly
into one of two baler feed conveyors, which provide more than forty-five (45) feet of direct load
capability.

Floor Sort|RecyclabIe material is dumped and undergoes an initial manual floor sort, where
sorters remove large recoverable items and contaminants. After the floor sort, a bucket loader
operated by a MRF employee feeds recyclable material into the metering bin.

> Pre-Sort | The pre-sort process includes up to eight (8) pre-sorting stations along conveyors where
sorters remove contaminants, large items, film plastics, bagged shredded paper, and rigid plastics
prior to the material stream entering the mechanical portion of the facility. Staffing levels and
locations are determined by the composition of the feedstock being processed. The pre-sart
stations are essential to MRF operations and increase the total system throughput, improve the
efficiency of machinery separation, and result in higher quality output products.

County of Santa Cruz Section 2.C - Page 4
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» Bag BreakerlDuring the pre-sort, sorters pull off unopened bags and toss them down a chute
where the bag breaker mechanically opens the bags and a conveyor belt reintroduces the
materials to the line, meeting up with the rest of the materials that have made it past the pre-sort.

OCC Screen | The OCC disc screen is used to capture cardboard and allow other materials to
continue on for further processing. The spacing in the screen allows for cardboard to float over the
top, separating the larger cardboard from the smaller paper, plastic, and other materials. One
quality control sort station removes any contaminants from the cardboard before directing it to the
cardboard bunker conveyor for subsequent baling.

. Debris Roll Screen | Directly under the OCC screen, glass falls onto debris roll screens, separating
glass from the rest of the material and moving it onto a glass cleanup system. Here, fiber is
separated from glass for maximum recovery. GreenWaste deals with glass in a broken state
because of the compaction during collection. This system has resulted in a cleaner, more
marketable glass product.

- Po'lishing Screens | A series of 3 polishing screens separate newsprint and mixed paper from the
rest of the material. These screens are adaptable. If a material is no longer marketable,
GreenWaste can change the disc screen to accommodate other marketable materials.

#1 Newsprint Polishing Screen | Newsprint floats over the top of the screen and all of the
other materials continue onto the next screen.

v #2 Newsprint Polishing Screen | An additional newsprint screen directs newsprint to float
over the top of the screen and all of the other materials continue onto the next screen.
GreenWaste added the second newsprint screen in the new MRF to handle the sheer
volume of newsprint in the recyclables stream.

¢ #3 Mixed Paper Polishing Screen | Mixed paper floats over the top of the screen, fines fall
through the screen spaces and meet the organic materials line {for consolidation and
transfer to Z-Best Composting Facility), and all other materials continue onto the container
line.

Post-Sort | After each screen is a quality control station with up to 3 sorters each to ensure
optimum marketability of the recovered commodities. This is the end of the line for paper.

Vacuums | Directly above the post-sort quality control lines are vacuums for recovering film plastic,
which is transported to a bunker.

» Electro-magnetic Separator | Ferrous metals are separated using electro-magnetic separators. Al
ferrous metals are stored in bunkers prior to baling.

Optical Sorters | A series of 3 optical sorters separate various types of plastics from the rest of the
material.

#1 PET Optical Sorter | PET beverage containers are optically sorted.
» 42 HDPE Optical Sorter | HDPE color and natural containers are optically sorted.
#3 Plastics 2-7 Optical Sorter | Plastic containers #2 through #7 are optically sorted.
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= Post-Sort | After each optical sorter are quality control stations where sorters pull off any material
that isn't PET, HDPE, or Plastics 2-7 to ensure optimum marketability of the recovered
commodities.

» Eddy Current Separator | Non-ferrous metals (i.e. aluminum cans) are separated utilizing an eddy
current separator. A magnetic rotor spins rapidly inside a non-metallic drum. Alternating magnetic
charges on the belt, combined with the velocity of the conveyor, force the non-ferrous metal to
repel away from the conveyor, while the other materials drop off at the end.

~ Last Line of Defense | After the eddy current separator are 2 sorters who separate (1) scrap
aluminum from other aluminum and (2) non-landfill material from landfill material.

Baler | 2 balers prepare material for market. One machine is primarily used for mixed paper, while
the other is primarily used for OCC. Both balers are adapted to use for various materials and
computer systems connected to the material bunkers notify MRF employees when there is enough
material accumulated for baling.

GreenWaste's new multi-building MRF has improved the quality of the recyclable materials products for
market. In the past, containers and plastics would contaminate the mixed paper line. Now, the
contamination is negligible. Additionally, the new MRF contains a series of sensors all throughout the
facility that communicate with MRF operators when:

v' Preventative maintenance has to be performed:

v There is jamming in @ machine;

' There is a bunker of material ready for baling (i.e.: Bunker 1 is at 75% capacity); and,

v Adoor or latch is open or not secure and must be attended to in order for dperations to continus.

The new MRF contains various safety features, including:

v Continuous handrails;

v' Walkways and platforms;

v Emergency stops (buttons and pull cords); and,
v Equipment access/quarding.

Overall, the new GreenWaste MRF offers:

v Optimized recovery;
v Flexible and adaptable design; and,
v Effective control systems.

GreenWaste MRF personnel are thoroughly trained and the MRF Operations Manager has a strong
presence in the facility, frequently reviewing operational data to increase operational efficiency. The
equipment is calibrated and consistently achieves high diversion rates. For these reasons, GreenWaste wil
achieve a residue level of less than ten percent (10%) for recyclable materials through the term of this
Agreement.

Tracking Jurisdictional Tonnage

Collection vehicles containing recyclable materials collected from the County of Santa Cruz will be ‘weighed

County of Santa Cruz Section 2.C - Page 6
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upon arrival at the GreenWaste Operations and Transfer Facility in Watsonville. This tonnage will be
recorded prior to consolidation of recyclable materials for transfer to the GreenWaste MRF in San Jose.
The recorded tonnage will be maintained and reported to the County.

Materials from multiple jurisdictions are delivered to the GreenWaste MRF for processing. All vehicles
carrying recyclable materials are directed to the inbound scale where the gross weight of each vehicle and
its contents is recorded. Vehicles are then directed to dump their contents on the tipping floor where they
are commingled for processing. Vehicles are weighed again on the outbound scale and the tare weight of
each empty vehicle is recorded. The tonnage of recyclable material is calculated and maintained in
GreenWaste's database. The scale system, database, and operational procedures in place allow
GreenWaste to allocate material and residue percentages to the appropriate jurisdiction, which are based
on the residue audits conducted prior to processing.

Upon the County’s request, GreenWaste will conduct two (2) waste characterization studies per
year of the residue from the recyclable materials collected under this Agreement.

All data is generated in a suitable Excel pivot table format that is both user-friendly and capable of managing
recycling operations. The Excel pivot tables allow for virtually unlimited flexibility in viewing data. All scale
employees are fully trained on daily operations in order to reduce potential data collection and management
errors. All scales are registered with the Santa Clara County Department of Weights and Measures and are
regularly maintained to ensure reliability and proper function.

GreenWaste services the following jurisdictions, and processes the accompanying material(s) at its MRF:

~ County of Santa Cruz | Recyclables
City of Capitola | Recyclables
City of Scotts Valley | Recyclables
Santa Cruz County and San Mateo County State Parks and Beaches | Recyclables
California State University Monterey Bay | Recyclables
City of San Jose | Yard Trimmings
Town of Woodside | MSW, Recyclables, & Compostables
Town of Portola Valley | MSW, Recyclables, & Compostables
Town of Los Altos Hills | MSW, Recyclables, & Compostables
»» County of Santa Clara | Recyclables
City of Palo Alto | Recyclables
City of Carmel-by-the-Sea | Recyclables
»  City of Del Rey Oaks | Recyclables
»  City of Marina | Recyclables
City of Pacific Grove | Recyclables
Pebble Beach Community Setvices District | Recyclables
City of Sand City | Recyclables
City of Seaside | Recyclables
GreenTeam of San Jose | SFD/MFD MSW & City Facilities
» Recology Silicon Valley | MSW & Recyclables

Any commingled material from jurisdictions other than the County that are processed at the GreenWaste
MRF are accurately allocated and tracked through the GreenWaste scale system and database.
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Residue from Recyclable Materials

Residue from the recyclable materials collected in the County and processed at the GreenWaste MRF,
which cannot be marketed, will be consolidated with residue from the remainder of MRF operations and
transported to the Monterey Regional Waste Management District's Monterey Peninsula Landfill for
disposal. This tonnage will be tracked and reported to the County.

MRF Load Check Program

GreenWaste's load check program consists of thoroughly trained staff that can easily recognize
“unacceptable material in loads and know how to properly handle and remove these materials before
processing. As the first line of detection, all spotters are trained to interact with collection vehicle operators
during the unloading of materials to identify and manage possible contaminants. if unacceptable or
hazardous waste is observed during unloading, the load check spotter will remove the contaminants and
place them in the designated and/or hazardous waste storage areas. The State of California requires
random inspections of incoming waste loads in an attempt to find occasional amounts of prohibited waste;
however, GreenWaste far exceeds that requirement by using load check personnel to inspect all incoming
loads in an effort to reduce possible contamination at the GreenWaste MRF. Any instance of hazardous or
other excluded waste found at the GreenWaste MRF will be properly recorded, including type of matetial
and origin, and maintained in accordance with all local, State, and Federal regulations. All GreenWaste
employees that might come into contact with hazardous and excluded waste receive proper training to
identify, handle, and remove such wastes.

Permits and Regulatory Compliance

GreenWaste's Solid Waste Facility Permits (SWFP # 43-AN-0019 and 43-AN-0020) are issued and
conferred upon by the California Department of Resources Recycling and Recovery (CalRecycle). The
GreenWaste MRF is also governed through permits issued by the following State and local regulatory
agencies;

v California Department of Toxic Substances Control (DTSC);
California Department of Industrial Relations (OSHA);
California Regional Water Quality Control Board (RWQCB);
California Air Resources Board (CARB);

City of San Jose;

County of Santa Clara; and,

San Jose Fire Department,

NS RSN 8 X

The GreenWaste MRF has complied with all permits and environmental documents since its inception, At
its request, GreenWaste can provide the County with all documentation verifying compliance. Safety is of
the utmost importance at the GreenWaste MRF, and following all applicable local, state, and federal laws
and regulations allow for the GreenWaste MRF to boast its excellent safety and compliance record.

Available Processing Capacity

As of July 6, 2015, the GreenWaste MRF has an available processing capacity of approximately 400 tons
per day. Since GreenWaste is the current processor of the County’s recyclable materials, GreenWaste is
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happy to guarantee the County sufficient recyclable materials processing capacity collected under the
Agreement throughout the term of the Agreement, and any extensions thereto.

Contingency Plan

The GreenWaste MRF has never experienced an unforeseen closure since its inception, so the need for an
alternate facility is not anticipated. In fact, the GreenWaste MRF has four (4) separate tipping floors where
recyclable materials can be dumped, so if one area of the MREF is closed, there are supplementary areas to
accommodate material.

Regardless, in order to ensure uninterrupted service for the County and in the event that the GreenWaste
MRF is closed on a temporary basis, GreenWaste can deliver materials to an alternate facility. GreenWaste
will enter into an agreement with a nearby recycling facility to act as an alternate processing facility if the
need arises and only with County approval.

MRF Tours

GreenWaste is accustomed to providing detailed and interactive tours of its MRF. The GreenWaste
educational center is ideal for accommodating younger children and educating them about the GreenWaste
MRF. This is a classroom-type set-up and is located adjacent to the processing buildings. GreenWaste
does not encourage young children to walk throughout the processing buildings as it can be a safety hazard.
GreenWaste does gives tours throughout the processing buildings to adults. Visitors are provided with
personal protective gear, including hard hats, safety vests, and eye protection, and are advised ahead of
time to wear comfortable, close-toed shoes and long pants. The tour guide communicates with visitors
throughout the processing buildings via headsets. Visitors are briefed prior to the tour about safety and are
encouraged to ask questions and interact with the tour guide during the tour.

Recyclable Materials Marketing

Since starting the processing of recyclables in 1991,
GreenWaste has diligently worked to create and
expand relationships within the commodities market.
GreenWaste is consistently able to sell commodities,
even in a down market, due to relationships and
reputation. GreenWaste has reliably demonstrated the
production of high-quality materials and makes [
continual improvements in the quality and quantity of
recyclable materials produced, resulting in high
diversion rates and minimal residue. Most of the
commodities recycled are baled, consolidated, and :
whenever possible, transported locally to reduce transportation costs and environmental impacts.
GreenWaste commits to processing and marketing all of the recyclable materials collected in the County for
the duration of this Agreement.
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Marketing Method & Approach

GreenWaste has continued to build and strengthen relationships with long-term vendors and continues to
cultivate relationships with new vendors. The marketing of recyclable materials will utilize these strong
relationships to get the highest market value for each commodity. The GreenWaste MRF Manager
constantly meets with vendors to review and identify improvement opportunities in the quality of materials
and to address any issues that arise in constantly changing markets. Recyclable commodities recovered at
the GreenWaste MRF are sold to both domestic and foreign markets. GreenWaste makes all reasonable
business efforts to sell materials to domestic markets, in order to reduce the environmental footprint of
international transportation.

Included in the below table are the estimated annual tonnage figures for recovered and marketed recyclable
materials, which is based on audited single-stream recyclable materials at the GreenWaste MRF and
current tonnage processed by GreenWaste for the County.

Products Estimated Annual Tonnage
Recovered and Markeied
Old Corrugated Cardboard 4,124 annually
Mixed Paper & Newspaper 9,725 annually
Colored HDPE Plastic #2 153 annually
Natural HDPE Plastic #2 140 annually
Mixed Plastics #1-7 261 annually
Rigid & Injection Grade Mixed Plastics 535 annually
PET Bottles 472 annually
PET Claméhells 51 annually
Plastic Bags & Other Film Plastics 478 annually
Aluminum Cans 77 annually
Scrap Aluminum 25 annually
Metal 357 annually
Steel Cans 427 annually
Glass 5,328 annually

Severe Market Demand & Pricing Fluctuations

GreenWaste has experience in enduring severe fluctuations in recyclables markets. If there happens to be
a dramatic decrease in the recyclables markets, GreenWaste has ample storage for recyclable material
prior to marketing to withstand significant market fluctuations. In fact, with the onset of China’s Operation
Green Fence, in which China is implementing higher standards on imports of recycled material,
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GreenWaste has not seen any interruption in marketing operations and has maintained a steady flow of
materials, unlike its competitors. There are several reasons for GreenWaste's ability to handle severe
market fluctuations:

« Strong relationships with existing vendors;

Consistent outreach to new markets,

Tested contingency plans to handle extreme market conditions;

Steady production of clean products; and,

Continual monitoring of markets and economic situations fo anticipate and adapt fo changes.

AN NS

During extreme market fluctuations with recyclables in previous years, GreenWaste continued to process
and market the variety of materials collected. In March and April of 2008 when it was extremely difficult to
move mixed paper internationally because of the limited number of shipping containers in the Bay Area,
GreenWaste was able to ship some material domestically but retained baled products at locally owned
storage facilities while waiting for the market to rebound. When the market began to rebound, vendors
knew GreenWaste consistently produced a high-quality and clean product, which attracted vendors to
purchase the stored materials. Similarly, during the recent labor disputes at the Oakland port, GreenWaste
saw a slowdown in the movement of recyclables, but maintained strong relationships, stored materials, and
has been able to move these materials since then.

Emergency Storage | The GreenWaste MRF property has ample storage space to maintain
materials ready for market. GreenWaste also owns several large warehouses within five (5) miles
of the GreenWaste MRF where bales and recyclables can be stored for long periods of time.

Highest & Best Use

GreenWaste prioritizes its “highest and best use” philosophy to its own business practices and encourages
subcontractors to adopt and implement the same philosophy. Since all recyclable materials generated in
the City are going to be processed at the GreenWaste MRF, GreenWaste can ensure that a highest and
best use philosophy is strictly enforced. As an environmentally responsible and sustainable company,
GreenWaste works to find highest and best use solutions for recyclable materials and organics, donates to
reuse centers, prefers to market materials domestically, and gives preference to these markets in order to
reduce the carbon footprint of shipping commodities internationally, thereby also supporting the local
economy.

GreenWaste understands the County's preference for making processed recyclable materials available to
remanufacturing businesses within the Central Coast Recycling Market Development Zone. If the County
Contract Manager requests processing of recyclable materials to certain specifications desired by such
businesses in the Recycling Market Development Zone, GreenWaste will cooperatively engage the County
in fulfilling this requirement.

Drop-Off Recycling Centers

GreenWaste will partner with the drop-off recycling centers located at the Ben Lomond Transfer Station, the
Buena Vista Landfill, and other locations the County is contracted with regarding purchase, processing,
and/or marketing of recyclables collected at these centers.
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Characterization Studies

In addition to the two (2) residue characterization studies GreenWaste will perform each year for the residue
resulting from processing of the County's recyclable materials, GreenWaste will also conduct six (6)
seasonal characterization studies during the Term of this Agreement of the discarded materials collected.
The purpose of these studies will be to promote diversion through marketing and public outreach, and to
determine contamination levels of recyciabie materials and organic materials. These studies will be
performed at a County-designated site for study and the County will be involved throughout the entire
process.
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2D Public Education and Qutreach

GreenWaste is excited about the opportunity to partner with the County of Santa Cruz (County) in providing
expanded public education and outreach activities to the County's residents and businesses. The proposed
expanded public education and outreach program is in line with GreenWaste's past experience in many of
the jurisdictions it serves. GreenWaste strives to increase customer participation in recycling and diversion
programs through positive behavioral changes, and believes people will do the right thing if provided the
information and resources to be successful. Accordingly, GreenWaste has designed its Public Education &
Outreach Program (Program) for the County by targeting sectors, understanding the most effective means
of distributing information, and specifically tailoring programs based on the collection programs available.

Public Education & Outreach Program

GreenWaste understands that the Program will require coordination with the County throughout the term of
the Agresment. While the County will manage the public education and outreach activities related to this
Agreement, GreenWaste will provide outreach and technical assistance support including material
development, production and distribution, direct funding and sponsorships, staffing events and assistance
with AB341 and AB1826 compliance. The Program will inform customers about the services provided under
the Agreement, and will aim to communicate the methods and benefits of source reduction, reuse, recycling,
and composting. Public education and outreach materials will instruct customers on how to properly place
materials in containers and set containers out for collection. Education and outreach will focus specifically
on minimizing contamination of recyclable and organic materials and opportunities to maximize participation
in recycling and diversion programs. GreenWaste will ensure that excluded waste and its hazards are
clearly defined in public education and outreach materials, and will educate customers about opportunities
for proper handling.

Contractor Responsibilities

As outlined in Exhibit C of the Franchise Agreement, GreenWaste will fuffill the following public education
and outreach responsibilities:

v Provide annual funding to the County,
v Provide annual funding to the Central Coast Recycling Media Coalition;

v Develop an annual public education plan, to be presented to the County for review and approval,
and to include a list of all activities to be performed by GreenWaste, the target customer Type, and
the timeframe of completion for each activity;

v Meet quarterly with County Contract Manager to discuss services, outreach, and educational
campaigns;

v Work with the County to develop and manage, fund the production, printing, and distribution of
public education and outreach materials for single-family, mutti-family, and commercial customers,
including quarterly newsletters, annual service guides and billing inserts;
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v" Develop, produce, and print sign boards with educational messages up to four (4) times per year,
and affix to all GreenWaste Collection vehicles:

" Encourage proper sorting of discarded materials for commercial and multi-family customers by
developing, producing, printing and distributing posters, signage and stickers:

v Promote Kitchen Pails to residential customers with quarterly newsletters, annual service guides,
bill inserts, and instructional materials describing the requirements of the Organic Materials
Collection Program;

v Distribute and develop instructional information, public education, and promotion materials during
any implementation of new or enhanced services;

¥ Provide any and all public education and outreach materials and services to all County facilities
that are provided to the commercial sector;

¥ Make available to the visiting public all printed public education materials in County offices, and
replenish the materials as requested by the County Contract Manager:

v Develop and utilize corrective action notices, which will also function as non-collection and
courtesy notices, in cases of customer non-compliance;

v" Develop and maintain a system of keeping records of and following up with customers who receive
non-collection notices during collection of materials;

¥ Issue notices of non-compliance to multi-family and commercial customers that are not in
compliance with AB 341 and/or AB 1826;

¥ Prepare and provide the County with new tenant "move-in kits” for property managers and owners
to distribute on their multi-family premises, which will include a Multi-Family Recycling Guide, a
personal recycling bin, and stickers or refrigerator magnets that define acceptable and prohibited
materials in the recycling program;

v Promote recyclable materials and organic materials collection services through recycling
opportunity assessments, including visual waste assessments, data collection and preparation of
quantitative recommendations to promote opportunities for increased diversion:

Check the service level of recyclable materials and organic materials, verify container and public
area signage is adequate, and replenish “move-in kits” as needed for multi-family premises:

v Develop a website containing information specific to County customers including: coliection
programs and operations, program successes and diversion statistics, program participation
instructions, and posting educational materials, current rates charged to customers, and links for
additional resources;

" Notify customers and property managers of each seasonal or periodic program, including in
notifications the schedule, acceptable and prohibited materials, and program set-out requirements;

< Develop and provide written nofification to customers and property managers of any temporary
changes to the collection schedule caused by holidays;
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v Staff an exhibit booth at special events, which will include conducting recycling education activities
appropriate to a variety of age groups, as well as distributing promotional and educational materials
such as visual displays, educational materials, guides, flyers, and brochures;

v Aid in planning service needs and maximizing diversion of materials for special events and large
venues;

v Coordinate, promote, and conduct educational field trips to the Approved Facilities; and,

v Communicate with the County Contract Manager to provide additional public education and
outreach or technical assistance, including follow-up outreach and communication in conjunction
with County staff.

The GreenWaste Approach

GreenWaste's approach to developing and implementing a successful Public Education & Outreach
Program is to identify Program goals and objectives, understand target audiences, coordinate and
synthesize messaging, develop effective implementation strategies and continually evaluate and adapt the
program as needed. During the transition period, GreenWaste will follow its initial Public Education and
Outreach Transition Plan, and on an ongoing basis, will develop and implement Annual Public Education &
Outreach Plans. During the transition period, GreenWaste will work with the County to develop and
distribute collateral materials, and to conduct outreach informing Customers of service changes and new
program offerings. Many of the initial collateral materials developed will continue to be updated and provided
throughout the term of the Agreement. Following the commencement of services, ongoing collateral
materials will be developed and distributed to customers through direct mail, bills, site visits and community
events. Ongoing collateral materials will include timely information such as the promotion of upcoming
events, new and emerging issues, and the ongoing promotion of recycling and diversion programs. While it
is understood that County staff will continue to provide all initial technical assistance, GreenWaste will
provide supplemental technical assistance to commercial and multi-family customers, as requested by the
County or customers. This assistance will ensure compliance with AB 341 andfor AB 1826, and will aid in
meeting the statewide goal to achieve no less than 75% diversion by the year 2020.

Public Education & Outreach Transition Plan

The launch of GreenWaste's Public Education and Outreach Transition Plan will begin well in advance of
the commencement of services, and will ensure adequate notification and accurate information is provided
to all customers across all sectors. GreenWaste will evaluate the most appropriate media sources to
effectively deliver information to customers that may include print, radio, television and electronic and/or
social media, to notify customers of their new program offerings. Transition and sector-specific collateral
materials will be developed using both direct mail pieces and dissemination during container distribution.
GreenWaste will also identify and conduct appropriate direct outreach to community groups, business and
industry groups, and homeowner associations as an opportunity to develop communication networks with
the leaders in the community. For additional information on GreenWaste's Public Education & Outreach
Transition Plan development, please refer to Section 2.C | Implementaticn Plar.
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Annual Public Education & Qutreach Plan

Prior to the service commencement date, and throughout the term of the Agreement, GreenWaste will mest
with the County to scope, develop and refine its Annual Public Education and Outreach Plan (PEOP). The
PEOP will outline the approach and appropriate methodology to conduct outreach and identify the public
education materials to be used. The PEOP will identify the outreach approach for each sector, which will
include the different methods to increase program participation of single-family, multi-family and commercial
customers. The PEOPs will also identify subsets of multi-family and commercial customers for the provision
of technical assistance by the County and/or GreenWaste. Successful methods GreenWaste has used to
achieve high participation in recycling and organics collection programs and increase diversion will be
incorporated into each years PEOP, and will reflect on the previous year's successes and challenges.
Each PEOP will identify program objectives, individual tasks, public educational materials to be developed, .
opportunities for expanded partnerships, and timelines for implementation. PEOPs will also specify their
target audience, and include upcoming promotions for ongoing and known special events. Input will be
solicited from the County, and each PEOP’s implementation success will be measured by deadlines and
products developed.

Public Education & Qutreach Program Implementation

GreenWaste is committed to assisting the County in achieving the State’s 75% recycling goal locally by
2020 and also meet the aggressive goal of the County to divert 65% of materials handled under the
exclusive franchise. In order for any hauler to meet these aggressive diversion goals, a comprehensive and
coordinated Public Education & Outreach Campaign must be launched well in advance of the
commencement of services, and must be sustained throughout the term of the Agreement. For additional
information on GreenWaste's diversion services approach, please refer to Section 2.K | Diversion Services.

GreenWaste has worked diligently to develop the communication channels and data-sharing infrastructure
to its outreach, customer service, and operations teams are working together to provide services to
customers. Each department within GreenWaste has a separate and distinct opportunity to interact with
customers. It is through the open communications between departments that the outreach team can
determine the extent to which programs and outreach methodologies are working, and to identify
opportunities for improvement.

Successful implementation of GreenWaste's Public Education and Qutreach Program is crucial to
increasing and sustaining the participation of single-family, multi-family and commercial customers in
available source reduction, reuse, recycling, and composting programs. GreenWaste’s Public Education and
Outreach Program includes the following types of activities:

»  Collateral Development & Distribution

v Implementation Collateral Development:
Collateral Development for Alternative Programs;
Ongoing Public Education & Outreach;

Collateral Distribution;

Website Development;

Social Media;

AB 341 and AB 1826 Outreach Activities; and,

-
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v Promotion of the New Food Scraps Collection Program.
+  Public Education and Outreach Team
5 Outreach to Public Schools
Community Service

Funding

Collateral Development and Distribution

GreenWaste understands the County prefers to manage and lead the public education and outreach
activities, while GreenWaste will finance the production of collateral materials identified in Exhibit C of the
Franchise Agreement, and generally provide support and assistance to the County and customers upon
request. During the transition and throughout the term of the Agreement, GreenWaste will support the
County to ensure up-to-date and accurate information and materials are made available to all customers.
Collateral materials will be developed specific to the service offerings of each sector and will maintain
thematic branding.

While the exact roles and responsibilities of the County and GreenWaste in collateral material development
are not explicit in the RFP, GreenWaste is under the assumption that it will lead the development of all
collateral materials. GreenWaste intends to work with the County to determine the appropriate roles,
responsibilities and timelines for each piece to be developed and ensure coordinated messaging. Once the
roles  and responsibilities are clearly defined for each piece and the initial content has been developed,
GreenWaste will develop a graphic mock-up and provide a copy to the County for review. GreenWaste and
the County will then work collaboratively to revise and refine content based on layout parameters, and
GreenWaste will be responsible for translations once content and layout have been finalized. GreenWaste
will work with the County to identify the target audience(s), the message(s) to be communicated, and the
purpose(s) of the collateral. A final draft will be provided to the County for a final review prior to printing or
distributing any collateral materials.

All public education and outreach materials identified below will be customized for single-family, multi-family
and commercial customers. The initial collateral pieces developed spegifically for the implementation and
announcement of the new program offerings will be disseminated through direct mail, during container
distribution and/or in person during outreach and educational events. These pieces will be revised and/or
adapted periodically, as appropriate.

GreenWaste has included a representative cross-section of the diverse types of outreach materials currently
developed and customized for distribution to its customers. These materials are distributed based on sector
and program offerings. Initial program start materials, ongoing outreach and education materials, and also
those related to specific sectors and/or materials have been included in Section 9 | Attachments.

All outreach and educational materials will be:

v Thematically branded with consistent color, font, look and feel;
v Produced in English and Spanish (as appropriate);
v Photo-oriented to appeal to varied language and literacy levels;
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v Provided in digital form to prevent excessive printing and provide easy access to information; and,
v' Printed on recycled content and recyclable paper (double-sided as appropriate).

Implementation Collateral Development

Well in advance of the service commencement date, GreenWaste will have developed and finalized the
initial coliateral materials in preparation for distribution. Informing Customers in advance of new and
expanded programs is the key to helping assist the GreenWaste outreach, customer service, and operations
teams in completing necessary tasks. GreenWaste's goal is to keep all Customers within the County well
informed and at ease with any changes in services. Below are the collateral pieces that will be developed
specifically for the contract implementation.

Introductory Mailers | Introductory mailers will be developed and tailored for single-family, multi-
family and commercial customers. These '%-cut sheet postcards will communicate that
GreenWaste will continue to be the hauler under the new Agreement, outline program changes,
and provide other related information deemed appropriate and timely by the County. These mailers
will also indicate new and expanded services, and complimentary "how-to" guides will be
distributed closer to the date of transition. Introductory Mailers will be distributed to all customers
approximately two (2) to three (3) months in advance of the date services commence.

New & Expanded Services Notice | Depending on the extent of service changes, these tri-fold self-
mailers or %-cut sheet postcards will inform customers of the new and expanded services
available, provide an overview of container size and collection frequency options and include other
related information deemed appropriate and timely by the County. These notices will be mailed to
customers approximately one (1) to two (2) months in advance of the date services commence,

» Inclusion of Expanded Service Programs |Additiona||y, depending on whether the County selects
any or all of the Alternative Proposals (#1-#3), these direct mail pieces may include relevant
information on the following programs:

v" Permanent Roll-Off Services:
v New Residential On-Call Reuse Collection Service; and,
v' Full Implementation of Commercial Food Scraps Collection Program.

In addition to these collateral pieces designed and distributed specifically for the implementation of the new
Agreement, comprehensive Recycling Guides will also be delivered to customers prior to the
commencement of services. These guides will be provided to new customers throughout the course of the
Agreement as well.

> Single-Family Recycling Guide | Detailed single-family “How-to” Recycling Guides will be
developed to inform single-family customers of new and expanded services. These booklets will
include a four (4) full page color-coded spread (8 pages fotal, including front and back cover)
identifying the list of acceptable materials organized by material type. The booklets will also include
graphic illustrations of proper set-out procedures, acceptability and necessary preparation of
materials for each of their collection carts, details on how to utilize services available to single-
family customers, and will offer other related information deemed appropriate and timely by the
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County. These Single-Family Recycling Guides will be updated as necessary, and will include
topics such as:

v Food Scraps Collection;

Extra Material Collection;

Holiday Tree Collection;

Bulky Item Collection Events;

Household Hazardous Waste Disposal;
Household Batteries & Cell Phone Collection;
Used Motor Qil and Oil Filters Recycling:
Promaotion of Compost/Worm Bins;
Instructions for Enrolling in Paperless Billing;
Drop-off and Pick-up Resources for Donations; and,
v Useful Phone Numbers & Other Resources.
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»  Multi-Family Recycling Guide | Detailed Multi-Family “How-to” Recycling Guides will be developed
to inform multi-family customers of the new and expanded services available. These booklets will
be intended to notify owners and managers of multi-unit complexes of opportunities to reduce costs
through participation in waste reduction and recycling. These booklets will include a four (4) full
page color-coded spread (8 pages total, including front and back cover) identifying the list of
acceptable materials organized by material type, graphic illustrations of proper set-out procedures,
acceptability and necessary preparation of materials for each of their containers and container
types, details on how to utilize services available to multi-family complexes, and will offer other
related information deemed appropriate and timely by the County. These Multi-Family Recyceling
Guides will be updated as necessary and include topics such as:

v Extra Material Collection;

v Holiday Tree Collection;

v Instructions for Enrolfing in Paperless Billing (as appropriate);
v Drop-off and Pick-up Resources for Donations;

v AB 341 and AB 1826; and,

Useful Phone Numbers & Other Resources.

AN

Commercial Recycling Guide | Detailed Commercial “How-to” Recycling Guides will be developed
to inform commercial customers of the new and expanded services available and will be intended
to notify business owners and facility operators of opportunities to reduce costs through
participation in waste reduction, recycling and/or organics programs. These booklets will include a
four (4) full page color-coded spread (8 pages total, including front and back cover) identifying the
list of acceptable materials organized by material type, graphic illustrations of proper set-out
procedures, and acceptability and necessary preparation of materials for all each of their
Containers and Container types, details on how to utilize services available to businesses, and will
offer other related information deemed appropriate and timely by the County. These Commercial
Recycling Guides will be updated as necessary and include topics such as:

v Extra Material Collection & Debris Box Services;
" {Jseful Phone Numbers & Other Resources;
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v" Drop-off and Pick-up Resources for Donations:

v Information on AB 341 and AB 1826;

v Waste Assessments & Technical Assistance Available;

v Instructions for Enrolling in Paperless Billing; and,

v Information on the Monterey Bay Area Green Business Program.

»  Commercial Recycling & Solid Waste Poster Sets | Commercial recycling and solid waste poster
sets will be developed, and will detail the acceptable materials in each material stream. An 117x17"
portrait orientation poster will be developed for each material stream, and include representative
photos of acceptable materials on the top half and details acceptable materials by material type in
the lower half. Another 8.5"x11" poster méy be developed for each material stream, and would
include only the representative photos and contact information for additional information.

Collateral Development for Alternative Programs

Depending on whether the County selects one or both of the Alternative Proposals (#2-#3), the following
Program-specific stand-alone collateral materials may be developed:

#  New Residential On-Call Reuse Collection Service | Residential on-call reuse collection flyers may
be developed to inform residential customers of their allowable number of collection events per
calendar year at no charge, and would express the importance of reuse and recovery rather than
disposal. The flyer may also provide contact information for local reuse organizations, and other
related information deemed appropriate and timely by the County.

»  Full Implementation of Commercial Food Scraps Collection Program | Commercial organics
collection brochures may be developed to introduce commercial customers to the expanded
Commercial Organics Collection Program, highlight benefits of the program to both the subscriber
and the environment, offer “how-to” information, provide proper set-out instructions, explain
contamination, describe how organics are processed and include other related information deemed
appropriate and timely by the County.

Ongoing Public Education & Qutreach

As the Program continues post-commencement of services, GreenWaste will constantly seek ways to
improve program effectiveness, make adjustments to ensure customer and County needs are met, and
diversion goals are attained. Messaging will be coordinated with the County and focused on issues that
need to be addressed in order to increase participation and achieve diversion.

Collateral materials generated throughout the term of the Agreement will meet or exceed all County
requirements. At a minimum, the following ongoing collateral materials will be developed and distributed to
customers:

Single-Family Recycling Newsletter | Quarterly Single-Family Newsletters will be developed for
single-family customers, and will be inserted with bills. Newsletters may include information on
recycling and diversion programs, collection services, special waste handling tips, special event
promotions, changes to collection services, timely and related announcements, seasonal
recommendations on recycling and waste reduction, a section designed specifically for kids with
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fun-facts, activities and occasional contests, and other related information deemed appropriate and
timely by the County.

Multi-Family Recycling Newsletter | Quarterly Multi-Family Newsletters will be developed and
distributed to multi-family customers, and may include information on available recycling and
diversion programs, collection services, special waste handling tips, special event promotions,
changes to collection services, timely and related announcements, seasonal recommendations on
recycling and waste reduction, a section designed specifically for kids with fun-facts, activities and
occasional contests, and other related information deemed appropriate and timely by the County.

Commercial Recycling Newsletter | Quarterly Commercial Newsletters will be developed and
distributed to commercial customers, and may include information on available recycling and
diversion programs, new program promotions, collection services, special waste handling tips,
changes to collection services, timely and related announcements, seasonal recommendations on
recycling and waste reduction and other related information deemed appropriate and timely by the
County.

Seasonal Program Notification Postcards | Quarterly Seasonal Notification Postcards will be
developed and mailed directly to single-family, multi-family andfor commercial customers as
needed, and ideally timed between the quarterly newsletters. At a minimum, these Vi-cut sheet
Seasonal Program Notification Postcards will inform customers of Halloween pumpkin collection,
holiday tree collection, spring cleaning and fall leaves and other seasonal program offerings.

Services & Program Notifications |On an as-needed basis, these %-cut sheet bill inserts will be
developed and included in customer invoices to provide notification to customers of upcoming and
timely information including rate increases, service day changes, approved service modifications,
expanded materials accepted under the recycling and diversion program and other related
information deemed appropriate and timely by the County.

Non-Collection Notices | Non-Collection Notices (NCNs) will be developed as cart and/or door
hangers for use by drivers when issues with contamination or improper set-out are encountered.
The top % of these NCNs will include information on the container and the reason(s) for non-
collection and will provide information on contacting Customer Service. The bottom Y4 of these
NCNs will include a perforated detachable portion for the driver to retain that identifies the premise
and the reason the container was not collected in order for the NCN to be entered into the
customer database and tracked at the end of the route.

Multi-Family Move-In Kits | New tenant “move-in kits” that include a “Recycle Buddy” {personal
recycling bin) and Recycling Guide will be assembled and available to multi-family premises, and
will be replenished as needed.

Collateral Distribution

Public education and outreach campaigns are most successful when outreach is conducted regularly to
customers, and when multiple sources are used to distribute information. GreenWaste will identify and
utilize the most effective distribution channels for single-family, multi-family, and commercial customers and
will also use direct outreach methods to disseminate appropriate information to each sector. In addition to
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the specific direct mailing and container distribution delivery mechanisms discussed above, GreenWaste
may also print limited information directly on invoices. Outreach materials will also be distributed directly at
community events, presentations, and outreach events. GreenWaste will post all collateral materials in
Adobe Acrobat PDF format on the County’s section of the GreenWaste website.

County Material Distribution | At the request of the County, GreenWaste may manage the
production, printing, and distribution of waste reduction, re-use, recycling and/or composting
related public education and outreach materials developed by or in cooperation with the County.

»  Paperless Billing Customers | Customers who have enrolled in GreenWaste's paperless billing
program will receive all outreach materials digitally. All paperless billing customers will receive the
same outreach materials that have been previously reviewed and approved by the County, on the
same distribution schedule as those receiving materials via bill inserts and/or direct mailers.
Customers enrolled in the paperless billing program will receive an email with the outreach material
either imbedded in the body of the email or provided as an attachment, Outreach materials
developed by or in cooperation with the County related to waste reduction, re-use, recycling and/or
composting will also be provided to paperless billing customers digitally on the same schedule as
those receiving materials via bill inserts and/or direct mail.

Website Development

GreenWaste has developed an easily navigable website that maintains the same look and feel as other
collateral materials. GreenWaste has an in-house outreach team and Graphic Designer who are responsible
for the development and maintenance of the website. Utilizing an in-house team allows GreenWaste the
flexibility to make changes as necessary, usually within forty-eight (48) hours of a request.

As the current hauler, GreenWaste has already developed a section of the GreenWaste website dedicated
to the County. Currently, there are separate sections designated for residential and commercial sectors, and
each section includes information on new programs, services, and additional resources available, The
County’s section will be updated to reflect new and expanded services prior to the commencement of
services and the addition of a section for multi-family customers. The County section of the GreenWaste
website is currently organized as follows:

Area Home | Describes the collection services provided to each sector by material type, and
explains where each of the materials collected are processed or disposed.

~ Services Offered | Provides a comprehensive overview of services offered by sector, including
the sizes of containers available by material type, collection services available for extra materials,
bulky item pick-ups, holiday trees, e-waste, used motor oil and ol filters, and household batteries.

> Online Bill Pay | Offers a secure online portal where customers can view and/for pay bills, confirm
collection day(s), review and add new services (additional pick-ups, bulky item collection, etc.)

Service Ratesl Provides current rate schedules for all single-family, multi-family, and commercial
customers by material type, container size, and collection frequency. The rate schedule also
includes rates for additional services.
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» Debris Box Rental | Describes debris box services provided by size and material type, and allows
customers to. request a quote, as appropriate.

5 Outreach & Education | Includes downloadable files of all outreach and educational materials
produced and distributed, and provides important links and contact information for GreenWaste
and the County.

Using the functionality of the eTower application (a subprogram to the Tower system), GreenWaste is also
offering customers the ability to view and pay invoices online, request a change in service, and view their
personal service history. This system aiso allows all customers to start, stop, or modify service.
GreenWaste also offers a “Contact Us” option which allows customers to submit questions, comments, or
concems to GreenWaste via the website and sends an e-mail to Customer Service that is responded to
within one (1) business day. The website will track and record visitor logs and page visitation counts and
the number of web-based bill payments per month, which will be included in regular reports. For additional
information, to view the current County section and other jurisdictional sections of the GreenWaste website,
please refer to http:/www.greenwaste.com.

Social Media

GreenWaste has made strides in improving its social media presence with the goal of increasing awareness
of the company, affiliated companies, service offerings, and general environmental issues. The
GreenWaste corporate office in San Jose has expanded its use of social media, and has experienced
increased online traffic to its website and social media accounts and increased interest in what GreenWaste
shares and posts. This same effort will be carried over to the other GreenWaste social media pages and
accounts, including GreenWaste Santa Cruz County. What follow are examples of the GreenWaste
Recovery posts and tweets on both Facebook and Twitter.

» Real-time posts and tweets about special events and clean-ups hosted by GreenWaste.
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» General industry facts and ideas for being more environmentally CoNscious.
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AB 341 and AB 1826 Outreach Activities

To support the County's compliance with AB341 and AB1826, GreenWaste will provide outreach and
technical assistance support to multi-family and commercial customers as part of its ongoing Public
Education & Outreach Program. GreenWaste will work with the County and promote the inclusion of
information on AB341 and AB1826 in outreach materials developed for multi-family and commercial
customers to notify owners and managers of multi-family complexes and businesses of the regulations and
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expanded recycling options with GreenWaste as their hauler. GreenWaste will also fund the production of
outreach pieces identified and assist with the dissemination of outreach pieces to multi-family and
commercial customers.

Promotion of the New Food Scraps Collection Proaram

GreenWaste's Public Education & Outreach Program will promote the new Food Scraps Collection Program
available to customers, assuming the County has secured sufficient organics processing capabilities.
GreenWaste's affiliate, GreenWaste of Palo Alto, recently rolled out a Food Scraps Collection Program for
residential customers in the City of Palo Alto. Based on the successes of that program, GreenWaste
proposes to follow a similar model will in the County that may include the following elements:

v" Drivers will promote the upcoming program through use of cart-hangers and let them know about
upcoming community meetings or events they can attend:

v Newsletters will include timely information on the upcoming program, inform customers of
opportunities to provide input and promote the availability of kitchen pails;

v EQCs will provide support and attend County-hosted community meetings to answer questions and
explain how similar programs have worked in other areas serviced by GreenWaste;

v GreenWaste will include information about the new program on the single-family section of its
website;

v" GreenWaste will collaborate with the County to table at appropriate community events in order to
continue to educate customers and encourage participation; and,

v On an ongoing basis, GreenWaste will manage the kitchen pails for single-family customers,
including storage and replacement, upon customer request.

Once multi-family customers are eligible for the Food Scraps Collection Program, outreach will be
conducted in a similar manner as commercial customers. A brochure with program specifications will be
mailed to qualifying customers that includes a tear-off section to facilitate ease of enrollment.

Public Education & Qutreach Team

GreenWaste will employ two (2) full-time Environmental Outreach Coordinators (EOC) to develop and
implement GreenWaste's Public Education and Outreach Program for single-family, multi-family, and
commercial customers in the County. The EOCs will work with the County to conduct outreach, promote
waste reduction, recycling and diversion programs, and to provide technical assistance to qualifying multi-
family and commercial customers at the request of the County or the qualifying customer.

The GreenWaste EOC will have the following duties and responsibilities:

v Serving as liaison with County and participating in strategy development meetings related to
source reduction, reuse, recycling, and compaosting;

v Participating in community activities and offering support to local service organizations;

v Ensuring customer satisfaction with services and compliance with the Agreement;

v Attending meetings and events in the communtty to promote recycling and diversion programs;

¥ Providing support for the development and assisting with distribution of educational and outreach
materials,
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v Maintaining a thorough understanding of the history and challenges in managing solid waste and
increasing recycling and diversion efforts;

~ Communicating with customers and educating them about the importance of the food scraps
collection program, if implemented;

v Conducting recycling opportunity assessments and developing recommendations to maximize
participation in available programs and increase opportunities for diversion;

v |dentifying recurring contamination issues, proposing and assisting with the implementation of
solutions, including education and service level changes;

v Participating in educational and County-sponsored activities as well as workshops, civic and
business group meetings, and other community events;

v Tracking and reporting events attended;

Providing tours of Approved Facilities, as appropriate; and,

7 When requested by the County, providing technical assistance to multi-family and commercial
customers to comply with AB 341 and AB 1826 by conducting site surveys to right-size containers
and collection frequency, and making recommendations to increase participation and reduce
contamination.

<

Outreach to Public Schools

GreenWaste understands public education & outreach to public schools is not a requirement of the
Agreement. However, GreenWaste is committed to educating and investing in future generations in a
focused and purposeful effort, so that they will gain the knowledge, tools, and resources to make
environmental sustainability and resource conservation an ingrained and habitual part of living on this earth.
To inspire environmental stewardship in future generations, GreenWaste's Program includes an
environmental education piece, which recognizes the powerful role that schools play in promoting
awareness and fostering an environmental agenda within local communities. Waste reduction and recycling
education can inspire students to become recycling ambassadors who will carry home lessons learned, and
eventually become environmentally minded adults with great influence in their community.

GreenWaste has dedicated significant resources to the development of educational materials geared at
younger audiences. GreenWaste's single-family and multi-family newsletters include a “Green Kids” section
with different themes and seasonal activities related to recycling and waste reduction. The stars of
GreenWaste's “Green Kids" section of its newsletters, and the role-model characters in GreenWaste's 20-
page full size coloring and activity bock “Color the Earth Green,” are superhero “Captain GreenWaste" and
his sidekick bulldog “Recovery." The “Color the Earth Green” activity book includes a two-page educational
comic strip and a range of different coloring and educational activities geared toward children of different
age ranges. Upon request, GreenWaste conducts tailored outreach, education, and equipment
demonstrations to K-12 schools and has developed kid-friendly recycling posters using materials that are
often found in classrooms, packed lunches and cafeterias.

GreenWaste also participated in the filming of an episode for Curiosity Quest, a family-oriented,
environmentally conscious and upbeat educational program as part of their “Curiosity Quest Goes Green"
series. The episode focused on the GreenWaste Material Recovery Facility (MRF) in San Jose, and
explained the processes, operations, and importance of recycling and diverting resources away from
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landfills. GreenWaste will provide schools and teachers with copies of the Curiosity Quest video for use in
classrooms upon request, and can make the video accessible through the County portion of the
GreenWaste website.

Community Service

GreenWaste firmly believes in being a strong community citizen by integrating and giving back to the
communities we serve. In addition to focusing on educating and providing support to the customers and
schools through education, outreach, and technical assistance programs, GreenWaste also strives to
maintain active involvement and offer support to community groups, youth groups, business associations,
and non-profit charitable organizations. GreenWaste staff members participate in numerous community
organizations and chambers throughout our service areas, in addition to supporting many charitable causes.
While by no means an all-inclusive list, during the past few years, GreenWaste has sponsored the following
events and charities:

Fourth of July Beach Clean-ups with Save Our Shores;

Bonny Doon Art and Wine Festival:

Golden Gate Relay;

Scotts Valley Music at Skypark;

Capitola Begonia Festival ;

Capitola Art and Music at the Beach;

Cabrillo College Baseball Team Sponsorship;

CSUMB Basketball Team Sponsorship;

Soquel High School Sponsorship;

Pajaro Valley High School Strawberry Fields Bike Ride;

“Santa Visits Alviso” Holiday Program;

San Jose's Downfown [ce;

Applied Materials Silicon Valley Turkey Trot;

Pumpkins in the Park - San Jose Friends of Guadalupe River Park & Gardens:
Almaden Valley Art & Wine Festival:

SJSU Blue & Gold Go Green Expo Day;

San Jose Bark in the Park;

San Martin Neighborhood Annual Custom & Classic Car Show:

San Jose Jazz Festival & San Jose Salsa Festival:

Los Altos Hills Annual Town Picnic;

Bay Area Schools Environmental Conference;

Spring in Guadalupe Gardens - San Jose Friends of Guadalupe River Parks & Gardens;
Willow Glen Senior Center Composting Workshops and Bin Sale & Compost Give-A way;
Los Altos Hills and Portola Valley Earth Day Celebration;

Greenlight Organic Go Green St. Patrick's Day 5k/10k Run at Vasona Park in Los Gatos: and,
Willow Glen Middle and High School's Performing Arts’ Crab Feast Fundraiser:
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GreenWaste will actively pursue opportunities to participate in community and educational events, including
staffing booths and displays, participating in one-time, annual, and recurring events, making direct and/or in-
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kind sponsorships, and ensuring special events throughout the County are poised to reduce the amount of
waste sent to landfill.

Funding

In support of the County's Public Education and Outreach Program, GreenWaste will provide monthly
funding in the amount of $23,000 in Rate Period One. GreenWaste will also provide annual funding in the
amount of $30,000 to support the Santa Cruz County Green School Program, in order to further the
education of students, teachers, and staff on environmental topics. GreenWaste is also committed to its
existing partnership with the Central Coast Recycling Media Coalition, and will provide annual funding on
behalf of the County in an amount of $20,000.
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2E Customer Service

GreenWaste places critical importance on its interactions with customers. While drivers and Environmental
Outreach Coordinators are the faces of the organization in the field, the Customer Service Representatives
(CSRs) are the main point of contact with the majority of customers. GreenWaste prevides superior
customer service by investing in technical infrastructure, and providing CSRs with the appropriate tools to
effectively do their job.

The Customer Service Department for the County will be housed in the GreenWaste Operations and
Transfer Facility, located at 375 Industrial Road in Watsonville. This is the location of the current Customer
Service Depariment that services the County under the existing Agreement. Customer Service will consist
of ane (1) Supervisor and four (4) Customer Service Representatives (CSRs). Please refer to Section 1.D |
Key Personnel for a detailed description of the proposed Customer Service Supetvisor, Ms. Valerie
Sandoval, who currently serves the County as a Customer Service Lead under GreenWaste's existing
Agreement.

The phone queue for the County will also be linked to GreenWaste’s office currently under construction at
the Monterey Regional Waste Management District in Marina and to GreenWaste's Corporate Office in San
Jose for overflow assistance. GreenWaste currently handles Customer Service for over seventeen (17)
jurisdictions and more than 300,000 accounts. GreenWaste trains all CSRs about how to address overflow
calls from appropriate outside jurisdictions.

With over 20 years of experience providing exemplary customer service, GreenWaste has identified a core
set of values relating to the customer experience:

v Listen with empathy to all customer issues;

Ask relevant questions to understand the purpose of the customer’s call;

Do things right the first time;

Offer realistic solutions to all problems; and,

Confirm the customer is satisfied with the solutions presented by the CSR and follow up with the
customer, if necessary.

AN

These core values maintain an environment in which team members are both empowered and encouraged
to make decisions, which optimizes the customer experience. By ensuring that team members follow these
values, GreenWaste consistently reports hold times well under 30 seconds.

Customer Service Staffing

Customer Service will consist of one (1)
Supervisor and four (4) CSRs. GreenWaste
employs CSRs who can read, write, and speak
Spanish. CSRs will be available from 7:00 AM
- 6:00 PM, Monday through Friday. In the
event of weekend service due to a holiday,
GreenWaste will adequately staff the
Customer Service Department. The
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GreenWaste call center will be reached through both local telephones numbers and toll free numbers. Calls
received between 6:00 PM and 7:00 AM or on the weekend will be offered the opportunity to leave a
message. All messages will be returned the following business day. GreenWaste also has a 24 hour
hotline that reaches a manager in case of emergency.

GreenWaste has serviced the County since 2007. Existing CSRs are trained in the specifics of the County's
Collection Agreement, service offerings, and unigue requirements. It is anticipated that one (1) CSR will
need to be hired, and this CSR along with existing CSRs, will be sufficient for servicing the County under the
new Agreement.

GreenWaste meets a targeted call volume ratio of approximately sixty (60) calls per day per CSR. Allotting
approximately seven and a half (7.5) minutes per call gives CSRs enough time to listen to the customer,
analyze the customer's issue, and propose a solution, all while fully documenting the details of the call and
meeting GreenWaste's core values.

Training

Training for the CSR to be hired will be handled by the Customer Service Supervisor at GreenWaste's
Watsonville facility. By the end of the initial training period, the CSR will be able to use the software and
telephone systems to their full capabilities, will understand operational aspects of material collection and
processing, and will embrace and embody GreenWaste's core values and beliefs relating to both customer
service and employee satisfaction. GreenWaste anticipates minimal initial training on systems since the
existing CSRs servicing the County of Santa Cruz will be retained.

The first stage of the training program is the same for all employees - Orientation. During this period, all
new staff is taught the GreenWaste policies, procedures, and philosophies. Orientation occurs during the
first few days of employment, when all new hire paperwork is completed and the GreenWaste Employee
Handbook is distributed and discussed. GreenWaste believes all employees can excel at their positions
when they have a thorough understanding of all aspects of the company.

The second and more technical portion of CSR training is geared towards understanding the technical
aspects of the position. Initially, the CSR will be trained in the use of GreenWaste's data management
system, Tower, This training includes: navigation within the system; starting and stopping service; adding,
deleting and adjusting service levels; adding, deleting and adjusting routing; inputting comments to a
customer’s account; and verifying and adjusting any billing discrepancies. GreenWaste will utilize a copy of
the County's existing database to allow the CSR to train on realistic data. During the initial training, the CSR
will be provided with a “cheat sheet” developed specifically for the County of Santa Cruz that answers most
commonly asked questions.

Next, the CSR will be trained on the appropriate use of GreenWaste's Mitel phone system. This system
incorporates many features, including an instant messaging queue, where customers are able to start a live
chat with a CSR from the GreenWaste website. Messages will be queued up similarly to phone calls, so
that multiple methods of communication can be handled simultaneously. In addition, the Mitel call system
will record all queue calls, allowing CSRs and Management to review all calls connected through the phone
system to help clarify any questions about a conversation.

Finally, the CSR is trained to work with the operations dispatch team. Dispatchers have live contact with all
drivers throughout the day. If a driver has a question about service levels, issues with contamination, or
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improper set-outs, then the driver will input the information directly into the ELEMOS computer system in
their vehicle. This information, as well as all collection verifications, are sent to the Tower database
throughout the day, and are almost instantly visible to the CSRs. Please refer to upcoming Section 2.1 |
Management anc Customer Service Systems for a detailed description of the ELEMOS computer system.
In the event of an unusual or difficult issue, the driver may also contact the Dispatch queue to speak with
one of the dispatchers for guidance about the issue. This communication ensures that information is
available for the CSRs as quickly as possible, allowing the CSRs to research and solve any issues
efficiently.

After the technical portion of training is complete, the third stage of CSR training begins. Learning the
logistics and nuances of collection and processing operations is critical. With this knowledge, CSRs can not
only answer customer questions, but also understand why certain services are offered and how decisions
are made. All CSRs participate in a comprehensive tour of GreenWaste's fagilities and a ride-along with
drivers, showing new employees the value of communication between departments and the issues that can
arise in the field.

The Customer Service Supervisor will then review the CSR’s comprehension of the “cheat sheet” created
specifically for the County. When the CSR understands this information, he or she will be able to respond to
frequently asked questions from customers. The Customer Service Supervisor asks them common
questions, and gauges their responses using the basic service skills on which GreenWaste's customer
service philosophy is based. Once the Supervisor is confident in the CSR's ability to answer common
questions, the CSR then begins to answer phone calls while the trainer listens in. The trainer then
constructively coaches and critiques the CSR on best practices in answering and responding to customer
questions.

Customer Service Operations

CSRs begin each call with a standardized greeting that includes GreenWaste, their name, and an offer of
assistance. CSRs are trained to fully listen to the customer's request, asking clarifying questions as
appropriate, and then repeating the pertinent details back to the customer. Once the CSR has verified that
they completely understand the nature of the issue, they propose a solution to the issue. Ongce the issue
has been resolved to the customer's satisfaction, the CSR then inputs all pertinent details into Tower.

To assist CSRs in entering customer interaction data in a timely manner, GreenWaste sets default
comments in Tower for commonly used phrases and remarks, giving CSRs a starting place while also
allowing them to customize comments for an individual situation. Standardized titles for comments allow
CSRs to produce reports that are filtered out by specific type of service issue.

Tower is designed to:

v" Track and maintain all customer accounts, which includes customer complaints, missed pick-ups,
level of service and collection day;

v Verify corporate, service, and billing addresses;
v" Prorate accounts, positively or negatively, based on the start or stop of an account:
v Actively maintain and audit both permanent and on-call routes; and
v Track all customer interactions.
County of Santa Cruz Section 2.E — Page 3
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Though all customer interactions will differ, most will involve the following steps:

v Determine who is calling and what their issue is;

v Ask questions to clarify the customer’s issue,

v Contact the route driver if the issue is the result of a route based problem;

«  Determine if the issue can be solved in the remaining part of the collection day;
v Offer additional solutions to ensure the customer is satisfied;

v Agree on a solution and input the problem and solution into Tower; and,

v As necessary, issue a work order to send to the driver.

Online Access

GreenWaste has harnessed the power of the on-line portal “eTower.” When customers set up their
personal account on eTower, they can handle a number of tasks conveniently online. Customers with
multiple locations, such as property managers, will be able to create an account that handles all of their
properties at once. The customer will be able to request changes in service, schedule additional pick-ups
and sign-up for paperless billing, as shown in the eTower screenshot below.

S

&5 @y e

|F4’I= Edit View Favories Tools Halp
Px By B G

sty 4

e e

P—er Y BT T [T B

H »

AR L5 = PRI PESIO—

A2

greénw:;fe | a brighter shade of green i

|
|
|
|
{ 7T makes  x View Service
i
I

- - o sevice 3¢ Mamage ¢
peicons payment History AR History, Request Account
Account 000793 - LORRIE & STEVEN SMITH - 14531 {¥]  actve
Unbllied  Current 1-30 31-80 €1-80 ° OverS0 TotaiDue  Deposit
$0.00 $0.00 $0.00 $132.74 30.00 sD.o0 $13374 $0.00

Last 5 Tr: atil

8172012 Invoice DOOD042821 $132.96
KAl M Involce DOODO5 1294 £133.74

1
i
|
i 702012011 Paymenl-Check CHIGZ068  ($132.95)
1
l

- Make A Payment “e=  Update Automatic Payment a5, Paperiess Invaice Dptions
i 5 O =% Currently : Full Baiance 7@;‘;’;-‘ currently : Prini Invoice
z ‘ ol
| Location 000? - LORRIE & STEVEN SMITH. .70 70 00 mim s =
' oty Sarvice Froquency Rate M T W TH F 5 sU
l 3 32 0GL TRASH SVC - RESIDENTIAL Veekly S Vo oL
i 1 CAPITOLA, CITY SURCHARGE None 4039
! 1 &4 3L RECYCLE SVC - RESIDENTIAL vyeekh $0.00 v
% 1 64 GL YARDWASTE SVC - RESIDENTIAL Weekdy 5000 v
}

1500 Rerger Drive, Son lose, CA 85112 408 2823.4804
County of Santa Cruz Section 2.E — Page 4

RFP for Collection and Processing Services



;\\ Proposal to the County of Santa Cruz
greenwaste | a brighfer shade of green Recyclatles, Organics, and-Solid Waste Collection
and Recyclables Processing Services

Messages will be sent to the Customer Service Supervisor or an assigned CSR who will be responsible for
contacting the customer or approving work orders. In addition, customers will be able to set up multiple
payment options, including both one-time and recurring payments, through the secured on-line system., All
of GreenWaste's online options, including the eTower system, are accessed through GreenWaste’s website
(www.greenwaste.com). Customers will also have the opportunity to send a request to Customer Service
using the Service Request tab or directly from the GreenWaste website, and access aii public outreach
materials via the GreenWaste website.

Agency Access

GreenWaste's Tower system is designed to function in a multi-office environment. This design allows
access from both inside and outside GreenWaste's corporate network. Utilizing a PPTP VPN connection,
authorized users can access an internal GreenWaste server to run the Tower application.  Security
protocols within Tower allow or deny access to each separate area, and also allow for a “Read Only" option.
The County can view its data using this technology. This access will also allow County staff to see
individual truck routes, and hamessed with the data from ELEMOS, determine where the driver is on their
route.

County of Santa Cruz Section 2.E - Page 5
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GreenWaste believes that billing starts and ends with the Customer Service Team. CSRs start all accounts,
retrieve customer, site, and billing information, add in and quote pricing for all services, and assign the
appropriate billing cycle. Any changes to an account in the middle of a billing period are recorded and
automatically prorated by the Tower operating system.

Invoicing

As part of GreenWaste's commitment to being green, customers are encouraged to participate in both
electronic billing and automatic payments. When CSRs set up an account with a customer, they explain the
invoicing options that GreenWaste offers:

v Traditional paper invoicing;

v Electronic invoicing via PDF;

v Electronic invoicing with a link to the customer’s eTower account;
v Both a PDF invoice and a paper invoice; or,

v Both a paper invoice and a link to the customer's eTower account,

The first three options are also available for customers through the customer's eTower portal. Information
about the eTower portal is detailed in Section 2.E | Customer Service. The final two options are internal
only, and are used when a physical invoice may need to go to both a site and a corporate accounting
department. Those two options are offered only in rare instances.

As part of this green initiative, GreenWaste aims to send electronic invoices to as many customers as
possible. Not only do electronic invoices save pape, but sending them via email also allows GreenWaste to
create a database of customer e-mail accounts. Respecting customer privacy remains a priority, and
GreenWaste does not sell, market or distribute any email addresses.

GreenWaste will follow the County’s current billing protocol for all accounts:

»  Commercial and centrally invoiced multi-family dwellings will be invoiced on a monthly basis, in
arrears, for all services rendered. Invoices will be due at the end of the month in which the billing is
generated. For commercial customers who share containers, GreenWaste will issue one invoice to
a main contact and it will be that contact's responsibility to collect payment from all the commercial
customers utilizing the containers for their portion of the shared service.

Residential customers will be billed quarterly in advance for all services. Invoicing will be
completed not earlier than the first date of the quarter, and will be due in full at the end of the
month the invoice is generated. Payment for the preceding quarter’s basic services will be due to
GreenWaste on the first day of each calendar quarter.

Sample invoices are included in Section @ | Attachments.

County of Santa Cruz Section 2.F - Page 1
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GreenWaste invoices the following jurisdictions:

Number of Number of
Invoiced Invoiced
Residentiai | Residential | Commerciai Billing | Commercial Contact
Service Area Billing Cycle | Accounts Cycle Accounts Contact Person Number
County of Santa
Cruz Quarterly 37,243 | Monthly Arrears 1248 | KaseyKolassa | 831-454-2377
City of Capitola Quarterly 2,421 Monthly Arrears 299 Larry Laurent 831-475-7300
City of Scotts
Valley Quarterly 3,402 | Monthly Arrears 275 Scott Hamby 831-440-5600
California State
University,
Monterey Bay Monthly Central Bill Monthly Central Bill Anya Spear 831-332-0865
Town of Woodside | Quarterly 1,868 | Monthly Arrears 59 Kevin Bryant 650-851-6790
Town of Portola Brandi '
Valley Quarterly 1,519 |  Monthly Arrears 33 deGarmeaux 650-851-1700
Town of Los Altos
Hills Quarterly 2,879 | Monthly Arrears 16 Carl Cahill 650-941-7222
Burbank Sanitary
District Bi-Monthly 949 | Monthly Arrears 63 | Steve Machida | 408-253-7863
County of Santa
Clara South '
District Bi-Monthly 4,601 Monthly Arrears 279 Lisa Rose 408-282-3166
City of Palo Alto City Invoiced N/A City Invoiced N/A Paula Borges 650-496-5914
City of Carmel-by- Monthly in Sharon
the-Sea Quarterly 2,435 Advance 268 Friedrichsen 831-620-2009
City of Del Rey Monthly in
Oaks Quarterly 555 Advance 24 Daniel Dawson 831-394-6421
_ Monthly in

City of Marina Quarterly 4,180 Advance 335 Layne Long 831-884-1278
City of Pacific Monthly in
Grove Quarterly 5,256 Advance 433 | Thomas Frutchey | 831-648-3106
Pebble Beach
Community Monthly in
Services District* | Quarterly 2,710 Advance 23 Suha Kilic 831-647-5602

Monthly in
City of Sand City Quarterly 63 Advance 121 Charles Pooler | 831-394-6700

Monthly in
City of Seaside Quarterly 4,897 Advance 459 | Daphne Hodgson | 831-899-6718

*In Pebble Beach Community Services District, base services are billed through property taxes and
GreenWaste bills for additional services only.

County of Santa Cruz
RFP for Collection and Processing Services
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The Tower system’s flexibility allows GreenWaste to alter the billing cycles for each of its jurisdictions to
best fit the area’s needs. Tower immediately prorates accounts as customers start and stop services, which
gives both CSRs and customers instant access to remaining balances on accounts.

Methods of Payment

GreenWaste offers customers the option to pay their bills as follows:

v Pay by mail,

v Pay by phone (through credit card);

v Pay online (through online bill pay via the GreenWaste website); and,

v Pay in-person (at GreenWaste’s Operations and Transfer Facility, located at 375 Industrial Rd.,
Watsonville).

GreenWaste currently offers the above payment methods, and will offer additional walk-in payment locations
upon the County’s request.

Past Due Accounts

Collecting outstanding balances is important for both GreenWaste and the County. GreenWaste
understands that while collecting these outstanding balances affects the company, it is also GreenWaste's
responsibility to collect Franchise Fees for the County.

GreenWaste's proven collection methodology helps keep accounts in good standing. GreenWaste targets
accounts at different periods with direct Dunning (“Past Due”) messages from the Tower system. Based on
experience in the County, GreenWaste has selected the following pattern for dunning messages for the
County:

Past Due: “Reminder, your account is past due. Past due charges not paid may lead to late
charges or disruption in your service.”
30 Days Past Due: “Your account is currently definquent and payment in full is due immediately to
avoid a disruption in service.”
60 Days Past Due: “Your account is delinquent. To avoid disruption in your service, please pay
your balance in full.”

» 90 Days Past Due: “‘SHUT OFF NOTICE! Your account is in danger of being cancelled for lack of
payment. Accounts not paid in full by the end of this month will be cancelled, sent to an outside
collections agency, and reported to the County of Santa Cruz.”

GreenWaste will contact all past due accounts every 30 days to remind them of their obligation. Prior to any
discontinuation of service, GreenWaste will make every effort to contact the customer via phone and/or
email. The County Contract Manager will be provided with copies of written correspondence to customers
who are more than sixty (60) calendar days past due, and this correspondence will indicate that service may
he discontinued if the account becomes more than ninety (90) calendar days past due.

Transition Period

During start up, as well as during all peak call periods, GreenWaste has established procedures to allow
additional staff to help with the Customer Service queues. GreenWaste's Mitel phone system enables
“flowing” of calls between queues. If any queue is full after an established waiting period, especially during

County of Santa Cruz Section 2.F - Page 3
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peak periods, calls will move from one queue to the next to ensure they are answered as promptly as
possible. For example, if all CSRs are addressing calls at the same time during peak billing periods, the
next calls will flow to the collections queue, so that a collections agent will be able to assist the customer.
All employees who may receive calls from an individual queue will undergo full training on how to respond to
queries. Calls will always be prioritized to their main queue, with other agents filling a support role as
necessary.

Vacation Holds

GreenWaste currently offers customers the option to request vacation holds. GreenWaste temporarily stops
service up to six (6) times per calendar year, during extended vacations or periods of absence two (2)
weeks in length or longer. Customer billing is adjusted and credited accordingly. This service offering wil
continue through the term of the new Agreement.

Life-Line Discount

Upon the County's request, GreenWaste will offer eligible, low-income single-family customers the life-line
discount rates for service and this will be reflected in their invoices. Rates will be determined during the
rate-setting process with the County’s consultant, and GreenWaste will determine eligibility of customers
during the term of the Agreement.

County of Santa Cruz Section 2.F ~ Page 4
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Retaining GreenWaste as the service provider wil guarantee that implementation of new services is
seamless. GreenWaste currently employs highly trained personnel and has a keen understanding of the
County's unique geographic needs, which will enable a convenient and reliable transition into the new
Agreement. GreenWaste can provide early implementation as the incumbent service provider, and will
ensure that all subscribing customers have containers at the service commencement date.

It is anticipated that the evaluation team will complete negotiations with the selected contractor(s) in May of
2016, and the County Board of Supervisors are anticipated to approve the selected Agreement in June of
2016. Given these anticipated dates, if selected as the Contractor, GreenWaste would begin
implementation of the new Agreement right away.

GreenWaste believes the County has provided sufficient time to complete all pre-transition activities, which
include: ordering and testing vehicles, receiving and distributing equipment, conducting audits and preparing
necessary route sequencing and route maps, completing all hiring, implementing GreenWaste's extensive
training program, and envisioning and launching the new recycling and diversion programs. GreenWaste is
well versed in new service initiations, and GreenWaste's primary objective is to provide outstanding service
leading up to and throughout the transition period, with. minimal disruption to customers. Prior to the
commencement of services, a comprehensive transition plan will be prepared, and reporting and invoicing
templates will be approved. A fully detailed transition plan will be submitted after the execution of the
Agreement.

The primary goal of GreenWaste's Implementation Plan, above all else, is to minimize the potential for
service interruptions and any inconveniences for customers and the County. The Implementation Plan
schedule has undergone revisions that include balancing optimistic and realistic fimelines to create an
accurate estimation of the start and end dates of activities, their expected duration, their sequencing and
overlap. GreenWaste has the unique benefit as the incumbent service provider of carrying out the proposed
Implementation Plan as early as allowable. GreenWaste will use existing personnel and resources to ensure
that customers experience no interruption or confusion regarding their service.

Coordination & Collaboration with the County

GreenWaste will work with the County to determine the appropriate type and level of coordination during the
development of the implementation Plan. GreenWaste is dedicated to maintaining open, pro-active and
straightforward communication with the County on all aspects of the Implementation Plan, including its
mutually agreed-upon adaptation.

Management & Transition Team

GreenWaste ownership is committed to providing all resources available to ensure a seamless transition,
supporting an all-hands approach of personnel and expertise. The Implementation Team is fully supported
by ownership, which also ensures the time dedicated to the transition does not affect their ability to continue
providing the high level of service and performance expected of all GreenWaste employees. The
Implementation Team will play a prominent role in orientation, training, and support of new employees.
Every person on the Transition Team will be available to give immediate attention to any issues or concerns
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expressed by the County.

Al members of the Management & Implementation Team have been selected for their unwavering
commitment to a smooth transition, ability to demonstrate professionalism under pressure, their focus on
pro-active communication, and ability to provide impeccable customer service. The Management &
Implementation Team is committed to collaborating with the County to ensure needs are being met, while
conforming to the timelines and budget for a successful and smooth transition.

The skills, expertise and ongoing roles of GreenWaste's Ownership and Key Management personnel were
previously described under Section 1.0 | Key Personnet: accordingly, the section below specifically
describes their role during the Implementation Period.

Frank Weigel (Chief Operating Officer) | Mr. Weigel will be involved with all aspects of discussions and
negotiations leading up to award of the contract, and will interface with the equipment manufacturers.

Tracy Adams (Chief Administrative Officer) | Mr. Adams will lead the customer database development,
billing and reporting procedures, and will assist with training the Customer Service Team. Mr. Adams will be
involved in the integration of GreenWaste's accounting, customer service, operations, and outreach
activities.

Dave Tilton (Chief Financial Officer) | Mr. Tilton will be directly involved in the financing of all equipment
acquisitions, and in establishing necessary labor benefits and costs for the County contract.

Jim Moresco (General Manager) | Mr. Moresco will work closely with Mr. Weigel to oversee equipment
procurement, labor relations, regulatory compliance, and routing. Mr. Moresco will be involved in all
negotiations, will ensure collection and maintenance operations are prepared in advance of the
commencement date, will the coordinate cart and bin deliveries throughout the County, and will oversee
implementation of all programs.

Travis Foster (Controller) | Mr. Foster will work directly with Mr. Tilton on the financing of all equipment
acquisitions, and in establishing necessary labor benefits and costs for the County contract.

Barry Cristina (Human Resources Manager) | Mr. Cristina will assist Mr. Moresco and operations staff with
all employee recruitment, interviewing, hiring, training, recordkeeping, and employee benefits management.

Emily Finn (Director of Business Development and Communications) [ Mrs. Finn will lead overall transition
choreography, oversee public education and outreach program development and implementation, assist Mr.
Weigel throughout contract negotiations, and work with Mr. Moresco during implementation to ensure
timelines and milestones are met.

Ricardo Lopez (GreenWaste MRF Operations Manager) | Mr. Lopez will oversee all contract compliance
aspects of the MRF during the transition and over the term of the Agreement, including transportation,
allocation, and tracking of all materials processed at the GreenWaste MRF.

Joe Lovelace (Environmental Compliance Officer) |Mr. Lovelace will work with the .equipment
manufacturers, operations, and maintenance teams to ensure vehicles are delivered and in compliance with
all regulations prior to service, and will assist Mr, Moresco and Mrs. Finn to ensure facility compliance.
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Joe Ribeiro (Maintenance Manager) [Mr. Ribeiro will be responsible for the supervision, safety, and
operation of the maintenance facility, the management of all maintenance staff, equipment, and inventory,
and the efficient operation of all vehicles servicing the County.

Chip Reading (Route Supervisor) | Mr. Reading will be responsible for the supervision, safety, and
operation of collection operations, creation of efficient collection routes, and the management of all drivers
servicing the County.

Juan Castillo (Route Supervisor) | Mr. Castillo will be responsible for the supervision, safety, and operation
of collection operations, creation of efficient collection routes, and the management of all drivers servicing
the County.

Mona Gallo (Dispatch Supervisor) | Ms. Gallo will be oversee all dispatch operations, ensure all work
orders are carried out efficiently, and will refine operations in order to proficiently service the County.

Valerie Sandoval (Customer Service & Office Manager) | Ms. Sandoval will provide internal and outside
resources and training opportunities, including software and telephone systems, to the all CSRs servicing
the County.

Personnel Hiring & Training

GreenWaste desires to support the local economy in the County, and recognizes the value of recruiting local
employees. If awarded this contract, GreenWaste will retain all existing personnel, including:

Residential and Commercial Drivers
Roll Off Drivers

Container Delivery Drivers

Long Haul Drivers

Loader Operators

Scale House Operators
Maintenance Personnel

Office and Billing Personnel
Dispatch Supervisor and Operators
Customer Service Supervisor and Representatives
Route and Operations Supervisors
General Manager
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GreenWaste will finalize descriptions and begin the recruitment process for positions not currently filled. It is
predicted that the only positions required to be filed by the commencement of services will be two (2)
Environmental Outreach Coordinators and one (1) Customer Service Representative. Depending on
whether the food scrap program is in effect, an additional collection driver may need to be hired. Otherwise,
all personnel will already be in place to carry out this Agreement.

GreenWaste is committed to hiring the best people for each available position, and will recruit expetienced
employees who are knowledgeable both of the industry and of the County's geographic areas. GreenWaste
has high standards for the recruitment of employees, and will require all applicants demonstrate, through job
history, experience and qualifications that they can meet and exceed job performance standards. All
employment offers will be strictly based on GreenWaste's employee selection requirements, and
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GreenWaste will give preference to bilingual employees who can read, write and speak Spanish. Wages
and benefits will comply with the County’s Living Wage requirements and/or will be commensurate with the
wages and benefits covered under Operating Engineers Local Union No. 3 agreement, and wages and
benefits for new positions will be commensurate with the wages and benefits of current GreenWaste
employees under similar job classifications. After positions are filled, new employees will complete all the
required orientation and training.

Orientation & Training Program | The GreenWaste timeline for conducting orientation and job-specific
training varies by position, but the training process remains the same. Recruitment for some positions will
begin immediately following execution of the Agreement, and employees will be incrementally added until
reaching a full staff. Orientation and general training on GreenWaste company policies, procedures, and
employment requirements will be conducted, and employees will be required to participate in an intensive
training program specific to their job duties and responsibilities. Prior to the commencement of services,
GreenWaste will ensure all employees working under the Agreement will have completed all the general
and job-specific trainings.

Company-Wide Employment Training | General orientation and training will occur as employees are hired,
and they will be required to complete all the required administrative paperwork and orientations. No less
than one (1) month prior to the commencement of services, GreenWaste will ensure all employees have
completed the required Federal and State paperwork, GreenWaste administrative paperwork, and have
participated in employment benefit orientation and enrollment sessions. All employees will also be provided
with, and are required to understand, the GreenWaste Employee Handbook and the following policies;

Drug & Alcohal Policy;

Sexual Harassment Policy;

Injury and lliness Prevention Program;
Emergency Action Plan;

Safety Rules and Discipline Program; and,
Accident and Injury Reporting Program.
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All employees will be provided with appropriate sections of the Agreement to ensure they understand the
terms and conditions to which they must adhere in the ongoing performance of their job duties.

Route Supervisors and Staff Training | No additional route supervisors or drivers will need to be hired to
fulfill the requirements of this Agreement. If the food scraps program is in effect, however, an additional
collection driver may need to be hired and trained. Existing (and potential new) staff will undergo ongoing
refresher trainings to ensure they are well trained on all operational procedures related to this new
Agreement. Since collection vehicles will be new, route supervisors and drivers will be undergo trainings on
single-subject or multiple items. For the transition period, the GreenWaste training program for these job
classifications is comprised of both “off-truck” and “on-truck” training, as described below:

Off-truck training sessions include, but are not limited to:

~ Introductions by management & field staff (name, industry experience, etc.);
~  Environmental stewardship and company principles;
~ Qrientation of the corporate operations yard and facilities
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v Maintenance, CNG fueling station;
» Uniform and safety gear fitting
v Shirts, pants, PPE, gloves, rain-gear, efc.;
»  Safety topics
Accident prevention and reporting,
Commercial driver safe work practices;
PPE and hazard communication;
Seat belt requirements;
Confined spaces; and,
v Lockout/tag out requirements and procedures.

CAN S S

On-truck training sessions include, but are not limited to:

Equipment Safety

v Pre-trip inspections

v" Post-trip inspections

v Vehicle per-trip inspections

v Vehicle out-of-service criteria;

Vehicle Equipment

v Air brake systems

v Brake adjustment

v Automated side/front loaders;

Vehicle Operation

v Backing-up and tuming

v Practice dumping containers in one place

v Navigation with obstacles (frees, next to cars, efc...); and
Routing & Vehicle Operation

v Route review and selection

Field trial runs with equipment

Field trial runs for routes and sequencing

Identification of collection constraints {narrow roads, trees)
Identification of container set-out location(s).
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Public Education & Outreach Staff Training | Approximately six (6) months prior to the date of the
commencement of services, the public education and outreach coordinators will complete additional training
sessions described below. Those sessions address the roles, responsibilities and integrated processes of
the collection operations, customer service, and accounting. Outreach staff will be required to participate in
mock waste assessments and role playing exercises to leam proven techniques to approaching customers.
These exercises will ensure success in enrollment in new recycling and diversion programs based on
industry, size, culture and other considerations. An overview of the subjects to be covered in the
GreenWaste training program for outreach staff is described below:

Programmatic training sessions will include, but are not limited to:

v Review of the County and contract requirements;
v Review of any existing jurisdictional or regional waste characterization studies;
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Marketing approaches and incentives available to promote new programs;

Process for identification of the largest waste generating facilities:

Understanding of complimentary sustainability programs;

Use of Tower for tracking and reporting;

Process for initiating service changes with operations and customer service;

Methodology for conducting waste assessments and making recommendations; and,
Familiarity with the Monterey Bay Area Green Business Program and the requirements for the
management of waste,
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Field training sessions will include, but are not limited to:

Layout of the County by density, sector, size and predominant waste stream(s);
Identification of enclosure constraints and strategies for adapting enclosures;
Protocol for conducting and documenting waste assessments:

Tours to the GreenWaste MRF and Approved Facilities; and,

Collection vehicle ride-alongs.
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Office & Billing Staff Training | Existing staff will fulfill the requirements of this Agreement, Existing staff will
undergo refresher trainings to ensure the department staff is well trained on all office and billing procedures
related to this new Agreement. Staff will participate in hands-on training for the use of Tower and the Mitel
telephone system. It is imperative that office and billing staff are well trained on the use and trouble-
shooting of these systems to reduce the opportunity for error, Office and billing staff will be required to
review and understand the portions of the Agreement pertaining to their job duties, and will be expected to
quickly access information on rates and services. Additional trainings may be conducted on an as-needed
basis by GreenWaste personnel and/or outside consultants. An overview of the subjects to be covered in
the GreenWaste training program for office and billing staff is described below:

Office and billing staff training sessions will include, but are not limited to:

v’ Customer service expectations of GreenWaste:

v Ability to operate interfaces between Tower and a billing processor:
v Use of the Mitel telephone system; and,

v POS transactions and cash handling procedures.

Customer Service Training | GreenWaste believes that its most critical interactions are with customers. With
over 20 years of experience in providing exemplary Customer Service, GreenWaste has designed an
extensive and comprehensive training program for the Customer Service Team. At the end of the Customer
Service Training Program, the Customer Service Supervisor and all Customer Service Representatives
demonstrate proficiency in the use of the software and telephone systems, understand operational aspects
of material collection and processing, and embrace and embody GreenWaste's core values and beliefs on
customer service and employee satisfaction. For a detailed and comprehensive description of the extensive
training program for the Customer Service Team, please refer to Section 2.E | Customer Service.

Operations

The GreenWaste Operations and Transfer Facility in Watsonville, which currently services the County, is the
proposed facility for the transfer of all recyclable materials collected in the County. This facility also houses

County of Santa Cruz Section 2.G - Page 6
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all customer service, dispatch, maintenance, and office activities, and container, vehicle, and equipment
storage. GreenWaste can accommodate all the required services under the Agreement from this existing
facility.

Vehicle and Container Procurement | Immediately following recommendation of award, GreenWaste will
reserve the production slot for all collection vehicles and containers to provide services to the County.
Confirmation of the production order and authorization to begin the build/assembly will coincide with the
execution of the Agreement and all design specifications will be finalized and submitted to the
manufacturers. All vehicles used to service the County will be received by GreenWaste at least 4 months
prior to the commencement of services. Prior to taking delivery of the vehicles, sign orders will be placed
and the remaining details (logos, contact information, colors, sizing, placement, consecutive non-repeating
truck identification numbers and additional text) will be finalized. All containers to be used in the County will
be received by GreenWaste approximately 4-5 months prior to the commencement of services. Starting
container distribution early will ensure that no subscribing customer is left without containers. Please refer
to Section 2.B | Collection Containers for a description of GreenWaste's container distribution plan.

Route Planning and Development | GreenWaste will have all routes planned prior to the commencement of
service on January 1, 2018. As the current hauler, GreenWaste consistently audits routes to optimize
efficiency and reduce the operations carbon footprint. As mentioned in Section 2.A | Recyclable Materials,
Organic Materials, and Solid Waste Collection, it is projected that less than 3% of customers will experience
collection day changes in the first 12 months of the Agreement. GreenWaste will conduct outreach to alert
customers to a collection day change and when they can expect to experience it. Outreach will be
conducted at least 2 weeks prior to the first day change via cart hangers and/or a phone campaign.

Customer Service and Outreach

Customer Service Call Center | GreenWaste will continue to offer a comprehensive suite of options for
customers to contact Customer Service Representatives (CSRs) to discuss service questions or to inquire
about billing. Customers will be familiar with GreenWaste, their current hauler, and will not experience
confusion about which company to contact. GreenWaste anticipates a higher-than-normal call volume
during the transition, and will be supported by existing Customer Service staff from GreenWaste San Jose
and Monterey operations.

Public Education and Outreach | GreenWaste will provide accurate information and adequate notification to
customers across all sectors of the County. Communication with customers will inform them of new service
offerings, and will assure them that they will experience their usual uninterrupted service. GreenWaste will
develop a Public Education and Outreach Plan that outlines the approach and methodology to conduct initial
outreach. The Plan will also identify the public education and outreach materials that will be used for
program start-up, and the most appropriate methods of distribution. GreenWaste will coordinate outreach
efforts with the County. For a complete and detailed description of GreenWaste's Public Education and
Outreach Program for the County, please refer to Section 2.D | Public Education and Qutreach.

County of Santa Cruz Section 2.G - Page 7
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Major Components & Tasks of GreenWaste’s Transition Plan

] T
Tueis | Stk Gote | B Dats | frmgngt To Gommients
F. Weigel 7 Grearll
- T. Adams reenWaste will negotiate in good faith
Contract Negotiations May 2016 E. Finn with the County,
J. Moresco
, , v Estimated execution date based on
Agreement Execution June 2016 F. Weigel modified schedule from RFP.
Cperations
J September | F. Weigel ¥" Secure production slot,
: une eptember | F. Weige v :
Vehicle Procurement 2016 2017 J. Moresco Track prOfiuctlon progress to ensure
timely delivery.
. v' Reserve production capacity from
Container June August 5 ,\VAVelgeI vendors and update quantities.
Procurement 2016 2017 pHIBISSE0 v’ Container staging, preparation,
painting, labeling, efc.
Route Planning & June December J. Moresco | Train collection drivers on new routes, if
Development 2017 2017 Route applicable
Supervisors '
Personnel
Negotiations with F. Weigel v" Initiate and complete contract
Operating Engineers NOZST7ber De;(e);n7ber J. Moresco negotiations. (current agreement
Local Union No. 3 B. Cristina expires Feb 2018)
b T. Adams v" New employee hiring & orientation.
Hiring & Training July 2017 September J.Moresco | v* GreenWaste policy & procedures.
2017 o e
B. Cristina v Job specific trainings.
Administration
Operations and January | December v I : P
Transfer Facilit 2017 2017 J. Moresco Complete Green Business Certification
Customer Service v . .
o November | T. Adams Update the already-installed and in-use
Call Center, Billng & | July 2017 2017 V. Sandoval Tower and Mitel systems.
Database
Fuklic Education & Ouireach
Develop & Finalize Mav 2017 August v" Develop and finalize Public Education &
Transition Plan ay 2017 Outreach Transition Plan and schedule.
Collateral July 2017 December v" Scope and complete collateral,
Development uy 2017 _ v" Finalize and print all outreach materials.
. , 'IE' X:;];ms v Conduct community outreach, meet
Community Education | October January ' with business/industry associations,
& Outreach 2017 2018 o
homeowners associations, efc.
N November | January v Update the County's section of the
VigosIe 2017 2018 GreenWaste website. J
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2.H Subcontractors

GreenWaste utilizes its own employees in addition to an outside trucking company to provide transportation
of recyclable materials from the GreenWaste Operations and Transfer Facility in Watsonville to the
GreenWaste MRF in San Jose for processing and marketing.

Below are the required approved facilities as specified in the RFP, as well as subcontractors GreenWaste
will utilize for the listed services.

Apgroved Facility or Subcontracior Services
Ben Lomond Transfer Statlon , v Solid Waste Disposal
Buena Vista Landfill, ~ Organic Materials P na/C .
Buena Vista composting facility (if tional rganic aterlas rocessing omposting
posting facility (if operational), v C&DP I Recyel
MRWMD's composting facility ousehold Hazardous Waste Lisposa
v~ Transportation of Recyciable Materials from
0&S Trucking, MG Trucking, Jim Friebel the GreenWaste Operations and Transfer
Trucking, Inc., or alternative Facility in Watsonville to the GreenWaste
MRF in San Jose

Fostering Successful Working Relationships

GreenWaste has sustained successful working relationships with the County’s Ben Lomond Transfer Station
and Buena Vista Landfill since 2007. GreenWaste has worked with these 2 facilities for disposal and/or
processing of materials collected under its contracts with the County of Santa Cruz, the City of Capitola, the
City of Scotts Valley, the Santa Cruz County and San Mateo County State Beaches.

GreenWaste has also developed long-standing relationships with various trucking companies. Since 2007,
0&S Trucking has been transporting materials between GreenWaste and its affiliated companies’ facilities
in San Jose, Gilroy, and Watsonville, as well as to the Monterey Regional Waste Management District
(MRWMD). Materials are consolidated and transported between facilities on a daily basis.

County of Santa Cruz Section 2.H - Page 1
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2.1 Management and Customer Service Systems

GreenWaste proposes to utilize existing management and customer service systems for setvicing the
County of Santa Cruz through the term of the Agreement.

Information System

GreenWaste utilizes PC Scale Tower to handle the customer service, routing and billing functions of the
company. This system has been in use for the County of Santa Cruz, the City of Capitola and the City of
Scotts Valley since September 2012. The system has also been rolled out for all service locations handled
by GreenWaste, with the exception of GreenWaste of Palo Alto.

The Tower database is capable of handling calls, inquiries, and requests that are common and expected in
the recycling industry. The database is also customizable to allow tracking of additional performance
measures that a jurisdiction may want to follow. GreenWaste has default note types for some of the items,
including:-

v Billing Inquiries;

Customer Compliments;

Customer Complaints;

Damages and/or Accident Reports;
Driver Comments; and,

Same Day Inquiries.

AN

SANENEN

GreenWaste can easily report on whichever area it wishes by keeping the comments in specified
categories. In addition, Tower has the ability to designate certain sections to Read Only Access, which can
allow the jurisdictions to access and report from the GreenWaste database. This feature is currently being
utilized by the County of Santa Cruz.

Telecom System

On August 23, 2013, GreenWaste started using its new Mitel phone system. After much research,
GreenWaste decided that partnering with Mitel allowed for significant flexibility in connecting current offices
and new facilities. The system is designed to allow for modular flexibility, which gives GreenWaste access
to the phone system from any internet port, even those not on a GreenWaste site. While GreenWaste does
not anticipate using this feature on a regular basis, telephones can be rapidly deployed and a customer
service department can be rebuilt within hours in the event of unforeseen circumstances.

Currently, GreenWaste handies the County of Santa Cruz, Cities of Capitola and Scotts Valley, and the
Monterey Peninsula Cities from its Watsonville office, although the Monterey Peninsula Cities will eventually
be managed out of GreenWaste's new administrative office currently under construction at the Monterey
Regional Waste Management District. GreenWaste's Santa Clara County jurisdictions are handled from the
San Jose office, and a facility in Palo Alto handles GreenWaste of Palo Alto’s customer service systems,

Integrated Systems

Customer Service Representatives (CSRS) interact directly with customers on a daily basis — they are the
“voice” of the company. The tasks they take on have an effect on all areas of GreenWaste's business,

County of Santa Cruz Section 2.| - Page 1
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including billing, operations and outreach. When CSRs input information into Tower, their actions will adjust
billing, create work orders to send to drivers, and track inquires to direct Outreach. Inside of each customer
record. all data items required for the ongoing operation of GreenWaste are contained, including:

v Names;

LR NN

Customer Information / Services

Addresses;

Service Levels;
Routing Information; and,
Accounts Receivable (as seen below).

QL

greenwezte | o brighter shode of green

009829 - 0001 CommerdialCrossiy, Senta Cruz, CASS0651702
Service Sales Inventory
Site Status. Active Pkap Customer Since &L 2037 Qry  Equipment Serial Numbsar
Sarvioe Area Santa Craz Salesperson HOUSE - Heutse Aocourt i BIFLREC
Company ID 50C
Sales Lead CALLIN 1 H3FL-TR
Access EXCLOSURE, LOCKED
Geocoded Yes
Contadt
Customer Phone:  {85{) 334
Billing Phone: {659) 934
Site Phone: {831} 455
Service effective on Tuesday . August 6, 2013
Service Code Frequency Week | Rawe | RatePeriod | Quy [Temp| HMen Tue Wed Thu I Fri Sat Sun on Call
JIFLRE 2 ¥mas par veek Toome: 5.0 Per month 1 b C14 (67 €13 [14))
JIFLTR Viaakly Kore 310.35| Per month 1 N I5CC11{26)
COM-ERCLOS | Kare Ko 34.15| Par month 3 N
LOogR hanz Hon 36.15 | Par morth 1 .

In addition, GreenWaste has created a number of note type parameters that allow reporting based on types
of calls received. GreenWaste can add additional note types to allow for even more detailed reporting.
Generally, notes are attached to either the “Customer” or “Site” level. Customer-level reporting will affect all
sites operated by a customer, which would be useful to a property manager who handles many sites, for
example. A site-level comment would be for incidents that only affect a single parcel. A partial fist of
“Customer” and “Site” comment types follows:

County of Santa Cruz
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Customer | NSF NSF-Bounced a check Billing Related

L Customer | Promise to Customer promised to payfpayment is in the ma Collections Related
Customer | Ratelncrea Rate Increass Billing Related
& Customer | Refund Refund Service Related
Customer | SvcComplnt Service Complaint Service Related
[ Site Bill-Inq Billing Inquiry Billing Related
E Site Complaint Complaint Service Related
i Site Compliment, Customer complimented onservice Service Related
Z Site County County Letter Service Related
Site Damage DamagefAccident Report Service Related
P Site Decals Decals Service Related
|| site Driver Driver Note Service Related

Response Protocol

Every call fo GreenWaste is accompanied by procedures which follow the necessary steps to resolve
whatever issue is raised. Some commeon issues and applicable responses include:

Missed Pick-Up | The first step in addressing a missed pick-up is to rule out potential issues, such
as a late set-out or contamination. The CSR will then pull up the customer’s account in Tower to
check if the driver has input any information into ELEMOS, their onboard computer system. |f
there is no legitimate reason, and if the driver is still in the area, they will be directed to return to the
site to pick up the material. In the event the driver has left the area, the customer will be offered to
double-up the following week, or a supervisor will be dispatched (either that day or the following
day depending on the time) to remove the material. A work order is placed into Tower to record
and track that the appropriate steps are followed.

Spills | In the event of a leak or a spill, the driver will radio the dispatch team to inform them of the
issue. The Route Supervisor will immediately be dispatched to the area to verify the driver has
cleaned the spill properly. All vehicles are equipped with a spill kit to handle small spills. In the
event that the spill is larger, the Supervisor will bring the necessary materials to clean the area.

Noise Complaints| GreenWaste makes every effort to prevent early morning collection from
disturbing residents. However, residents occasionally contact GreenWaste with complaints about
noise from vehicles. Upon receipt of such a call, the CSR will determine the route that is bothering
the resident, and, if possible, that stop will be serviced on the same route later in the day. If that
change is not possible, the Route Supervisor will find a way to prevent the noise issue through an
alternate route. The CSR will place a site note on the account, so that the driver is aware that this
area is sensitive going forward.

Ultimately, GreenWaste aims to handle all calls and address all issues in a timely and efficient manner. The
Mitel call solution has helped GreenWaste CSRs receive information more quickly and more accurately.
GreenWaste has also implemented a call recording feature that allows Supervisors to coach on calls in
progress, as well as to verify information exchanged during the call. GreenWaste has access to reporting
that displays numbers of calls (inbound and outbound), average wait time, CSR-specific call data, and more.
This information is maintained internally, and is not typically requested by any jurisdictions GreenWaste
serves; however, this information may be provided upon request. GreenWaste’s affiliate, GreenWaste of
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Palo Alto, is required to submit this information monthly, as is seen in the GreenWaste of Palo Alto July
2015 report included in Section @ | Attachments.

Section 9 | Attachments also includes other reports provided to various jurisdictions GreenWaste serves.
These reports document tonnage, customer account information, customer comments, and other pertinent
information.

Real-Time Data Exchande

GreenWaste has researched and experimented with a number of GPS-based fleet systems ranging from
complex truck-based computers to simple GPS units. The introduction of Tower to GreenWaste's
management systems created new options to test in GreenWaste’s infrastructure.  After reviewing
numerous systems, GreenWaste has chosen to implement ELEMOS, an AMCS technology, into its fleet as
the product that provides the best balance between useful information and ease of use for drivers. Trucks
servicing the County currently do not utilize this technology, but GreenWaste proposes this technology for
use in all collection vehicles servicing the County under this new Agreement.

ELEMOS connects throughout the service day to Tower, and reduces the opportunity for inconsistencies
between the customer and GreenWaste. ELEMOS documents pick-up times, missed set-outs, additional
material set-out, contamination, and other items that may include additional charges. ELEMOS ensures
customers are charged accurately for services rendered, and also that the County receives the franchise
fees to which it is entitled.

ELEMOS allows GreenWaste and its drivers to:

v Improve driver management with real-time visibility of vehicle, route, and collection progress;
Reduce margin for error on collections and routes;

Represent actual route vs. scheduled route with GPS Tracking;

Minimize customer call handling time with real-time access and visibility to vehicle & service data;
Obtain real-time reporting and update between office, driver and vehicle, and,

Provide proof of service with incorporation of RFID technology.

AN NN

GreenWaste carts may be equipped with RFID tags, which the ELEMOS on-vehicle system can scan and
read. This ability is especially important in the numerous cluster-point collection areas in the County. When
customers set their carts out in clusters, it can be difficult to determine which cart belongs to which
customer. Drivers must be able to read the cart's RFID tag to resolve any issues associated with the
cart. Using this system, GreenWaste can communicate confidently with the customer and resolve the issue
at hand about their particular cart.

Additionally, an onboard scale system on front-load vehicles allows GreenWaste to target outreach to
customers with consistently heavy bins, which can be an indication of organic materials. ELEMOS would
assist GreenWaste in identifying those- bin customers who may need to incorporate organic materials
collection into their services.

Prior to the driver leaving the Watsonville facility, the route is downloaded onto the driver's computer.
Throughout the day the driver will see the routed information in the vehicle. Upon approaching a stop, the
driver will determine if there are any missing containers, blockages, or other issues. In the event there is an
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exception, the driver will choose the commodity and input the necessary exception. Screen shots of the
driver’s point of view are included here:

» Driver's route:

pial B it
Toboed B (%N Sodss (W

~ Possible exceptions:
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» Images of what the cameras capture:
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“Bin Not Out’ and “No Access’ are the two most common exceptions. Pressing the “Exception” button will
open a drop-down menu with a list of all exceptions that have been programmed into Tower.

The ELEMOS system will also provide the driver with access to four cameras, maps to the next routed stop,
and notes finked to the customer account. GreenWaste's configuration includes a hopper camera, a
rearview camera, cameras on either side of the vehicle to ensure clearance, and a handheld camera that
will allow the driver to take pictures of any exceptions encountered on the route.

Drivers are trained to take pictures any time there is an exception event. This information can then be
accessed in two ways:

» Through the ELEMOS web portal:

p
Date Time |Vehicle |Weight|Container Customer Acc. Code |Site Name Addressl D:)st:::'ie;::on Latitude |Longitude Route
O4FL-TR-4Yd
s Monterey Co Off Mecoe Gladys Stone
10/6/2015) 7:01:05{PC212 Front !.oad Education - 122831 122831 School - 1298310001 300 Patton Pkwy |No Access | 36.674035] -121.8017133| WMS312
Container Trash -
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5] 7:18:43|p
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- 1264660001

Acc. . Information |Material |Material 5 X
Date Time |Vehicle|Tag [Container Customer Site Name . ) i Latitude Longitude |[Route
Code Description |Profile |Code
YW - il t Milli ]
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# Through the Tower database:
ir?_! Customer Sonaco | Sitn 025008 - 2 J_Hﬁ.“.vml ‘_F -
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In both cases, the CSR can access any picture taken by the driver. The CSR can then, if needed, e-mail the
photo to a customer.

By installing the ELEMOS system on collection vehicles in the County, GreenWaste Supervisors will be able
to monitor in rea-time all the activities of the drivers in the field. Through the combined technologies of
Tower, ELEMOS, and Mitel, GreenWaste can provide quick and-accurate service to all customers.

Reporting

GreenWaste is able to tailor information to the County's desired reporting format. Exhibit D of the Draft
Franchise Agreement outlines reporting requirements, which GreenWaste has extensive experience in
compiling. While each jurisdiction is unique in its requested reporting, the County has presented a thorough
reporting plan through Exhibit D. Perhaps the most closely related report GreenWaste or its affiliates
currently provides is GreenWaste of Palo Alfo’s monthly report, which can be referenced in Section 9 |
Attachments. This report is extremely thorough and includes the following:

v Summary of monthly activities, trends, outreach, efc.,

Residential service levels,

Number of containers serviced;

Compensation for extra service;

Monthly accomplishments;

Customer service performance;

Public education and outreach performance indicators,

Special services and audlits; and,

Processing facilities tonnage, recycling data, and tonnages towards commitment.

S N N RN NI NN

GreenWaste can offer this extensive reporting to the County and work with the County in achieving its
desired reporting format.

County of Santa Cruz Section 2.1 - Page 8
RFP for Collection and Processing Services



U

Proposal to the County of Santa Cruz

gre.enw';;rz- | o brighter shade of green Recyclabies, Organics, and Solid Waste Collection

and Recycleblss Processing Services

2J  Performance Measures

GreenWaste's Performance Measures

GreenWaste believes it is important to work with each jurisdiction individually to create and report against
performance metrics, as every jurisdiction is unique and has different performance goals. Throughout the
many jurisdictions that GreenWaste partners with, there are a number of performance standards that all
jurisdictions tend to subscribe to, and which the County of Santa Cruz has built into Exhibit F, including;

e

Performance Area 1: Service Quality and Reliability | The goal of all jurisdictions is to ensure
that their constituents receive prompt, courteous and consistent service. GreenWaste
measures this by reviewing and reporting ‘misses” through the work orders that are generated
to track and guarantee that the issue is resolved. This is also the manner in which any
property damage or spillage is handled. Please see Section § | Attachments for examples of
this reporting.

Performance Area 2: Customer Service | GreenWaste's Mitel software reports against the
activities in the call queues. Reporting is extremely flexible and can be utilized to drill into
queue activities to find trends. The main concems for GreenWaste regarding customer
service are how promptly customer calls are answered and that customers receive appropriate
follow up. Reporting to the City of Palo Alto in Section 9 | Attachments shows an example of
call center reporting where calls are divided by:

Total Calls;

Total Missed Calls;

Average Hold (Wait) Time;

Total Messages From Website;

Total Compliments ;

Total Complaints; and,

Number of Calls Claiming Missed Collections

AN NN SN

All of these reporting goals can be compared to total call volume and reported to the County
as needed through reporting exports from the call system.

Performance Area 3: Diversion/Outreach | GreenWaste works closely with jurisdictions to
ensure that all entities are working in harmony in order to provide the best outreach and
education possible, which assists in achieving diversion targets. GreenWaste has the ability to
report all outreach activities, including the provision of outreach materials, one-on-one
meetings, and collection netifications to the County. With these protocols currently in place in
Palo Alto, a system already exists to provide this information to the County.

Performance Area 4: Facilities | As part of GreenWaste's commitment to the County, handling
of collected materials and delivery to the Approved Facilities is a basic expectation. When any
route retums to the office, the Dispatch Team is handed that particular truck's disposal
ticket(s). These are then input into Tower to allow GreenWaste access to reporting of route
productivity. At the County's request, GreenWaste is able to report where all loads are
delivered. At no time will any load be delivered to any facility other than the Approved
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Facilities without previous permission from the County. GreenWaste's control over the
transfer and processing of recyclable materials in particular, and GreenWaste's guaranteed
capacity for this material, is of benefit to the County since the GreenWaste MRF achieves
diversion rates in excess of 97% for recyclables.

Performance Area 5: Reporting | Every Agency has differing requirements for reporting, and
GreenWaste has been handling reporting for multiple jurisdictions since its inception. As seen
in Section & | Atiachments, reporting is customized by jurisdiction. GreenWaste will provide
details on issues that are tailored to the County and will provide all reports on the required
reporting date.

GreenWaste has reviewed the Performance Areas, Performance Indicators, Specific Performance
Measures, Acceptable Performance Levels, and Liquidated Damage Amounts in Exhibit F | Performance
Standards & Liquidated Damages of the Draft Franchise Agreement, and has completed the Exhibit and
included it in redline and strikeout with this proposal.

Further, GreenWaste understands that the County will have different requests and requirements relating to
reporting and contract compliance. GreenWaste looks forward to working with the County to ensure
expectations are clearly outlined and the provision of ongoing services exceeds expectations.
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2K Diversion Services

GreenWaste works closely with jurisdictions to ensure that all entities work in harmony to provide the best
possible outreach and education. GreenWaste will report all outreach activities, including the provision of
outreach materials, one-on-one meetings, and collection notifications to the County.

GreenWaste's Diversion Incentives

GreenWaste is a recycling and diversion company that provides hauling services — GreenWaste does not
own or operate any landfills that accept municipal solid waste. As such, GreenWaste consistently aims to
increase diversion and reduce overall disposal. GreenWaste believes the County has already included
incentives to meet the diversion requirements throughout the Draft Franchise Agreement, and has also
included financial disincentives if recycling and diversion targets are not met. Further, extension on the
Franchise Agreement may only be granted at the Agencies’ sole discretion, which provides incredible
incentives for GreenWaste to exceed diversion targets.

Reaching the 65% Diversion Goal

GreenWaste is committed to assisting the County in achieving the State's 75% recycling goal locally by
2020. In addition to the State’s goal, however, the County has established an aggressive diversion target
that requires the franchised hauler to divert 65% of the materials they handle under the exclusive franchise.
The GreenWaste Material Recovery Facility (MRF) currently processes all recyclable materials colfected
from the County’s residents and businesses. The MRF consistently achieves a diversion rate of over 97%,
which is in contrast to what the County disclosed in its document entitled, Response to Questions 2, which
was provided to all bidders on August 17, 2015.

Within that document, the County quotes an assumed recycling residue of 10%, translating to approximately
45% diversion for 2012, 2013, and 2014. GreenWaste believes this current diversion rate should be 50%.
Additionally, GreenWaste is maximizing diversion under the current Agreement. In order to reach the 65%
diversion goal set by the County under the new Agreement, GreenWaste urges the County to secure
organics processing and enforce full implementation of a Food Scraps Collection Program across all
sectors. This program is of particular importance across the commercial sector, which will have the greatest
impact on diversion. This program is described further in Section 3.C | Alternative #3: Full Implemeriiation
of Commercial Foorl Scraps Collection Program. In addition to full implementation of a food scraps
collection program, GreenWaste believes the target diversion rate of 65% can be met through a combination
of the following program features:

v GreenWaste's partnership with the County in executing an extensive and comprehensive Public
Education & Outreach program, described in Szciion 2.D | Public Education & Qutreach;

+  GreenWaste's outstanding recycling successes at the GreenWaste MRF, described in Seciion 2.
| Recyclable Materials Processing; and,

v GreenWaste's focus on reuse and repurposing of materials collected under the bulky item and
reuse collection events described in Section 2.A | Recyclable Materials, Organic Materials, and

County of Santa Cruz ' Section 2.K - Page 1
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Soiid Waste Collection and Section 3.8 | Alternative #2: New Residential On-Call Reuse Coilection
Service.

In addition to the incentives and methodologies described above, it is critical to understand that the County
has a significant role in achieving diversion program success. It is imperative that the County develops
strategic diversion-based rate structures that discourage landfilling. Diversion-based rate structures have
proven highly effective to influence behavioral change, and provide economic incentives to the waste
generators to reduce the amount of waste slated for disposal and minimize the amount of contamination
found in containers.

Additionally, the implementation of the universal service ordinance, which would make collection service
mandatory within the Urban Service Line and Urban/Rural Services Boundary, will assist GreenWaste in
reaching target diversion levels. The addition of a potential 3,863 parcels will provide additional
opportunities for GreenWaste to perform outreach and collect additional tons of recyclable and organic
materials. Similarly, the addition of permanent roll-off services into the Franchise Agreement would also
ensure that high-volume waste producers integrate recycling into their operations. With roll-off currently
under a non-exclusive Agreement, roll-off customers may not utilize haulers who have the resources to
provide diversion services in addition to solid waste collection services. Capturing this customer base will
certainly help in reaching diversion targets.

GreenWaste is confident the diversion goals can be met with the support and assistance of the County.
Through the County’s mandatory recycling ordinance, the potential of mandatory universal service areas,
fees for contamination, and/or technological improvements in material processing, ample opportunities exist
for GreenWaste to assist the County in developing programs to move toward Zero Waste.

Evaluating Program Sugccess

GreenWaste places a high priority on diverting the maximum amount of material from landfill through
outreach, education, effective collection programs, and efficient processing. However, it is important to note
the diversion rate calculations used to determine program successes only consider the material handled by
GreenWaste. Further, overall diversion for the County may be restricted without an established “MRF First’
collection and processing program, in which no materials go directly to landfill. GreenWaste is confident the
diversion standard will be attained: however, the ability to achieve exceptional diversion for the County is
limited when solid waste collected is sent directly to landfill. Achieving these goals will be difficult as long as
limitations from the exclusivity of the Franchise Agreement prevent GreenWaste from handling all materials
generated in the County. As a company with demonstrated successes in developing innovative approaches
to achieve diversion, GreenWaste encourages the County to consider GreenWaste as a reliable resource in
exploring new opportunities to move toward Zero Waste.

Customer Incentives 1o Increase Diversion

Since solid waste diversion is a top priority, it is imperative that any potential recyclable or compostable
materials are kept out of sofid waste containers. Paradoxically, the contamination of source separated
materials poses challenges in the preservation of material quality and overall acceptance of materials at the
Approved Material Processing Facilities. GreenWaste has experience in accomplishing both of these
objectives through the development and implementation of programs to incentivize the proper sorting of
materials, the minimization of contamination, and the reduction of waste destined for landfill.
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Minimizing contamination of containers is difficult through a public education and outreach program alone.
GreenWaste currently enforces the County’s mandatory recycling ordinance, in which solid waste carts or
bins containing more than 5% of recyclable materials are refused collection. Chronic contaminators will also
be informed of the potential of incurring contamination fees if their actions continue. These fees apply to
any container that consistently holds materials which are considered “contaminants’ for that particular
material stream. This program involves first notifying customers who have continuously contaminated
containers, then targeting outreach activities toward these customers, and lastly, if the contamination
continues, imposing contamination fees.

Philosophy of Innovation

GreenWaste owners and management are highly active in the regulatory and technological arenas of the
recycling industry, and will continue to explore methods to increase diversion through advancements in
collection and processing operations. GreenWaste will continue to stay up-to-date on all regulatory issues
pertaining to the solid waste and recycling industry. This philosophy of innovation is an integral part of how
GreenWaste operates. Other assistance that GreenWaste will provide to the County includes, but is not
limited fo:

¥ Researching new technologies and processing equipment that reduce residuals and produce
higher quality recyclables and organics;

v Installing more efficient and effective processing equipment as the technology becomes available:

v Working with staff from the County, the Appfoved Facilities, and environmental organizations fo
expand and improve public education and outreach campaigns; and,

v Working with consumer industry groups to lobby for more sustainable product design and
packaging, as appropriate.
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2.L___ Corporation Yard, Maintenance Faciities, and Fueling Facity

The GreenWaste Operations and Transfer Facility located at 375 Industrial Road in Watsonville is the
proposed corporation yard and maintenance facility for the new Agreement with the County of Santa Cruz.
This established facility is operated by GreenWaste, and currently accommodates collection operations for
the County of Santa Cruz. The facility does not require any modification or expansion in order to fulfill the
requirements of the new Agreement.

This site includes sufficient space for the following operations:

Collection vehicle and employee parking;
Equipment and container storage;

Vehicle and equipment maintenance facilities,
Collection operations;

Vehicle staging;

Vehicle cleaning;

Container painting and cleaning;

Tire shop;

Administrative offices,

Restrooms;

Locker rooms;

Employee kitchen and Junch room;

Customer Service and Outreach Coordinator cubicles; and,
Data infrastructure & servers.

L N N T N N N N N N N NN

Storm Water BMPs

GreenWaste maintains compliance with Stormwater BMPs relative to facility operations. GreenWaste also
uses biodegradable soaps and environmentally friendly solvents (when available) to maintain vehicles and
clean the facility. GreenWaste's Environmental Compliance Officer, described in Section 1.0 | Key
Personnel, works diligently to ensure all GreenWaste facilities and operations comply with local, State, and
Federal regulations.

Green Business Certification

GreenWaste's Operations and Transfer Facility is currently in the process of fulfilling the requirements of the
Monterey Bay Green Business Program. Installation of an aqueous parts washer is the final step in
achieving this certification, and GreenWaste commits to installing this equipment by the commencement of
services under the new Agreement. GreenWaste has also implemented a company-wide Environmentally
Preferable Purchasing Policy (EPPP) that applies to all facilities developed or upgraded. GreenWaste's
EPPP is included in Section © | Attachments.
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Aerial and Labeled Layout of the GreenWaste Operations and Transfer Facility

375 Industrial Road, Watsonvjlle, CA
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Biodiesel Fueling Site

Since 2014, GreenWaste has been fueling its Watsonville fleet with B20 biofuel at Agron Bio Energy,
located at 850 W. Beach Street in Watsonville. This site is 0.2 miles from the GreenWaste Operations and
Transfer Facility. This is the proposed fueling site under the Base Proposal for the new Agreement.

Established Infrastructure

GreenWaste does not anticipate a need for use of a contingency facility as the Operations and Transfer
Facility in Watsonville has been operational since 2007, and has encountered no issues or prolonged
closures. GreenWaste has the infrastructure already established to meet all of the County's requirements
under this new Agreement starting at the commencement of services on January 1, 2018. Regardless, if
there are any unforeseen issues that result in temporary closure of the Watsonville facility, then
GreenWaste will, upon County approval, utilize the Monterey Regional Waste Management District
(MRWMD) site for recyclables consolidation and transfer. GreenWaste is in the process of constructing a
corporation yard and facility at the MRWMD site for servicing its Monterey Peninsula Cities contracts.
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2.M Local Purchasina

As a local business, with its Operations and Transfer Facility in the County of Santa Cruz, GreenWaste
understands the importance of supporting local businesses and does so whenever possible. Making
purchases of materials and supplies utilized under the Agreement from local vendors within the County of
Santa Cruz will be given the highest priority. Local purchasing promotes a sense of community, contributes
to the local economy, and the environmental impact of such purchasing activities is reduced. GreenWaste
proposes to continue to utilize vendors within the County of Santa Cruz for the duration of the Agreement,
In cases where a vendor within the County of Santa Cruz cannot be used, GreenWaste will source from
nearby Counties such as Monterey or Santa Clara, or at a minimum from within the State of California.

What follows is a table displaying GreenWaste's current vendors (for both its San Jose and Watsonville
operations), proposed local vendors, and the approximate value or annual expenditure of each procured or
to be procured through County of Santa Cruz businesses.

] CURRENT & PROPOSED SERVICE VENDORS: COMPANY-WIDE l
l | Estimated Value or
GreenWaste |
L o Proposed Revenue to the County of
Service F acﬂ!ty Current Vendor ’ VeFr:dor Santa Cruz, or Estim;!t/ed
Location l Expenditure
] . |
! Banking Bank of the West, San Bank of the
' @ | Serices All Atees Jose, CA West l -
(o - +
i 2 Wells Fargo, WellsE I
l=SiEE Petaluma, CA s ago
- | [nsurance All Areas - and Filice -
b Services Filice Insurance Insurance |
' , San Francisco, CA | f
| l
i E Property Taxes Solnty of - - -
. perty . Santa Cruz (annual)
! .
foA | ) R
| Golden Gate |
2 County of Fraghtlmgc& Oakland, " $1,171,223 Biodiesel
= 0 -Or-
B Collection Santa Clara Coast Counties Coast Counties $1353.811 CNG
N . . . Peterbilt 2999,
R Vehicles Peterbilt, Salinas, CA Sai " |
T f | alinas, CA 1 (one-time 9% City of
| County of Coast Counties | Watsonville tax)
| Santa Cruz Peterbilt, Salinas, CA [
, .
'County of Santa Cruz ~ Section 2.M - Pé@_
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Tl
; ‘ County of l‘ $70,000 Outreach Vehicles
| Santa Clara ! $90,000 Supervisor
: | ! Vehicles
! | $260,206 Container
Distribution
|
| Ngz:tgagrigrd $85,000 Mobile Service
| . | North Bay Ford, Santa ; Truck
! Other Vehicles Cruz, CA CA, Chevrqlet \ _ _
County of of Watsonville, {one-time expenditure)
Santa Cruz or alterative |
; { $22,500 Wheel Loader
’ l (one-time 9% City of
: Watsonville tax)
i =
! Rehrig Pacific
_ Los Angeles, CA |
' Cou nty of Otto Environmental !
! , Santa Cigr Consolidated . B \
| ; Fabricators Rehrig Zacmc | $642,609
| , | an
| Lontaners | “Galt, - Consolidated (one-time 9% City of
‘n { 1 .
S | Rehrig Pacific Fabricators Watsonville tax)
s | Los Angeles, CA
3 County of _
=] Santa Cruz Consolidated
Fabricators
Galt, CA
i 1
| Aramark © Aramark |
County of Drivers are givenan | (Uniforms and |
| Santa Clara allowance for work Safety
! Driver Uniforms, | boots and gloves. | Equipment)
‘ Safety Drivers will be $65,862
1 Equipment & Aramark given an )
1 Work Boots , , allowance to (annual expenditure)
. County of Drivers are given an purchase work
i Santa Cruz | allowance to purchase boots and
! work boots and |
| gloves
| l gloves, |
. . County of Various Santa Clara GreenWa stg $170,191 & Tubes
| Maintenance Santa Clara County businesses ensures it il )
: Consumables utilize Santa $900:2(?IO_§3“'T &tS;Jpphes
: and Cruz County uid, oll, eic.)
Miscellaneous oty Various Santa Cruz businesses to $73,000 Outside Repairs
Equipment Santa éruz County and Monterey | the greatest (annual expenditure)
: County businesses | extent possible.
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GreenWaste MRF ! f
County of (D|esel)bian 5] Agron Bio ;
Santa Clara San Jose Mineta Energy $1,200,000
Fuel Airport (CNG | Watsonville, CA
& port (GNG) | onsite CNG (annual expenditure)
@ . .
S County of Agron Bio Energy feling Steiion
q:,_ Santa Cruz Watsonville, CA |
e l J
County of _ | $102.366
gcr: mB:Jat;dr i :Sjnta Clara | AMCS | . .n |
System County of ! ELEMOS (one-time QA: City of
¥ ¥ AMCS ELEMOS | Watsonville tax)
Santa Cruz ’
{
i County of GreenWaste In-House dM l
3 Santa Clara Graphic Designer AdManor, Inc. |
' | Aptos, CA & | $5,100
+ Graphic Design | GreenWaste In- (annual expenditur
: County of AdManor, Inc. & House Graphic | nual expenditure)
Santa Cruz GreenWaste In-House Designer
Graphic Designer ' !
i —_— e
i ’ I
: County of Certified Business | Dviamic p |
i Santa Clara Products ynamic Press |
' Printin [ | Santa Cruz, | $50,000
5 ’ | | CA or | (annual expenditu
3 : County of Dynamic Press alternative l P re)
‘g’ i Santa Cruz Santa Cruz, CA '
T | l =
=y Printing, =
2 | Invoicing & | Al Areas il Bend Mailng |
g Mailing ’ |
=] ! i i
wi I —cte gl — 1 _ -
2 | County of
= [ 0
a | Santa Clara Staples ‘
| b - - — — . ,
: | Redi Supply Company Rgg%igﬁsly |
| | (SDVOSB / DVBE] Taylors Office
; Orange, CA City, o $24,000
+ Office Supplies | {requirement per | altemative
| . County of Santa Cruz County | Countyof | (annual expenditure)
| Santa Cruz and San Mateo | Santa Cruz
: l
|

: County State Beaches |

Franchise Agreement)

Taylors Office City
Watsonville, CA
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2N Labor Arrangements and Displaced Employees

R TS T T =

Labor Arrangement

If awarded the new Agreement, GreenWaste will continue its Collective Bargaining Agreement (CBA) with
the Operating Engineers Local Union No. 3 of the International Union of Operating Engineers Local No. 3,
AFL-CIO. A CBA currently exists between GreenWaste and the Operating Engineers Local Union No. 3,
and expires on February 28, 2018. Please refer to Section ¢ | Attachments for a copy of this CBA.

GreenWaste employees covered by the CBA with Operating Engineers Local Union No. 3 include:

v Residential/Commercial Drivers;
v Roll Off Drivers;

v' Container Delivery Drivers;

v Long Haul Drivers; and,

v Loader Operators.

The wages and benefits bound by the CBA either comply with or are in excess of the County of Santa
Cruz’s Living Wage Ordinance.

GreenWaste employees who are not covered by the CBA are non-union, and receive wages and benefits in
excess of the County's Living Wage Ordinance. These non-union employees include:

v Mechanics;

Cart Washers;

Container Repair/Welders; and,

Administration (includes: Manager, Supervisors, Customer Service Representatives, Dispatchers,
and Outreach Coordinators).

AN

GreenWaste provides proof of compliance with the County of Santa Cruz's Living Wage Ordinance on an
annual basis and will continue to do so under the new Agreement. GreenWaste's signed County of Santa
Cruz Living Wage Compliance Statement for Fiscal Year 2015-16 is included in Section § | Attachments.
GreenWaste is also committed to complying with the National Labor Relations Act and all applicable labor
laws, and will maintain a position of neutrality on all lawful efforts to unionize employees performing work
under the scope of the new Agreement.

Employee Retention

As the incumbent, GreenWaste will retain all
existing employees who currently serve the h—
County.  These employees are extremely
qualified, and are valued for their outstanding
performance in servicing the County, its residents,
and businesses for the last eight (8) years with
GreenWaste, and for many years prior under the i
previous hauler, Waste Management. Additional
personnel will be hired, as needed, to fulfill all the requirements of the new Agreement.
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Universal Service Ordinance

It is understood that the County of Santa Cruz Board of Supervisors gave approval in concept to the
County's Universal Service Ordinance on October 20, 2015, with the anticipated effective date of June 1,
2016.  This ordinance is expected to apply to all developed and occupied parcels located in the Urban
Services Line and Urban/Rural Services Boundary, with exceptions likely to be provided for the following:

v Parcels that are unoccupied for vacation or other circumstance for up to 30 da VS,

v" Parcels that are undeveloped or unoccupied:

" Qccupants/owners that are experiencing a temporary hardship for up to 1 year: and,
v Occupants/owners that opt to demonstrate responsible self-hauling of materials.

Implementation

As the current hauler with extensive knowledge of the affected areas, the anticipated addition of
approximately 3,863 occupied parcels to GreenWaste collection services seems probable, and these
additional customers would warrant an additional route and driver for each material collected (solid waste,
recyclable materials, and organic materials). All outreach performed to communicate the new ordinance to
affected customers would take place prior to the commencement date of June 1, 2016. It is anticipated that
all customers within the universal service areas will have established services either by the commencement
date or very soon after. Therefore, GreenWaste will already have the staff in place, the customer accounts
established, and all required equipment in operation for 1.5 years by the time the new Agreement
commences on January 1, 2018. All routing for the affected areas will be integrated into existing routes and
efficiencies will be applied. '

Impacts

The additional tonnage resulting from the Universal Service Ordinance will increase the County's diversion
rate. Public education and outreach performed to this area prior to the commencement of services will
educate customers on the importance of proper sorting, the potential for the issuance of non-collection
notices, as well as opportunities for bulky item collection and commercial food scraps collection (for eligible
commercial customers).

GreenWaste concurs with the County’s estimate of 3,863 occupied parcels, and uses this estimate for the
potential new accounts, although it is understood that not all affected parcels would necessarily subscribe to
service. -The majority of subscribers will likely be residential and will receive weekly collection services of
solid waste, recyclable materials, and organic materials in carts. It is understood that some occupied
parcels may be commercial, although GreenWaste does not anticipate any at this time. The estimated
number of new accounts translates to an additional three (3) collection routes and drivers to collect solid
waste, recyclable materials, and organic materials. For details of the collection methodology, services, and
containers offered to customers, please refer to Section 2.4 | Recyclable Materials, Orpanic Materials, and
Solid Weste Collection.
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With the implementation of the Universal Service Ordinance, GreenWaste has estimated annual tonnages
to be collected throughout the County. All tonnage and service level assumptions are detailed in Section 7 |

Cost Proposal.

T |
{ Material Base Services i Base Services
. | (Current) (Universal Service Conditions) |
i Solid Waste 41,264 tons 44,173 tons
- _ (ncrease of 2909 ton) |
Recyclable Materials 22,563 tons ‘ 24,664 tons
, (increase of 2,101 tons)
| Organic Materials 18,780 tons i 20,577 tons
! | (increase of 1,797 tons)
County of Santa Cruz Section 2.0 - Page 2
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3 Technical Proposal for Alternative
Services
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3.A Alternative #1: Permanent Roll-Off Services

Permanent roll-off customers are defined as subscribing to at least weekly collection on an on-going basis.
GreenWaste currently serves many roll-off customers throughout the County under a non-exclusive
Agreement, and collects various material types, such as solid waste, recyclable materials, organic materials,
and construction and demolition debris. The County will benefit significantly from including services to
permanent roll-off customers in the scope of the new Agreement. These benefits include:

v Control over where roll-off material is processed,

v Seamless and uniform accounting of all tonnage figures, diversion rates, and customer
information;

v Ability to provide customers with multiple sized containers for different materials;

v Assurance that all permanent roll-off customers will participate in recycling and other required
diversion services; and,

v Collection of franchise fees on recyclable materials introduced to roll-off customers who
previously did not participate in recycling or other diversion services.

GreenWaste does not anticipate any challenges in adding this service to the new Agreement. As the
current franchised hauler, GreenWaste sees permanent roll-off customers who subscribe to other haulers,
but who may not participate in recycling and other required diversion services if the other haulers do not
have the resources to supply such services. Incorporating permanent roll-off services into the new
Agreement will ensure that these high-volume waste producers integrate recycling into their operations,
which will help the County achieve its diversion goals.

Customer Participation

Experience

Since 2007, GreenWaste has served the County of Santa Cruz's solid waste, recyclable materials, and
organic materials collection needs. GreenWaste has maintained a non-exclusive Agreement through the
years to provide roll-off collection services. GreenWaste services a number of jurisdictions that include roll-
off services within the exclusive franchises. These jurisdictions include: the Cities of Capitola and Scotts
Valley, the seven (7) Monterey Peninsula Cities, the Town of Los Altos Hills, and the City of Palo Alto
(excluding source-separated materials). Additionally, GreenWaste has operated a Debris Box Department
since 1995, and recently it transitioned to GW Debris Services LLC. Partial ownership of GW Debris has
transferred to GreenWaste's sister company, Zanker Road Resource Management, Ltd. As a result of this
experience, GreenWaste understands the type of customers who fall under the category of permanent roll-
off customer and the potential tonnages to be expected.

Estimates

Under the new Agreement, GreenWaste would expect to service approximately 20-25 permanent customers
and collect 300-600 tons per month of solid waste, food scraps, and yard trimmings. These estimates are
based on current experience in the County and anticipated new customers. Although GreenWaste does not

County of Santa Cruz Section 3.A—Page 1
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serve all permanent roll-off customers in the County, the GreenWaste General Manager and Route
Supervisors are extremely familiar with the County's customer base and believe these estimates are quite
accurate.

GreenWaste maintains accurate records of the roll-off accounts it services, including frequency of service as
well as biling and site information. GreenWaste also services many roll-off customers at- varying
frequencies throughout each season. GreenWaste will work with the County to determine which customers
are to be considered “permanent,” and which are not.

Qutreach

GreenWaste Environmental Outreach Coordinators will conduct outreach to existing and new permanent
roll-off customers to inform them of the new requirements under the Franchise Agreement and will
determine whether each customer qualifies. The County will be involved throughout the process.

Collection Methodology

GreenWaste has accumulated considerable experience providing technically, environmentally, and
financially sound collection and processing operations. GreenWaste has refined its collection and processing
operations over many years, and has adapted and evolved collection methods, vehicle and safety programs,
environmental programs, and customer service training and logistics. GreenWaste is dedicated to meeting the
needs of customers and responding to them with efficient, effective, and environmentally sustainable solutions.

GreenWaste is uniquely familiar with the County's demographics and geography, and believes this
experience is invaluable in achieving the County’s goals for collection services. GreenWaste will provide at
least one (1), but up to six (6) times per week of solid waste, food scraps, and yard trimmings roll-off
collection service for permanent customers.

Excluded Materials | The permanent roll-off services described herein exclude the following
materials for collection, which shall remain non-exclusive:

v Construction and demolition debris;

v' Yard trimmings handled by landscaping companies;

v Materials from tree trimming projects; and,

v Recyclable materials.

In hard-to-service areas, GreenWaste will provide collection services to subscribing customers at County-
approved rates. GreenWaste currently services roli-off customers under a non-exclusive Agreement, and
some customers are located in hard-to-service areas of the County. For example, the Los Altos Rod and
Gun Club is located on Skyline Boulevard, above Highway 17, in the San Lorenzo Valley. GreenWaste
successfully and safely services this customer on a regular basis. GreenWaste's experience in servicing
the County’s hard-to-service areas is invaluable and safety is always of the utmost importance.
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Equipment

Containers

As the incumbent, GreenWaste will be able to provide all permanent roll-off customers who are currently
serviced by GreenWaste with new containers seamlessly and without any interruption to service.
Permanent roll-off customers not currently serviced by GreenWaste will be provided with new containers as
these customers are identified and containers become available. Available container sizes include: 10-, 20-
. 30-, and 40-cubic yard drop boxes and various sizes of compactors.

Vehicles

GreenWaste anticipates the need for three (3) roll-off vehicles to service the County if permanent roll-off
services are included under the scope of the new Agreement.

New vehicles will be purchased and fueled with biodiesel at Agron Bio Energy, located at 860 W. Beach
Street in Watsonville, just 0.2 miles from the GreenWaste Operations and Transfer Facility. Please refer to
Section 2.A | Recyclable Materials, Organic Materials, and Solid Wasie Collection for route planning
parameters, including collection times, holidays, missed pick-ups, and non-coliection notices.
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3.B Alternative #2: New Residential On-Call Reuse Collection Service

The GreenWaste approach to the collection of bulky items and reusable materials is to prioritize reuse,
diversion, and customer convenience. GreenWaste will model the On-Call Reuse Collection Program after
other successful bulky item collection programs offered in its service areas. GreenWaste has demonstrated
success in the diversion of large appliances, furniture, and other hard-to-manage items, which minimizes
unlawful dumping in communities.

In the County of Santa Cruz, GreenWaste currently offers the fee-for-service Bulky Item Collection Program
to all customers. GreenWaste treats materials under the Bulky Item Program (fee-for-service) in the same
manner as is proposed under this no fee On-Call Reuse Collection Program. GreenWaste prioritizes reuse
and diversion under all of the bulky item programs it implements in various jurisdictions. Rather than simply
hauling large items off to the landfill, GreenWaste personnel are trained to consider the value of reuse and
diversion.

Program Parameters

The On-Call Reuse Collection Program will be offered to single-family and multi-family residential customers
at no cost (within the program parameters) and to commercial customers for a fee. Collection will be
curbside, or another location determined appropriate, and will be within five (5) business days after the
customer-requested service date.

Customers may utilize the program as often as desired, but the allowable number of free collection events
per calendar year differs by sector, as is specified in the table below. If customers exceed their allowable
number of free events in a calendar year, they will be charged an approved “Additional Bulky ltem” rate.

On-Call Reuse Collection Program

ol B
Single-Family Residential Cusiomers 3
Multi-Family Residential Customers | 4*
Commercial Customers 0

*Multi-family residential customers receive an additional collection event for every
ten (10} dwelling units in the complex each year.

Acceptable Service Level | GreenWaste will accept the following volumes and/or quantities of
materials from each eligible customer during each on-call reuse collection event:

" Up to two (2) cubic yards of reusable materials; and,

+ Up to five (5) e-waste items; and,

*~ Up to three (3) appliances or bulky items.
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> Acceptable Materials | GreenWaste will accept the following materials during each on-call
reuse collection event:
v Reusable Materials;
v Appliances (For safety reasons, refrigerators and/or freezers must have the doors secured closed with
duct tape or a similar tape or doors must be removed and placed beside the item);
Furniture;
Tires;
Carpets;
Mattresses;
E-Waste: and, _
Similar large items that require special collection due to their size or nature, but can
be collected without the assistance of special loading equipment and without violating
vehicle load limits.

AN NN

<N

Prohibited Materials | GreenWaste will not accept the following materials during each on-call
reuse collection event:
v Solid Waste;
Organic Materials;
Recyclable Materials;
Hazardous Waste;
Excluded Waste;
U-Waste;
Abandoned automobiles;
Large auto parts;
Trees; and,
Any single item that exceeds two hundred (200) pounds in weight.

R NN NN
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Scheduling Collections Events

in order to schedule this service, customers must to contact GreenWaste at their convenience during normal
business hours. The Customer Service Representative (CSR) will ask for their account information and
material characterization, and will outline the program parameters. The CSR will inquire about the type,
quantity, and quality of materials intended for collection, provide any instructions to the customer regarding
material preparation (bundling, covering, etc.), offer suggestions on set-out location, and evaluate the
composition of the load to ensure the appropriate personnel and vehicle(s) are dispatched.

GreenWaste's goal is to leave no material behind during these collection events. While scheduling
collection events with the customer, GreenWaste communicates the program restrictions and informs the
customer of additional charges that may be incurred if items are set out for collection that fall outside of the
program parameters. GreenWaste will collect additional items during these scheduled events that exceed
the required service level at an approved “Additional Bulky ltem” rate.
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Characterization of Materials

The CSR will ask the customer a series of questions to ensure the materials being set out are eligible for
pick-up under this program, and to maximize the program's reuse and recovery rate. Those questions
include three sets:

v The first set of questions will determine whether the type and quantity of materials intended for set-
out are eligible for collection under this program. ‘

v The second set of questions will determine the quality of the materials, and will gauge whether the
items can be re-used and/or recycled (disposal will be considered as a last resort),

v" The third set of questions will determine the appropriate type of vehicle and number of drivers
required to collect the material.

The CSR will make the appropriate notations on the customer's account, and wil generate a work order that
specifies the collection day, the type and quantity of materials scheduled for set-out, and a description of
items that should be eligible for re-use. The CSR will also remind the customer that bulky and reusable
items shall not be placed at the curb more than twenty-four (24) hours in advance of the scheduled
collection day to maintain a neat neighborhood appearance.

ltems Requiring Special or Alternative Collection

In addition to acceptable items and materials listed above, items of a size or nature that require special
collection may be accepted. Those items must not require the assistance of special loading equipment, such
as forklifts or cranes. When customers contact Customer Service to schedule their on-call reuse collection
event, the CSR will complete a material characterization evaluation. Depending on the item, the CSR will
inform the customer whether the item(s) will be accepted under the program.

In the event that materials are not acceptable under the program, the CSR will use the material
characterization methodology to identify items that may be more appropriately collected by local youth,
community, or other charitable organizations (such as Goodwill or the Salvation Army). The CSR will
suggest such organizations to the customer and provide their contact information. For unacceptable items
that have been identified for disposal, the CSR may also provide the customer with alternative drop-off
locations such as a hazardous materials facility, stores that take back universal waste, Grey Bears Thrift
Store, or County facilities.

Collection Methodology

Once the day's work orders have been generated, the on-call reuse collection work orders will be assigned
to a route. GreenWaste uses a flat-bed truck for all bulky item pick-ups in the County, as well as cart
delivery, exchange, and removal. If a vehicle other than a flat-bed truck will be required to collect bulky and
reusable items, then another appropriate vehicle will be dispatched with either a single driver or a driver and
an assistant.

When the vehicle arrives to the pick-up location, the driver will document the amount and type of items set
out for collection. The driver will also confirm whether the materials set out match the description on the
work order. The driver will evaluate the quality of the items and determine whether it is sufficient to warrant
reuse, and will begin assessing how best to load the items based on their end destination. Like-items will be
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arranged together on the vehicle (reusable, e-waste, bulky items, etc.). If the type, quantity, or quality of
materials set out is different than the work order description, the driver will take a photo and/or document the
discrepancies if the customer is likely to incur additional charges. The vehicle will transport the fully loaded
materials to the Designated Disposal Facility for processing and/or disposal, or to a reuse facility such as
the Grey Bears Thrift Store, with which GreenWaste has past working experience. The driver will turn in the
day's work orders at the end of each day to the Dispatch Department, who will then enter the information
into the computer system. The system tracks which residents are taking advantage of the program, and
monitors overall program participation.

Hard-to-Serve Areas |GreenWaste has successfully designed and implemented bulky item
collection services in all hard-to-serve areas in each jurisdiction in which it offers collection
services, including the County. GreenWaste will provide on-call reuse collection services in hard-
to-serve areas to all customers, and will work with each customer to ensure these services are
provided in the most efficient, convenient, and safe manner.

Maximizing Reuse & Diversion

Under both the Bulky ltem Collection Program and the On-Call Reuse Collection Program, from the first
point of contact with the customer through the delivery of the items collected, GreenWaste will seek out
every opportunity to maximize reuse and recovery, and minimize disposal. Reuse and resource recovery
are the two main priorities in GreenWaste’s approach to diversion, and the driver's evaluation of the items is
critical. GreenWaste drivers will be well versed in the types of acceptable materials. Drivers will organize
materials as they collect them on the vehicles according to reusability first, followed by items slated for
recovery. This organization will facilitate streamlined unloading at the end of collection. Preserving the
quality of materials is also a top priority, and items intended for reuse will be carefully loaded to maintain
their overall appearance and prevent damage.

GreenWaste is committed to designing and implementing a successful On-Call Reuse Collection Program
that integrates customer service, operations, outreach and education. Ultimately, GreenWaste is confident
this combination of efforts from various departments will maximize the program's diversion rate.

Public Education & Qutreach

GreenWaste has experience developing and operating effective outreach and education programs that
promote on-call reuse collection. Please refer to Section 2.0 | Public Education & Cutreach for details of the
plan for all communications with customers regarding opportunities for increasing recycling opportunities.

Estimated Participation Level

In 2014, GreenWaste scheduled 377 bulky item collection events, which amounts to less than 5%
participation based on customer subscription levels. In order to promote the program and instigate higher
customer participation, GreenWaste will incorporate the On-Call Reuse Collection Program into many of its
outreach activities and materials. GreenWaste will also encourage the County to endorse this program
through its own outreach activities and materials, and will support cohesive messaging about this program
through the Public Education and Outreach Program. Through a combined effort from GreenWaste and the
County, it is anticipated that participation levels can be increased an additional 5%.

County of Santa Cruz Section 3.B - Page 4
RFP for Collection and Processing Services



:\06_( Pronosal to the County of Santa Cruz
greenwasfe | a brighter shade of green Recyclables, Organics, and Solid Waste Collection
and Recyclables Processing Services

3.C  Alternative #3: Full Implementation of Commercial Food Scraps Collection Program

R R o R TR R Gl

Base Program

GreenWaste currently provides food scraps collection to approximately 50 commercial customers under the
County of Santa Cruz's pilot program. Service is provided Mondays, Thursdays, and Saturdays. Under the
Base Proposal, this service is only offered to commercial customers currently participating in the County’s
pilot program and new customers who subscribe to comply with AB 1826.

Alternative Program

Under the Alternative Proposal, GreenWaste will provide any commercial customer who subscribes to one
or more cubic yards of solid waste per week with organic materials collection service, which includes yard
trimmings and food scraps. Eligible commercial customers will be provided with one (1) 65-gallon organic
materials cart to be serviced once per week at no cost. Any eligible commercial customer who desires a
higher service level will be offered collection up to five (5) days per week (including Mondays, Thursdays,
and Saturdays) in larger containers, and at County-approved rates.

When servicing commercial customers, GreenWaste will open and close gates, push and/or pull containers,
lock and unlock containers, or perform other services as reasonably necessary to access and empty
containers. These services will have an additional charge.

Contamination of Qrganic MaterialslGreenWaste proposes the implementation of
contamination fees for customers with chronic contamination. GreenWaste will phase in the
implementation of this program by first notifying customers that have continuously
contaminated organic materials containers and then targeting outreach activities toward these
customers. If the contamination continues, contamination fees will be imposed.  While
contamination of organic materials. containers can be a challenge, GreenWaste has
experience communicating the importance of separating materials correctly, the reasoning for
the application of fees, and the methods for resolving such issues.

Hard-to-Service Areas | GreenWaste wil provide collection services to subscribing customers
at County-approved rates in hard-to-service areas. GreenWaste currently services many
County customers in hard-to-service areas under the current franchise, and most are located
above Highway 17 in the Highway 17 corridor and also in the San Lorenzo Valley.
GreenWaste’s experience in servicing the County's hard-to-service areas is invaluable, and
safety is always of the utmost importance.

Processing of Organic Materials

GreenWaste will transport all organics materials collected in the County either to the County’s Ben Lomond
Transfer Station, to the County's composting operations at the Buena Vista composting facility, to the
Monterey Regional Waste Management District's composting facility at 14201 Del Monte Blvd. in Marina, or
to another Designated County Transfer Station and/or Designated Organic Materials Processing Facility.
GreenWaste will pay all costs associated with transport and delivery of these materials, including payment
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of tipping fees, and GreenWaste will observe and comply with all regulations and posted rules in effect at
these facilities.

Included in Section 7 | Cost Proposal are two scenarios: (1) delivery of commercial organic materials to the
County's Ben Lomond Transfer Station or Buena Vista Composting Facility, and (2) delivery of commercial
organic materials to the Monterey Regional Waste Management District's composting facility.

Organic materials include yard trimmings and food scraps, which are specifically accepted at the Approved
Organic Materials Processing Facilities, and which are source separated from solid waste and recyclable
materials.

Acceptable Yérd Trimming Materials

GreenWaste will collect yard trimmings in designated organic materials containers, which include, but are
not limited to:

Green trimmings,
Grass;

Weeds,

Leaves;

Pruning;
Branches;

Dead plants;
Brush;

Tree trimmings;
Dead trees; and,
Small pieces of unpainted and untreated wood.

AN NI N N R U N N N

Acceptable Food Scrap Materials

GreenWaste will collect food scraps (along with acceptable yard trimming materials) in designated organic
materials containers, which include, but are not limited to:

v All kitchen and table food waste,

v Animal or vegetable waste that is generated during or results from the storage, preparation,
cooking or handling of food stuffs;

v Discarded paper that is contaminated with food scraps;

v Fruit waste, grain waste, dairy waste, meat, and fish waste; and,

v Non-recyclable paper or contaminated paper (excluding wax/film coated cardboard or
cardboard food/beverage containers).
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Experience

GreenWaste has extensive experience in collecting and processing organic materials from the commergial
sector in various jurisdictions, GreenWaste offers a commercial food scraps program in each of the
following jurisdictions:

City of Palo Alto;

County of Santa Cruz;

City of Capitola;

City of Carmel-by-the-Sea;

City of Del Rey Qaks;

City of Marina;

City of Pacific Grove;

Pebble Beach Community Services District;
City of Sand City; and,

City of Seaside.

AN
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GreenWaste's most recent successful implementation of a commercial food scraps program is underway in
the Monterey Peninsula Cities of Carmel-by-the-Sea, Marina, Pacific Grove, Seaside, and the Pebble Beach
Community Services District. Each of these jurisdictions is currently participating in the program, and
through GreenWaste public outreach and site visits, participation in the program across all Monterey
Peninsula Cities has increased approximately 50%. Additionally, the City of Del Rey Oaks, also a Monterey
Peninsula City, is on the verge of introducing its first commercial customer to the GreenWaste food scraps
program. This increased participation is remarkable since GreenWaste just commenced services in each of
the areas at differing times, starting in April and continuing through August of this year (2015).

Estimates

Under the new Agreement, GreenWaste would expect to service approximately 150-200 eligible commercial
customers and collect 150-200 tons per month of food scraps and yard trimmings. These estimates are
based on current experience in the County and anticipated new customers. Although GreenWaste does not
serve all eligible commercial customers in the County, the GreenWaste General Manager and Route
Supervisors are extremely familiar with the County's customer base and can estimate the potential
customers and tonnage.

GreenWaste anticipates the following approach for implementing this new service offering, if the County
elects to incorporate it into the new Agreement. Approximately 6 months prior to the commencement of
service, GreenWaste will pull data from its current database for existing eligible commercial customers and
conduct outreach over the course of 3-5 months to these customers to gauge interest in the new program.
As eligible commercial customers express interest in participating, GreenWaste Environmental Outreach
Coordinators will engage in on-site visits to determine the appropriate size and quantity of containers, as
well as the frequency of service.

As new commercial customers subscribe to solid waste collection service with GreenWaste, Customer
Service will offer this new food scraps collection service to eligible customers. GreenWaste will also provide
the necessary information and outreach materials for this service.
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Qutreach

GreenWaste recognizes the County's goal of maximizing diversion,
reaching the State’s 75% recycling goal by 2020, and also achieving the
County's aggressive goal of 65% diversion for materials handled by the
contractor. GreenWaste also acknowledges the benefits that result from
separating food scraps from the waste stream, which can greatly help
the County reach its goals. GreenWaste will conduct outreach to eligible
commercial customers to inform them of the new service offering. S
Outreach materials will communicate the importance of diverting food ~ Pre; and Post-Consumer Food Sesees
scraps from landfills, and will disseminate information on starting a food -5 . i
scraps collection program at their business. Acceptable and prohibited ?
materials will be listed and depicted in outreach materials (see example Toble Kl
to right). Opportunities for signing up for service will also be presented, ot e
and may include a detachable sign-up form and Customer Service

contact information.

Lomp
N

For additional information on how GreenWaste will conduct outreach to

customers to notify them of services offered, please refer to Section 20| vy
Public Education and Outreach for a description and Section 9 | P
Aftachments for examples. "?m’ ‘
Equipment
Containers

GreenWaste will offer all eligible commercial customers new organic materials containers in 65- and 95-
gallon carts, 1- to 2-cubic yard bins, and 10-, 20-, 30-, and 40-cubic yard drop boxes or compactors (if
permanent roll-off services are incorporated into the Franchise Agreement). Commercial customers who
subscribe to GreenWaste solid waste collection service will be offered the 65-gallons per week of organic
materials collection capacity at no charge, while quantities greater than 65-gallons per week will incur a
County-approved charge.

Vehicles

GreenWaste will operate semi-automated rear-loader vehicles to service both carts and bins containing food
scraps and yard trimmings.

New vehicles will be purchased and fueled with biodiesel at Agron Bio Energy, located at 860 W. Beach
Street in Watsonville, just 0.2 miles from the GreenWaste Operations and Transfer Facility. Please refer to
Section 2.A | Recyclable Materials, Organic Niaterials, and Solid Waste Collection for route planning
parameters, including collection times, holidays, missed pick-ups, and non-collection notices.
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3.0 Alternative #4: Base Commercial Food Scraps Collection Program, Delivery to Marina
Compost Facility

B S S S e e T e P Oy T R —

Section 3.C | Alternative #3: Full Implementation of Commercial Food Scraps Collection Program details all
elements related to organic materials collection and processing from the commercial sector under the
Alternative Proposal, including:

v Which commercial customers will be offered organic materials collection service;

How contamination will be managed;

Equipment fo be utilized:

Where organic materials will be delivered:

GreenWaste’s experience operating commercial food scraps collection routes in the County and
efsewhere;

Estimates for participation and tonnage; and,

V' Anticipated approach and timeline for targeting outreach to eligible customers.

NN NN
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The following facilities have been identified by the County of Santa Cruz through the RFP process as
destinations for delivery of commercial organic materials:

v County's Ben Lomond Transfer Station;

" County's Buena Vista Composting Facility;

v’ Monterey Regional Waste Management District's Composting Facility; or,

v Another Designated County Transfer Station and/or Designated Organic Materials Processing
Facility.

Regardless of the facility chosen by the County, GreenWaste has detailed all pertinent information within
Section 3.C | Alternaiive #3: Full Implementation of Commercial Food Scraps Coilecticn Program.
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4 Technical Proposal for Innovative or
Cost-Saving Services
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4 Technical Proposal for Innovative or Cost-Saving Services

GreenWaste has taken into consideration the County's required services under both the Base and
Alternative Proposals and is pleased to provide the following additional service options:

v 4.A| Cost-Saving Proposal for Used Containers (optional cost-saving proposal)
4.8 Innovative Proposal for CNG Collection Vehicles (optional innovative proposal)

4.A Cost-Saving Proposal for Used Containers

GreenWaste strongly encourages the County to choose the option of using existing containers under the
new Agreement. GreenWaste currently services approximately 120,000 containers in the County, and
routinely assesses their quality and functionality, replacing them on an as-needed basis, Using existing
containers will eliminate the high cost of manufacturing new ones, while also conserving the resources that
would be used to produce and distribute them. Not only would new containers require large amounts of raw
materials to produce, but trucks would also generate unnecessary emissions when transporting and
delivering them to County customers. Additionally, limiting the need for container removal and delivery
reduces the likelihood that service would be interrupted and that customers would be left without containers.
Using existing containers will help GreenWaste meet its goals, and the County’s goals, of promoting
customer convenience, saving costs wherever possible, reducing negative environmental impacts, and
transitioning into the new Agreement smoothly and efficiently.

Cost Savings

Itis estimated that the County will experience a savings of over $6 million in capital costs during the term of
the Agreement if this option is selected. For the detailed costs associated with this option, please refer to
Section 7 | Cost Proposal for details.

Existing Containers

As the current service provider, GreenWaste can attest to the condition of containers currently serviced
throughout the County. Brand new containers were distributed under the current Agreement, which
commenced on January 1, 2008. The majority of containers in the field are in excellent, usable
shape. They have been maintained, refurbished, and replaced as needed under the existing contract. Over
the last year GreenWaste has replaced roughly 7,000 containers, and has refurbished innumerable
additional containers to extend their usable life. GreenWaste's practice of maintaining container quality and
functionality helps minimize the need to purchase new ones, keeping costs low and saving time and
resources in the process.

Utilizing existing containers will result in a smooth transition into the new Agreement. GreenWaste
anticipates that most customers will select their same container sizes if given the option to change. This
used container option will provide convenience to customers and a seamless start-up under the new
Agreement.
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> The universal services area, described in Section 2.0 | Universal Service Analysis and
Assumptions, will receive new containers upon commencement in June 2016. These containers
will only have been in use for one and a half (1.5) years once the new Agreement
commences. These containers will be well within their usable life and it would be much more cost-
effective to utilize used containers in these areas.

Container Color-Coding Requirement

GreenWaste proposes to offer the County the option to have existing bins painted to meet the color-coding
requirements described in the RFP documents and draft Franchise Agreement. Currently, recyclable
materials bins are blue and solid waste bins are green. Solid waste bins will need to be painted a dark
neutral color to meet the new requirements.

The maintenance of inventory and parts, and GreenWaste's approach to handling lost or stolen containers
remains the same as is described in Section 2.B | Collection Containers.

Cluster-Point Areas

GreenWaste currently has a system in place to effectively service containers in cluster-point areas of the
County. Upon container delivery, GreenWaste drivers mark the lid of the container with the customer
address. While RFID tags are proposed under the Base Proposal for new containers, if the County selects
the option for used containers, RFID tags will not be implemented.
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4.B Innovative Proposal for CNG Collection Vehicles

GreenWaste recognizes the County’s desire to develop the “greenest’ fleet practicable. While GreenWaste
currently operates a biodiesel collection fleet in the County, and while biodiesel is the proposed fuel under
the Base Proposal, GreenWaste understands the long-term benefits of pushing its “green” fleet even further.
To accomplish this goal, GreenWaste proposes to utilize Compressed Natura! Gas (CNG} collection
vehicles under this innovative proposal. GreenWaste understands the County is not obligated to select this
proposal, but encourages the County to take it under careful consideration and review.

Proposed CNG Collection Vehicles Under Innovative Proposal

\ . Crew Vehicle
VehicleType | Fuel Type | Quantity | Age Capacity Size Cost Manufacturer
Fully- 2017 Peterbilt
automated 2 Chassis
Single- CNG (+1 spare) New 31yd 1 $371,804 NewWay
compartment Sidewinder
Side-loader body
Fully- Biodiesel 2017 Peterbilt
Residential automated 4 Chassis
Split-body (hard-to- {+1 spare) e L ydij 1 $46:890 Bridgeport body
SideHoader serve)
Fully- Biodiesel 2017 Peterbilt
automated 3 Chassis
Split-body (hardto- | (11 gparg) | NOW | 0¥ 1| 3368399 Bridgeport body
Side-loader serve)
Single: 2017 Peterbilt
Commercial - Compaiiment 4 : Chassis
Semi- CNG New 25y 1 $313,688 i
Carts (+1 spare) NewWay Viper
automated body
Rear-loader
Single- 2017 Peterbilt
Commercial - comprment 4 Chassis
) Semi- CNG New 28 yg? 1 $341,973
Bins {+1 spare) NewWay
aliGmaEs Mammoth body
Front-loader
Container
delivery, Peterbilt
removal, Manual Flatbed s Chassis with
exchange, with Lift Gate Siodissl i S 2 ) $184,504 Western Truck
and Bulky body
ltem

GreenWaste collection vehicles will be maintained in safe, clean, and operable conditions at all times. All
collection vehicles will display the GreenWaste name and local telephone number, and will also be equipped
with sign board holders or other hardware to allow public education signage to be displayed on both sides of
t